
Project Complexity and Sizing 

&® tac Comp*. y 
Errterabte/Modifiabl 
Overwritten 
Not Updatable 
Default Value 

Application Do e op nent P oject Complexity and Sizing Worksheet 

Date Checklist Completed 

1TWR # (if applicable) 

6/29/2009 

Proposal Description Electric Distribution Operations {Program 13) 

Client Portfolio Lead 

Anticipated Start Date of Project (MM/DD/YYYY) 1/1/2011 

Anticipated End Date of Project (MM/DD/YYYY) 12/31/2013 

Please provide a response for ALL criteria! The responses provided impart the Total Score for the proposed project, which helps determine the Preliminary 'project Cost 

Expected duration of the project (in weeks) 

RLSPCN 

Anticipated !STS Application Development Labor Days 
Significant IT participation 

How many 3rd party vendor firms will provide services for this project? 3 or More DMS.QMS; SCADA 
f the technology is known, has it been successfully implemented before at 

Continuation of ED operations 
How well are the Requirements for this proposal known by the Business (have SusinessRequiroments; known, but forniaireqiirements have notye Medium the Requirements been documented)? 

is tiers a pre-existing PG&E support group to maintain/support the application? Addition to current support teams 
What is the level of dependency on other projects (e.g. resources, deliverables 
etc)? Medium Shared IT resources, Dist Automation 
Will the system exchange or provide data to any entities outside of PG&E 
(suppliers, customers, regulatory agencies, etc)? No direct; data sharing 

What is the level of crlticality of the system to the users and PG&E customers? Business Critical Reliabiitiy 

How many internal PG&E users will be impacted by this project? 101-500 Multiple business units partipating and affectod 
What is the anticipated amount of formal training that will be required for PG&E 
users? New technolo^ and potential changes to business processes 

How many PG&E Lines of Business (LOBs) will be impacted by the project? Electric Distribution Operations 

TOTAL SCOR-

AaditiOiial Notes & Assumptions 

Distribution Restoration Systems (DORS) are a large part of the overall Electric Distribution Operations program. Twelve of toe 17 me items are related directly to DORS. Control center activities 

Pacific Gas and Electric 
3/25/2010 



Cost Planning CoE 
Pmiimiary Application Development Project Cost Checklist 

Pacific Gas ami 
Electric Company™ 

Application Development Preliminary Project Costing Checklist 

Daw Checklist Completed 

ITWR A (If applicable) 

Proposal Description 

Client Portfolio Lead 

Anticipated Start Date or Project (MMiOD/YYYY) 

Anticipated End Date of Project (MM/DO/YYYY) 

r*'T EntefabttModlfiftbte 
Overwritten 

IF>W,] Not Updaiabfe 
WSM Default Vidua 

PG&E ISTS tabor Blended Daily Rate per Resource 
External ISTS tabor Blended Daily Rate per Resource 

COMBINED ISTS BLENDED DAILY RATE PER RESOURCE 

PG&E Business Labor Blended Dally Rate per Resource f 
External Business Labor Blended Daily Rate per Resource" 

COMBINED BUSINESS BLENDED DAILY RATE PER RESOURCE " 

APPLICATION DEVELOPMENT LABOR 

ISTS Application Development Labor Days (Project Management through service 
Introduction/Deployment), Including Middleware, Integration. Configuration, etc. 

COMMl >i rs' ASSUMPTIONS"7 

Heavy IT Parti 

$941.16 70% : 
$1,481.52 30% ; 

Weight 
$995.23 76% ; 

$1,992.69 25% J 

icfpatiem 

PG&E Business Labor 

Technical Architecture Labor Days {Analyze/Deslgn/Bulld/Test) for Development, 
£xgCUlto"!.and0psraiions 6nvjronmeniis Pessary t°^pport^ho Applicati on. 

20% 

'.< >% 0f App^v'ai>dF'" 

User Training and Performance Support Labor Days (Analyze/Design/Build/Test) for 
ihe effort to create Training Material and Communications Plan to support the 
Application rollout 

30% 

30% 

Default Calculated Labor Days 

LO.V 
£ v.raiNT'Ry thFOKT* (CA fit. 

HIGH 
L 

4'1 

(Default« 20% of App Dev Labor] 
iiii 

(Default based on Number of Users impacted] • • 1 351,323 1111,772 j S1S2:'S 

I M< 513 J135 72-

(Default based on Anticipated Amount of 
Formal User Training] 

LABOR DAYS SUBTOTAl 
Project Complexity and Sixe Factoi ! 

TOTAL LABOR DAY' 
•• ~w. • $81,846 5108 727 

$135,909 

$136,909 

iiM 

&eeWe Distribution Oporaflsrvs 



Cost Planning CoE 
Prelimiary Application Development Project Cost Checklist 

Application Oeveiopmonl Preliminary Project Costing Checklist 

Date ChackHst Compfe(e< 

ITWR # {Jf applieabia 

Proposal Deacrlptio* 

Client Portfolio tea* 

HARDWARE LABOR, MATERIALS, AND OTHER COSTS 

" .1 PRIMARY „03_T CRrERJA^LT 5 v i 

00 
<N 
O 
o 
kO 
r-
o 

I 
GO 

H o 
I 

PQ 
GO 

Hardware, Network, c!c Cosls {indudes Labor) (Default based on User impact) $300,000 $400,000 $600,000 

System/Data Availability and Recovery 

usrrc rviNVCJ " " 
(Default Based on System CriticaHty and 
Date Protection/Retention Requirements) $300,000 $450,000 $600,000 

User Training Materials Cosls (Default Based on Anticipated Amount of Formal User Training) j $21,250 $27,625 $34,000 

1 *• iii 
Enterprise Integration for multiple Interfaces, hardware, Telephony m,wm $17,750,060 $20,500,000 

COST SUBTOTAL* 
Project Complexify And Size Fact; 

TOTAL HARDWARE, MATERIALS, AND OTHER COST 

- ««•&» . _!MM» : "" uiJuM"-COST SUBTOTAL* 
Project Complexify And Size Fact; 

TOTAL HARDWARE, MATERIALS, AND OTHER COST 
$4 CO', 375 
521 307,625 

$>,503 208 
$24 Z0C.313 

? ,«0 2w3 
$23 254,200 

TOTAL PRELIMINARY PROJECT CO' T 1 " $20,953,000 
LOW MI0_ 

$25,141,000 

£l««rlc {JisififauTlniT Operations 
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