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2.1.1 Local government staff 
and contract staff attend code 
compliance workshops offeree 

by the California Energy 
Commission, utility codes & 

standards staff, or other local 
governments with strong 

compliance records.

Disseminated available Climate Zone cost- 
effectiveness studies to Partner Cities. 

Discussions to invite appropriate experts to speal 
with Partner Cities during upcoming meeting. 

One training has been scheduled for November if 
the City of Irvine through SCE's CTAC. 

Remaining trainings to be scheduled in 2011 anc 
2012.

Coordinate with Partner Cities, lOU's, CEC, and 
other stakeholders to deliver workshops in 

energy code compliance locally to interested 
Cities. Educate city staff on importance of 

training. Assist with workshop marketing and 
delivery.

80% of Partner City staff 
trained in the latest energy 

efficiency and code 
compliance standards for 

sustainability.

Goal 2: Strong support from local 
governments for energy code 

compliance enforcement.

Training offerings 
available to cities

1. 2010 
2. 2010 

3. 2011-2012

2.1 Improve processes resulting in increased code compliance through 
education, training, and enforcement practices.

Proactively encourage and support Partner 
Cities in developing policies and procedures to 

benchmark major facilities. Educate appropriate 
City staff on available tools for benchmarking.

Offer support with development of ongoing 
benchmarking procedures. Compare simil 

facilities across cities in order to motivate 
ongoing tracking.

The benefits and resources to benchmark 
municipal facilities has been shared with all 

Partner Cities. Currently speaking ■
Cities about current practices and fu 

ENERGY STAR Portfolio Manager ha 
suggested as the default tool to benchmark.

3.1.1 Develop energy 
benchmarking policies and 

procedures to enable ongoing 
benchmarking of all local 

government facilities.

80% Partner Cities adopt & 
implement benchmarking 
policies for government 
facilities with ongoing 

tracking.

1. Tools needed to
benchmark

2. Benchmarking
■ 'edures and policies 
.eloped across cities

1. 2010 
2. 2011-2012

to individual 
.ture policies, 

s beenproc
devs

ar use

Goal 3: Local governments lead by 
example with their own facilities anc 
energy usage practices. The energ; 
usage footprint of local government 
buildings is 20% below 2003 levels 

by 2015, and 20% below 1990 
levels by 2020.

3.1 Develop a program to track municipal energy 
energy management software and benchmarks

■ usage, such as througf 
g of municipal facilities.Community Energy 

Partnership
Identify needs of each Partner City to properly 
plan and manage energy usage, including sub 
metering needs. Research sub metering and 

'utility manager' computer program options for 
Partner Cities. Support city efforts to submeter, 
i.e. equipment costs and technical assistance. 

Track and analyze energy reduction results frorr 
properly submetered and managed facilities anc 

report results.

1. Needs of each City in 
order to successfully

age energy use
2. Individual support to 

cities in need of sub­
metering

3. Energy savings 
analysis from successful 

energy management

$15,000

Plans to survey Partner Cities at next in-person 
Team Meeting with specific questions to generate 

a "Needs List" from each Partner City, 
research into different 'Utility Manager' softwares 
and sub-metering options. A list of needs from 

each Partner is expected by end ofyear.

3.1.2 Set up a 'utility manager’ 
computer program to track 

municipal usage. Identify neec 
for sub-metering to plan, 
budget and manage bills.

man
60% Partner Cities have 
ability to manage energy 

usage in municipal

1. 2010 
2. 2011-2012 

3. 2012

Started

facilities.

Surveyed each Partner City on current and future 
climate policies. All seven Partner Cities either 

have Climate Policies in place or are in the 
ess of developing them. CEP has presentee 
and resources to assist with Climate Policies 

to Cities and is ready to release additional 
information as it is released by the Statewide 

Energy Efficiency Collaborative. CEP invited Pat 
Stoner to speak at Team Leaders Meeting 

webinar. CEP will offer assistance in 
disseminating tools and resources as well as 

reviewing Partner Cities' policies.

4.1.3 Update General 
Plan/Conservation Element 

iwith Climate policies. Provide 
energy efficiency framework 

and data for other people 
doing planning.

Work with City staff to identify gaps in General 
Plan policies relating to Climate. Obtain existing 

Climate Policy templates from ICLEI or other 
and modify with energy efficiency 

framework according to City needs. Support city 
in adopting Climate policies.

proc
tools1. Timeline for General 

Plan updates 
2. Templates to cities and 

work with city to 
customize

Goal 4 : Local governments lead 
their communities with innovative 

programs for energy efficiency, 
sustainability and climate change.

4.1 Adopt a Climate Action Plan (CAP), Energy Action Plan (EAP) or 
adopt energy efficiency language into another policy document, such as 

General Plan, to reduce community greenhouse gas emissions with a 
focus on energy efficiency.

15% of Partner Cities 
include Climate Poli' 
when updating th■_.. 

General Plan

1. 2010 
2. 2011-2012

'iicy
eirsources

Create new processes 
and administrative

To provide a cost effective 
means for cities and other 
municipalities to monitor, 
analyze, and benchmark 

facility energy usage
through the exist!...............
management so....... _.......
that LA County currently 

manages.

functions to support 
system expansion. 

Identify customer utility 
accounts/meters specific 
to each facility. Provide 

technical support on 
meter/submeter 

specifications and 
requirements for data 

transfer.

