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11 Proposal Description: Worts Management 
IWoris & Resource. ManruiMrwnt 1TS n Mehlloi 
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Client Portfolio Lead: • 12 
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Anticipated Start Date of Project (MIWDD/YYYY): 1/1/2011 I • 
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Please pr 
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Anticipated End Date of Project (MM/DD/YYYY): 12/31/2013 -

• 
14 

15 

16 

17 

18 

Please pr 

1 

p _ 8 reepowes provided Impact the Total Score for the proposed project, which helps determine the Preliminary Project Cost, ! 

Expected duration of the project (in weeks): 156 , c i nt d >' •* v#.' ' »t -"V \ . R~ 

19 
2 Anticipated ISTS Application Development Labor Days 329 Significant IT eftorts required In multiple disciplines il® 

20 
3 How many 3rd party vendor firms will provide services for this project? 3 or More Mull-phased effort wtlh multiple systems affected e 

21 
4 If the technology is known, has it been successfully implemented before at 

PG&E? Yes White some new technologies are being Introduced, the majority of the 
work is with known systems 6 

22 
5 How wall are the Requirements for this proposal known by the Business (have 

the Requirements been documented)? low Business Requirements have been identified, but formal requirements 
have not yet been developed ill 

23 
6 Is there a pre-existing PG&E support group to maintain/support the application? No Increased use of mobile technology will require new support structures 

"tn 

1HH 
24 

7 What is the level of dependency on other projects (e.g. resources deliverables 
etc)? High Coordlnatalion with ERP and moWe systems 

— 
3 

25 
8 Will the system exchange or provide data to any entities outside of PG&E 

(suppliers, customers, regulatory agencies, etc)? No Smart Gr,d introduces new cornmunicattons opportunities 4 

26 
9 What is the level of criticality of the system to the users and PG&E customers? Business Critical Technology forT&D work groups 12 

i 

27 
10 How many interna! PG&E users wiil be impacted by this project? >500 Initial efforts, p lots and compete roll out to #11 T&D business units 9 

i 

28 
11 What is the anticipated amount of formal training that will be required for PG&E 

users? High New technology will require specific training 8 

i 

29 
12 How many PG&E Lines of Business (LOBs) will be impacted by the project? 2-3 ET ED, GT and GD 6 

i 

30 
31 
32 
33 

Addition* Jl Notes & Assumptions: 
- - - - TOTAL SCORE 

; 

i 

35 
36 

"" IU"'d"""u UUM,WSS u,uls' Kep0ltna • Mobile / Dispatch, Scheduling for Contracts. Work & Management - Click Plan, Analyze a Forecast, Click Schedule Upgrade. 
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Cost Planning CoE 
Prelimiary Application Development Project Cost Checklist 

Pacific Gas and 
Electric Company" 

Application Development Preliminary Project Costing Checklist 

Date Checklist Completed: 

iTWR# (if applicable): 

Proposal Description: 

Client Portfolio Lead: 

Anticipated Start Date erf Project (MM/OD/YYYY): 

Anticipated End Data of Project (MM/DD/YYYY); 

imitf Overwritten 
WM\ Not Updateble 
SHI Default Value 

/A rt & Rejoin* P'J id^t'srrt *8DM>feic} 

PG&E 1STS Labor Blended Daily Rate per Resource 
External ISTS Labor Blended Daily Rate per Resource 

COMBINED ISTS BLENDED DAILY RATE PER RESOURCE 

PG&E Business Labor Blended Dally Rate per Resource f 
External Business Labor Blended Daily Rate per Resource H 

COMBINED BUSINESS BLENDED DAILY RATE PER RESOURCE! 

WHS 

HJOS£ i 
Weight 

70% 
30% 

i $996.28 76* 
j 51.992 G9 25% 
. - . 

APPLICATION DEVELOPMENT LABOR 

ISTS Application Development Labor Days (Project Management through Service 
Introduction/Deployment), including Middleware. Integration, Configuration, etc. 

PG&E Business Labor 

Technical Architecture tabor Days (Analyze/Design/BuiM/Test) for Development, 
0pwallon5 en"ro™Bnt5 t" support the Application. 

User Training and Performance Support Labor Days (Analyza/Design/Build/Testj for 
the effort to create Training Material and Communications Plan to support the 
Application rollout. 

PRLL cFFORv (DAVSj ^ 

{VOL Must Enter AM Assumption) 
$271 BIB 

Default Calculated Labor Days: 
j % or App Dey Labor 

0 (Default * 20% of App Dev Labor) 

of Aop Dey Labor 

Ml [Default based on Number of Users Impacted) 

n> of App Dev Labor 

(Default based on Anticipated Amount of 
Formal User Training) $51 M' 

LABOR DAYS SUBTOTAL 
Project Complexity and Size Factor 

TOTAL LABOR DAYS 

$?D1 260 
5174.300 
$75V> 
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Prelimiary Application Development Project Cost Checklist 

Application Development Preliminary Project Costing Checklist 

Date Checklist Completed: 

ITVYR # (if applicable); 

Proposal Description; 

Client Portfolio Load; 

• 
HARDWARE LABOR, MATERIALS, AND OTHER COSTS 

- Hiwr 

Hardware. Network, etc Costs (includes Labor) 

System/Data Availability and Recovery 

Usef Training Materials Costs 

(Default based on User Impact) 

(Default Based on System Crtticaiity and 
Data Protection/Retention Requirements) 

$300,000 

$400,000 

$1,000,000 

S4M.C00 

$1 <00,030 

$600,000 

(Default Based on Anticipated Amount of PoFmal User Training) $21,260 $27 626 $34,000 

J Miscellaneous/Additional Costs (Licensing, Overheads - Facilities Costs, Telephony 
j etc) Mobile Technology and Hardware / Scheduling Tool Technology $40,000,000 

COST SUBTOTAL., 
Project Complexity arid Size Facto 

TOTAL HARDWARE, MATERIALS, AND OTHER COST; 

$41,221,250 
$12,366,375 
£63,687,625 

$53 000 00C 

$61 477.625 
$15 443.288 

'$66 920.913 

$60,000,000 

*61,734,000 
518,620 200 
580 264 20. 

TOTAL PRELIMINARY PROJECT COST: 
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Prelim iary Application Development Project Cost Checklist 

PRfcLIYINARY COST 

$362,424 

$382,424 

$122 669 

$1S1 212 

$106 nr 

$776 021 
_ $212,606 
S~1 007,627 

$726,615 
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Wofk Management 



Project Start Project End 
Date Dale 

work effort 
in days 

duration in 
days PU% PM Days 

Plan 
thru 

Deploy 
Days 

1/1/2011 12/31/2013 1,121 1,095 10% 112 1.009 

Project Mgmt 
^Plan 

1/1/2011 12/31/2013 I 112 

1 
10%^ f 101 
fcI911§g 
30% I 303 
I® <. ,202 

121 

1/1/2011 3/2mm't 
Analyze 
DosJgn 

3/29/2011 J 7/17/2011 
7/17/2011 " 2/21/2012 

5-10% 
iWi% 

euiid 

IS* 
Qeploy 

221/2012 I 1/14/2013 

8/21/2013 M2/31/2013 

25-60% 
10;25% 

3-5% 

Rples; 

100% 1121,01 100% 1,095 

100.0% 
100 0% 
100.0% 
1000% 
100.0% 
100,0% 
100.0% 
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