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QUESTION 7

On page 27-18, PG&E states, “...PG&E derived its forecasted DIMP program
management costs not by choosing a percentage in the middle or at either end of the
typical range, but rather by modeling and examining the management oversight needed
to effectively achieve program results...”

a. Provide a copy of the “model” used for the modeling.

b. Provide a copy of the analyses used to examine the management oversight needed
to effectively achieve program results.

ANSWER 7

(Question a.): Please refer to the organizational chart provided to DRA in Data
Response DRA-064, Question 2 (Subpart B). This represents the model proposed by
PG&E for the DIMP program management oversight.

(Question b.): Please refer to Data Response DRA-064, Question 2 (Subpart B).

As PG&E develops its written program and prepares to implement the DIMP
requirements to comply with the regulation, it has recognized that the DIMP
organizational structure (staffing) must be sufficient to meet two key elements:

. Ability to identify threats and evaluate risk
. Ability to focus on program effectiveness

After analyzing the magnitude of the gas distribution system, the data gathering
requirements, threats, risks, and anticipated projects, PG&E Management (led by the
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Director of Integrity Management and Technical Support) proposed the DIMP Program
Management organization.
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