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S m a r‘t Public Version

Pending Contingency Balancing

P
Processing Capacity Increase for V1.5

6+ 5 SUN VB890's + [BM P55A's

Approved by SC, April 2006

Units' Description Units

WACS 8 IBM Unix Serers 0
PCSI 122 1BM Unix Server

ram 26 Dell Servers

2 IBM Unix Servers

Description
Facilities Power, Rack, Switches
Network, Tape Drive,

Labor

AMI Sub Total Net Pending Contingency Balancing

$12,918
APPROVED USES FOR RISK-BASED ALLOWANCE FUND Contingency Balance
Original Contingency Amount $128,800

Approved Draw-downs

(1

Net Remaining Balance $128,800

Nole: No Drawdovwns have been approved to date

"f‘d";}g;ef Metering Infrastructure Initiative Confidential - Submitted Pursuant to PU Code Section 583

SB GT&S 0655543



Publi sion

| o i .
3 g 3
S n %

SmartMeter™/CC&B Initiatives
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Publ slon

Pending Contingency Balancing

bCsi

Hexagram
MBC DW

Facilities

Oracle

BEA

eription Cost

Processing Capacily Increase for V1.5
&+ § SUNVBSU's + IBM P55A's

Approved by SC, April 2008

Units Desenption
8 IBM Unix Senars

122 IBM Unix Sener

28 Dell Seners

2'1BM Unix Seners

Description
Power, Rack; Switches
Network, Tape Drwe,

Labaor

AMI Sub Total

Net Pending Contingency Balancing
$12,918

APPROVED USES FOR RISK-BASED ALLOWANCE FUND

Contingency Balance
§128,800

Original Contingency Amount
Approved Draw-downs

(1]
$128,800

Net Remaining Balance

Note: No Drawdowns have been approved o dale

SmartMeter™/CCAR Initiatives

Confidential - Submitted Pursuant to PU Code Section 583
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Publi sion

Additions to Pending Contingency

millions

« CC&B has completed work in Phase | — the Cordaptix 1.3 to CC&B 1.5 software upgrade

— Project team had to rely on more outside labor (SPL, Accenture) than original plan $3.0
- Performance testing required more cycles than original estimate $2.5
— Project start/stop forced additional project restart expenditures $2.0
- Additional requirements and scoping work required for SM 1.0, CC&B Phase Il $2.0
— AFUDC & capitalized A&G required extended to later implementation date $1.4
— Additional requirements and scoping work required for CC&B, Phase | $1.3
— CDx shortlist required incremental staffing; not in the original plan $0.8
Sub-total $13.0
+ SmartMeter 1.0 requirements work completed
— IBM team additions to original scope of work to complete requirements $1.8
— EDS /WACS extended work on requirements / development $1.0
Sub-total $2.8
Net project additional expenditures added to the pending contingency items:  $15.8
SmartMeter™/CC&B Inifiatives
Confidential - Submitted Pursuant to PU Code Section 583 Page 3
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Pending Contingency Items

/ ltems — priarbal&néé
ditures that were less than expected

me;s IGC if?fﬁasffﬂi}f Oracle, BEA software

Expendztt:ras that were mare tha& expacieci
CC&B performance enhancing Sun servers
Net prior pending contingency items favorable balance

Qct{;%aef additions to pendmg sanimgency stems
. CC&B Phase | upgrade work comp! leted -
. Testing, outside labor, expanded scope, AFUDC & A&G .

SmartMeter 1.0 expandéd-réqgir&fﬁems work
~ IBM, EDS — WACS additional requirements work
Net additions to pending contingency - unfavorable

Net balance in peningyi:ﬁntiagency items

($’§29M)

SmartMeter™/CCESB Initiatives

Confidential - Submitted Pursuant to PU Code Section 583

Page 4
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Contingency Draw - AMI

PGEE .
Smartie

Contingency — Beginning Balance
. October 06 approved contingency draw

$129M
$(2.9M)

$126.1M

SB GT&S 0655550
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Contingency Draw - AMI

PGEE . K
Smart!Viate:

~ Contingency — Beginning Balance
Wi Gsicber 06 approved contingency draw

$120M
$(2.9M)

....$126.1M

SB GT&S 0655552
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AMI Contingency Reconciliation

Business Case Approved

PCRs Adopted by Steering Committee
CCA&B Phase' 1

($000)

