Attachment It

Southern California Edison Company

Partnership Name

Beaumont

Goal 4 : Local governments lead
their communities with innovative
programs for energy efficiency,
sustainability and climate change.

adopt energy efficiency languags into another policy document, such as

. Strategic Plan Menii Information
Strategic Plan :
Goal Number

4.1 Adopt a Climate Action Plan (CAP), Energy Action Plan (EAP) or

General Plan, to reduce ar with a

focus on energy efficiency.

gas

STRAT

EGIC PLAN MENU

implementation Plan Proj

posal

implementation Progress.

4.1.1 Develop aregional
template for Climate Action
Plans {CAP) or Energy Action
Plans (EAP)

4.1.2 Customize CAP with
energy efficiency language
and data
4.1.4 Conduct the energy
sfficiency savings analysis for
an annual Greenhouse Gas
inventory for the City.

Community Energy
Partnership

Goal 2. Strong support from local
governments for energy code
compliance enforcement.

2.1 Improve processes resulting in increased code compliance through

. training, and ment practices.

211 Local government staff|
and contract staff attend code|
compliance workshops offered
by the California Energy
Commission, utility codes &
standards staff, or other local
govemnments with strong
compliance records.

Goal 3: Local governments lead b

example with their own facilities and

energy usage practices. The energ

usage footprint of local government]

buildings is 20% below 2003 [evels

by 2015, and 20% below 1990
levels by 2020.

3.1 Develop a program to track municipal energy usage, such
hmarking of municl

3.1.1 Develop energy
benchmarking policies and
procedures to enable ongoing|
benchmarking of all local

government facilities.

as throug

energy software and b facilities.

3.1.2 Set up a ‘utility manager]|
computer program to track
municipal usage. dentify need|
for sub-metering to plan,
budget and manage bills.

Goal 4 : Local governments lead
their communities with innovative
programs for energy efficiency,
sustainability and climate change.

4.1 Adopt a Climate Action Plan (CAP), Energy Action Plan (EAP) or

adopt energy efficiency languages into another policy document, such as

General Plan, to reduce i gas emiss with a
focus on energy sfficiency.

4.1.3 Update General
Plan/Conservation Element
with Climate policies. Provide
energy efficiency framework
and data for other people
doing planning.

sources and modify with energy efficiency
framework according to City needs. Support ci
in adopting Climate policies.

General Plan

work with city to
customize

of Work-to'address the Goal Milestones Time Line. Pg:}:ct;d Sep+10
Hienu ption i
1. Begin advertising and
The Gity of Beaumont will direct staff to pariner holding community input
y N N meetings once strategic
with various local experts to develop a Climate {an solicitation is
Action Plan template. Staff will gather input | To create and implement a a prcved 2. Obtain
from local stakehclders, citizens, business | Climate Action Planin | Sob ovee =
N . " N relevant calculations on
owners and slected officials to address the order to identify potential N N N
various aspects of developing a CAP. Staff will| energy efficiency projects greenhouse gas Changed menu item in April 2010. Completed
N N N . oo o | emissions by 1st Quarter | 4th Quarter 2011 [ $10,835 | final copy of Energy Action Plan to be presented|
work with SCE to identify and coordinate the | and develop a "pipsline” of| . . "
N " o 5 PO 2011, 3. Complete first| and approved at September Council Mesting.
various resour available for dt of|projects and tqf N
" . N . s " N draft of CAP and submit
the CAP. City staff will obtain permission from | identify various energy N N N
‘ N N N N to City Council for review
City Councif to move forward with CAP sfficiency achievements.
N N by 3rd Quarter 2011,
development and implementation of N
recommended Measures 4. Approval/disapproval of
) City Council by 4th
Quarter 2011,
Disseminated available Climate Zone cost-
Coordinate with Partner Cities, IOU's, CEC, and| ’ effectiveness studies to Partner Cities.
N . 80% of Partner City staff . N N 5
other stakeholders to deliver workshops in o7 o - ) Discussions to invite appropriate experts to speal
" N trained in the latest energy Training offerings 1.2010 - . . N :
energy code compliance [ocally to interested . N " with Partner Cities during upcoming meeting.
o N N sfficiency and code available to cities 2.2010 L N
Cities. Educate city staff on imp of ‘  oe 3 20112012 One training has been scheduled for November i
training. Assist with workshop marketing and - stane - the City of Irvine through SCE's CTAC.
" sustainability. 1. N
delivery. trainings to be in 2011 and]
2012.
Proactively encourage and support Partner
Cities in develgpmg p}cvhc:es and prccedure§ to 80% Partner Cities adopt & 1. Tools needed to Thg ;eneﬁt; ;pd resources to benchmark
benchmark major facilities. Educate appropriate| . ] RO municipal facilities has been shared with all
City staff on available tools for benchmarking. olicies for “ing P 1.2010 Partner Cities. Currently speaking to individual
Offer support with development of ongoing pfacitities wi?h ongoin rccédures and poiicies 2.2011-2012 Cities about current practices and future policies.
benchmarking procedures. Compare simifar use] nongolng | p polict ENERGY STAR Portfolio Manager has been
s S " tracking. developed across cities
facilities across cities in order o motivate suggested as the default tool to benchmark.
ongoing tracking.
Identify needs of each Partner City to properly 1. Needs of each City in $73,180
plan ar.\d manage energy usage, mc!ugmg sub order to successfully Plans to survey Partner Cities at next in-person
metering needs. Research sub metering and o " manage energy use N N e N
i . N B80% Partner Cities have N Team Mesting with specific questions to generatd
utility manager' computer program options for L 2. Individual support to 1.2010 o 2 "
" - ability to manage energy NN a "Needs List" from each Partner City. Started
Partner Cities. Support city efforts to submeter, N o cities in need of sub- 2.2011-2012 N N e A
. N ) N usage in municipal 3 research into different 'Utility Manager’ softwares|
i.e. equipment costs and technical assistance. - metering 3.2012 ) " y
" facilities. N and sub-metering options. A list of needs from
Track and analyze energy reduction results fros 3. Energy savings ?
e N each Pariner is expected by end of year.
properly submetered and managed facilities ang analysis from successful
report results. energy management
Surveyed each Partner City on current and futurd
climate policies. All seven Partner Cities sither
have Climate Policies in place or are in the
Work with City staff to identify gaps in General 1. Timeline for General process of developing them. CEP has presented
Plan policies relating to Climate. Obtain existing|  15% of Partner Cities ) Plan updates tools and resources to assist with Climate Policieq
Climate Policy templates from ICLE! or other include Climate Policy 2 Tem latesptc cities and| 1.2010 to Cities and is ready to release additional
when updating their ) P 2.2011-2012 information as it is released by the Statewide

Energy Efficiency Collaborative. CEP invited Pa]
Stoner to speak at Team Leaders Mesting
webinar. GEP will offer assistance in
disseminating tools and resources as well as
reviewing Pariner Cities' policies.

