Project Complexity and Sizing

A B C D |
l
EN] Efetric Company®

4 Overwritten
[ ot Updatabie
§_Application Develop t Project Complexity and Sizing Worksheet Oefault Value
i |
[ ; X -
g Date Checklist Completed
" ITWR # (If applicable)
11 Proposal Description;
12 Client Portfolio Lead,
13 Anticipated Start Date of Project (MWDI/YYYY):
14 Anticipated End Date of Project (MWDDIYYYY):
15 ‘ . SRR e . . . -
1% Please provide a response for ALL criterial The responses provided impact the Total Score for the proposed project, which helps determine the Preliminary Project Cost,

17 -
£ 3 giasts § S 5 . 2§ e priss
1 |Expected duration of the project {in wesks): % L 1 . % .

18

19 2 Articipated ISTS Application Develapmant Labor Days

20 3 How many 3rd party vendor firms will provide services for this project?

4 If the tachnology is known, has it been succassfully implemantad before at
24 PGRE?

5 How well are the Requirements for this proposal known by the Business {have
27 the Requirements bean documented)?

» 8 Is there a pre-existing PGEE support group to maintain/support the application? |

7 What is the level of dependency on other projects (0.9, resources, deliverables
24 ate)?

8 Wi the system exchange or provide data to any entities outsice of PGEE

25 (suppliers, customers, regulatory agencies, stc)?
a5 9 What is the tavel of criticality of the system {0 the users and PG&E customers?
27 10 How many internal PGAE users wifl be impacted by this project?

11 What is the anticinated amount of formal training that wilf be reuirad for PG&E

28 users?

12 How many PGAE Lines of Business (LOBS) will be impacted by the project?

29 .
TOTALSCORE:] 63

3t B )

32 |Additional Notes & A ptions: !

34 kEnQineering & Operations Maintenance IT efforts ‘

Pacific Gas and Electric
34252010
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Cast Planning CoE
Prafimiary Application Development Project Cost Checkiist

gmiffa fgs aml
fi Erderable/Modifishie
sotric Lompany o
Not Updatebis
Application Develoy t Prel y Projoct Costing Checkiist Dottt Value

5
Onta Checkiat Completad: g

ITWR B [ appiical

Prapesat Doserip
CHent Portfolin Lead: 1)

Antisipated Biart Date of Project (MIIDINVYYYYY

Anticlpated End Date of Prejsct (MMIDDYYYY)

PGRE I5TS Labor Blended Daily Rate par Resource
Extarnal 1875 Labor Blendad Daily Rate per Resouren
COMBINED i8TS BLENDED DAILY RATE PER RESOURCE s

PGLE Business Labor Blended Dally Rate par Resource]’
External Business Labor Slended Daily Rate per Resource]

i

hrough Service
g eic.

Default Caleulated Labor Da

{Default = 20% of App Dev Labor)

J 4 L

¥s g fYest) tor Develop

nscessary o support the Application.
R

i 3 LLRNAN AEEGRY

User Tralning and Performance Support Laba Days (AnalyzeDesign/BulidiTest) for

the effort to creale Tralning Matorist and Communications Plag to support the

Application roliout,

{Dafoult based on Number of Usars Impacted)

{Default based on Anticipated Amount of
Formal User Training)

LABOR DAYS SUBTOTAL: i
Projoet Comploxity and Size Factor:
TOTAL LABOR DAYS:

Enetrie Distribution Maintenance v2.121208
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Cost Planning Cok

Al ion £ s

Pralimiary Application Davelopment Project Cost Checklist
P Profiminary Project Costing Checklist {2 Dofauk Volue

Data Checkiist Complated:
FYWR 8 (it appizable):
Froposat Dascription

Chent Porttolio Load: |

HARDWARE LABOR, MATERIALS, AND OTHER COSTS

SRR

Hardware, Network, ste

RN T AB SN TIBRE

{Oefautt based on User Impact)

et}

{Datault Based an System Criticality and
Data P R

{Default Basod on Anticipated Amount of Formal User Training}

COET SUBTOTAL
Project Compluxity and Size Factor:
TOTAL HARDWARE, MATERIALS, AND OTHER COSTS:

TOTAL PRELIMINARY PROJECT COST:

Floctrle Dlstribution Maintenancs v2-121208
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Plar
thru
Project Start | Project End | work effort | duration in Deploy
Date Date in days days PM% |PMDays| Days
ARG TISI20TS 1094 3,088 10% 1 913 £
TaSRICe: Softwars | DBA nfraste Vel
poole. QA Coff BP&A | ucture | Services | Env Col
o i
&
5 B o B kS @
[ @ O 3 2 >
TR AR AR R
2 2 22 | B5 | Ss | 2 |3 £ ¢
gl 5 83 | Bz § B EEERERE
o =3 0 e
.5 i £s 28 S L 5. 12 i a1 %
12!31]’2013 104
20020
7172011
2112012
171472013
sstli ot L82112018 o 1 % e 530005
Deploy;  /21/2013 | 12/3172013 3-5% 2% 1 12% 110 12% i 13 85 100,0%

108% 100% 1014.24  100% 1,085
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