Workstream
CC&B

Bavings on AMI Servers, I0C, Oracle Architechiure

CC&B Phase 1

CC&B Phase 2
PCR 08-0003 IBM #1 (No Contract increase)
PCR 06-0004 IBM #1 (No Contract increase)
PCR 08-0008 IBM #4

EDS WACS

Total PCRs Adopted by Steering Committee

Remaining Contingency

Anticipated PCRs
CCA&B Smarnmeter 1.0
CC&B Smartmeter 2.0
IBM Smarimeter 2.0
Expenses on Approved IBM PCRs
Substation Installations
Total Anticipated PCRs

Anticipated Contributions
IT Operations
SM Operations
Improved WAN (Fault Protection)
Other
Total Anticipated Contributions

CCa&B
CC&B
Business Process
Business Process
Business Process
System Integration

CCaB

CC&B

System Integration
PMO

E-Neatwork Instalt

Total Expected Draws/Contributions to Contingency

Balance of Contingency Available

o @ L4 LB 4H B 48 B AR

§
§
$
3
$

B T SR -

Total

128,773

1,550

{11,000)
2.000

(2,856)

125,918

{14,192)

r 82:1'

(8,500)

{35,845)

7,400
8,900
6,500
1,200

w » Wlesoew

24,000

(11,845)
114,073

PG E
>mart

Notes

Performance enhancing Sun servers

Approved at Oct 17, 2006 Steering Committee
Approved at Oct 17, 2008 Steering Committee
Approved at Oct 17, 2008 Steering Commiittee
Approved at Oct 17, 2006 Steering Committes
Approved at Oct 17, 2008 Steering Committee
Approved at Oct 17, 2008 Steering Committes
Approved at Oct 17, 2008 Steering Committee

SB GT&S 0655554
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SmartMeter™ Contingency Reconciliation

Business Case Approved

PCRs Adopted by Steering Committee

CCA&B Phase 1
Savings on AMI Seners, 10C, Oracle
CC&B Phase 1
CC&B Phase 2

PCR 08-0003 IBM #1 {No Contract increase)

PCR 06-0004 IBM #1 (No Contract increase)

PCR 06-0008 IBM #4
Expenses on Approved IBM PCRs
EDS WACS

Total PCRs Adopted by Steering Commitiee
Remaining Contingency

Budgeted Contingency pending Approval
CC&B Smarmeter 1.0
CC&B Smartmeter 2.0

Balance of Contingency Available

Public Version

($000)

Workstream
CC&B $
Architechiure $
CC&B $
CC&B 3
Business Process §
Business Process §
Business Process §
PMO $
System Integration $

{1,550)

(11,000)

$ (3,185)
$ 125,588
CC&B $ (14,192)
CC&B $ (4,824)
$ (19,016)
$ 106,573

~P6E
Smart

Notes

Approved April 2006

Approved at Oct 17, 2008
Approved at Oct 17, 2006
Approved at Oct 17, 2006
Approved at Oct 17, 2006
Approved at Oct 17, 2006
Approved at Oct 17, 2008
Approved at Oct 17, 20086

Pending IT budget review
Pending IT budget review

SB GT&S 0655556
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AMI Contingency Reconciliation

Business Case Approved

PCRs Adopted by Steering Committee

PCR 06-0003
PCR 06-0004
PCR 08-0008

Total PCRs Adopted by Steering Committee

CC&B Phase 1

Public Version

($000)

Workstream
CC&B

Savings on AMI Servers, IOC, Oracle Architechture

CC&B Phase 1
CC&B Phase 2

IBM #1 (No Contract increase)
IBM #1 (No Contract increase)

IBM #4
EDS WACS

Remaining Contingency

CcCé&B
CC&B
Business Process
Business Process
Business Process
System Integration

PG E
Smart
Total
$ 128,773
$ 1550)
$
$ (11,000)
$ 2.000
$
$
$
$
$ (2,856)
$ 125,918

