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Partnership Name

County of San
Diego

Local Government S¢ope:
of Work'to address the
Menu Optior

Implemeniation: Plan Proposal

energy code

1 - Local governments 1.1 - Adopt codes, — Adopt a Green Building  [Green Building Incentive Program. County [improve and expand the existing 1. Complete Benchmark study with other jurisdictions for best 1. June 2010
lead adoption and i , |policy for ic will review existing Green Building Incentive [Green Building Program. Energy practices 2. September 2010
i ion of or programs [des ial Program and make recommendations for  |Efficiency 15 better than the new CA (2. Develop draft study recommendations 3. November 2010
“reach” codes stronger that or |de and/or modifications. The county program will also |green building standards. Program in [3. Develop Green Business Program Assessment 4. January 2011
than Title 24 on both require building development. be provided with a review of cost place by January 1, 2011. 4. Green Business Program Update 5. March 2011
mandatory and voluntary performance that effectiveness. 5. Take to Board of Supervisors for adoption 6. Ongoing
bases. exceeds state 6. Promote program to the community 7. Ongoing
requirements. The 7. Tracking mechanism for annual reporting
focus should be on
using existing models,
orif there is something
new and unique that it
be replicable.
1.1.4 — Change local codes to  [Adopt California Green Building Standards  [Promote integrated building design by |1. Research training & educational materials 1. April 2010
allow and i i for the uni areas of San Diego  [developing and providing educational |2. Develop training & educational materials 2. August 2010
of energy efficiency, demand County. materials for the public and training of (3. Distribute i ials and schedule training dates 3. September 2010
response, and on-site all of permitting staff by Fall 2010. 4. Hold training during the last quarter of the 2010 calendar year 4. January 2011
1.1.5 — Develop and adopt Develop a new Green Building and PV Increase green building permits 1. Green Building and PV Incentive Program initiated 1. March 2010
p to energy | tive and Expedited Permitted Program [processed. Marketing to increase the |2. Expedited Renewable Energy Products Pemnit Processing 2. June 2010
efficiency such as one-stop (EECBG program leveraged funding) deployment of residential green Program initiated 3. October 2010
permitting, ondine permitting, provides dited permitting and fee building products. Goals will track the (3. Begin reporting on p {permits p , il i}
separate Zero Net Energy permit |[reduction/waivers/rebates for green rebound of construction industry. provided)
processes, density bonuses, or a|building design.
recognition program.
2 - Strong support from 2.1 - improve 2.1.1 - Local government staff |Promote building energy efficiency for alf All permitting staff attend annual 1. Develop annual formal energy code training program 1. dune 2010
local governments for | processes resulting in [and contract staff attend code new construction within the County of San  (formal energy code training each 2. Send out training invites by September each year 2. September each
li i code i ps offered  [Diego jurisdiction {including additions and  |year. Increase energy code 3. Hold training by April of each year year ongoing
enforcement. compliance through |by the California Energy remodels to existing buildings) by providing |compliance by 10% or more each 4. Produce annual energy code training report 3. April each year
ion, training, ission, utility codes & and training staff to implementation 2008  |year. 5. Produce annual energy code compliance report ongoing
and enforcement  [standards staff, or other local Building Energy Codes 4. Ongoing
practices. governments with strong 5. Ongoing
compliance records.
212- ig ,  |Dep: of Planning and Land Use to  |increase energy efficiency and green [1. Identify staff position requirements 1. Aprit 2010
compliance, plan review provide dedicated staff, trained in energy  |design elements in new construction (2. Post and interview process for staff position completed 2. Jduly 2010

new forms

and templates.

y and green building design, at

and renovations through

pemnit desk for public

kno and staff.

3. Train staff position(s)
4. Have dedicated staff position active

3. September 2010
4. October 2010

$895,444

Implementation:Progress

1. Staff has coordinated with jurisdictions
such as Chula Vista/City of San
Diego/Poway to determine best practices
for integration into the existing Green
Building Program. Study in Draft form.

2. In progress.

3. In progress.
4. In progress.
5. In progress.
6
7

. In progress.
. In progress.