Goal 3: Local governments lead b
example with their own facilities and
energy usage practices. The
energy usage footprint of local
government buildings is 20% belo:
2003 levels by 2015, and 20%
below 1990 levels by 2020.

3.1 Develop a program to track municipal energy usage, such as through
energy software and benchmarking of icipal facilities.

3.1.2 Set up a ‘utility
manager’ computer program
to track municipal usage.
Identify need for sub-metering
to plan, budget and manage
bills.

Develop a marketing program for cities and

other local governments to join LA Counties

Enterprise Energy Management Information
System (EEMIS).

To provide a cost sffective
means for cities and other
municipalities to monitor,
analyze, and benchmark
facility energy usage
through the existing energy]
management software tool
that LA County currently
manages.

Create new processes
and administrative
functions to support
system expansion.
Identify customer utility
accounts/meters specific
to each facility. Provide
technical support on
meter/submeter
specifications and
requirements for data
transfer.

2nd Quarter 2011
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Southern

Attachment It
California Edison Company

Partnership Name

Los Angeles County

Strategic Plan
Goal Number

Goal 5: Local government energy
sfficiency expertise becomes
widespread and typical. By 2020
100% of local governments have in-
house capabilities devoted to
achieving all cost-effective energy
sfficiency in their facilities and
stimulating the same throughout
their communities.

Local governments participating in
activities under Goals 1 -4 will be
increasing their expertise. The
activities under Goal 5 are more
directly related to the programs
operated by the statewide local
government associations {ICLEL
ILG and LGC), by regional local
government agencies such as the
Association of Bay Area
Governments and Great Valley
Center, and by the Statewide Local
Government Energy Efficiency Best
Practices Coordinator.

Develop a program to engage local governments, local government
energy izati it of local g and|
other agencies involved in regional, public agency energy efficiency and

sustainable energy to share best practices and expertise, develop
common knowledge bases, develop consistent community energy
strategies and climate action plans, and leverage resources.

as well as Strategic Plan Goal

STRATEGIC PLAN MENU

; Strategic Plan Menu information
Menu Option

Implementation:Plan Proposal

Implementation Progress

of Work to:address the

Goal

Milestones

Time'Line

Projected
Budgst

Sep-10

Menu ‘Option

This program will support
Strategic Plan Goal 3. above

Develop a program for outreach and
communication to local governments and their
energy management organizations. Develop a
plan for funding common platforms which can

To provide a central,

Create a coordinating
group/leadership
committes, develop an ad]
hoc governance structure,
develop a scheduls of

be used by a variety of local governments (e.g.| regional source of energy events and
EEMIS expansion above} to include: common ise and] ion plan.
consulting resources, best practices for energy| resources to support local | Most implementation
i and energy i e in h budgeting would go
and updates on legis! and regulator CA, lyinLos towards marketing,

issues, analytical tools, procurement and
contracting programs, sharing resources and
hancing/developing energy expertise where
none exists.

Angsles County.

outreach and hiring
technical resources for
initial support and
development of initial
tools.

2nd Quarter 2011

$30,000

County is looking at mirroring the embedded
Strategic Plan Strategy with their RFP strategy
and will be working with the PM to set and
establish milestones, reporting and invoices for
the Strategic Plan slements. Additional
consideration has been given to linking these
embedded strategic plan dollars to Code
Compliance, although the County does not think
the money is sufficient to support a new initiative
outside of the RFP.

San Bernardino County

Goal 3: Local governments lead b
example with their own facilities and
energy usage practices. The energ
usage footprint of local government|
buildings is 20% below 2003 levels
by 2015, and 20% below 1990
levels by 2020.

3.1 Develop a program to track municipal energy usage, such as througt|
energy software and king of icipal facilities.

3.1.2 Setup a ‘utility
manager’ computer program
to track municipal usage.
Identify need for sub-metering
to plan, budget and manage
bills.

The scope of work of the RFP package will be
developed, approved by the County Board of
Supervisors and released to potential bidders.
The County will perform utility account audits of|
all Facilities Management managed accounts
while ensuring that the selected 'utility manager
interfaces with its existing accounting system

Set up an operational
energy monitoring software|
system.

1. RFP for utiity manager|
software package.

2. Audit utility accounts
by identifying
accounts/meters to
specific facilities for FM
managed accounts

3rd Quarter 2011

$30,000

Instead of the RFP route, the County, through
ISD developed a requirements document to
upgrade their current FM Utilities program. They
have also audited the utility accounts to include
each accounts corresponding utility meter.
The County is currently implementing phase 1 of
the upgrade. A prototype of the upgraded FM
utifities was presented by ISD to FM last week.
Please note that the audited utility account
information will be entered in the prototype beford

FM utilities goes in production.

Riverside County

Goal 3: Local governments lead b
example with their own facilities and
energy usage practices. The energ
usage footprint of local governmeny
buildings is 20% below 2003 levels
by 2015, and 20% below 1990
levels by 2020.

3.2 Adopt an Energy or Climate Action Plan for municipal operations.

The plan could include setting energy efficiency standards for new and

existing facilities, developing a revolving loan fund for energy efficiency
projects, and so on.

3.2.3 Develop policy for a
revolving energy efficiency
fund for City/County facilities.

The County has an existing policy on Energy
Conservation (Policy #H-4). The County will
amend this policy to promote energy-sfficiency
projects and establish a fund for ongoing energ:
sfficiency projects. The fund will be created
from any rebates or incentives eamed from
existing energy-related projects. The policy will
also establish a central point of contact for the
rebate/incentive application process as well as
oversight for use of the energy sfficiency project
fund. The County will have the policy approved|
by the Board of Supervisors. The County will
begin iting rebates or i i ived|

into the fund starting in Fiscal Year 2010-11.

1. Amend current Energy
Conservation Policy to
create an energy-efficiencyl|
project fund and other
needed support language.
2. Present policy to
Executive Office for
approval.

3. Present policy to Board
of Supervisors for approval,
4. County establishes
accounting structure for
energy efficiency project
fund.

5. County energy efficiency|
project fund is established.

1. Document is presented)|
to EDA management for
approval.

2. Policy set for
consideration on Board
meeting agenda.

3. Revised policy is
approved and posted on
County web site.

4. Paperwork to establish
new account/fund is
completed.

5. County energy
sfficiency project fund
accumulates enough
money to begin funding
projects.

1. 2nd Quarter
2010

2. 2nd Quarter
2010

3. 2nd Quarter
2010

4. 3rd Quarter
2010

5. 3rd Quarter
2010

$30,000

Changed menu item from 3.1 in April 2010

Board of Supervisors approved the Energy
Revolving fund on August 10th, 2010.