Goal 3: Local governments lead by 
example with their own facilities anc 

energy usage practices. The 
energy usage footprint of local 
ernment buildings is 20% below 
003 levels by 2015, and 20% 
below 1990 levels by 2020.

3.1.2 Set up a 'utility 
manager’ computer program 

to track municipal usage. 
Identify need for sub-metering 
to plan, budget and manage 

bills.

Develop a marketing program for cities and 
other local governments to join LA Counties 
Enterprise Energy Management Information 

System (EEMIS).

3.1 Develop a program to track municipal energy usage, such as througf 
energy management software and benchmarking of municipal facilities.

2nd Quarter 2011
gov' ting energy 

ftware tool
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County is looking at mirroring the embedded 
Strategic Plan Strategy with their RFP strategy 

and will be working with the PM to set and 
establish milestones, reporting and invoices for 

the Strategic Plan elements. Additional 
consideration has been given to linking these 

embedded strategic plan dollars to Code 
Compliance, although the County does not think 
the money is sufficient to support 

outside of the RFP.

Goal 5: Local government energy 
efficiency expertise becomes 

widespread and typical. By 2020 
100% of local governments have in 

house capabilities devoted to 
achieving all cost-effective energy 

efficiency in their facilities and 
stimulating the same throughout 

their communities.
Local governments participating in 
activities under Goals 1-4 will be 

increasing their expertise. The 
activities under Goal 5 are more 
directly related to the programs 
operated by the statewide local 

government associations (ICLEI, 
ILG and LGC), by regional local 

government agencies such as the 
Association of Bay Area 

Governments and Great Valley 
Center, and by the Statewide Loca 
Government Energy Efficiency Bes 

Practices Coordinator.

$30,000Los Angeles County Create a coordinating 
group/leadership 

committee, develop an ad 
hoc governance structure 

develop a schedule of 
events and 

implementation plan. 
Most implementation 
budgeting would go 

ards marketing, 
outreach and hiring 

technical resources for 
initial support and 

development of initial 
tools.

Develop a program for outreach and 
communication to local governments and their 
energy management organizations. Develop a 
plan for funding common platforms which can 
be used by a variety of local governments (e.g. 
EEMIS expansion above) to include: common 
consulting resources, best practices for energy 
efficiency and energy management, education 

and updates on legislative and regulatory 
issues, analytical tools, procurement and 

contracting programs, sharing resources and 
enhancing/developing energy expertise where 

none exists.

a new initiative
To provide a central, 

regional source of energy 
management expertise anc 
resources to support local 
governments in Southern 

CA, particularly in Los 
Angeles County.

Develop a program to 
energy management org 
other agencies involved in regional, public age 

sustainable energy to share best practices ; 
common knowledge bases, develop consistent community energy 

strategies and climate action plans, and leverage resources.

engage local gov 
anizations, coaliti

ernments, local government 
ons of local governments, and 

ncy energy efficiency and 
and expertise, develop

This program will support 
Strategic Plan Goal 3. above 

as well as Strategic Plan Goa
2nd Quarter 2011

4.
tow

Instead of the RFP route, the County, through 
ISD developed a req 

upgrade their current FI 
have also audited the utility accounts to include 
each accounts corresponding utility meter. The 
County is currently implementing phase 1 of the 
upgrade. A prototype of the upg 
was presented by ISD to FM la 
note that the audited utility account information 

will be entered in the prototype before FM utilities 
goes in production.

:uirements document to 
M Utilities program. TheyGoal 3: Local governments lead by 

example with their own facilities anc 
energy usage practices. The energ; 
usage footprint of local government 
buildings is 20% below 2003 levels 

by 2015, and 20% below 1990 
levels by 2020.

The scope of work of the RFP package will be 
developed, approved by the County Boa 
Supervisors and released to potential bidders. 

The County will perform utility account audits of 
all Facilities Man 

while ensuring tha 
interfaces with its existing accounting system

1. RFP for utility manager 
software package.

2. Audit utility accounts 
by identifying 

accounts/meters to 
specific facilities for FM 

managed accounts

3.1.2 Set up a 'utility 
manager’ computer program 

to track municipal usage. 
Identify need for sub-metering

rd of
Set up an operational 

energy monitoring software 
system.

3.1 Develop a program to track municipal energy usage, such as througf 
energy management software and benchmarking of municipal facilities.

$27,0003rd Quarter 2011San Bernardino County
agement managed 
it the selected 'utility manager

raded FM utilities 
st week. Please

accounts
to plan, budget and manage 

bills.

1. Document is presented 
to EDA management for 

approval.
2. Policy set for 

consideration on Board 
meeting agenda.

3. Revised policy is 
approved and posted on 

County web site.
4. Paperwork to establish 

new account/fund is 
completed.

5. County energy 
efficiency project fund 
accumulates enough 

money to begin funding 
projects.

1. Amend current Energy 
Conservation Policy to 

create an energy-efficiency 
project fund and other 

needed support language. 
2. Present policy to 
Executive Office for 

approval.
3. Present policy to Board 

of Supervisors for approval. 
4. County establishes 

accounting structure for 
energy efficiency project 

fund.
mty energy efficiency 
t fund is established.

