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° Date Checklist Completed:
10 TTWR # (if applicable):
" Proposatl Description:
12 Client Portfolio Lead:
1 Anticlpated Start Date of Project (MM/DDIYYYY):
14 Anticipated End Date of Project (MMIBDIYYYY):
18 ;
6 Please provide a response for ALL criterial The responses provided impact the Total Score for the proposed project, which helps determine the Preliminary Project Cost,
s i i .
® 1 |Expected duration of the project (in wesks): :
19 2 Anticipated ISTS Application Development Labor Days
2 3 How many 3rd party vendor firms wii provide sarvicas for this projact?
4 if the technology is known, has it been successfully implemented before at
24 PGRE?
5 How well are the Requirements for this proposal known by the Business thave
22 the Requlrements been documented)? B
” 8 Is thers a pre-existing PG&E support group to maintainfsupport the application?
7 Whatis the level of dependency on other projects (8.9, resources, deliverablos,
24 8lg)? .
8 Wil the system exchange or provide data to any entities oulside of PGAE
25 (suppliers, customers, regulatory agencies, alc)?
2 9 Whiat is the level of criticality of the system to the users and PGRE customers?
27 10 How many infermnal PGAE users wilt be impacied by this project?
" What is the anticipated amount of formal training that will be required for PGAE |
28 users?
2 12 How many PGAE Lines of Business (LOBs) will be impacied by the project?
30
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Cast Planning GoE
Prelimiary Application Development Project Cost Checklist

Pacific Gas and : i
Electric Company St
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£ Not pdatable
Application Develop Proliminary Project Costing Checkiist Defandt Valuo

Date Checkilat Complatad:

TTWR 8 {if applicabiny; i

Proposal Descriptian:

Client Porifolio Laad:

Anticipated Start Date of Project (MMIDONYYY):

Anticipated End Date of Projest (MMWDONYYYY)

PGAE ISTS Labor Blended Dally Rate per Rasource[:
External ISTS Labor Blended Daily Rate per Resource
COMBINED |STS BLENDED DAILY RATE PER RESQURCE

PGLE Business Labor Blended Daily Rate per Resource
External Business Labor Blended Dally Rate per Resource
COMBINED BUSINESS BLENDED DALY RATE PER RESOURCE [T

APPLICATION DEVELOPMENT LABOR

(HaRRlA
I8TS Appiication Developmant Labor Days (P,

pay ), 5

‘Defaul Calcuiaiod Labor Dy

{Defauit » 20% of App Dev Labor}

it
(CHITERTOR
] {Tasth for Davel

(Dafault based on Numbar of Users impacted)

Uiser Trai pport Labor Oays (Anelyze/Design/Bulid/Test) for
tha affort to creats Tralning Matedal and Communications Plan to support the
Application rotiout,

{Detault based on Anticipated Amount of
Formal User Training)

LABOR DAYS SUBTOTAL: L
Broject Complexity and Size Fastor B
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Cost Planning Col
Prelimiary Application Development Project Cost Chiecklist

1 sar B ’ Lhrnii,

App p Preliminary Praject Costing Checkfist

HARDWARE LABOR, MATERIALS, AND OTHER COSTS

Hardwara, Network, ete Costs (includes Labor

Oate Chockilst Complated:
ITWR R (IF appticable):
Propossf Description:

Citant Portlalio Load:

i

Dafaull Value

{Defauit basad on User Impact

Doty y and R y

2 SRkt
Miscollansous/Additional Costs licensing
i)

{Duafauit Based on System Criticality and
Diata P fon/Ri R

{Dafault Basad on Anticlpated Amoant of Formal User Training)

TOTAL PRELIMINARY PROJECT COST:

Project Complexity and Size Fastor:
TOTAL HARDWARE, MATERIALS, AND OTHER COST!
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thru
Project Start | Project End | work effort | duration in Deploy
Date Date in days days PM% |PMDays| Days
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