The Energy Revolving fund is an interest bearing|

account, which will fund the PD Sheriff Station's
New Construction Project. Any incentives

received will be placed directly into the account td

fund future projects.
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Attachment It

Southern California Edison Company

Partnership Name

Desert Cities

Strategic Plan :
Goal Number e opncn

Goal 1. Local governments lead

adoption and implementation of

“reach” codes stronger than Title 24

on both mandatory and voluntary
bases.

1.1 Adopt codes, ordinances, standards, guidelines or programs that
encourage or require building performance that exceeds state
requirements. The focus should be on using existing models, or if there i
something new and unique that it be replicable.

STRATEGIC PLAN MENU

; Strategic Plan Menu information

1.1.6 Develop

Implementation:Plan Proposal

implementation:Progress

programs for local slected
officials, building officials,
commissioners, and
stakeholders to improve
adoption of energy efficiency
codes, ordinances, standards.
guidelines and programs.

Goal 3: Local governments lead b
example with their own facilities and
energy usage practices. The energ
usage footprint of local government]
buildings is 20% below 2003 levels
by 2015, and 20% below 1990
levels by 2020.

3.2 Adopt an Energy or Climate Action Plan for

3.2.5 Develop educational
programs for [ocal slected
officials, building officials,

issi and

The plan could include setting energy efficiency standards for new and
existing facilities, developing a revolving loan fund for energy efficiency
projects, and so on.

about Energy and Climate

developed for their municipal
operations and activities.

stakeholders to educate them

Action Plans, what is involved,
and how these plans could be]

Goal 4 : Local governments lead
their communities with innovative
programs for energy efficiency,
sustainability and climate change.

4.1 Adopt a Climate Action Plan (CAP), Energy Action Plan (EAP) or
adopt energy efficiency language into another policy such as

4.1.5 Develop educational
programs for local elected
officials, building officials,
jurisdiction staff,
commissioners, residents,

and stakeholders

General Plan, to reduce gas with a
focus on energy sfficiency.

to fay the groundwork for
adoption of a Climate/Energy
Action Plan, to reduce
community greenhouse gas
emissions with a focus on
energy sfficiency.

Eastern Sierra

Goal 1. Local governments lead

adoption and implementation of

“reach” codes stronger than Title 24

on both mandatory and voluntary
bases.

1.1 Adopt codes, ordinances, standards, guidelines or programs that
encourage or require building performance that exceeds state
requirements. The focus should be on using existing models, or if there i
something new and unique that it be replicable.

1.1.7 Develop custom Title 24
Adjustments

Goal 3: Local governments lead b
example with their own facilities and
energy usage practices. The energ
usage footprint of local governmen]
buildings is 20% below 2003 levels
by 2015, and 20% below 1990
levels by 2020.

3.1 Develop a program to track municipal energy usage, such as throug!
energy software and benchmarking of icipal facilities.

3.1.2 Setup a ‘utility
manager’ computer program
to track municipal usage.

Identify need for sub- i

The scope of work will be developed, approved|
by the County Board of Supervisors and
released to potential bidders. Using Inyo Count

as a pilot evaluate, the County will test and

to plan, budget and manage
bills.

p networkable energy
software ensuring that the selected 'utifity

manager' interfaces with the facilities.

Implement an energy

monitoring software system

in at least one municipal
facility.

1. Select buildings to be
monitored
2. Establish test platform
3. Evaluate results

3rd Quarter 2011

ocal Government Scope Sroeeted
of Work to address the Goal Milestones Time Line deget Sep-10.
Menu ‘Option
~enu pron A Grart calendar of VVOTKSNop dales and 1opies.
has been set for June 2010 to September 2011.
First workshop - Title 24 and Green Building Codq
Workshop - was held on June 21, 2010.
Host workshops to educate jurisdictions, Educate local slected Approximately 81 participants attended;
residents and businesses on "reach” codes, | officials, Municipal/Tribal approximately 41% of the attendees were
green building policies, energy sfficiency staff, appropriate city/tribal govt. icipality staff, issi
i ives, ordi and model programs. Municipal/Tribal City are for
Provide support to "SCE Jurisdiction Cities" to Councils/Boards and 20 workshop. In process of confirming speakers
present their own specialized workshops to C issi i . |1 of workshops] for October 2010 workshop.
inform their resit i and others to 2. Agenda 4th Quarter 2011 Marketing/promotion of June 21, 2010 workshop|
1. Provide 8-8 hours of staff support to help plar| provide a foundation of 3. Participant List complete. Marketing for September 20, 2010
and convene workshops; knowledge and pave the | 4. Feedback Surveys workshop in progress. Participants now included
.| 2. Ensure that workshop topics are interesting | way for adoption of energy in distribution/outreach email list. A
and meet the strategic plan goals; efficiency codes, green survey/assessment was completed by June 2010]
3. Provide staff support to "SCE Jurisdicti building ordi and workshop participants. A feedback survey
Cities" on city specific We 3 i . sheet/tracking sheet has been established for
4. Develop and present informational workshopq guidelines, and programs. each workshop. An email distribution list has beer]
prepared for outreach on future workshops.
Workshop was well received with average score
on questions re meeting objectives, helpful info =
450utof 5
Educate local elected Workshop calendar for 2010 includes Fal
officials, Municipal/Tribal .
N N N workshop (October 2010} on energy efficiency
Host workshops to educate jurisdictions, city staff, appropriate . 2
! " L N - retrofits. In addition to workshops, outreach will
staff and elected officials about opportunities to Municipal/Tribal City N N -
N N include presentations to slected officials through
reduce energy use footprint, and develop Councits/Boards and N N
4 N ) L y CVAG Energy & Environment Committee on
Energy/Climate Action Plan goals: Commissions, residents, N
. N 1. Schedule of workshopy Energy Efficiency and outreach on EE retrofits to|
1. Provide 6-8 hours of staff support to help planl businesses and others to o : N
N 2. Agenda $27.193 3 of
and convene workshops; inform them about ways to s . 4th Quarter 2011 ‘ N
N N N 3. Participant List for October 2010 workshop in progress.
2. Ensure that workshop topics are interesting reduce energy usage, " N N
N N : 4. Feedback Surveys Marketing will outreach to slected officials,
and meet the strategic plan goals integrate energy efficiency icipal staff. busi roups N IS
3. Provide staff support to "SCE Jurisdiction with climate action and : , groups. -
o " N ) N . homeowner's associations).
Cities" on city specific wi . and "
N N . Survey and evaluation for October 2010 workshoyg
4. Develop and present informational workshops their energy/carbon N N N
N L will focus on factors that encourage installation of
footprint in municipal .
e energy efficiency retrofits
facilities.
Some workshops focus on integration of energy
sfficiency and climate action planning. Workshop
calendar drafted thru September 2011, Next
workshop - Climate Action Planning - is
Educate local elected scheduled for September 20, 2010. Workshop
Host workshops to educate jurisdictions, city | officials, Municipal/Tribal speakers include city staff, ICLE! representatives.
staff and slected officials about integrating staff, appropriate and U.S. Green Building Council. Workshop will
energy efficiency, sustainability, and climate Municipal/Tribal City integrate energy efficiency, climate action &
action planning: Councils/Boards and 1. Schedule of worksh sustainability planning. In process of confirming
1. Provide 8-8 hours of staff support to help plang Commissions, residents, | < ezuAe c;n\g/:r shopy speakers for October 2010 workshop.
and convene workshops; businesses and others to - G s 4th Quarter 2011 Marketing for September workshop will focus on
N N N N - 3. Participant List N N N .
2. Ensure that workshop topics are interesting | inform them about Climate city staff, elected officials, city commissions.
H N N 4. Feedback Surveys N "
and meet the strategic plan goals Action planning, examples Outreach about upcoming workshops will be
3. Provide staff support to "SCE Jurisdiction of successful plans from provided to all past workshop participants. A
Cities" on city specific workshops; other areas and ways to T rkshop i ki
4. Develop and present informational workshops minimize their sheet has been established for each workshop.
energy/carbon footprint. An email distribution list has been prepared for
outreach on future workshops. Desert Cities
Energy Partnership Working Group {jurisdiction
energy champions) will be asked to evaluate
workshops in terms of sirategic objectives.
Awaiting release of slevation-adjusted from CEC;
N " N 1. Agresment with CEC delayed due to data issues per Rob Hudler of
Using Mamimoth Lakes as a »putct. W°’k with .ROb Have adjusted Title 24 2. Refine CEC software CEC. Agresment reached with EnergySoft to
Hudler at CEC to develop high altitude (Alpine) N N . 3rd Quarter 2010 N N N N
N )y values for high altitudes 3. Reach decision on conduct analysis on residential, commercial and
Titte 24 adjustments o .
value hospitality structure utilizing CEC data (when
released).
$32,505

