
Project Complexity and Sizing 
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Application Development Project Compiexitya^^^^^ 

Date Checklist Completed: 

ITWR# (If applicable): 

Proposal Description 

Client Portfolio Load 

Anticipated Start Date of Project (MM/DD/YYYY) 

Anticipated End Date of Project (MM/DD/YYYY): 

6/29/2009 

[Il_ 
Soterable/ModiflabN 
Overwritten 
Notjjptiatabie 
Default Value 

Electric Distribution Maintenance (Program 2) 

1/1/2011 

12/31/2013 

Total Score for the proposed project, which helps determine the Preliminary Project Cost. 

i duration of the project (in weeks): 

t Labor Days 

How many 3rd party vendor firms will provide services for this project? 

if the technology is known, has it been successfully implemented before at 
PG&E? 

How well are the Requirements for this proposal known by the Business (have 
the Requirements been documented)? 

Is there a pre-existing PG&E support group to maintain/support the application? 

What is the level of dependency on other projects (e,g. resources, deliverables 
etc)? 
Will the system exchange or provide data to any entities outside of PG&E 
(suppliers, customers, regulatory agencies, etc)? 

What is the level of crificaiity of the system to the users and PG&E customers? 

How many Internal PG&E users will be impacted by this project? 

What is the anticipated amount of formal training that wilt be required for PG&E 
users? 

How many PG&E Lines of Business (LOBs) wi be impacted by the project? 

3 or More 

Yea 

Medium 

Yes 

Business Important 

Medium 

Additional Notes & Assumptions: 

ASSUMPTIONS 

Significant IT effort 

, Numerous, effortswith various vendors•: 

Existing Technology 

Business Requirementakncwn, butform^ requirements have not yet 
been developed 

i: Addition to curTent support teams 

Shared IT resources 

Generally internal to PG&E 

Reliability 

Multiple ED maintenance departments will be affected 

.Changes to; technology and business processes ! 

: ED Maintenace 

TOTAL SCORE 

Pacific Gas and Electric 
3/25/2010 



II 
Cost Planning CoE 
Prelimiary Application Development Project Cost Checklist 

Pacific Gss and 
Bmtric Company* 

Application Development Preliminary Project Costing Checklist 

Cute Checklist Complete 

ITWR # f(f applicable! 

Proposal OescrJptloi 

Client Portfolio loan 

Anticipated Start Data oi Project {MM/DD/YYYY 

Anticipated end Date of Project {MM/DD/YYVY 

fcraerabte/MedifiBh?# 

Not Updatsbie 

PG&E ISTS Labor Blended Daily Rate per Resource f 
External ISTS Labor Blended Daily Rate per Resource F 

COMBINED ISTS BLENDED DAILY RATE PER RESOURCE ~ 

PG&E Business Labor Blended Daily Rate per Resource f 
External Business Labor Blended Dally Rate per Resource F 

COMBINED BUSINESS BLENDED DAILY RATE PER RESOURCE j! 

Weight 

51.481J2 30% 
S1j1C3 S" 

Weight 
1 S9S5.28 75% 
1 51,992,69 25% 

APPLICATION DEVELOPMENT LABOR 

PhtfTO EPPORI UAYbT " 
VP10S5 _ mmmMmmmnrn 

ISTS Application Development tabor Days (Project 
Introduction/Deployment), Including Middleware. Integration, Configuration, etc. (YouMustEnterAnAssumptidnj 

Default Calculated tabor Dav . 

(Default» 20% of App Oev Labor) 

(Default based on Number of Users Impacted) 
J 81212 

User Training and Performance Support Labor Days (A 
the effort to create Training Material and Communications Plan to support the * I 
Application rollout 

(Default based on Anticipated Amount of 
Formal User Training) 

LABOR DAYS SUBTOTAL 
Prefect Complexity and Six* Fact< 

TOTAL LABOR DAY*" 

Electric Distribution Maintenance v2-i 21709 



Cost Planning CoE 
Prelimiary Application Development Project Cost Checklist 

Application Development Preliminary Project Costing Checklist 

Date Checklist Completed 

ITWR tt (It applicable 

Proposal Descrlplloi 

Client Portfolio Lead 

HARDWARE LABOR, MATERIALS, AND OTHER COSTS 

- —•-^sssasr 
Hardware, Network, etc Costs (Includes Labor) 

rt •>»...«( (Pw*. z 

(N 
CO o o 
LO 
r-o 

I 
GO 

H o 
I 

PQ 
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[DAtautt basest on User Impact! 

* ' . 
(Default Based an System Criticality and 
Data Protection/Retention Requirements) 

Syslem/Oaia Availability and Recovery 

Training Materials Costs (Default Based on Anticipated Amount of Formal User Training) 

(licensing, Overheads - Facilities Costs, Telephony _r— i •>»- i — Multiple system upgrades 

COST SUBTOTAL: 
Project Complexity and Size F 

TOTAL HARDWARE, MATERIALS, AND OTHER C 

mmm 
LOW ~{ MID" 

TOTAL PRELIMINARY PROJECT COST' $13 1700M *i ru,uuu 

Electric Distribution Maintenance v2-t21209 



Project Start 
Date 

Project End 
Date 

work effort 
in days 

duration in 
days PM% PM Days 

Plan 
thru 

Deploy 
Days 

1/1/2011 -12/31/2013 1,014 1.0SS" 10% 101 913 
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Project Morni .1/1/2011 j 12/31/2013 101 762 
r f 1/13011 < 3/20/201? 73 i* as 

Analyze 3/29/2011 7/17/2011 S-10% 10% 

30% 

10% S1 10% 110 
Oes-gn 7/17/2Q11 

7/17/2011 S-10% 10% 

30% 30% 
183 
274'"" 

...20*. 
30% ' 

218 
329 BuHtf 2/21/2012 | 1/14/2013 25-00% 

10% 

30% 30% 
183 
274'"" 

...20*. 
30% ' 

218 
329 

Test 
Deploy 

1/14/2013 
8/21/20lV 

8/21/20:13^ ^20&i^ 183 £29% ii: 219 158 H Test 
Deploy 

1/14/2013 
8/21/20lV 12/31/2013 2-5% 12% 12% no 12% 131 j 95 

100% 100% 1014.24 100% 1,085 
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