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Bcciric Cmngmo¥*Z_ 

Application DovelopmentProiectComploxityandSizing Worksheet 

N 0 

Date Checklist Completed: 

applicable): 

Proposal Description: 

Client Portfolio Lead: 

Anticipated Start Date of Project (MM/DD/YYYY): 

Anticipated End Date of Project (MM/DO/YYYY); 

6/29/2009 

LoaToncf 
Enteraijie/Nodiflafa!! 
Overwritten" "" 
Not Uptiat able 
Default Value 

Gas and Electric Mapping (Program 16) 

111/2011 

12/31/2012 

Please provide a response for ALL criterfal The responses provided Impact the Total Score for the proposedproject,'which Helps dolonnino thc'p^llminan/Projoct Co^ 

' _ RESPONSE ASSUMPTIONS. 

Expected duration of the project (in weeks): 

10 

Anticipated ISTS Application Development Labor Days 

How many 3rd party vendor firms will provide services for this project? 

If the technology is known, has it been successfully implemented before at 
PG&E? 

How wen are the Requirements for this proposal known by the Business (have 
the Requirements been documented)? 

is there a pre-existing PG&E support group to maintain/support the application? 

What is the level of dependency on other projects (e.g. resources deliverables 
etc)? 

Will the system exchange or provide data to any entities outside of PG&E " 
(suppliers, customers, regulatory agencies, ate)? 

What is the level of criticality of the system to the users and PG&E customers? 

How many internal PG&E users will be Impacted by this project? 

What Is the anticipated amount of formal training that wilf be required for PG&E 
users? 

How many PG&E Lines of Business (LOBs) will be Impacted by the project? 

104 

219 

3 or More 

Yes 

Medium 

Yes 

High 

Yes 

Business Important 

i500 

4 1 e 

Additional Notes & Assumgtions; 

iggg}aga»igiai«gHMeii«faiiBiii 
^Significant IT particpatlon for GiS effort:: 

ESRI, SAP, CEDSA etc 

uCortinuatipniofAutomatedMapping/Facffity Management (AM/FM) 
Program 

SCOP 

4 

Business Requirements known, but formal requirements have not ye 
boon deva'ooed 

, Addition to current support teams 

on,corporate systems, IT resource participation, third pan 
vendors 

i CEDSA/Qutage data 

Presents PG&E asset information in a GIS format 

Estimating, mapping, construction, tend workforce 

New technology and changes to business process 

Enterprise solution 

TOTAL SCOPE 

QC ^raster Elites to achieve geometric information for all equipment types. Fully integrate new AM-FM system with SAP, CC&B and other Corporate Systems. 

9 

72 

Pacific Gas and Electric 
3/25/2010 



Cost Planning Co£ 
Praiimiary Application Development Project Cost Checklist 

PscificGmmtf 
Bm&ic Company* 

Application Development Preliminary Project Costing Checklist 

Date Checklist Completed 

ITWR# (If applicable! 

Proposal Description 

Ciient Portfolio Lead 

Anticipated Start 0*te or Project (MhWDQiYYYY) 

Arrtlcipated End Date of Project (MM/OD/YYW) 

E23 
Entefsbte/faodiflaWe 
Overwritten 
Not Updatabte 
Default Value 

mmmi: 

PG&E ISTS Labor Branded Daily Rate per Resource 
External ISTS Labor Blended Dally Rate per Resource 

COMBINED ISTS BLENDED DAILY RATE PER RESOURCE 

PG&E Business Labor Blended Daily Rate per Resource 
External Business Labor Blended Daily Rate per Resource 

COMBINED BUSINESS BLENDED DAILY RATE PER RESOURCE 

SS41.1S | 70% 
$1,481.52 P 30% ... - . < 

[ $995.23 I 75% ! 
$i %ij*it 25% j 

APPLICATION DEVELOPMENT LABOR 

10., 
ISTS Application Development Labor bays {Project Management through Service 
IntroductionfOepioyment), including Middleware, Integration, Configuration, etc. • 104 

PG&E Business Labor (Deteutt* 20% of App Dev Labor} •••• PREl VlNARV Pf I C^YTbAVs. -c«. PRFDMI'J 

ii 

MO,MS 

9 Labor Days (AnalyzofDesign/Buifcf/resf) for Development, 
s environments necessary to support Ihe Application. 

s:4t,»ib •• M4W | KSU4 

i Performance Support Labor Days {Analyze/Oesign/Build/Tesl} for 
le Training Material and Communications Plan to support the 

(Default based on Number of Users Impacted) 

(Default based on Anticipated Amount of 
Formal User Training) 

LABOR DAYS SUBTOTAL:! 
Ptofect Complexity and 5 Factor: I 

TOTAL LABOR DAYS: I 

smaos 1181,010 

$14 364 

Gas and Efectric Mapping V2-12120S 



Cost Planning CoE 
Prelimiary Application Development Projaot Cost Checklist 

Application Development Preliminary Project Costing Checklist 

HARDWARE LABOR, MATERIALS, AND OTHER COSTS 

Martfware, Network, etc Costs {includes Labor) 

P*»'RA4> 
INhR 

fcOSTCRI TER'A 
ASTRU..TURF 

Sysiem/Oata Availability and Recovery 

User Training Materials Costs 

Date Checklist Complete 

ItVVR# (If applicable 

Proposal Deserlpttoi 

Client Portfolio Lead V 

LO 
CO 
o 
o 
LO 
r-
o 

I 
GO 

H o 
I 

PQ 
GO 

Overheads - Fac 

ifcrcosr~ 

(Default based on User Impact) iiM 
{Default Based on System Criticality and 
Data Protection/Retention Requirements) $3,750,000 

i $6,000,000 $7,000,000 

I4.5CC.C $5,250,000 

(Default Based on Anticipated Amount of Formal User training) S2t,250 $27,625 $34,600 

•: Vertorizatlon, El, ERF conflguratlon efforts. vandor participation: ^ 

COST SUBTOTAL: 
Project Complexit y and Size Factor: 

TOTAL HARDWARE, MATERIALS, AND OTHER COSTS; 

$23,600,000 

- $3237^250-
$9*11.3-$ 

$42,082,625 
$12,213 ?8B 

$36,900,000: 
$46,184;; 

$23,110,413 • lu rss / 
«s.PI 1 

TOTAL PRELIMINARY PROJECT COST: HIGH 
$64,735,CuO 

Qua ana ESwctrle Mapping v2-t21209 
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