1. Staff has been researching integrated
building design education materials and
attended trainings.

2. Educational materials have been
developed and printed.

3. Educational materials have made
available to the public. Trainings are being
developed.

4. In progress

1. Green Building and PV incentive
programs have been iniiated.

2. Program has begun and created
specialized operations during permit
process with specialized staff to work
specifically on renewable energy projects.
3. In progress.

1. Staff has attended trainings (i.e. Green
Point) and begun to develop training
program to provide all permitting staff
adequate training.

2. In progress.

3. In progress.

4. In progress.

5. In progress.

1. Duties identified were recognized as
duties that could be fulfilled by exiting staff.
2. Existing internal staff has been
recognized rather than new hire.

3. Staff is currently being trained to fully
educate and inform public and update
forms to be Titie 24 compliant.

4. In progress
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Partnership Name

County of San
Diego cont

lead by example with
their own facilities and
energy usage practices.

"3 - Local govérnmens ]

.1-Develop a
program to track
municipal energy

usage, such as
through energy
management software
and benchmarking of
municipal facilites.

e Dévelob e‘nekrgy‘

policies and
procedures to enable ongoing
ing of all local

government facilities.

Al faciites energy usage and intensity

implementation Plan:Proposal

Local Government Scope:
of Work 1o address the
Méni Option

currently tracked using Utility Manager Pro
software, Energy Star Portfolio Manager.
Create formal reporting and analysis
procedure.

Goal

All facilities benchmarked against
other County facilities, similar
buildings and Energy Star standards
by December 2010

Milestones.

1. Develop Benchmarking Report format
2. Obtain external benchmarking source data
3. Produce Quarterly Benchmarking Reports

1. June 2010
2. September 2010
3. December 2010

3.1.2 — Set up a ‘utility manager
computer program to track
municipal usage. Identify need
for sub-metering to plan, budget
and manage bills.

All faciliies energy usage and intensity
currently tracked using Utility Manager Pro
software, Energy Star Portfolio Manager.
Study submetering feasibility for utility bili
management and demand management.

Track and analyze all utility billing on
a common platform

1. All utility usage converted to GHG emissions equivaients
2. Quarterly usage reports for year-to-date, year-to-year and

reduction-to-baseline comparison.

1. Ongoing
2. Ongoing

3.2 - Adopt an Energy
or Climate Action Plan

3.2.1 - Develop/adopt an energy
chapter for City/ County climate

2009-2012 Strategic Energy Plan in place.
Climate Action Plan, currently under

Climate Action Plan will include
specific long-term strategies and

1. Draft CAP
2. Final CAP

1. August 2010
2. February 2010

for municipal or energy action plan. development, will include both County goals to reduce energy usage inside (3. Annual Strategic Energy Plan Status Report 3. Ongoing
operations. The plan Government and County Community county government and throughout
could include setting energy status, baseline and energy the unincorporated areas of San
energy efficiency reduction goals. Diego County.
dards for new and
3.2.3 — Develop policy for a Feed Savings By Design incentive funding |Energy efficiency projects with best  [1. Obtain Board of Supervisors approval for creation of an energy  |1. June 2010

existing facilities,
developing a revolving
loan fund for energy
efficiency projects, and
so on.

revolving energy efficiency fund
for City/County facilities.

into future energy efficiency projects

ROI implemented using revoiving
funds

project trust fund.

2. Perform energy assessments on all buildings over 10KSF

3. Rank EE opp: ified in energy
every 6 months

- impl most attractive EE
5. Annual report on revolving fund projects

by ROI

using available funding

2. September 2010
3. November 2010
4. January 2011-
ongoing

5. Ongoing

4 - Local governments
lead their communities
with innovative programs
for energy efficiency,

inability and climate

4.1 - Adopt a Climate
Action Plan (CAP),
Energy Action Plan

{EAP) or adopt energy

change.

Y
into ancther policy
document, such as a
General Plan, to
reduce community
greenhouse gas

issions with a focus

4.1.2 — Customize CAP with Climate Action Plan to include building Energy efficiency usage reduction of 1 |1. Draft CAP 1. August 2010
energy efficiency language and  |energy use reduction component and percent annually for county 2. Final CAP 2. February 2010
data. community energy usage reduction government and 20 percent in 2030

component based on a 2007 baseline
4.1.3 — Update General The County of San Diego is currently Share utility usage and GHG 1. Draft CAP 1. August 2010
Plan/Conservation Elementwith |completing our General Plan Update that  |conversion data with CAP preparers. (2. Final CAP 2. February 2010

Climate policies. Provide energy
fhici and data

on energy efficiency.