SB GT&S 0655558



Public Version

PG E
Smart

SmartMeter™/CC&B Initiatives
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Public Version S?%Ea;‘ ‘t
SM Contingency Reconciliation ($000) Total Notes
Business Case Approved $ 128,773
PCRs Adopted by Steering Committee Workstream
CCA&B Phase 1 CC&B $ {(1,550) Performance enhancing Sun servers
Savings on AMI Servers, 10C, Oracle Architechture $ B  /vporoved at Oct 17, 2006 Steering Committee
CC&B Phase 1 CC&B 3 {11,000)  Approved at Oct 17, 2006 Steering Committee
CC&B Phase 2 CC&B $ 2,000 Approved at Oct 17, 2008 Steering Commities
PCR 06-0003 iBM #1 (No Contract increase) Business Process $ Approved at Oct 17, 2006 Steering Committee
PCR 08-0004 IBM#1 (No Contract increase) Business Process $ Approved at Oct 17, 2006 Steering Commitiee
PCR 08-0008 iBM #4 Business Process $ Approved at Oct 17, 2008 Steering Commitlee
EDS WACS System integration § Approved at Oct 17, 2006 Steering Committes
Total PCRs Adopted by Steering Committee $ (2135%3'
Remaining Contingency $ 125,918

Workstream Budget (Over) / Under allocations -

PG&E 8i {6,926)  Approved by SM Sleering Committee
IBM SI Approved by SM Steering Committee
PG&E Proc Development (1,589)  Approved by SM Steering Committee
EDSIWACS Approved by SM Steering Commitlee
Accenture / BEA Consultants Approved by SM Steering Committee
CC&B Capital - {18,043)  Approved by SM Steering Commitice
CC&B Expense 2,954 Approved by SM Steering Commitlee

CCA&B future releases
Call Center: CC&B launch AHT
DCSI Servers HW

{11,225  Approved by SM Steering Commitiee
15 Approved by SM Steering Committee
Approved by SM Sleering Committee

SB GT&S 0655560

WACS -~ Purchase
IBM PMO Management
1BM Expenses

$
$
$
$
$
$
$
$
$
$
$
$
$
$

Approved by SM Steering Committee
Approved by SM Steering Committes
Approved by SM Steering Committes
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Public Version

SM Contingency Reconciliation ($000)

Business Case Approved

PCRs Adopted by Steering Commiittee Workstream
CC&B Phase 1 CC&B
Savings on AMI Servers, |OC, Oracle Architechture
CC&B Phase 1 CC&B
CC&B Phase 2 CC&B
PCR 06-0003 1BM #1 {(No Contract increase) Business Process
PCR 06-0004 1BM #1 (No Contract increase) Business Process
PCR 06-0008 iBM#4 Business Process
EDS WACLS System Integration

Total PCRs Adopted by Steering Commitiee

Remaining Contingency

Workstream Budget (Over) / Under allocations -

PG&E 8i

IBM Si

PG&E Proc Development
EDS I WALCS

Accenture / BEA Consultanis
CC&B Capital -

CC&B Expense

CC&B fulure releases

Call Center; CC&R launch AHT
DCS! Servers HW

WACS - Purchase

IBM PMO Management

iBM Expenses

PG E
Smart

Total
$ 128,773
$ {1,550)
$ L]
$ (11,000)
$ {
$
$
$
$
S (2,856)
$ 125,918
$ 5,926
$
$ 5
$
$
$ (18,043)
% 2,954
$ {11,225}
$ (15)
$
$
$
$
3

Notes

Performance enhancing Sun servers

Approved at Qct 17, 2008 Steering Commities
Approved at Oct 17, 2008 Steering Commitiee
Approved at Oct 17, 2008 Steering Commitiee
Approved at Oct 17, 2006 Steering Committee
Approved at Oct 17, 2008 Steering Committee
Approved at Oct 17, 2008 Steering Commitiee
Approved at Oct 17, 2008 Steering Commitiee

Approved by SM Steering Committee
Approved by SM Steering Committee
Approved by SM Steering Commitiee
Approved by SM Steering Committee
Approved by SM Steering Commitiee
Approved by SM Steering Commitiee
Approved by SM Steering Commiltee
Approved by SM Steering Committee
Approved by SM Steering Committes
Approved by SM Steering Commiltee
Approved by SM Steering Committes
Approved by SM Steering Commiitee
Approved by SM Steering Commitiee

SB GT&S 0655562
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SmartMeter™/CC&B Initiatives
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Public Version

SmartMeter Contingency Reconciliation ($000)

Business Case Approved

PCRs Adopted by Steering Committes Workstream
CCA&B Phase 1 CC&B
Savings on AMI Servers, 10C, Oracle Architechiure
CC&B Phase 4 CCas
CC&B Phage 2 CC&R
PCR 06-0003 IBM #1 (No Confract increase) Business Process
PCR 06-0004 1BM #1 (No Contractincrease) Business Process
PCR 08-0008 IBM 24 Business Process
EDS WACS System Integration

