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SUBJECT: HR TALENT MANAGEMENT

QUESTION 12

In addition, PG&E’s breakdown includes “Redeployment Costs”. Please provide a
detailed explanation why these “Redeployment Costs” are included as severance costs
for 2004-2009. In addition, provide the supporting documentation supporting these
costs.

ANSWER 12

PG&E provides employees upon notice of severance 45 to 60 days to search for a new
position within PG&E before their displacement is final. During this time, the severed
employee is no longer responsible for their previous position, but is still considered a
PG&E employee and receives their salary. This period of time is referred to as
“redeployment”, and the costs associated with paying these employees’ salaries are
considered a portion of overall severance costs.
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