Building selection awaiting completion of ARRA
projects.
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Attachment It
Southern California Edison Company

STRATEGIC PLAN MENU

Strategic Plan Menu information

implementation Plan Proposal Implementation Progress.
Partnership Name Stmtegic Plan Local Government Scope Projected
Stiategy: Menu:Option: of Work-to address the Goal Milestones Time Line ) Sep-10
Goal'Number s Option Budget

1.1.8 Develop educational
programs for local slected
officials, building officials,

Goal 1. Local governments lead
adoption and implementation of
“reach” codes stronger than Title 24

1. Target Audience
Selected

Hold workshops and trainings to educate local

1.1 Adopt codes, ordinances, standards, guidelines or programs that slected officials, building officials,

encourage or require building performance that exceeds state

and N s, and t0 sducate 100% of jurisdictions 2. Message Adopted Fourth Quarter The Partner will discuss how to proceed during
N N o N N N N o N participate in educational 3.Medium Selected the Kern Energy Watch Partnership Meeting
requirements. The focus should be on using existing models, or if there i stakeholders to improve improve adoption of energy efficiency codes, . : 2011
on both mandatory and voluntary " N N " " W " o workshops and trainings 4 Material(s) Created
bases. something new and unique that it be replicable. adoption of energy standards, and

scheduled for September 23, 2010.
codes, ordinances, standards,

guidelines and programs.

5. Message Delivered
8. Workshops held

programs.

Establish Work Group,
Determine focus.
If EE Consultant, create
RFP, hire, award
contract. If no consultant)

Goal 2: Strong support from local 2.1.2 Redesign enforcement,

Establish a Kern Energy Watch working group [ To develop a strategy for a| gather sample policies agzeccw:sr:(stgsr?rji}:n:raii; 2?:::::3&51;3;2:2/;:;0
governments for energy code 2.1 Improve processes resulting in code through plan review comprised of Kern County, Bakersfield, and better process for code and documents. Fourth Quarter Kern County and the City of Bakersfield are tai{in
" ion, training, and enf ment practices. processes; intfroduce new | others. Carry out Strategy. Determine whether| compliance in energy Work Group members 2011 . N
compliance enforcement. forms and templates to hire an energy 4 PO share information with all the lead on developing sample forms and hosting]
SCE jurisdictions in Kern. training workshops.
Cities, County, CSD carry|
out adoption process.
Cities, County, CSD train
Kern County staff $97.425

Goal 3: Local governments lead b

example with their own facilities and

Start of this work element to begin in third Quarte!