Total PCRs Adopted by Steering Commitiee

Remaining Contingency

PG&E 8I

1BM 8I

PG&E Proc Development

EDS /WACS

Accenture f BEA Consullants
CCA&R Capital - Excepted PCRs
CC&B Expense - Excepted PCRs
CC&B SM 2.0 Capital

CC&B SM 2.0 Expense

Call Center: CC&B launch AHT
DCSI Servers HW

WACS ~ Purchase

1BM PMO Management

IBM Expenses

Additional IT costs for shift in "Go Live" date to Sept 4

Integration Internat
integration IBM
Integration EDS/WACS
AFUDC - Integration
CCE&B - Internal Labor
CC&B - Accenture
CC&B - SPL

CC&B - Other

AFUDC -CC&B

m'&ﬂ

A G K AP B T R Y AR O A AR

LfE LK A L A A A AR AR

P& E
Smart

Total
128,773

{1,550)
14,500

(2.856)
125,918

i&SEG}

1,589

{18,043)
2,954
(11,225

Notes

Performance enhancing Sun servers

Approved at Oct 17,2006 Steering Committee
Approved at Oct 17,2006 Steering Commitiee
Approved at Oct 17, 2006 Steering Commiltes
Approved at Oct 17, 2006 Steering Committee
Approved at Oct 17, 2006 Steering Commiltee
Approved at Oct 17, 2006 Steering Commities
Approved at Oct 17, 2008 Steering Commitiee

Approved by 8M Sieering Committes
Approved by 8M Steering Committes
Approved by SM Steering Committee
Approved by SM Steering Committee
Approved by SM Steering Committee
Approved by SM Steering Commiltee
Approved by SM Steering Commitiee
Approved by SM Steering Commiiliee
Approved by SM Steering Commitiee
Approved by SM Sleering Committee
Approved by SM Steering Committee
Approved by SM Steering Commiltee
Approved by SM Sieering Committee
Agproved by SM Steering Commitiee

SB GT&S 0655564
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SmartMeter™/CC&B Initiatives

Steering Committee and CC&B Initiatives Update
July 9, 2007
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Public Versiion

SmartMeter Contingency Reconciliation

1. Business Case Approved Contingency

PCRs Adopted by Steering Commitice
CC&&B Phase 1
Savings on AMI Servers, 1OC, Oracle
CC&B Phase 1
CC&B Phase 2

PCR 06-0003 1BM #1 (Mo Contract increase)
POR 06-0004 1BM #1 (No Contract increase)
PCR 06-0008 IBM #4

EDS WACLS

Total PCRs Adopted by Steering Committee

($000)

Workstream
CCap
‘Architechture
CeaB
CCaB
Business Process
Business Process
Business Process
System Integration

@

LR R R R R

Total

128,773

(1,550}
14,500
(11,000)

(2,000)
(518)
®21)
(843}
{524)

o

Remaining Contingency Balance = $

(Z.856)

125,918

PG E
Smart

Notes

Performance enhancing Sun servers

Approved at Oct 17, 2006 Steering Comimities meeting
Approved at Oct 17, 2006 Steering Commitiee meeting
Approved at Oct 17, 2006 Steering Committee meeting
Approved at Oct 17, 2006 Steering Commitiee meeting
Approved at Oct 17, 2006 Steering Committee meseting
Approved at Oct 17, 2008 Steering Committee mesting
Approved at Oct 17, 2006 Steering Committee mesting

2. Pending Disposition

PG&E 8t

1BM Si

PWC Proc Development

EDS FWACLS

Accenture /BEA, Consultants
Misc IT

IT Integration (AFUDC)

CCaB Capital - Excepted PCRs
Call Center; CC&R launch AHT
DCSI Servers HW

WACS - Purchase

Additional IT costs for shift in "Go Live” date to Sept 4

integration Internat
Integration 1BM
integration EDSAWACS
AFUDC - Integration
CC&B - Internal Labor
CCaB ~ Accenture
CC&B -~ SPL

CC&B - Other
AFUDC - CC&B

PMO

Deployment

BHHHAADA DA B DHBOOHHHHEE

{942}

(30083
(18,564)
{1,253}
(454)
{62,500}

100

1,000)
& Sl

(1,800)
(2,400)
{300)

SN

Lo

22.300)