The County has an existing policy on Energy 
Conservation (Policy #H-4). The County will 

amend this policy to pro 
projects and establish a I 

efficiency projects. The fund will 
from any rebates or incentives earned from 

existing energy-related projects. The policy will 
also establish a central point of contact for the 

ation process as well as 
" efficiency project 
,.e policy approved

1. 2nd Quarter
2010

2. 2nd Quarter
2010

3. 2nd Quarter
2010

4. 3rd Quarter
2010

5. 3rd Quarter
2010

efficiency'mote ene 
fund for orgy-<

naoi Changed menu item from 3.1 in April 2010 
Board of Supervisors approved the Energy 

ing fund on August 10th, 2010. 
Revolving fund is an interest bearing

going energy 
be createdGoal 3: Local governments lead by 

example with their own facilities anc 
energy usage practices. The energ; 
usage footprint of local government 
buildings is 20% below 2003 levels 

by 2015, and 20% below 1990 
levels by 2020.

3.2 Adopt an Ene 
The plan could incl

or Climate Action Plan for municipal 
setting energy efficiency standards

rations, 
new and

Revolvi 
The Energy
account, which will fund the PD Sheriff Station's 

New Construction Project. Any incentives 
received will be placed directly into the account tc 

fund future projects.

srgyi
lude

ope 
for e

3.2.3 Develop policy for a 
revolving energy efficiency 

fund for City/County facilities.
$30,000Riverside County

existing facilities, developing a revolving loan fund for energy efficiency 
projects, and so on. rebate/incentive applic 

oversight for use of the ene 
fund. The County will havi. 
by the Board of Supervisors. The County 
begin depositing rebates or incentives recei 
into the fund starting in Fiscal Year 2010-11.

ergy 
e th«

will
ved

5. Cou 
projec
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A oratt calendar ot vvorKsnop aates ano topics 
has been set for June 2010 to September 2011. 

First workshop - Title 24 and Green Building Codt 
Workshop - was held on June 21, 2010. 
Approximately 81 participants attended; 

approximately 41% of the attendees were 
city/tribal govt./municipality staff commissioners. 
Speakers are scheduled for upcoming Septembe 
20 workshop. In process of confirming speakers 

for October 2010 workshop. 
Marketing/promotion of June 21, 2010workshop

Host workshops to educate jurisdictions, 
residents and businesses on "reach" codes, 

green building policies, energy efficiency 
incentives, ordinances, and model "
Provide support to "SCE Jurisdiction 

present their own specialized workshops to 
inform their residents/businesses:

1. Provide 6-8 hours of staff support to help plar 
and convene workshops;

2. Ensure that workshop topics are interesting 
and meet the strategic plan goals;

3. Provide staff support to "SCE Jurisdiction 
Cities" on city specific Workshops;

4. Develop and present informational workshops

Educate local elected 
officials, Municipal/Tribal 

staff, appropriate 
Municipal/Tribal City 
Councils/Boards and 

Commissions, residents, 
businesses and others to 
pro 
kno

way for adoption of energy 
efficiency codes, green 

building ordinances, and 
associated standards, 

guidelines, and programs.

1.1.6 Develop educational 
programs for local elected 
officials, building officials, 

commissioners, and
s should be on using existing models, or if there i^ stakeholders to improve 

something new and unique that it be replicable.

programs, 
n Cities" to

Goal 1: Local governments lead 
adoption and implementation of 

“reach" codes stronger than Title 2* 
on both mandatory and voluntary 

bases.

1.1 Adopt codes, ordinances, standards, guidelines or programs that 
uire building performance that exceeds state

1. Schedule of workshops 
2. Agenda 

3. Participant List 
back Surveys

encoura
requirements.

ge or req 
The focu

4th Quarter 2011
vide a foundation of complete. Marketing for September 20, 2010 

workshop in progress. Participants now included 
in distribution/outreach email list. A 

survey/assessment was completed by June 201C 
workshop participants. A feedback su: 

sheet/tracking sheet has been establish 
each workshop. An email distribution list has beer 

prepared for outreach on future workshops. 
Workshop was well received with average 
on questions re meeting objectives, helpful info =

adoption of energy efficiency 
codes, ordinances, standards, 

guidelines and programs.

wledge and pave the 4. Feed

rvey 
ed for

score

4 F> nnt nf F>

Educate local elected 
officials, Municipal/Tribal 

staff, appropriate 
Municipal/Tribal City 
Councils/Boards and 

Commissions, residents, 
businesses and others to 

inform them about ways to 
reduce energy usage, 

integrate energy efficiency 
with climate action and 

sustainability, and minimize 
rkshopd their energy/carbon 

footprint in municipal 
facilities.

Workshop calendar for 2010 includes Fall 
workshop (October 2010} on energy efficiency 

retrofits. In addition to workshops, outreach will 
include presentations to elected officials through 

CVAG Energy 8. Environment Committee on

Host workshops to educate jurisdictions, city 
staff and elected officials about opportunities to 

reduce energy use footprint, and develop 
Energy/Climate Action Plan goals:

1. Provide 6-8 hours of staff support to help plar 
and convene workshops;

2. Ensure that workshop topics are interesting 
and meet the strategic plan goals 

3. Provide staff support to "SCE Jurisdiction 
Cities" on city specific workshops;

4. Develop and present informational wo

3.2.5 Develop educational 
programs for local elected 
officials, building officials, 

commissioners, and 
stakeholders to educate them 

about Energy and Climate 
Action Plans, what is involved, 
and how these plans could be 
developed for their municipal 

operations and activities.