Gathered the committed 2010. The key steps of identifying the committed]
N 3.2 Adopt an Energy or Climate Action Plan for municipal operations. 3.2.1 Develop/adopt an Create energy plans for Kern County, the cities| partners, Created Scope par‘t}ners and cre.atmg 2 Scope of Work will be
energy usage practices. The energ - " L " N s BTN Create a template for all | of Work, Develop Plan, discussed during the Kem Energy Watch
N The plan could include setting energy efficiency standards for new and energy chapter for City/ and special districts within SCE's jurisdiction. RSN N Fourth Quarter N N
usage footprint of local government . - " d . y jurisdictions to adopt in Partners Enact Plan Partnership Meeting scheduled for September 23]
S N o, existing facilities, developing a revolving loan fund for energy efficiency | County climate or energy Adopt the energy plans and make templates N N N N 2012 " N
buildings is 20% below 2003 levels roiects. and s0 on action plan available to other Kern Energy Watch pariners. their respective plans. | Adoption Process, Public 2010. The Kern Energy Watch Coordinator will
by 2015, and 20% below 1990 proj ¢ y pian. B P g Workshops held in attend the Statewide Best Practices Forum held
levels by 2020. communities October 13 & 14 by the Statewide Energy
Efficiency Collaborative.
Meetings set, Establish
) " " " download process, Creatd]
anl 4 Lcca}l gcvernments le}ad 41 Adopta Clumate Action Piap (CAP), Energx Action Plan (EAP) or 4‘.1‘4 Ccndgct the energy Kern County Jurisdictions compile their energy [ The goalis to provide the | spreadshest template, Several cities have identified potential staffto
their communities with innovative |adopt energy efficiency language into another policy document, such as gsaving analysis for an annuai S N N N Fourth Quarter N N N
rograms for energy sfficienc General Plan. o reduce " as emissi with a | areen gas emission inventory | US29¢ data to complete their climate action plan| data to create a regional | Testthe program, Train 2012 dedicate to conducting this work. Next steps
sSstaginabiiit and ciing\ate chany'e ‘ focus on ener g‘efﬁcienc g g for tghe south bay cities 4 and establish the carbon footprint climate action plan. Local Government scheduled to take place in First Quarter 2011,
Y ge- v ¥ Y personnel, Monitor,
Evaluate, Report
1. RFP developed for a
i‘:;l'\alze';ztcha;l'\g;\rlir\;‘/rzncli:tlizzda:d 3.1.2 Setup a utlty The scope of work for this activity will be o ""‘a::kg:f:cﬂwafe 2011‘04“‘ quaderZ Progress is currently on-track as of September
energ}; usage practices. The energ manager’ computer program | - developed as part of the RFP package to be Set up an energy 2. App}r)cval tgc ;elease 2nd quarter 2011‘ 20189 This effortis dipendent on SCE’sprespcns b
N 3.1 Develop a program to track municipal energy usage, such as through|  to track municipal usage. approved by the city and released to potential [monitoring software system " ;
Long Beach usage footprint of local government RFP. 3. 2nd quarter $60,734 to the City of Long Beach's proposal to the
e N energy software and benchmarking of icipal facilities. | Identify need for sub-metering| bidders. The city will review other SOW's and | in at least one municipal N " . ) ’ . N
buildings is 20% below 2003 levels N - 3. Identify potential facility] 2011 revised RFP prepared by SCE and due in
by 2015, and 20% below 1990 to plan, budget and manage |computer systems already developed and put inf facility. for monitoring. 4. 3rd quarter October
levels by 2020. bils. use before doing so. 4. Award a contract and 2011
begin implementation.
1.1.8 Develop educational
programs for local slected
1.1 Adopt codes, ordinances, standards, guidelines or programs that officials, building officials,
encourage or require building performance that exceeds state commissioners, and X RFP for professional
requirements. The focus should be on using existing models, or if there i stakeholders to improve Implement leading edge | [ i ote this These activities were incorporated as leveraged
Goal 1: Local govemments lead something new and unique that it be replicable. adoption of energy efficiency energy policies for items : . i i e 1 i
adoption and implementation of codes, ordinances, standards,| Create educational program for elected officials|under management controf| Markefing plan taiored activties with SCE's Plight #5.4 competiive grant
Orange Count “reach” codes stronger than Title 24 ideli and stakeholders to build support for planned | build the business case for for Orange County Fourth Quarter $81,263 soliitation. The Orange County cities are
g Y 9 guidelines and programs. A PRe P ! elected officials and 2012 : working with SCE and the PUC to finalize the
on both mandatory and voluntary energy/climate policies. extending those same
bases.

stakeholders.
Implementation schedule
to be over a 2 yr period.

policies to jurisdictional
control areas.

Statement of Work and proceed with these

activities.
1.2.1 - Implement any of the

strategies in section 1.1

through a process involving

internal and external
stakeholders, etc.

12 - codes, ordi . or programg
that encourage building performance that exceeds state standards.

Page 4of 8

SB GT&S 0041915



Attachment It
Southern California Edison Company

STRATEGIC PLAN MENU
. . Strategic Plan:Menu information Implementation Plan ‘Proposal implerentation Progress
o Strategic Plan ocal Government Seope Projected
Goal Sumber Menu Option of Work to:address the Goal Milestones Time'Line deget Sep-10
Menu ‘Option
Changed menu item from 1.1 in April 2010,
SANBAG has entered into an agreement with 20]
Goal 4 Local govemments lead cities. The firms of ICF Jones & Sickes and
their communities with innovative | 4.1 Adopt a Glimate Action Plan (CAP), Energy Action Plan (EAP) or 4::@‘;”;::“ :O?'::tgzcé‘i’:e The Gity will contract with SANBAG (San Comprehensive GHG | S?yexgti:t:rizh"ew 1. st Quarter inveif&ij::ibf:: r’:i';?:ﬂ“ IZ‘:‘”::;‘ t:: -
programs for energy efficiency, |adopt energy efficiency language into another policy document, such as g Y A Bernardino & G and |inventory and plan of GHG N N ory 2012 Y. p P prep:
Redlands I h N L " and produce a plan with y N N L7 y 2. City will take delivery o $27.087 |the refated EIR. A kick-off meeting has been hel
sustainability and climate change. | General Plan, to reduce o gas with a specific strategies and goals PBS&J Corporation to provide a GHG inventory| emission reduction GHG reduction 2. 2nd Quarter and the consultant team is now compiling the
focus on energy efficiency. for reducing GHG emissions. and strategic plan study. strategies. plan/strategies 2012 n ary i ion and data ary to do
their work. Periodic meetings with the affected
agencies will take place in the near future as worl
progresses.
Goal 3: Local governments lead b 3.1.2. Set up a "utiity
example with their own facilities and . manager" computer program | The scope of work will be developed totest and  Implement an energy 1. Select buildings to be Technical audits conducted at the Ridgecrest
energy usage practices. The energ 3.1 Develop a program to track municipal energy usage, such as NN L - " AN " N
Ridgecrest usage footprint of focal government]  through ener software and benchmarking of L to track usage. P networkable energy software system| monitored ard quarter 2011 | $26.817 facilities in August, 2010. The audit results will
g buiigings ispZO"/ beicw92003 levels g &4 facilities. Identify need for sub-metering]  software ensuring that the selected "utifity in at least one municipal | 2. Establish test platform a ¢ ke ine buildings to be monitored. Further
by 2015, and 20% below 1990 plan, budg:?l.l:nd manage manager’ interfaces with the facilities. facifity. 3. Evaluate results work will be performed in 4th Quarter 2011,
levels by 2020. )
1.1.8 Develop educational t Ccmpteteg{ survey
2. Survey findings
) programs for local slected N " . . N .
Goal 1: Local governments lead A . 9" o & Develop and conduct surveys to A) identify | Identify existing needs and| 3. Samples identified
" . N 1.1 Adopt codes, ordinances, standards, guidelines or programs that officials, building officials, y " N N . N N N N
adoption and implementation of encourage or require building performance that sxceeds state commissioners, and strategic actions and samples B} identify needs| provide a regional library of| 4. Customized samples The Partnership completed a first draf of the
San Gabriel Valley |“reach” codes stronger than Title 24 requirements. gl'he foczs should begc}:n using existing models. or if there i stakeholders to il:ﬂ rove for ordinances, policies, etc. C} identify sample codes and 5. Resourcs library 2. 1st Quarter $31,734 slectronic model Energy-Efficiency Policies and
on both mandatory and voluntary 9 ;cmethin new and unique thgt i be rs licable : adoption of ener: e?ﬁcienc templates or samples for the region available to| ol for the San blished on SGVEWP 2011 Programs library.
bases. & a P g pon of energy Y| all SGV cities through a resources library. Gabriel Valley ciies website
codes, ordinances, standards, 8. Marketing
guidelines and programs. pieces/events for library
1. Complete Building
Assessment
2. Complete Internal
3.1.1 Develop energy Develop Implementation strategy to identify Process and Procedure Working with Account Manager and Cities to
benchmarking policies and buildings for benchmarking and establish 20% of buildings are Doc gather inventory for the complete building
procedures to enable ongoing| internal process to facilitate coordination IOU | benchmarked by defined 3. Generate Building | 4th Quarter 2011 assessment.
benchmarking of all local and collection of information internally to date. [nventory and Data In process of reviewing Process and Procedure'y
Goal 3. Local governments lead b; govemment facilities. prepare for benchmarking activities. 4. Completed BM and models and format option.
example with their own facifities and provide BM Index
energy usage practices. The energ . 5. Completed and
usage footprint of local government 3é1netr>evelcp a prcgrar:;g‘:,r:;kar::nimpall‘ene'rgy u:fage. ?u.Ch af:;:irt?:sg Delivery CPUC Report
buildings is 20% below 2003 levels &4 -
by 2015, and 20% below 1990
levels by 2020.
evels by 1. Train the trainer on use]
3.1.2. Set up a "utility Conduct an assessment of applicable facilities of EnergySTAR Portfolio
manager” computer program | that will be cost effective and can significantly |Energy usage managemen{ Manager 2. Set up
to track municipal usage. impact building efficiency. Determine system | system is in operation by a| Portfolio Manager for 4th Quarter 2011 Two trainers familiar with basic processes of
entify need for sub-metering| requirements and develop contracting an certain date. o of eacl artner ortfolio Manager.
Identif d for sub- i i d devel i d in d 10% of h VIEW P Portfolio M
plan, budget, and manage procurement strategy to procure, implement, | buildings are benchmarked| 3.Train VIEW Pariner
bills. and commission the EMS system. jurisdictions on use of
San Joaquin Valley Portfolio Manager $81,263
1. Identify and secure
4.1.1 Develop aregional consuitant
. P glon AP N Community energy/climate| 2. identify and review Identified and secured USGBC Central Californial
template for Climate Action |San Joaquin Cities to research and customize o " ) : )
" N N action plan or other policy model approaches 4th Quarter 2011 Chapter special project team accepted by
Plans (CAP) or Energy Action template for their region.
document adopted by 2011 3. Develop draft and partners to complete work.
Plans (EAP). N~ .
finalize policies and
procedures
Goal 4 : Local governments lead 4.1 Adopt a Climate Action Plan (CAP), Energy Action Plan (EAP) or
their ities with innovative |adopt energy sffici [ into another policy document, such as
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Attachment It
Southern California Edison Company

