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Project Complexity and Sizing

Pacific Gasand
Electric Compasy”
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Y T terable/ModiTabis
4 ; o - BT overwritten
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& jApplication Development Project Complexity and Sizing Worksheet | h » o
= = i
8 | - N
s Date Checklist Completed:
10 ITWR # (if applicable);
1 Proposal Description:
12 Client Portfolio Lead:
13 Anticipated Start Date of Project (MMWDD/YYYY):
‘4 Anticipated End Date of Project (MMWDD/YYYY):
35 PR - oo . S N SR = Cena - A s - aiee o - -
15 {Please provide a response for ALL criterial The responses provided Impact the Total Score for the proposed project, which helps determine the Prefiminary Project Cost,

18 1 Expected duration of the project {in wesks),
‘g 2 Anticipated ISTS Application Development Labor Days
20 3 Few rrmny Srd parly vendor firms will provide services for this project?
4 It the technology Is known, has it been successfully implemented before at
2t PGRE? i
5 How wall are the Requirements for this proposat known by the Business (have
22 mefemfenensoondoemened? b M L revenotyetsendeveipad 9]
23 & Is there a pre-existing PG&E support group 1o maintain/support the application?
7 Whats the leve! of dependency on other projects {e.g. resources, deliverables, )
24 ale)?
g Wil the system exchange or provide data to any entites outside of PGRE
25 (suppliers, custorners, regulatory agencies, etc?
% 9 What is the level of criticality of the systen to the users and PG&E customers?
27 10 How many intemal PGSE users will bo impacted by this project?
1 Whiat is the anticipated amount of formal training that will be required for FGAE
28 users?
20 12 How many PGEE Lines of Business (LOBs) will be impacted by the project?
30 e PR TA— ITR—
a1 .
32 JAdditional Notes & A ption: NN
33 { | .
| 24 BWERM - Scheduling « Addition of remaining bUSINgss LNits, Reporting, Schedling - Mobile / Dispaich, Scheduling for Conirantors, Work & Resouioo Management - Click Plan, Analyze & Foracast, Click Scheduis Upgrade. |
35
36
Pacific Gas and Eleciric
32612010
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Cost Planning Col
Prelimiary Appiication Development Project Cost Checklist

!&aaiffg: Gasand T
wtfm Company
&
Application Development Preliminary Project Costing Checklist e

e

Lt R
EnterableModifiable

Crverwitten
Not Updatable
Default Value

Data Checklist Completed;

TR # {if applicablo)

Froposal Description

Client Portfolic Lead; .

Anticipated Start Uate of Project {MMODIYYYY): :

Anticipatest End Data of Project (WWBDAYYY):

PGAE ISTS Labor Blended Daily Rate per Resource[
Externa! 1ISTS Labor Blended Dally Rate per Resource
COMBINED ISTS BLENDED DAILY RATE PER RESOURCE

PGAE Business Labor Blended Dally Rate per Resource]
External Business Labor Blended Daily Rate per Resource
COMBINED BUSINESS BLENDED DAILY RATE PER RESOURCE

APPLICATION DEVELOPMENT LABOR

R el eSS

Technical Architecture Labor Days {Analyze/Design/Build/Test) for Development, i £ i .

Execufion, and Operations enviroaments necessary to support the Application, i (Default based on of Ysers Imp
e RN X FEREORINCE STRBER

User Training and Performarnce Support Labor Days {Aralyze/Design/BulldTest) for

the effort to create Training Material and Communications Plan to support the 3 {Default based an Antlcipiatfm Amount of

Application rollout, : Farmal User Training)

LABOR DAYS SUBTOTAL:
Project Complesity and Size Facton
TOTAL LABOR DAYS:

Yotk Manngement
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Application Development Freliminary Project Costing Checklist | Detoult Vaiue

Dats Checklist Completed:
YTV # G applicable): )
Proposal Description:L
Clisnt Portfolio Lead:

HARDWARE LABOR, MATERIALS, AND OTHER COSTS

{Default based on User impact)

{Default Based on System Criticality and
Data ProtectioniRetention Req teh

(4

(Default Based on Anticipated Amount of Forma! User Training)

SCELANEOUR Co8TY
(Licensing, Overheads - Faclities Costs, Telephony,

SANRER R SRR
Miscallaneous/Additional Costs
Bic

TOTAL PRELIMINARY PROJECT COST:

Waork Management




8v009L0 S®ID dS

Cost Planning CoE
Prelimiary Appilcation Development Project Cost Checklist

Work Mansgement
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Wotk Managemasnd




Pian
thrit
Project Start | Project End | work effort | duration in Deploy
Date Date in days days PM% | PMDays| Days
R T M A B 1421 1085 0% 12 | 1,008 TTRbles — .
TRRUUICH.
pooly Vanous various
=
& % -
g ?,, ;5 g % & % § & @
€ 5 g s a it 3 &
& @ £2 38 %O § 3 &
& k] 5B g 28 2 g X
g = <] £8 rE £ £ @ & % 2
& B 2 5 gg g8 & “ £ 5
& & ] Pty £E Q.2 Z # o) b4
12041 1203172018
20 R
I

100% 100% M0t 100% 1,095
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