Y
for other people doing planning.

specifically addresses the creation of a
Climate Action Plan.

Obtain unincorporated area energy
usage data from SDG&E and others.

4.1.4 — Conduct the energy
efficiency savings analysis for an
annual Greenhouse Gas
inventory for the City/ County.

The County of San Diego is currently
incorporating a GHG emissions tracking for
our faciliies using our Carbon Tracking
module of our Utility Manager Pro software.

[Reduce County of San Diego carbon

footprint by 2% each year.

1. Provide first report
2. Provide quarterly reports on GHG emissions

1. September 2010
2. Ongoing

Projected
Budget

implementation Progress

Sep=10

1. Providing benchmarking information to
Energy Management and Facilities
Operation for the top 20 energy using sites
on a monthly basis and all sites on a
[quarterly basis.

2. Obtaining building square footage and
occupancy information from Space
Planning to analyze energy use per square
foot and energy use per employee in
progress.

3. Information is being compared to other
similar faculties using information from the
2006 California Commercial End-Use
Survey (CUES) and the Commercial
Buildings Energy Consumption Survey
(CBECS) and report preparation is in
progress.

1. Utility Manager Pro GHG module in use
to report on GHG equivalents for electricity
and natural gas usage at all County of San
Diego facilities.

2. First report for Q1 FY 09/10 to be
distributed October 2010.

1. Draft CAP currently being prepared and
will include specific long-term strategies
and goals to reduce energy usage.

2. In progress.

3. In progress.

1. Energy Manager prepared options for
financing energy projects, including a
revolving energy fund. Included is the
creation of a trust fund specifically for
energy and water projects. The first source
of funding is from utility incentives such as
Savings By Design. The trust would be
funded by further funded by the General
Fund or utility savings.

2. Energy Manager presented options for
energy project financing to DGS Fiscal
Staff and Group Finance Manager on June
23, 2010. This presentation was for input
of the feasibility of the options.

3. Staff will present to the Group General

on 2, 2010 regarding
support of trust fund and energy revolving
fund concept for energy and water projects.
4. Upon support of the GM's, DGS will
present to financing plans to the BOS this
fall for approval.

5. In progress.

1. Draft CAP currently being prepared and
will include building energy use reduction
component and community energy usage
reduction component.

2. In progress.

1. Draft CAP currently being prepared and
is in process of obtaining energy usage
information to apply to CAP.

2. In progress.

1. In progress.
2. In progress.
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implementation Plan Pioposal implemeniation Progréss

Parinership Name L . Local Government:Scope:
. . ‘ ' of Work to address the Projected
Menu Option

Budget
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Parinership Name

SANDAG

1 - Local governments

1.1’.2 - Adopi a Gréen Buildlng ]

Local: Govemment:Scope:
ofWork'1o address the.
Menu:Option
Through this Partnership, the Energy

implementation:Plan:Proposal

Provide participating local

Milestones:

1. Green building policy information and sample local codes will be

Projected

1. September 2010

lead adoption and di . |policy for Roadmap report developed for each local  |governments with educational made available on SANDAG partnership website. 2. March 2011
i ion of i orp de lgovernment will include education about materials on the benefits of green 2. A fact sheet for an audience of local government planners, public
“reach” codes stronger that or |devt and/or green building benefits and opportunities codes and provide existing model administrators and elected officials will be prepared and available
than Title 24 on both require building development. for jurisdictions to adopt green building codes as examples for possibie online.
mandatory and voluntary performance that policies. adoption.
bases. exceeds state
requirements. The
focus should be on
using existing models,
or if there is something [1.1.6 — Develop The p. ip impl the p [ technical expertise within 1. Develop and provide fact sheei(s) on the Energy Roadmap 1. Ongoing
new and unique that it [programs for local elected loading order at the local level by making  |local governments through the Energy [program. General fact sheet to be available onfine by May 2010 and |2. Ongoing
be replicable. officials, building officials, energy efficiency the leading focus of Roadmap process. Roadmap factsheets for each local government will be offered 3. Ongoing
commissioners, and Energy Roadmaps {aka energy action during individual roadmap development (throughout 2010-2012)
stakeholders to improve plans). The municipal energy 2. develop and provide powerpoint presentation(s) for use at each
ion of energy iency dit performed address local government's city council meeting, beginning with four in
codes, ordi energy effi y, demand resp and 2010, six in 2011 and six in 2012
guidelines and programs. on-site generation measures to reduce 3. offer targeted sessions and kshops for the
energy consumption and GHGs emitted. following local government audiences: elected officials, building
The Energy Roadmap preparation aiso officials and city manager and planning department staff. The
includes educational components for local educational sessions will be developed and hosted in parinership
[government audiences. Meetings with lwith existing San Diego Energy Resource Center so as not to
local government staff and preparation of [duplicate efforts of SDG&E and CCSE. SANDAG will provide a new
each Roadmap includes education on avenue and marketing approach to reach local government staffs
ial energy ordil ideli and and decision makers.
programs that a local government could
undertake.
3 - Local governments 3.1-Develop a 3.1.1 — Develop energy The Partnership will offer baseline Establish baseline energy usage from [1. By 2011, identify existing energy benchmarking methods in use

lead by example with
their own facilities and
energy usage practices.

program to track
municipal energy
usage, such as
through energy
management software
and benchmarking of
municipal faciiities.

policies and
procedures to enable ongoing
b ing of alf local

[government facilities.

information on energy usage as partof the

building energy assessments. Working with
SDG&E, SANDAG will identify potential
policies and itoring p thatcan

local government operations in the
reglon. Build consensus among
liurisdictions on standard

b ing policies.

be applied consistently across participating
local governments in the region.

by member agencies. With SDG&E and input from participating
local go , identify best p that local
governments can use.

2. By July 2011, produce fact sheet and powepoint presentation
materials about benchmarking and tracking energy usage for non-
energy profassional in local government including planning and
public administration staff as well as elected officials.

3 - Local governments
lead by example with
their own facilities and

energy usage practices.

3.2 - Adopt an Energy
or Climate Action Plan
for municipal
operations. The plan
could include setting
energy efficiency
standards for new and
existing faciiities,
developing a revolving
loan fund for energy
efficiency projects, and
50 on.

3.2.1 — Develop/adopt an energy
chapter for City/ County climate
or energy action plan.

The SANDAG Board adopled its updated

Regional Energy Strategy in December

2009 and expects to adopt a Climate Action

Strategy in March 2010. SANDAG intends

to lead by example by obtaining an energy
of its own i

To conduct an energy assessment of
SANDAG's operations in by January
2011. Create an EAP, also referred to
as SANDAG's green operations
manual, that addresses energy

iency in SANDAG's own

developing its own EAP, and particip.

in educational workshops across
[departments so it can undertake similar
energy-saving practices as itis
recommending to its member agencies
(local governments). In addition, SANDAG
lwill develop a "Green Operations Manual"
for internal use. The manual will serve as a
reference guide for more than 200
SANDAG staff for energy-efficient practices
in day-to-day office operations. Energy
efficient procurement recommendations will
also be provided.

and p: policies.

1. Establish manual outline with buy-in from SANDAG senior
management team.

2. Have a draft green operations manual available for review by
SANDAG and SDGE.

3. Hold the firstlunch and iearn on energy efficiency and the green
operations manual for all SANDAG staff. In addition, use the
SANDAG Energy Working Group to oversee manual preparation,
addressing manual development at atieast three of its meetings in
2010 and 2011.

4. Have final manual available for all SANDAG departments by
January 2012. Make manua! available through SANDAG's intranet
site and provide copies to SDG&E and CPUC.

5. SANDAG will provide a second all-staff lunch and learn on the
green operations manual for the 200 SANDAG staffpersons.

1. September 2010
2. February 2011
3. February 2011
4. January 2012
5. December 2012

$1,686,988

implemeéntation:Progress
Sep=10
All information will be made available to

each jurisdiction through the roadmap
process.