STRATEGIC PLAN MENU
Strategic Plan Menu Information Implementation Plan Proposal implementation Progress:
Partnership Nome Strategic Plan Local:Government Scope Brojected
Go [e'% o Strategy Menu Option of Work to address the Goal Milestones Time Line de ot Sep-10
i Rumber Menu Option 9
programs for energy efficiency, General Plan, to reduce community greenhouse gas emissions with a
sustainability and climate change. focus on energy efficiency.
413 Update General 1. Consultant Contract
" and NTP
Plan/Conssrvation Element Provide a template of generic policies that can 2. Model template
with Climate policies. Provide emplate of g policles Template for updated - emp USGBC Central Galifornia Chapter special projec
L be used by jurisdictions to update their General 3. Draft Policies and 4th Quarter 2011
energy sfficiency framework Plan General Plan Procedures team accepted by partners to complete work.
and data for other people N .
doing plannin 4. Final Policies and
gp S Procedures
1} Develop a template or approach for a Climaty
Action Plan.  2) Conduct a green house
emissions analysis- a bassline inventory of
N emissions generated by the City. 3) Adopt a 1.Enter into contract with
Goal 4 : Local governments lsad t:r:ﬁ:atgzlfg?maa;:ii;::ﬂ CAP to reduce greenhouse gas emissions with consultant to start t SrzdoC‘)gader The Implementation Plan is directly linked to
their communities with innovative | 4.1 Adopt a Climate Action Plan (CAP), Energy Action Plan (EAP) or | Plans (CAP) or Energy Action| 'OCUS On eneray efficiency. We are anticipating analysis of baseline | 5 4 oy orter Flight 56 on which final approval is expected latey
N N N " that project will begin in summer of 2010 and | The approach for a long inventory. or in October. No. 1 will bef
programs for energy efficiency, |adopt energy efficiency language into another policy document, such as Plans (EAP). N N . h " o 2011,
Santa Ana N hy N . ; will cost approximately $70,000. Next steps will| term Climate Action Plan | 2. Analysis is completed $68,622 executed after an agreement between SCE and|
sustainability and climate change. | General Plan, to reduce o gas with a 4.1.4 Conduct the energy . N N " 3. st Quarter " N N N
N N N - be to determine a reduction goal and to develoy for the City of Santa Ana. |and presented to the City ) the City of Santa Ana is completed. City staff will
focus on energy efficiency. sfficiency savings analysis for N N N 1 . N 2011, N N N .
a climate action plan that identifies actions to be] 3. Set a reduction goal. be working with SCE this month to complete this
an annual Greenhouse Gas N N N 4. 4th Quarter
inventory for the Gi taken to move the city toward the reduction 4. Long term Climate 2011 agresment.
Y Y. goal. The timeframe on these steps is slightly Action Plan is completed. :
more difficult to determine but is currently
estimated to be completed in late 2011, Thisis
expected to cost an additional $180,000.
1.1.1 Adopt building energy
codes more stringent than
Title 24's requirements, using At least two partners adopt 1. Customized ordinance| 1. 2ndQuarter
cost-effectiveness studies by | Review the road map of sample ordinances withl areach ccdepb 4th uartpe 2. City Council/Board of 2010
Climate Zone done by the stakeholders in South County. 201g a Supervisors approval of | 2. 4th Quarter Held workshop with cities of Carpinteria, Goleta
utilities; adopt one or two ) reach code adoption 2010 and Santa Barbara to review cost effectiveness
. additional tiers of increasing study on June 24th, 2010. Draft ordinance
32:' ;&::;:li?:\l[:;:;?::;:f:? 1.1 Adopt codes, ordinances, standards, guidelines or programs that stringency. available July 2010. Brief City Council leaders
@ hE des st P than Title 24 encourage or require building performance that exceeds state and County Supervisors, in part through a
r::cbct!'c\cm:::a;zng:;d jglu:\t: requirements. The focus should be on using existing models, or if there i kshop with local and i in
baserys i something new and unique that it be replicable. 1.1.86 Develop educational late July 2010. Build public support by
| programs for local elected 16 | workshop for key stakeholders
officials, building officials, N - seneral Worksnop Ior | 4+ 4t Quarter Present ordinance to appropriate subcommittees|
. Schedule and hold five workshops - one general Hold workshops to educate| all partners N
and o " Y 2011 in August/September 2010.
N rkshop for all partners, and four additional |local partners and facilitate 2. Four additional
Santa Barbara stakeholders to improve . N 2. 3rd Quarter $51,510
" N workshops for each partnering local governmen] adoption of reach codes |workshops - one for each .
adoption of energy efficiency H 2011
" partnering government
codes, ordinances, standards,
guidelines and programs.
3.2.4 Develop local gov't 1. 1st Quarter
Goal 3: Local governments lead b energy policies (service levels| Establish policy that 1. Contract and NTP for . 2011 The Partnership has received a proposal from a
example with their own facilities and " N . . with regard to comfort and . - op Y that commissioning policy consultant to develop the MBCx/RCx policy. Thef
> 3.2 Adopt an Energy or Climate Action Plan for municipal operations. > comt South County partners work with internal staff t 50% of 2. 2nd Quarter "
energy usage practices. The energ © " L energy)} including N o A T Partners have agreed to request additional
N The plan could include setting energy efficiency standards for new and Pt hire consultants to develop a buildings in program region N 2011 N . N
usage footprint of local government N e ! g . - o L N NS 2. Draft M/RCx policy proposals for review before proceeding with the
ags foatprnt existing facilities, developing a revolving loan fund for energy efficiency ML - , tro- policy for by 2015 and| - | 3. 3rd Quarter - c
buildings is 20% below 2003 levels ect g commissioning. Publish HB's icipal buildi 100% issioned b 3. Final RCx policy 4. 2011 selection of the consultant. The City of Santa
by 2015, and 20% below 1990 projects, and so on. commissioning projects as a municipal bulicings. ° commissioned by Adopt policy at 4. 4th Quarter Barbara is leading this effort and will report to the|
levels by 2020. case study to Council/Board levels ) 2011 Partnership at the end of September.
educate/motivate others
2.1.1 Local government staff|
and contract staff attend code| City Building and Safety Inspectors and other
Goal 2: Strong support from local compliance workshops offered staff to participate in CEC or other 100% of staff trained in the| 1. Training dates and | No later than the N igating SCE Codes & class and|
Simi Vaile cve‘mmentz forp::ner code 2.1 Improve processes resulting in increased code compliance through| by the California Energy | organizations’ workshops on the topic of energy|latest energy efficiency and| certificates. third quarter of $2.718 with CTAC to classes
¥ g compliance enfcrcergnyent ion, training, and enf ment practices. Commission, utility codes & | code compliance. Staff will attend wi code i 2. Complete final report | 2010, 2011, and . Anticipate first classes being held in chembér
P - standards staff, or other local | over the term of the Partnership, on for bilk for SCE 2012 P 9 :
govemnments with strong their offerings.
compliance records.
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Attachment It

