Projact Complaxity and Sizing
A} 8
. 7
¥ Pacific Gasand
E Elpctric Company™” o
: A BRI A oAb 03
§ |Application Development Project Complexity and Sizing Worksheet
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8 |
g Date Checklist Completed
w0 TTWR # {if applicable):
11 Proposal Description: |
12 Client Portfollo Lead;
” Anticipated Start Date of Project (MWDD/YYYY): |
" Anticipated End Date of Project (MWDOD/YYYY}
18 Piease provide a response for ALL eriterial The responses provided Impact the Total Score for the proposed project, which heips determine the Preliminary Project Cost,
‘8 1 Expected duration of the project {in weeks):
18 2 Anticipated ISTS Application Development Labor Days
20 3 How many 3rd party vendor firms will provide services for this project?
4 If the technology is known, has it been successiully implemented befors at .
21 PGEE?
5 How well are the Requirements for this proposal known by the Business (have
29 the Requirements been documented)? :
P 6 Is there a pre-existing PGAE support group to faintain/support the application?}:
7 Whatis the level of dapendsncy on ofher projects (e.g. resources, deliverablas, |71/ 1 1 L e e
24 eto)?
8 Will the system exchange or provide data to any entities outside of PGRE
25 {suppliers. customars, requlatory agencies, etc)?
2% g8 What is the level of criticality of the system to the users and PG&E customers?
o7 1G How many internal PGE users will be impacted by this projeet?
11 What i the anticipated amount of formal training that will be raquired for PGEE " ;
o8 usars’?
20 12 How many PGAE Lines of Business {LOBs) will be impacted by the project?
30
Rk — e - R VN N
3z jAdditional Notes & Assumptions:
33 | -
| 34 ISpacial database, Jandbase, data QG and raster faCiies (0 achiove geometric information for all equipment types.  Fully integrate new AM-FM system with SAP, CC&B and other Corporate Systems.
35
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Cost Planning CoE
Prafimiary Application Development Project Cost Checklist

Pacilic Gas amd
s Electric Company™

Application Development Praliminary Project Costing Checkiist Default Value

Date Checkiint Complated:
TTWR A (i appticabile):
Proposal Desuription:

Clent Portfollo Lewd: {i

Anticpnted Start Oate of Project (AMODNYYYE D

Antistpated £nd Duta of Project (MMIDDNYYYL ]

PG&E ISTS Lahor Blandsd Daily Rate per Resours
Extomal ISTS Labor Blandsd Daily Rate per Resoure
COMBINED ISTS BLENDED DALY RATE PER RESOURCE i

PGRE Business Labor Blended Dally Rate per Resourca
£ Busi Labor Blended Daily Rate per Resoures |-

ASETETO)

Default Calculated Labor Da

{Detautt = 20% of App Dev Labor}

Bultd!Test) for D
1o support the Application,

{Default based on Number of Users Impacted)

2 N
artormance Support Labor Days {Analyze/Design/Bulid/Tast) for
e offort to create Training Material and Communications Plan io support the
Application rolloul.

{Dafauit based on Anticipated Amount of
Formal User Training)

LABOR DAYS SUBTOT
Projoit Complexity and Size Fact
TOTAL LABOR DAYS:

Gan ond Electric Mapping v2- 121208
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Cost Planning CoE
Prefimiary Application Development Projact Cost Checklist

Application Develap Profiminary Projoct Costing Checklist

HARDWARE LABOR, MATERIALS, AND OTHER COSTS

Hardware, Nelwork, etc Gosts {includes Labor

B0 Dotauk Vi !

Date Chonkilst Completad;

EIWR $ (i applicabley

Proposal Sescription;

Client Porifotio Laad: |

{Default based on User impact}

SystemiData Availability and Recovery

( 7 o ™

User Training Matorials Costs

DT

i EQUR LY :
Cosis (& g, Overheads - Facllities Costs, Telephony,

{Default Basod on System Criticality and
Data Protection/Ri

G

{Dafault Based on Anticipated Amount of Forma) Liser Teaining)

TOTAL PRELIMINARY PROJECT COST:

COST

Gns ant Ectris Mepping v2121208
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Flar
thru
Project Start | Project End | work affort | duration in Deploy
Date Date in days days PM % | PMDays| Days
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