2 pieces of collateral developed. Fact
Sheet on the Energy Roadmap Program
and Fact Sheet on how a local government
can participate. Both are on the SANDAG
lwebsite and were distributed to every local
go! t. A series of p ions were
given to several local government
audiences: the City/County Managers
Association, SANDAG's City/County
Transportation Advisory Commitiee
{city/county public works directors),
SANDAG's Regional Planning Technical
[Working Group {city/county planning
directors and Air Pollution Control District
staff), and SANDAG's Regional Energy
[Working Group {combination of elected
and stakeholder rep ion includi
SDG&E, CCSE. universities, economic
[development councils, chamber of
commerce, and environmental groups).
Presentations by SDG&E and SANDAG
staff were given to elected officials at
SANDAG's Regional Planning Committee
and Board of Directors meetings. Finally,
the Energy Roadmap Program held a
launch event for local government staff

pahich was widaly attandad andwall,
An RFP was developed by SANDAG for
auditing services to be performed at sites
for 11 local governments. Benchmarking of
all qualifying buildings was made a
requirement in the RFP. The selected
contractor will benchmark all local
[government sites in the Energy Roadmap
Program, either through EPA Portfolio
Manager, or other method where Portfolio
Manager is not applicable. Through an
existing auditing contract that will end after
selection through the RFP process, the

In progress. SANDAG did adopt a first of its
kind Climate Action Strategy in March 2010
and is using its Regional Energy Strategy
and Climate Action Strategy as bases for
the Green Operations Manual.
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Partnership Name

SANDAG cont.

Strategic Plan
Goal Nu

- Local governments
lead their communities

with innovative programs

_ Shategic Plan Menu information

Action Plan (CAP),
Energy Action Plan

4.1- Adopta Climate [4.1.2 - Customize CAP with

energy efficiency language and
data. SANDAG partnership will
develop EAPs, or "Energy

for energy efficiency, | (EAP) or adopt energy
inability and climate fficiency
change. into another policy

document, such as a
General Plan, to
reduce community
greenhouse gas

al " for participating
local governments. The EAPs
will include language to include
energy efficiency considerations
in General Plans and other local
[government policies. The GHG

with a focus

with

Local:Government:Scope:
of Work to address the
Menu Option

TThe SANDAG Board adopted its updated

Regional Energy Strategy in December
2009 and expects to adopt a Climate Action
Strategy in March 2010. Technical
assistance will be made available to local
lgovernments tailored to their needs with an
emphasis on targeted energy savings
through energy efficiency. The level of
audit/assessment to be performed will be
determined based on several factors

on energy iency.

will

{uding member agency goals, types and

energy effi Y
also be provided.

age of facilities, time since last
audit or assessment, and available budget.
[Where possible, the audit/assessment also
lwill address demand response and onsite
generation options including renewable
energy opportunities. The associated GHG
emissions from municipal energy usage,
and potential emissions reductions will be
included in EARs. The EAR s a central
component of each local government
Energy Roadmap. The Roadmap, or EAP,
also includes energy-saving measures for
consideration in a general plan update.

Goal

Provide customized energy roadmaps
for local jurisdictions with little or no
energy planning experience and
identify associated GHG emissions.

Milestones:

Up to 16 energy assessment reports (o be included in the EAPs) to
be completed during the program cycle.

1. Four EAPs or "Energy Roadmaps” developed

2. Six EAPs developed.

3. Six EAPs developed.

Time Line

1. December 2010
2. December 2011
3. December 2012

4.1.4 — Conduct the energy
efficiency savings analysis for an
annual Greenhouse Gas
inventory for the City/ County.

A central component of the Energy
Roadmap is an energy assessment report
(EAR) of municipal buildings that will be
undertaken and provided to SDG&E and
the participating local government. This
report will include an assessment of all
electricity and natural gas end-uses, and
identify short- (1-3 years), medium- (4-8
years), and long-term {more than 8 years)

to ish various energy
efficiency retrofits or measures. The EAR
may help a local government accumulate
energy data for use in a climate change
action plan as referenced in AB 32 (20086).
As of January 2010, only six municipalities
out of 19 do not have GHG inventories in
the San Diego region. If possible, SANDAG
lwould like to work with the ICLEILGC local
government partnership to have these
remaining inventories completed in the
same template as the other 13.

Each energy assessment report
contains an energy savings analysis
! v :

1. Over the program cycle, energy efficiency savings analysis will be
offered to 16 local governments (the other 3 have existing local

and

go! t partnerships that we won't duplicate).
2. Four EAPs or "Energy Roadmaps" developed
3. Six EAPs developed.