Southern California Edison Company

Parthership Name

South Bay

; Strategic Plan Menu Information

STRATEGIC PLAN MENU

Goal 4 : Local governments lead
their communities with innovative

4.1 Adopt a Climate Action Plan {CAP), Energy Action Plan (EAP) or

programs for energy
sustainability and climate change.

adopt energy effici into another policy document, such as
General Plan, to reduce i gas emiss with a
focus on energy sfficiency.

of Work to 'address the

implementation Plan P

Goal

roposal

implementation Progress.

Milestones

Time Line

M Option

Projected
Budget

Sep+10

4.1.1 Develop a regional

template for Climate Action
Plan {CAP) or Energy Action

Plan (EAP)
4.1.2 Customize CAP with
energy sfficiency language
data

4.1.4 Conduct the energy
sfficiency savings analysis for|
an annual Greenhouse Gas
Inventory for the City or Cities

South Bay Cities are compiling their energy
usage data to complete their climate action plan|
and establish the carbon footprint

The goal is to create a

regional climate action plan
template, to be customized|

and adopted by atleast 3
member cities.

1. Complete climate
action template
2. Energy usage data
from each South Bay city
into template
3. Determine sub regional
energy use as they relate]
to GHG emissions
4. Regional carbon
footprint and measures
into template

1. Establish a list
of municipal
buildings by end of
2Q2010
2. Collect energy
usage by end of
4Q2010
3. Train city staff
to perform GHG
calculations
by1Q2011
4.Compilete the
first draft the EAP
template by end
4Q2011. 4a.
Implement and
Evaluate and
make needed
adjustment in the
process of the
EAP template by
2Q2012.
4b Final and
distribute to the
member cities for
their use by
3Q2012. provided
adequate funding

$108,350

The Partnership has completed the first draft of
the EAP for 14 of the 15 Cities in the South Bay.

South Gate

Goal 3: Local governments lead b
example with their own facilities and
energy usage practices. The energ
usage footprint of local government]
buildings is 20% below 2003 levels
by 2015, and 20% below 1990
levels by 2020.

3.1 Develop a program to track municipal energy usage, such as
through energy software and benchmarking of ici}
facilities.

3.1.2 Set up a ‘utility
manager’ computer program
to track municipal usage.
Identify need for sub-metering|
to plan, budget and manage
bills.

The development of a SCADA System covering
South Gate's 12 wells and pump houses
providing the wherewithal to track pumping
costs throughout the year. It is intended this wilf
also provide the information necessary for the
city to run wells off-peak and participate in
Southern California Edison's Demand Responsg
Program. The plans developed in this task will
assist in the preparation for installation at a late!
date.

The ability to automatically
gather and report
information on the city's 12
wells and pump houses.

1. RFP approval
2. Funding for the total
project is approved by cit
council.
3. Avendor is selected.
4. System is designed
and prepared for
installation.

1} 1stQuarter
2011

2} st Quarter
2011

3} 2nd Quarter
2011

4) 4th Quarter
2011

$27,087

The City of South Gate is cutrently working with
CyberNet Consulting in implementing the SCADA
Improvements located at 4244 Santa Ana Street)

South Gate. The project submittals are being
reviewed by staff and design consultant. Once th
project review is completed, the City of South
Gate will then give the Notice to Proceed to
contractor for the development and
implementation of hardware as specified in the
design. The City of South Gate has made ita
priority in the design phase to be able to lock at
energy consumption and output from its welt
sites. As a participant in SCE's Energy on
Demand, it is our goal to shed energy during peal
times. Project is scheduled for completion by
Summer 2011

Ventura

Goal 1. Local governments lead

adoption and implementation of

“reach” codes stronger than Title 24

on both mandatory and voluntary
bases.

1.1 Adopt codes, ordinances, standards, guidelines or programs that
encourage or require building performance that exceeds state
requirements. The focus should be on using existing models, or if there i
something new and unique that it be replicable.

1.1.6 Develop educational
programs for local slected
officials, building officials,
commissioners, and
stakeholders to improve
adoption of energy efficiency
codes, ordinances, standards,
guidelines and programs.