Goal 3: Local governments lead by 
example with their own facilities anc 
energy usage practices. The energ; 
usage footprint of local government 
buildings is 20% below 2003 levels 

by 2015, and 20% below 1990 
levels by 2020.

3.2 Adopt an Energy or Climate Action Plan for municipal 
The plan could include setting energy efficiency standards 
existing facilities, developing a revolving loan fund 

projects, and so on.

rations, 
new and 

for energy efficiency

1. Schedule of workshops 
2. Agenda 

3. Participant List 
4. Feedback Surveys

Energy Efficiency and outreach on EE retrofits to 
sinesses, residents. Confirmation of speakers

ope 
for r bu$3,770Desert Cities 4th Quarter 2011 for October 2010 workshop in progress. 

Marketing will outreach to elected officials, 
municipal staff, business groups, residents (e.g. 

homeowner's associations).
Survey and evaluation for October 2010 worksho; 
will focus on factors that encourage installation of 

energy efficiency retrofits

Some worksh 
efficiency and 

calendar drafted thru September 2011. Next 
workshop - Climate Action Planning - is 

scheduled for September 20, 2010. Workshop 
speakers include city staff, ICLEI reprt 
and U.S. Green Building Council. Wo 

integrate energy efficiency, climate action & 
sustainability planning. In process of confirming 

speakers for October 2010 workshop. 
Marketing for September workshop will focus on 

staff, elected officials, city commissions. 
Outreach about upcoming workshops will be 
provided to all past workshop participants. A 
feedback survey/workshop evaluation/tracking 
sheet has been established for each worksh 
An email distribution list has been prepared 

outreach on future workshops. Desert Cities

focus on integration of energy 
ate action planning. Workshop

ops
dim

Educate local elected 
officials, Municipal/Tribal 

staff, appropriate 
Municipal/Tribal City 
Councils/Boards and 

Commissions, residents, 
businesses and others to 

inform them about Climate 
Action planning, examples 
of successful plans from 
other areas and ways to 

minimize their 
energy/carbon footprint.

4.1.5 Develop educational 
programs for local elected 
officials, building officials, 

jurisdiction staff, 
commissioners, residents,

: businesses and stakeholders 
to lay the groundwork for 

adoption of a Climate/Energy 
Action Plan, to reduce 

community greenhouse gas 
emissions with a focus on 

energy efficiency.

esentativesHost worksh 
staff and ei

energy efficiency, sustainability, an 
action planning:

1. Provide 6-8 hours of staff support to help plar 
and convene workshops;

2. Ensure that workshop topics are interesting 
and meet the strategic plan goals 

3. Provide staff support to "SCE Jurisdiction 
Cities" on city specific workshops;

4. Develop and present informational workshops

lops to educate jurisdictions, city 
lected officials about integrating 

mate
rkshop willegrs 

d cli

Goal 4 : Local governments lead 
their communities with innovative 

programs for energy efficiency, 
sustainability and climate change.

4.1 Adopt a Climate Action Plan (CAP), Energy Action Plan (EAP) or 
adopt energy efficiency language into another policy document, such as 

General Plan, to reduce community greenhouse gas emissions with a 
focus on energy efficiency.

1. Schedule of workshops 
2. Agenda 

3. Participant List 
4. Feedback Surveys

4th Quarter 2011
city

op.
for

Energy Partnership Working Group (jurisdiction 
energy champions) will be asked to evaluate 
workshops in terms of strategic objectives.

1.1.6 Develop educational 
programs for local elected 
officials, building officials, 

commissioners, and
requirements. The focus should be on using existing models, or if there i^ stakeholders to improve

adoption of energy efficiency 
codes, ordinances, standards, 

guidelines and programs.

1. Target Audience 
Selected

2. Message Adopted
3. Medium Selected

4, Material(s) Created
5. Message Delivered 
6. Workshops held

Hold workshops and trainings to educate local 
elected officials, building officials, 

commissioners, and stakeholders to educate 
improve adoption of energy efficiency codes, 

ordinances, standards, guidelines, and 
programs.

Goal 1: Local governments lead 
adoption and implementation of 

“reach" codes stronger than Title 2* 
on both mandatory and voluntary 

bases.

1.1 Adopt codes, ordinances, standards, guidelines or programs that 
encourage or require building performance that exceeds state 100% of jurisdictions 

participate in educational 
workshops and trainings

The Partner will discuss how to ;•" 
the Kern Energy Watch Partne... 

scheduled for September 23,

eed during 
' Meeting

proc
srshii

Fourth Quarter 
2011

p (VI 
2010.

something new and unique that it be replicable.
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Establish Work Group, 
Determine focus.

If EE Consultant, create 
RFP, hire, award 

contract. If no consultant, 
gather sample policies 

and documents. 
Work Group members 

share information with all 
SCE jurisdictions in Kern. 
Cities, County, CSD carry 

out adoption process. 
Cities, County, CSD train 

staff

The work group was established in July 2010 
and consists 

Kern County; 
the lead on developing sample forms and hosting 

training workshops.

2.1.2 Redesign enforcement, 
compliance, plan review 

processes; introduce new 
forms and templates.

Establish a Kern Energy Watch working group 
comprised of Kern County, Bakersfield, and 

others. Carry out Strategy. Determine whether 
to hire an energy efficiency consultant.