4. Six EAPs developed.

1.2010

2.December 2010
3. December 2011
4. December 2012

ImplementationPlan:Proposal

Projected
Budget.

implementation Progress.
Sep=10.

The Energy Roadmap Program was
formally launched this quarter for new local
[government participation. Work has been
continuing with 4 additional cities:
Encinitas, Santee, Imperial Beach and
Poway. Matrix has been developed and 2
additional cities will begin Energy Roadmap
[development each quarter. This schedule is
on target to meet goals.

Goal and milestones on track. Four Energy
Roadmaps are to be developed in 2010
and work is underway on Encinitas, Poway,
Imperial Beach and Santee. A schedule
has been developed to meet the needs of
all cities over the program cycle.
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Parinership Name

Port of San Diego

Strategic Pian Menu informati

1 - Local gove}nfneh(é
lead adoption and
i ion of

A Adopi €O es,‘

T15- Develop and éddp(

programs to energy

“reach” codes stronger
than Title 24 on both
mandatory and voluntary
bases.

orp

cy suchas one-stqp

Local:Government Scope
of Work:to-address the
Merniu:Option
The Green Port Tenant Challenge
(Challenge) wilf be a voluntary program
i to provide and

that or
require building

performance that
exceeds state

Id , on-line p i N
separate Zero Net Energy pemit
processes, density bonuses, or a
recognition program.

to tenants who are looking to
decrease their environmental impact. The
Challenge will encourage an easy transition
towards environmental stewardship by

Launch the Green Port Tenant
Challenge by November 2010.

1. Complete program development
2. Launch Challenge

3. Projects completed by tenants
4 R tion of -

5i Second round of Challengg exparnded to City of San Diego

6. Develop guidelines detailing how to integrate energy efficiency

1. September 2010
2. November 2010
3. December 2011
4. Begins March
2012

5. Begins January
2012

requirements. The providing tools and resources for opportunities into the Port's planning process 6. June 2011
focus should be on participating tenants. A marketing
using existing models, campaign will also be developed to educate
or if there is something the public of the green efforts being
new and unigue that it undertaken by the tenants. This will
be replicable. encourage parficipation and provide help
for those who participate
1.1.6 — Develop educational Develop educational programs to ensure Expand the capacity of the staff, Milestones: 1. June 2010
programs for local elected EE opportunities are integrated into the officials and stakeholders to know of  [1. Develop Training and Education outreach plan 2. Ongoing
officials, building officials, Port planning process. and apply current EE principals and  [2. Trainings will begin June 2010 and be ongoing through 2012
commissioners, and practices into Port planning process
stakeholders to improve
adoption of energy efficiency
codes, ordinances, standards,
guidelines and programs.
3 - Local governments 3.1-Develop a 3.1.1 — Develop energy The Port Facility Retrofit Program will work  [Benchmark ali feasible Port buildings buildings 1. Completed by

lead by example with program to track policies and to maximize energy efficiency, demand using the EPA’s Portfolio Manager December 2010
their own facilities and municipal energy  [procedures to enable ongoing response and reduce peak demand in Port
energy usage practices. usage, such as b ing of all iocal operated faciliies through the use of
through energy [government facilities. SDG&E's programs.
management software
and benchmarking of
municipal facilities.

4 - Local governments | 4.1 - Adopt a Climate [4.1.2 — Customize CAP with The Land Use Planning and Development  [Develop Energy related measures for 1. June 2010

lead their communities
with innovative programs
for energy efficiency,

Action Plan (CAP),
Energy Action Plan
{EAP) or adopt energy

bility and climate
change.

Y
into ancther policy
document, such as a
General Plan, to
reduce community
greenhouse gas
emissions with a focus
on energy efficiency.

energy efficiency language and
data.

Program will increase the capacity and
efficiency of the Land Use Planning
Department, working to develop and
contribute to the development of plans,
programs, and guidelines that outiine
for achieving energy i

a Climate Action Plan

1. Begin development of CAP by June 2010
2. Develop and dil a

p, including

2010
3. Complete a draft CAP by December 2012

tenants and community, to input on CAP process by December

2. December 2010
3. December 2012

| implementation:Plan:Proposal

Milestones:

Projected
Budget

$277,140

implementation Progress;
Sep=10

1. ON TRACK: Program development is
underway and on track. Work involves

with [CLE! {pi
and webtool development), Ex Nihilo
(Steve Babbitt- website development),
ENVIRON (technical assistance) and cther
cities working on this program. Anticipate
program development complete by
September and refinement of the program
will be ongoing.

