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onj^veiopment Project Complexity and Sizing Worksheet 

Date Checklist Completed: 6/29/2009 
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ITWR # (if applicable); 
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Proposal Description; Vegetation Management (Program 5) 
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Client Portfolio Lead: 
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Anticipated Start Date of Project (MIW/DD/YYYY): 1/1/2911 
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ii Anticipated End Date of Project (MM/DD/YYYY): 12/31/2012 

d project, wh Ich helps determine the Preliminary Project Cost. 
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ovide a response for ALL criteria! The responses provided impact the Total Score for the propose d project, wh Ich helps determine the Preliminary Project Cost. 
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1 Expected duration of me project (in weeks); HHHHMHIMMHHI « ! 

19 

20 

2 Anticipated ISTS Application Development Labor Days 1,000 (Haass Enter An Assumption) Y 19 

20 
3 How many 3rd party vendor firms will provWe services for this project? t-2 SA» 

21 
4 If the technology is known, has it been successfully implemented before at 

PG&E? Yes Moving tram ptot to production pPi 
22 

5 How weii are the Requirements for this proposal known by the Business (have 
the Requirements been documented)? Medium :iBusiness Requirements known, but formal rcquirernants have hot ye 

been developed 
liifiS 

6 

23 
6 Is there a pre-existing PG&E support group to maintain/support the application? Yes Addition to current support teams Hi 

24 
7 What is the level of dependency on otter projects (e.g. resources deliverables 

etc)? Medium Shared IT resources IB 
25 

8 Will the system exchange or provide data to any entities outside of PG&E 
(suppliers, customers, regulatory agencies, etc)? No Internal to PG&E Wm 

26 
9 What is the ievei of criticailty of the system to the users and PG&E customers? Business Critical Regulatory 12 

27 
10 How many internal PG&E users will be impacted by this project? 101-500 Vegetation Departments ill 

28 
11 What is the anticipated amount of formal training that wit be required for PG&E 

users? High New technology and business processes 111 ' 

29 
12 How many PG&E tines of Business (LQBs) will be impacted by the project? Please Select Vegetation Department Ml 

30 j | | TOTAL SCOR11 64 

Pacific Gas and Bectric 
3/25/2010 



Cost Planning CoE 
Prelsmiary Application Development Project Cost Checklist 

MM Pacific Gas and 
Mil Bsci"cComP!m" 
Application Development Preliminary Project Costing Checklist 

Date Checklist Complied: 

1 
ITWR#flfappH< 

i Proposal Oeswljsflon: 

Client Portfolio Lead: 

Anticipated Start Oat* or Project (MM/DD/YYYY): 

Antteipatetl End Date of Prefect (MMJQtVYYYY): 

•mm mmmmmmmmik y_y Enterabte/fttodiflabSe 
Qwetwitten 

®s NotUpdstabfe 
Default Value 

PG&E JSTS Labor Blended Dally Rate per Resource 
External I5TS Labor Blended Daily Rate per Resource 

COMBINED ISTS BLENDED DAILY RATE PER RESOURCE 

PG&E Business Labor Blended Daily Rate per Resource 
External Business Labor Blended Daily Rate per Resource 

COMBINED BUSINESS BLENDED DAILY RATE PER RESOURCE 

W1M 70% 
30% - • ™ 

APPLICATION DEVELOPMENT LABOR 

ISTS Application Development Labor Days (Project Management through Service 
InlroJuctioiWOeploymem). Includlne Middleware, Integration, Configufatlon, etc. (Voti Must enter An Assumption) 

, «N 28 75% j 
25% f 

f^HTWA^y Cf rottrts w-.,_ PSUTVu! 

Default Calculated tabor Day ±~:Jbd: ' II?" lot 

jPG&E Business Labor 

Technical Architecture Labor Days (Analyze/Deslgn/Bulld/Test) for Development, 
Execution, and Operations environments necessary to^pgirt^ 

sr Training and Performance Suppon Labor Oeys (Analyze/DeslgtVBuildfres?) for 
effort to create Training Material and Communications Plan to support the 

Application rollout, 

20% 
IE 

30% 
"-'<"_AprJ!nvr.for 

30% 

jgjB 
5" 103 <03 

siTosfiSr" 
St,379,085 

{Default» 20% of App Dev Labor) 01'6 095 53,1103-

(Default based on Number of Users Impacted) •m 
based on Anticipated Amount of 
Formal User Training) 

LABOR DAYS SUBTOTAi 
Project Complexity and Size Paste 

TOTAL LABOR DAY ^-S£-

3335,980 

TH it 

$813,728 

9413 72fi 

—iiVr.nl 

Vegetation Management v2-t2t2C9 



Cost Planning CoE 
Prelimiaiy Application Development Project Cost Checklist 

Application Development Preliminary Project Costing Checklist 

Ottie Checklist C ample t«tf: 

ITWRtf [IfapFrftcsble): 

HARDWARE LABOR, MATERIALS, AND OTHER COSTS 
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fete r P 4JWRV COST CR T«"RU^ 

Hardware, Network, etc Costs (Includes tabor? (Default based on User Impact) $3,500,009 
(Default Based on System Criticaiity and 
Data Protection/Retention Requirements) $2,000,000 $3,500,000 

User Training Materials Cosis (Default Based on Anticipated Amount of Formal User Training) $300,800 $400,000 $500,000 

Miscellaneous/Additional Costs (Licensing, Overheads -
etc) 

Telephony. 
{You Must Enter ;An Assumption) $1,008,000 

$5,300,000 
$1,250,000 $1,500. 

COST SUBTOTAL 
Project Comp xity and Size Factor 

TOTAL HARDWARE, MATERIALS, AND OTHER COST 

$12 J00, 
11 530, ICO $158MW $3 SCO 
$5,890,000 *V,?45 3f» tiSeOO 

TOTAL PRELIMINARY PROJECT COST. 

Vcgwfafcop Management v2-5 21209 



Project Start 
Date 

Project End 
Date 

work effort 
in days 

duration in 
days PM % PM Days 

Ran 
thru 

Deploy 
Days 

1)1/2011 ^2/31/2012 2,925 730 10% 293 2,633 
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