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Project Complexity and Sizing
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6 |Application Development Project Complexity and Slzing Worksheet Default Value
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@ Date Checkllst Completed:
1 {TWR # {if applicable): i
1 Proposal Description: :
12 Client Portfolio Lead:
13 Anticipated Start Date of Project (MM/DDIYYYY):
14 Anticlpated End Date of Project (MWDDIYYYY):
15 ,,,,,, . S et ey . A4 St e e o e
% Please provide a response for ALL criterial The r P provided impact the Total Score for the proposed project, which helps determine the Preliminary Project Cost,
7]
18 1 Expected duration of the project {in weeks):
18 2 Anticipated ISTS Application Development Labor Days
2 3 How many 3rd party vendor firms will provide servicas for this project?
4 I the technology fs known, has it been successfully implemented befors at
2 PG&E?
5 How well are the Requirernents for this proposal known by the Business thave
29 the Requirments been documentad)?
23 8 is there a pre-existing PGAE support group to magintain/support the application? :
7 What s the level of dependency on other projacts {8 resources, delivarables, | 1 e e e e
24 etcy?
8 Will the system exchange or provide data to any entities cutsides of PG&E
25 (suppliers, customers, reguiatory agencles, etc)?
2 9 What is the lavel of criticality of the system to the users and PG&E customers?
o7 10 How many intermal PG&E users will be impacted by this project?
1" What Is the anticipated amount of formal fraining that will be required for PGSE
28 usars?
25 12 How many PGAE Lines of Business (LOBs) will be impacted by the project?
30
a1 i
32 | Additionat Notes & Assumptions:
) |
24 JUtilize advanced "business process management” technologies to automate ¢ore SmantGnd processes. Data retneval and dalivery to applications and Data Storage Devices .
35
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Cost Planning CoE
Prelimiary Application Development Project Cost Checkiist

Application Devel Prol ry Projoct Costing Checklist

“EntorableModinbis
Overaitters

Nut Updatable
Dofaul Value

Bats Checkiist Complated:

STWR & (If appiicubin);

Praporsl Description;

Ciieat Portfolo Lew

Antloipated Start Date of Project (MMIODIYYYY):

Asticipated End Date of Profect (MRIDRIYYYY:

PGE&E ISTS Labor Bleaded Daily Rate par Resource
External ISTS Labor Blended Daily Rate por Resource
COMBINED ISTS BLENDED DAILY RATE FER RESOURGE

PGRE Business Labor Blanded Dally Rate per Resousce|
£ Busi Labor B Daily Rate par Resousce
COMBINED BUSINESS BLENDED DAILY RATE PER RESOURCE

APPLICATION DEVELOPMENT LABOR

1STS Application Development Labor Days (Project Managemen! through Service
tntrod Deploy ), including Ml 3 , G ion, Bte. G :
Default Calouiated Labor Day:
PGLE Business Labor {Default = 20% of App Dev Labor}
3 i i i/ T
Iechnlm an O Labar {:{ays ¥ 16 supy pzi)l;f Application, {Defauit based on Numbar of Users Impasted)

Ussr Tralning and Performunce Suppod Labor Days {AnalyzeiDesign/Build/Texst) for
the effort 1o create Training Material and Communications Plan to suppon the

{Defauit basad on Anticipated Amount of

Application rolioul. : ] e Farmal User Training)

LABOR DAYS SUBTOTAL:
Project Complexity and Size Faclor:
TOTAL LABOR DAYS: )
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Cost Planning CoE
Prolimiary Application Development Project Cost Checldist

Brofi

Anid y
pp Develop

¥ ry Project Costing Checklist

HARDWARE LABOR, MATERIALS, AND GTHER §0STS

A i

Hardware, Network, ele Costs

| Oetucit Vake }

Giatn Checkiist Compileted:
TR i appliontie): |
Praposat Description:

TClient Portfollo Lead: b

{Default based on User inpact)

ele)

{Default Based oo Systerm Criticality and
Data Py i ion Requi

{Dsfault Based on Anticipated Amount of Formal User Training}

TOTAL PRELIMINARY PROJECT COST:

SUBTOTAL:
Projuct Complexity and Size Factor; B
TOTAL HARDWARE, MATERIALS, AND OTHER COSTS:
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