Project Complexity and Sizing
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5 _|Application Development Project Compl ity and Sizing Worksheet =~~~ T o
Ka
g Date Checklist Completed
0 TTWR # (if applicable): .
41 Proposal Description
0 Cllent Portfollo Lead
- Anticipated Start Date of Profect (MM/DDIYYYY):
14 Anticipated End Date of Project (MM/DD/YYYY)
.15 « , PRI SR S
1% Please provide a rasponse for ALL criterial The resp provided impact the Total Score for the proposed project, which helps determine the Preliminary Project Cost,
" 7 s - e - I T Iy, TS N ——
18 4 Expected duration of the project {in weeks):
19 2 Anticipated ISTS Application Development Labor Days
2 3 How many 3rd party vendor firms will provide services for this project?
4 |fthetechnology is known, has & besn Successfully implemented bafors a1 -
21 PGREY
5 How well are the Requivements for this proposal known by the Business (have
20 the Requirements bean documentad)?
2 6 Is there 3 pre-existing PGEE support group 1o maintain/support the application? |
. 7 What is the level of dependency on other proiacts {2.g. resources, deliverables,
24 ate)?
8 Wil the system exchange or provide data to any entities outslde of PGAE
28 (suppliers, customers, reguiatory agencies, otc)?
2% 8 What Is the level of eriticality of the systam to the users and PGAE customers?
7 10 How many internal PG&E users will be impacted by this project?
1 What is the anticipated amount of formal training thal will be required for PGAE
o8 usars?
g 12 How many PGAE Lines of Business {LOBs) will be impacted by the project?
2 TOTAL SCORE:] ,
31 S
32 |Additional Notes & Assumptions: -
33
24 10istribution Outage & Restoration Systems {DORS) are a large port of the overall Electric Distribition Operations program. Twalve of the 17 line ltems are rolated directly to DORS. Control center activitias.
35
[ 35 — -
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Cost Planning Cof
Prelimiary Application Development Project Cost Checkist

Pmiﬁg&aaaﬂd . RS e e
Elgctric Company’
55s Mot Updatabis
Application Development Prefiminary Project Costing Checklist EEB  Detaut Valuo

Date Checkilst Completet:

{TWA 4 {if applicablel:

Proposal Dasortption:

LHent Portfolio Lea

Anticipated Start Date of Projsct IMMIGDYYYY)

Anitcipsted End Dats of Project IMIODIVYYY)

PGAE ISTS Labor Blended Dajly Rate per Resource
Extarnat 1ST8 Labor Blondad Daily Rate per Resource

PG&E Business Labor Blanded Dally Rate por Resourca
Labor Blendes Daity Rate per Resourcal
COMBINED BUSINESS BLENDED DAILY RATE PER RESOURCE L

APPLICATION DEVELOPMENT LABOR

FET

Default Caloulated Labor Days:

{Botault = 20% of App Dev Labor}

’T o5t for O

vio sup 0rt the Ap slication, {Dafauit basad on Number of Users impacted)

User Tralning & & mrmance Suppor! Labor Days (Ana!yze!DesigﬂfBui dfres&) for
ihe effort 1o craste Training Malerial and Communications Plan to support the
roliout.

{Defait based on Anticipated Amount of
Formaf User Training}

i
LABOR DAYS SURTOTAL: 1}

Project Complaxity and Sixe Fastor:
TOTAL LABOR DAYS:

Elgetrie Qistitution Oporations
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Cost Planning CoE
Prelimiary Application Davelopmernt Project Cost Checkilist

Application Development Preliminary Project Costing Checklist

Date Checkiiat Completed: | 1
FTWR 841 applioabln}: 1
Propusal Description: B

Client Porifolin Lead: !

HARDWARE LABOR, MATERIALS, AND OTHER COSTS

£

Hardware, Network, atc Cosls Gncludes Labor) {Dofault based on User impact}

System/Data Aveliatility and Recovery S::;a'.?n ,B ased on System f riticAa!ity and

q '
i i 5 o 4 i

User Trainlng Materials Costs {(Dafault Based on Anticipated Amount of Formal User Training}

Ha i

Miscellaneous/ddditional Costs (Licensing, Qverhpads - Facilities Costs, Tatephony,
ato)

Projuct Complaxity and Size Factor
TOTAL HARDWARE, MATERIALS, AND OTHER COsTs: [

TOTAL PRELIMINARY PROJECT COST,

Electrle Distribution Operations
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