To develop a strategy for a 
better process for code 
compliance in energy 

efficiency.

Goal 2: Strong support from local 
governments for energy code 

compliance enforcement.

s primarily of per 
and the City of Brmit services staff, 

akersfield are taking2.1 Improve esses resulting in increased code compliance through Fourth Quarter 
2011

s proc 
educiation, training, and enforcement practices.

$9,600Kem County

Start of this work element to begin in third Quartei 
2010. The key steps of identifying the committed 

ofWork will be 
nergy Watch 

Partnership Meeting scheduled for September 23 
2010. The Kern Energy Watch Coordinator will 
attend the Statewide Best Practices Forum held 

October 13 & 14 by the Statewide Energy 
Efficiency Collaborative.

Goal 3: Local governments lead by 
example with their own facilities anc 
energy usage practices. The energ; 
usage footprint of local government 
buildings is 20% below 2003 levels 

by 2015, and 20% below 1990 
levels by 2020.

Gathered the committed 
rtners, Created Scope 
Work, Develop Plan, 

Partners Enact Plan 
Adoption Process, Public 

Workshops held in 
communities

partners and creating a Scope 
discussed during the Kern Epa

of3.2 Adopt an Ene 
The plan could incl

or Climate Action Plan for municipal 
setting energy efficiency standards

rations. 
;ew and

3.2.1 Develop/adopt an 
energy chapter for City/ 

County climate or energy 
action plan.

Create energy plans for Kern County, 
and special districts within SCE's jurisdiction. 
Adopt the energy plans and make templates 

available to other Kern Energy Watch partners.

the cities>rgy
lude

oper 
for n Create a template for all

Fourth Quarter 
2012

jurisdictions to adopt in 
their respective plans.existing facilities, developing a revolving loan fund for energy efficiency 

projects, and so on.

Meetings set, Establish 
download process, Create 

spreadsheet template, 
Test the program, Train 

Local Government 
personnel, Monitor, 

Evaluate, Report

Goal 4 : Local governments lead 
their communities with innovative 

programs for energy efficiency, 
sustainability and climate change.

4.1 Adopt a Climate Action Plan (CAP), Energy Action Plan (EAP) or 
adopt energy efficiency language into another policy document, such as 

General Plan, to reduce community greenhouse gas emissions with a 
focus on energy efficiency.

4.1.4 Conduct the energy 
isaving analysis for an annual 
green gas emission inventory 

for the south bay cities

Kern County Jurisdictions compile their ener 
usage data to complete their climate action p 

and establish the carbon footprint

The goal is to provide the 
data to create a regional 

climate action plan.

Several cities have identified potential staff to 
dedicate to conducting this work. Next 
scheduled to take place in First Quarter

rgy
Dlan Fourth Quarter 

2012
steps
2011.

1.1.6 Develop educational 
programs for local elected 
officials, building officials, 

commissioners, and
1.1 Adopt codes, ordinances, standards, guidelines or programs that 

encourage or require building performance that exceeds state 
requirements. The focus should be on using existing models, or if there i^ stakeholders to improve

adoption of energy efficien 
codes, ordinances, standai 

guidelines and programs.

RFP for professional 
services to create this 
marketing plan tailored 

for Orange County 
elected officials and 

stakeholders. 
Implementation schedule 
to be over a 2 yr period.

Implement leading edge 
energy policies for items 

ment control, 
:ess case for 

extending those same 
policies to jurisdictional 

control areas.

These activities were incorporated as leveraged 
activities with SCE's Flight #5.4 competitive grant 

solicitation. The Orange County cities are 
working with SCE and the PUC to finalize the 

Statement ofWork and proceed with these 
activities.

Goal 1: Local governments lead 
adoption and implementation of 

“reach" codes stronger than Title 2^ 
on both mandatory and voluntary 

bases.

something new and unique that it be replicable. icy
rds, Create educational 

and stakeholders
m for elected officials under man 

build the bprogra 
to build 

energy/climate policies.

agei
<usin

Fourth Quarter 
2012

$36,000support for plannedOrange County

1.2.1 - Implement any 
strategies in section 

through a process involving 
internal and external 

stakeholders, etc.

of the
1.1

1.2 - Implement codes, ordinances, standards, guidelines or 
that encourage building performance that exceeds state sta

programs
ndards.

San Joaquin Valley
1. Complete Building

Assessment
2. Complete Internal 

Process and Procedure
Doc

3. Generate Building 
Inventory and Data

4. Completed BM and 
provide BM Index 
5. Completed and

Delivery CPUC Report

3.1.1 Develop energy 
benchmarking policies and 

'edures to enable ongoing 
..enchmarking of all local 

government facilities.

Develop Implementation strategy to identify 
buildings for benchmarking and establish 

internal process to facilitate coordination IOU 
and collection of information internally to 

prepare for benchmarking activities.

Working with Account Manager and Cities to 
gather inventory for the complete building 

assessment.
In process of reviewing Process and Procedure's 

models and format option.

20% of buildings are 
benchmarked by defined 

date.
4th Quarter 2011proc

beGoal 3: Local governments lead by 
example with their own facilities anc 
energy usage practices. The energ; 
usage footprint of local government 
buildings is 20% below 2003 levels 

by 2015, and 20% below 1990 
levels by 2020.