Provide training to elected officials at least 10
sessions per year during the 3-year duration

Adopt a code, ordinance,

1. Schedule of workshops
2 Agenda
3. Participant List
4. Impact document
5. Feedback Surveys

1. st Quarter
2010- Preparation
2. 4th Quarter
2012- Completion
of workshops

Conducted 15 sessions either individually or in
group settings. Preparing additional training in
fourth Quarter 2010 or 2011 on Reach Codes wit
Utility Partners.

Goal 2. Strong support from local
governments for energy code
compliance enforcement.

2.1 Improve processes resulting in increased code compliance through

. training, and ment practices.

211 Local government staff|
and contract staff attend code
compliance workshops offered
by the California Energy
Commission, utifity codes &
standards staff, or other local
govermnments with strong
compliance records.

and

ding energy eff codes, standard or program
etc.
[VCREA will present code 3 Codes " )
standards are aligned with
each year.

state goals

1. Schedule of workshopy
2. Agenda
3. Participant List
4. Impact document
5. Feedback Surveys

1. 1st Quarter
2010- Preparation
2. 4th Quarter
2012- Completion
of workshops

$94,850

Conducted 8 code workshop presentations.

Goal 3: Local governments lead b
example with their own facilities and
energy usage practices. The energ
usage footprint of local government]
buildings is 20% below 2003 [evels
by 2015, and 20% below 1990
levels by 2020.

3.2 Adopt an Energy or Climate Action Plan for municipal operations.

The plan could include setting energy efficiency standards for new and

existing facilities, developing a revolving loan fund for energy efficiency
projects, and so on.

3.2.1 Develop/adopt an
energy chapter for City/
County climate or energy
action plan.

VCREA will compile existing and relevant public|
documents to share through resource center fol
city/county staff and to coordinate information

sharing with statewide Best Practice Coordinato!

Adopt Municipal Climate
Action chapter of Plan by
12/2012

1. Documentation
available
2. Resource center
available to local
governments in Ventura
3. Data Delivered
4. Code adopted

1. 2nd Quarter
2010

2. 3rd Quarter
2010

3. 4th Quarter
2010

4. 1st Quarter
2012

Alf Partners provided copy of CPUC Energy
Efficiency Strategic Plan and the CEC Energy
Action Plan. All Partners have initiated Energy
Action Plans. VCREA is participating with all
Pariners in local mestings as requested.

3.2.3 Develop policy for a
revolving energy efficiency
fund for City/County facilities.

VCREA will develop a reinvestment policy for

Public Agencies have

VCREA board/ citi

unty

budget plan

1. Board Template
2. Agency Template

4th Quarter 2010

Provided funding resource information to alt

Partners. Quarterly VCREA Board Meetings
include Subject; Individual partners leveraging
stimulus funds and utility incentives to understand
budgst planning.
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Partnership Name

Strategic Plan Menu Information

Strategic Plan
Goal:Number Strategy

Goal 4 : Local governments lead
their communities with innovative

4.1 Adopt a Climate Action Plan (CAP), Energy Action Plan (EAP) or

p for energy
sustainability and climate change.

adopt energy

[ into another policy document, such as
General Plan, to reduce ity gr gas emissi with a

focus on energy efficiency.

Menu Option

4.1.3 Update General
Plan/Conservation Element
with Climate policies. Provide
energy efficiency framework
and data for other people
doing planning.

STRATEGIC PLAN MENU

Local Government Scope
of Work to address the

implementation:Plan Proposal

Implementation Progress

Goal

Sep-10

fienu Option

Provide training and networking sessions with
planning officials to facilitate policy dialogue
among implementers.

Develop [ocal expertise

1. Schedule of workshops

3. Participant List
4. Impact document
5. Feedback Surveys

Provided two specific sessions on topic;
Incorporated finance discussion in nine additional
sessions. Budget and staff reductions creating
barriers to building local capacity; networking and|
coordinating underway with energy champions
working various sustainability issues.

Western Riverside

Goal 1. Local governments lead

adoption and implementation of

“reach” codes stronger than Title 24

on both mandatory and voluntary
bases.

1.1 Adopt codes, ordinances, standards, guidelines or programs that
encourage or require building performance that exceeds state
requirements. The focus should be on using existing models, or if there i
something new and unique that it be replicable.

1.1.6 Develop educational
programs for local elected
officials, building officials,
commissioners, and
stakeholders to improve
adoption of energy efficiency
codes, ordinances, standards,
guidelines and programs.

Host a full day Energy Summit for elected
officials, building officials, planning
commissions, and stakeholders on energy
sfficiency, model jurisdiction programs,

Create awareness for [ocal
electeds, building officials,
planning commissioners,
and stakeholders on energ:
efficiency, demand
response, ordinances,
standards, and programs.

1. Develop topics for

2. Schedule summit.
3. Prepare agenda.
4. Prepare feedback

Goal 3: Local governments lead b
example with their own facilities and
energy usage practices

3.2 Adopt an Energy or Climate Action Plan for municipal operations.
The plan could include setting energy sfficiency standards for new and
existing facilities, developing, a revolving loan fund for energy efficiency
projects, and so on.

3.2.4 Develop
commissioning/retro-
commission policies for
municipal facilities

Develop and conduct surveys to A} identify
strategic actions and samples B} identify needs|
for ordinances, policies, stc. C} identify
templates or samples for the region available to

partnering cities through a resources library.

Identify existing needs and
provide a regional fibrary of]
sample codes and
ordinances for the WRCOG
cities

1. Completed survey

3. Samples identified

: . . Projected
Milestones Time Line Budget
1. st Quarter
2. Agenda 2010- Preparation
2. 4th Quarter
2012- Completion
of workshops
summit
2nd Quarter 2011
survey.
2. Survey findings
$43,000

4. Customized samples
5. Resource library
published on WRCOG
website

3rd Quarter 2011

Goal 4: Local governments lead
their communities with innovative
programs for energy efficiency,
sustainability and climate change.

4.1 Adopt a Climate Action Plan {(CAP}, Energy Action Plan (EAP) or

adopt energy efficiency languags into ancther policy document, such as

General Plan, to reduce ity gr gas emissi with a
focus on energy efficiency.

4.1.1 Develop a regional
template for Climate Action
Plans (CAP} or Energy Action
Plans (EAP).

Develop a template or approach for an Energy
Action Plan for partnering jurisdictions to
incorporate in their General Plan Updates.

To develop a regional
Energy Action Plan
template that partnering
jurisdictions can adopt or
modify for their individual
needs.

partnering jurisdictions for|

1. Issue RFP for
consultant work.
2. Develop listing of
energy policies and
procedures.

3. Present EAP to

consideration.

3rd Quarter 2012

Added Western Riverside Energy Leader
Partnership in second Quarter 2010. Partner
selected menu item in August 2010,
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