2. ON TRACK: Anticipate launching the
program in October 2010.

1. ON TRACK: A Training Plan is wrtten
that covers both the Education and
Outreach and Tenant components of the
Partnership scope, organized by target
audience. The Training Plan is a working
[document that will be updated throughout
the Partnership.

2. ON TRACK: Trainings began April 2010
and are ongoing.

1. ON TRACK: In-depth facility audits are
complete, and a Facility Retrofit Plan is
nearly complete. This project includes

ing all Port- buildings

possible. Anticipated completion by
December 2010.

1. DELAYED: Development of a climate
action plan {to be called a Climate
Mitigation and Adaptation Plan, CMAP) is
delayed due to consultant selection. itis
expected fo begin September 2010.

2. ON TRACK: A stakeholder workgroup for
the CMAP will be formed prior to December
2010. An interim Energy Workgroup has
been formed and has provided input on the
CMAP process and other energy issues.
The first meeting was July 2010.
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Partnership Name |

City of San Juan
Capistrano

2- Strof\g s‘u‘p:p‘ort‘ from

pategic Plan Menu Information

21 ; Irhprove

2.1.1 — Local gokvernment ]

Local Government Scope
of Work to-address the.
Menu:Option

implemeniation:Plan Proposal

Milestones

Time Line:

Bring in expertise fom CPUC, CEC or (Train at least one building official, (1. Obtain curriculum from SDG&E 1. April 2010
local governments for | processes resulting [staff and contract staff attend [SDG&E to provide meaningful Environmental Division Manager, [2. Set schedule of classes 2. July 2010
energy code in increased code |code compliance workshops [workshops for Local Government staff. |[ED Project Manager staff and 3. Send out invites 3. August 2010
compliance compliance through |offered by the California other keystakeholders as 4. Track atendance towards goal. 4. Ongoing
enforcement. education, training, |Energy Commission, utility appropriate by December 2011
and enforcement |codes & standards staff, or
practices. other local governments with
strong compliance records.
3 - Local governments 3.1-Developa [3.1.1 — Develop energy Benchmark 100% of city owned or Complete benchmarking of City 1. Inventory buildings to be benchmarked 1. December
lead by example with programto track  [benchmarking policies and leased facilities using the EPA’s owned or leased facilities by 2012. |2. Attend benchmark training 2010
their own facilities and | municipal energy |procedures to enable ongoing |Portfolio Manager 3. Have 50% of data entered into benchmarking tool 2. December
energy usage usage, suchas  [benchmarking of all local 4. Have 100% of the data 2010
practices. through energy  |government facilities. 5. Develop project plan for retrofiting facilities 3. December
management 2011
software and 4. December
benchmarking of 2012
municipal facilities. 5. Ongoing
3.2- Adopt an 3.2.1 — Develop/adopt an Develop an energy master plan for Energy Master Plan Complete by [1. RFP fo hire a consultant to be the lead for the energy 1. May 2010
Energy or Climate |energy chapter for City/ municipal buildings within the City of  |June 2011 master plan 2. June 2010
Action Plan for  |County climate or energy San Juan Capistrano. 2. Hire consultant 3. June 2011
municipal action plan. 3. Energy Master Plan Complete 4. July 2011
operations. The plan 4. Develop training on Energy Master Plan 5. December
could include setting 5. Complete 3 trainings 2011

energy efficiency
standards for new
and existing
facilities, developing
a revolving loan fund

Projected
Budget:

$102,820

Implementation:Progress:
Sep-10

ON TRACK: Building Official and
Environmental Division Manager
attended California Green Building
Code Workshop on 7/8/2010.

1. Obtain current schedule for SDGE &
CCSE training

2. Working on developing schedule for
remainder of the year and next year for
staff fraining.

1. ON TRACK: Consultant Request for
Proposal fo go out in the month of
September 2010. Proposal includes
benchmarking as a task.

DELAYED: Consultant Request for
Proposal to go out in the month of
September 2010.
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