
Program Performance Metric (PPM) Selection Process
(See Performance Indicator Worksheet)
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• Review List of PPMs to Develop Balanced Sets of PPMs while Avoiding Redundancy 
or Tangentially Related Measures
• Roll up or combine PPMs wherever feasible
• ED likes PPM for training or bonuses (additional incentives, "kickers", "sweeteners")
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SW Regulatory Team Selects Final PPMs
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