Project Information

Project Management
01/03/09 - 08/03/09
Plan
01/03/09 - 01/22/09
Analyze
01/22/09 - 03/03/09
Design
03/03/09 - 04/01/09
Build
04/01/09 - 05/19/09
Test
05/19/09 - 07/18/09
Deploy
07/18/09 - 08/03/09
Service Introduction
01/03/09 - 07/15/09
Dev Env Support
01/03/09 - 07/15/09
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$672,584 | $1,294,270

$1.204.270} §

PCGE - Business $99528| 104.00%
[Third Party - Busi] $199269] 104 00%
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PGE IT
Third Party - IT
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Tavel Expenses COosI (1 day
perweek for 28 days)
BEA Estimated Cost
(estimated separately)
e
hours) $ 19.650
R
SECURITY (1680 hours) $ 19.650
S
Cost {160 hours) 19,650
Program Mgmt time for PMA
to support the project - 96
hours or 12 days) $ 11.791
s ]
s ]

s ]

Expense Addin 2

g
U
i

If applicable, this estimate includes:

Material Burden: Total estimated matenal burden applied to the total estimated material costs for the work

2 Capital A&G: For capital work only. Total estimated A&G (Administration and General) overhead applied fo the fotal cost of the work excludg materials overhead, AFUDC,
escalation. contingency and credils

AFUDC (Allowance for Funds Used During Construction}is charged to capital orders having a duration of over 30 days from start of construction fo the date of operation

L abor costs ate calculated based on estimaled effort and do not take duration into account

o

e S e e e Y N

Capilal ARG For capilal work only  {otal estimated ARG (Administration and General) overhead applied 1o the lotal cost of thavork excluding materials overhead AEUIDC escalafion contingency and credilg.
e
e
e
0
!
Any future additional hardware purchase and installation costs not included in this estimate. Will revisit after Analyze or Degn Stage.

20 |Cost of Program Management (PMA Time) to support the project (12 days or 96 hours) = $11,791 included in this Top Down estimat asadd-in.
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PGE - Business 649;8' $672,584

- - $672,584 34.2% Estimated Business Labor
Third Party - Business 0.0 $0
PG.E il $1,294,270 $1,294,270 65.8% Estimated IT Labor
Third Party - IT $0
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PGE - Business
Third Party - Business
PGE - IT

Third Part
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Monthly Staffing

(based on last week of each month)

Configuration |

Busmess Analyst B - 1.1 2.4 0.7 0.2 0.3 0.5 0.2 - - - - - - - - 108.7
Business Architect B - 23 0.4 0.1 0.1 0.1 0.0 0.0 0.0 - - - - - - - 60.7
Configurator IT - 0.0 0.0 1.2 24 1.5 - - - - - - - - - - 109.1
Process Team Lead Busi - 1.8 28 1.5 0.7 1.0 1.4 1.0 0.0 - - - - - - - 2127
Contract Manager IT - 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.0 - - - - - - - 15.0]
Project Manager Busi - 29 0.5 0.5 0.4 0.4 0.4 0.4 0.0 - - - - - - - 113.8
IT Project Manager IT - 0.3 0.3 0.3 0.3 0.3 0.3 0.3 0.0 - - - - - - - 45.5
Quality Assurance Director IT - 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 - - - - - - - 2.8
Quality Manager IT - 0.0 0.1 0.1 0.1 0.1 0.1 0.1 0.0 - - - - - - - 9.3
Quality and Process Improvement Liaison IT - 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 - - - - - - - 4.2
Quality Assurance Specialist IT - 0.0 0.0 0.0 0.0 0.0 0.0 0.0 - - - - - - - - 2.5
Configuration Manager IT - 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.0 - - - - - - - 29.6
Operating Model Alignment Architect Busi - 0.2 0.2 0.2 0.2 0.2 0.2 0.1 - - - - - - - - 23.3
Programmer IT - - - 0.0 20 1.7 0.9 0.6 0.0 - - - - - - - 112.6
RICEF Functional Designer IT - 0.1 0.4 1.7 0.1 0.1 0.1 0.1 - - - - - - - - 55.9
RICEF Team Lead IT - 0.2 0.7 0.5 0.2 0.3 0.5 0.3 0.0 - - - - - - - 55.9
RICEF Technical Designer IT - - - 0.0 1.7 1.2 0.3 0.2 - - - - - - - - 74.8
Security Architect IT - 0.0 0.0 0.1 0.0 - - - - - - - - - - - 2.3
Security Specialist IT - - - - 0.1 0.1 - - - - - - - - - - 3.6
Test Lead IT - 0.2 0.6 0.5 0.1 0.8 1.9 1.1 0.0 - - - - - - - 111.7
Tester IT - - - 0.0 0.1 1.1 26 1.5 - - - - - - - - 117.2
ecl 5 Su

Database Administrator IT - 0.1 0.1 0.4 02 0.1 0.1 0.2 0.0 - - - - - - - 266
Data Architect IT - - - - - - - - - - - - - - - - 0.0
Integration Solution Architect IT - 0.4 0.9 0.5 0.3 0.2 0.0 0.0 0.0 - - - - - - - 48.1
Integration Solution Designer IT - 0.1 0.4 0.3 0.3 0.3 0.4 0.2 - - - - - - - - 45.3
Project Enterprise Architect IT - 0.8 0.5 0.0 - - - - - - - - - - - - 25.8
Technical Architect IT - 0.3 0.6 1.1 0.9 0.8 0.7 0.5 0.0 - - - - - - - 104.0
Technol oﬁMS Mew%aw[iwtw IT - 0.2 0.3 0.4 0.3 0.4 0.4 0.7 0.1 - - - - - - - 60.2
Communications Developer - - - - 0.3 0.2 - 0.0 0.0 - - - - - - - 111
Communications Lead - 0.1 0.1 0.2 0.0 0.0 0.0 0.2 0.0 - - - - - - - 14.4]
Human Performance Architect - 0.5 06 1.1 02 0.2 02 0.4 0.0 - - - - - - - 68.5
Human Performance Developer - 0.0 0.1 0.2 0.7 0.6 0.3 0.2 0.0 - - - - - - - 45.5
Traini ng Administrator - - - - - 0.0 0.1 0.5 0.1 - - - - - - - 14.4]

ymel

Deploymem Lead IT - 0.2 0.2 0.2 0.1 0.1 0.2 1.5 0.1 - - - - - - - 57.1
Deployment Specialist IT - - - 0.0 0.1 02 0.4 0.8 0.1 - - - - - - - 36.1
Service Introduction Lead IT - 0.7 06 0.5 0.4 04 0.4 0.7 0.0 - - - - - - - 80.1
Unit Lead IT - C.0 0.0 C.0 0.0 0.0 0.0 0.2 C.0 - - - - - - - 8.2
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