3.1 Develop a program to track municipal energy usage, such as througl 
energy management software and benchmarking of municipal facilities.

$24,000

1. Train the trainer on use 
of EnergySTAR Portfolio 

Manager 2. Set 
Portfolio Manage 
each VIEW Partner 

3.Train VIEW Partner 
jurisdictions on use of 

Portfolio Manager

3.1.2. Set up a "utility 
manager" computer program 

to track municipal usage. 
Identify need for sub-metering 

plan, budget, and manage 
bills.

Conduct an assessment of applicable facilities 
that will be cost effective and can significantly 
impact building efficiency. Determine system 

requirements and develop contracting and 
procurement strategy to procure, implement, 

and commission the EMS system.

Energy usa 
system is i

certain date. 10% of 
buildings are benchmarked

age managemen 
in operation by a up 

r for Two trainers familiar with basic processes of 
Portfolio Manager.

4th Quarter 2011
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Attachment II
Southern California Gas Company

STRATEGIC PLAN MENU

Strategic Plan Menu information Implementation Plan Proposal Implementation Progress

Partnership Name Local Government Sco 
ofWork to address tl. 

Menu Option

ope
he

Strategic Plan 
Goal Number

Projected
Budget

Goal Milestones Time Line Sep-10Strategy Menu Option

San Joaquin Vaiiey
1. Identify and secure

consultant
2. Identify and review 

model approaches
3. Develop draft and 
finalize policies and

procedures

4.1.1 Develop a regional 
template for Climate Action 

Plans (CAP) or Energy Action 
Plans (EAP).

Community energy/climate 
action plan or other policy 

document adopted by 2011

Identified and secured USGBC Central California 
Chapter special project team accepted by 

partners to complete work.

San Joaquin Cities to research and customize a 
template for their region.

4th Quarter 2011

Goal 4 : Local governments lead 
their communities with innovative 

programs for energy efficiency, 
sustainability and climate change.

4.1 Adopt a Climate Action Plan (CAP), Energy Action Plan (EAP) or 
adopt energy efficiency language into another policy document, such as 

General Plan, to reduce community greenhouse gas emissions with a 
focus on energy efficiency.

1. Consultant Contract 
and NTP

2. Model template
3. Draft Policies and

Procedures
4. Final Policies and

Procedures

4.1.3 Update General 
Plan/Conservation Element 

with Climate policies. Provide 
energy efficiency framework 

and data for other people 
doing planning.

Provide a template of generic policies that can 
be used by jurisdictions to update their General 

Plan

Template for updated 
General Plan

USGBC Central California Chapter special projec 
team accepted by partners to complete work.

4th Quarter 2011

1. Scope project.
2. Identify Champions 
for County/Cities.
3. Work with 
Champions to identify 
specific commitment, 
draft and obtain 
approval of resolutions.
4. Obtain energy usage 
data and finalize 
recommendations.
5. Provide support and 
assistance as needed 
related to energy 
efficiency framework for 
incorporation into draft 
plan.
6. Partnership support 
during public review 
process.
7. Adoption of Plan.

1. March 2010
2. March 2010
3. June 2010
4. December

San Luis Obispo Energy Watch will help 
resolutions from each of the seven city c 
as well as the County Board of Supervi 
community service districts to develop Climate 
Action Plans or adopt energy efficiency 
language into another policy document. The 
Partnership will work with 
champions from the cities to develop synergies 
and identify programs for energy efficiency, 
sustainability and climate change.

< seek 
councils, 
sors and4.1.3 - Update General 

Plan/Conservation Element
Items 1, 2 and 3 have been substantially 

completed, with the exception of the City of 
Grover Beach and the City of Paso Robles, whicf 

are anticipated to pass resolutions to join the 
Partnership in the near future.

4 - Local 
commun 
programs for ene 
sustainability an'.

ernments lead their 
with innovative

efficiency, 
mate change.

4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan (EAP) or 
adopt energy efficiency language into another policy document, such as with Climate policies. Provide

energy efficiency framework 
and data for other

Municipal
Energy Action/Climate 
Action Plan adopted by 
2012

gov
ities 2010

5. SeptemberGeneral Plan, to reduce community greenhouse gas emissions with a 
focus on energy efficiency.

ergy 
d ell 2011people established

6. June 2012
7. December

doing planning.

2012

$ 9,000San Luis Obispo County

1. Scope project.
2. Coordinate monthly 
and quarterly meetings 
and educational 
presentations.
3. Establish criteria and 
benchmarks.
4. Identify appropriate 
changes to policies and 
procedures, develop 
forms and templates.
5. Quantify savings and 
greenhouse gas 
reductions as a result of 
implemented 
measures.
6. Monitor and Report 
outcomes and 
successes.

San Luis Obispo Energy Watch will collaborate 
with the County in addressing code compliance
issues and education through the quarterly 
Planning Department meetings, and will

1. March 2010convene monthly meetings with City Building 
department staff to establis 
compliance, identify barriers and resource 
issues, and establish a peer-to-peer support 
network. Regional LCPs will be invited to 
present information on best practices related to 
enforcement policies, monitoring and 
documentation. The Partnership will coordinate 
app 
cod

2. April 2010
3. September

sh benchmarks for
Local Government non­
compliance rate is halved 
by 2012, halved again by 
2016, with full compliance 
by 2020.

2.1.2 - Redesign enforcement 
compliance, plan review 
proc 
form

20102 - Strong support from local 
governments for energy code 
compliance enforcement.

2.1 - Improve processes resulting in increased code compliance through 
education, training, and enforcement practices.

Items 1 and 2, while varying slighting from the 
original intent, have been substantially completed4. December 

2010
5. March 2011
6. September - 
Ongoing

esses; introduce new 
s and templates.

ropriate education and training related to 
e enforcement and/or compliance and will 

provide each City with greenhouse gas 
reduction and energy savings information 
annually.

1.1.1 Adopt building energy 
codes more stringent than 

Title 24’s requirements, using 
cost-effectiveness studies by 

Climate Zone done by the 
utilities; adopt one or two 

additional tiers of increasing 
stringency.

1. Customized ordinance
2. City Council/Board of 
Supervisors approval of

reach code adoption

1. 2ndQuarter
2010

2. 4th Quarter

At least two partners adopt 
a reach code by 4th quarter 

2010.

Review the road : 
stakehol

of sample ordinances withmap
Iderss in South County. Held workshop with cities of Carpinteria, Goleta 

and Santa Barbara to review cost effectiveness 
study on June 24th, 2010. Draft ordinance 

available July 2010. Brief City Council leaders 
and County Supervisors, in part through a 

workshop with local contractors and architects in 
late July 2010. Build public support by engaging 

key stakeholders
Present ordinance to appropriate subcommittees 

in August/September 2010.

2010

Goal 1: Local governments lead 
adoption and implementation of 

“reach" codes stronger than Title 2£ 
on both mandatory and voluntary 

bases.

1.1 Adopt codes, ordinances, standards, guidelines or programs that 
uire building performance that exceeds state 
s should be on using existing models, or if there is 

something new and unique that it be replicable.

encoura
requirements.

ge or req 
The focu

1.1.6 Develop educational 
programs for local elected 
officials, building officials, 

commissioners, and 
stakeholders to improve 

adoption of energy efficiency 
codes, ordinances, standards, 

guidelines and programs.

1. General workshop for 
all partners 

2. Four additional 
workshops - one for each 

partnering government

1. 1st Quarter
2011

2. 3rd Quarter
2011

Schedule and hold five worksh 
workshop for all partners, an', 

workshops for each partnering local governmen

Hold workshops to educate 
local partners and facilitate 

adoption of reach codes

lops - one genera 
d four additional

$10,000Santa Barbara
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Attachment N
Southern California Gas Company

STRATEGIC PLAN MENU

Strategic Plan Menu Information Implementation Pian Proposal Implementation Progress

Partnership Name Local Government Sco 
of Work to address tl. 

Menu Option

ope
heStrategic Pian 

Goal Number
Projected
Budget

Goal Milestones Time Line Sep-10Strategy Menu Option

3.2.4 Develop local gov’t 
energy 

with r
1. 1st Quarter

2011
2. 2nd Quarter

2011
3. 3rd Quarter

2011
4. 4th Quarter

Goal 3: Local governments lead by 
example with their own facilities anc 
energy usage practices. The energ; 
usage footprint of local government 
buildings is 20% below 2003 levels 

by 2015. and 20% below 1990 
levels by 2020.

policies (service levels 
egard to comfort and 

energy) including 
commissioning/retro- 

commissioning. Publish MB’s 
commissioning projects as a 

case study to 
educate/motivate others

1. Contract and NTP for 
commissioning policy 

consultant

The Partnership has received a 
consultant to develop the MBCx 

Partners have agreed to request a 
proposals for review before proceeding with the 
selection of the consultant. The City of Santa 

Barbara is leading this effort and will report to the 
Partnership at the end of September.

posal from a 
policy. The 
dditional

prop 
I RCx

Establish policy that 
facilitates 50% of municipal 
buildings in program region 
commissioned by 2015 and 

100% commissioned by 
2020.

3.2 Adopt an Ene 
The plan could incl

or Climate Action Plan for municipal 
setting energy efficiency standards

rations, 
new and

South County partners work with internal staff to 
hire consultants to develop a 

commissioning/retro-commissioning policy for 
municipal buildings.

srgyi
lude

ope 
for r

2. Draft M/RCx policy
3. Final RCx policy 4.

Adopt policy at 
Council/Board levels

existing facilities, developing a revolving loan fund for energy efficiency 
projects, and so on.

2011

1. Establish a list 
of municipal

buildings by end of 
2Q2010

2. Collect energy 
usage by end of

4Q2010
3. Train city staff 
to perform GHG

calculations
by1Q2011

4. Complete the 
first draft the EAP
template by end 

4Q2011. 4a. 
Implement and 
Evaluate and 
make needed 

adjustment in the 
process of the 

EAP template by 
2Q2012.

4b Final and 
distribute to the 

member cities for 
their use by 

3Q2012. ' ' '
adeouati

4.1.1 Develop a regional 
template for Climate Action 
Plan (CAP) or Energy Action 

Plan (EAP)
4.1.2 Customize CAP with 
energy efficiency language 

and data
4.1.4 Conduct the ene 

efficiency savings analys 
an annual Greenhouse Gas 

Inventory for the City or Cities

1. Complete climate 
action template

2. Energy usage data 
from each South Bay city

into template 
3. Determine sub regional 
energy use as they relate 

to GHG emissions 
4. Regional carbon 

footprint and measures 
into template

Goal 4 : Local governments lead 
their communities with innovative 

programs for energy efficiency, 
sustainability and climate change.

The goal is to create a 
regional climate action plan 
template, to be customized 
and adopted by at least 3 

member cities.

4.1 Adopt a Climate Action Plan (CAP), Energy Action Plan (EAP) or 
adopt energy efficiency language into another policy document, such as 

General Plan, to reduce community greenhouse gas emissions with a 
focus on energy efficiency.

South Bay Cities are compiling their energy 
usage data to complete their climate action plan 

and establish the carbon footprint

The Partnership has completed the first draft of 
the EAP for 14 of the 15 Cities in the South Bay.$24,000South Bay

rgy 
is for

vided
ndiro

. pro 
e fur

1.1.6 Develop educational 
programs for local elected 
officials, building officials, 

commissioners, and

Goal 1: Local governments lead 
adoption and implementation of 

“reach" codes stronger than Title 24 
on both mandatory and voluntary 

bases.

1. Schedule of workshops 
2. Agenda 

3. Participant List
4. Impact document

5. Feedback Surveys

1. 1st Quarter 
2010- Preparation

2. 4th Quarter 
2012- Completion

of workshops

programs that
encourage or require building performance that exceeds state 

requirements. The focus should be on using existing models, or if there i^ stakeholders to improve 
something new and unique that it be replicable.

1.1 Adopt codes, ordinances, standards, guidelines or Provide training to elected officials at least 10 
sessions per year during the 3-year duration 

regarding energy efficiency codes, ordinances,

Conducted 15 sessions either individually or in 
group settings. Preparing additional training in 

fourth Quarter 2010 or 2011 on Reach Codes will 
Utility Partners.

Adopt a code, ordinance, 
standard or program

adoption of energy efficiency 
codes, ordinances, standards, 

guidelines and programs.

etc.

2.1.1 Local government staff 
and contract staff attend code 
compliance workshops offeree 

by the California Energy 
Commission, utility codes & 

standards staff, or other local 
governments with strong 

compliance records.

1. Schedule of workshops 
2. Agenda 

3. Participant List
4. Impact document

5. Feedback Surveys

1. 1st Quarter 
2010- Preparation

2. 4th Quarter 
2012- Completion

of workshops

Goal 2: Strong support from local 
governments for energy code 

compliance enforcement.

Codes compliances and 
standards are aligned with 

state goals

2.1 Improve processes resulting in increased code compliance through 
education, training, and enforcement practices.

VCREA will present code compliance workshops 
each year.

Conducted 8 code workshop presentations.

$30,000Ventura
1. 2nd Quarter

2010
2. 3rd Quarter

2010
3. 4th Quarter

2010
4. 1st Quarter

2012

1. Documentation
available

2. Resource center 
available to local

governments in Ventura
3. Data Delivered
4. Code adopted

All Partners provided copy of CPUC Energy 
Efficiency Strategic Plan and the CEC Energy 

Action Plan. All Partners have initiated Energy 
Action Plans. VCREA is participating with all 

Partners in local meetings as requested.

3.2.1 Develop/adopt an 
energy chapter for Cit 

County climate or energy 
action plan.

VCREA will compile existing and relevant public 
documents to share through resource center for 
city/county staff and to coordinate information 

sharing with statewide Best Practice Coordinato

Adopt Municipal Climate 
Action chapter of Plan by 

12/2012

VlGoal 3: Local governments lead by 
example with their own facilities anc 
energy usage practices. The energ; 
usage footprint of local government 

ildings is 20% below 2003 levels 
by 2015, and 20% below 1990 

levels by 2020.

3.2 Adopt an Energy or Climate Action Plan for municipal 
The plan could include setting energy efficiency standards 
existing facilities, developing a revolving loan fund 

projects, and so on.

rations, 
new and 

for energy efficiency

ope 
for r

bu
Provided funding resource information to all 
Partners. Quarterly VCREA Board Meetings 

include Subject; Individual partners leveraging 
stimulus funds and utility incentives to understanc 

budget planning.

3.2.3 Develop policy for a 
revolving energy efficiency 

fund for City/County facilities.

VCREA will develop a reinvestment policy for 
VCREA board/ cities/county

Public Agencies have 
reinvestment budget plan

1. Board Template 
2. Agency Template 4th Quarter 2010

Goal 4 : Local governments lead 
their communities with innovative 

programs for energy efficiency, 
sustainability and climate change.

4.1.3 Update General 
Plan/Conservation Element 

iwith Climate policies. Provide 
energy efficiency framework 

and data for other people 
doing planning.

Provided two specific sessions on topic; 
Incorporated finance discussion in nine additions 

sessions. Budget and staff reductions creating 
barriers to building local capacity; networking and 

coordinating underway with energy champions 
working various sustainability issues.

1. Schedule of workshops 
2. Agenda 

3. Participant List
4. Impact document

5. Feedback Surveys

1. 1st Quarter 
2010- Preparation

2. 4th Quarter 
2012- Completion

of workshops

4.1 Adopt a Climate Action Plan (CAP), Energy Action Plan (EAP) or 
adopt energy efficiency language into another policy document, such as 

General Plan, to reduce community greenhouse gas emissions with a 
focus on energy efficiency.

Provide training and networking sessions with 
planning officials to facilitate policy dialogue 

among implementers.
Develop local expertise
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