Approved at May 11, 2007 Steering Committes meeting
Approved at May 11, 2007 Steering Committee meeting
Approved at May 11, 2007 Steering Committee mesting
Approved at May 11, 2007 Steering Commitiee meeting
Approved at May 11, 2007 Steering Commities rmeeting
Approved at May 11,2007 Steering Commitiee meeting
Approved at May 11, 2007 Steering Committee meeting
Approved at May 11, 2007 Steering Committée meeting
Approved at May 11, 2007 Steering Committee meeting
Approved at May 11, 2007 Steering Commitiee meeting
Approved at May 11, 2007 Steering Committee mesting

Approved at May 11, 2007 Steering Committee meeting
Approved at May 11, 2007 Steering Committee meeting
Approved at May 11, 2007 Steering Committee meeting
Approved at May 11, 2007 Steering Committee meeting
Approved at May 11, 2007 Steering Committes mesting
Approved at May 11, 2007 Steering Committee meeting
Approved at May 11, 2007 Steering Committee meeting
Approved at May 11, 2007 Steering Commitige meeting
Approved at May 11, 2007 Steering Committee meeting
Approved at May 11, 2007 Steering Commitiee meeting
Approved at May 11, 2007 Steering Committee meeting

SB GT&S 0655566
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August 22, 2007
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SmartMeter Contingency Reconciliation ($000) Total Notes
1. Business Case Approved Contingency $ 128,773
Total PCRs Adopted by Steering Committee $ {2,856}

Remaining Contingency Balance= $ 125,918

2. Pending Disposition

iT:  Customer {1,253)  Approved at May 11, 2007 Steering Commiltee meeting

IT Integration {AFUDC) (26,404) #

CC&B {33,788) #

Data Center {6.025) W

SM Applications {454) i

Funded by CPP Marketing / O&M 11,224 %

PMO {4,353) W
161,063)

Additional IT costs for shiftin "Go Live” date to Sept 4

IT: IT Integration {AFUDC) {4.500)  Approved at May 11, 2007 Steering Commitiee meeting

CC&B {15,500} 1
PMO {1,400} "
Deployment {900y n

o © L3 & H] 4 45 5 55 5 5

{22,300)




Public Version
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SmartMeter™/CC&B Initiatives
September 19, 2007
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Public Version P6 E
Smart |
SmartMeter Contingency Reconciliation ($000) Total Notes
1. Business Case Approved Contingency $ 128,773
Total PCRs Adopted by Steering Committee $ {2,856)

Remaining Contingency Balance = $ 125,918

2. Pending Disposition

T Customer (1.253)  Approved at May 11, 2007 Steering Committee meeting

IT integration (AFUDC) (26,404) i

CC&B (33,788) "

Data Center {6,025) u

SM Applications {454) #

Funded by CPP Marketing / &M 11,224 #

PMO {4,353) ]
{61,053}

Additional IT costs for shift in "Go Live" date to Sept 4

IT: T Integration (AFUDC) {4,500)  Approved at May 11, 2007 Steering Committee meeting

CCaB {15,500) u
PMO (1,400) "
Deployment {800} W

Ly & © ©h WL n 0 5 S B

{22,300)
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SmartMeter™/CC&B Initiatives

Steering Committee Update — October
October 8, 2007

SB GT&S 0655571



SB GT&S 0655572

Public Version S ?g} ;a {‘
' |
SmartMeter Contingency Reconciliation ($000) Total Notes
1. Business Case Approved Contingency $ 128,773
Total PCRs Adopted by Steering Commities $ {2,856}
Remaining Contingency Balance = $ 125,918
2. Pending Disposition
IT:  Customer $ (1.253)  Approved at May 11, 2007 Steering Committee meeting
T integration (AFUDC) $ {26,404) #
CC&B $ {33.788) "
Data Center 3 (6,025) W
SM Applications $ {454) i
Funded by CPP Marketing / O8M $ 11,224 i
PMO $ {4,353) "
$ 161,053)
Additional IT costs for shift in "Go Live" date to Sept 4
IT: T Integration (AFUDC) $ {(4,500)  Approved-at May 11, 2007 Steering Committee meeting
CC&B $ {15,500) #
PMO $ {1,400) H
Deployment $ {800) 1
$ (22,300)




Public Version

SmartMeter™/CC&B Initiatives

Steering Committee Update — November
November 15, 2007
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Novem.. ., 2007

Public Version S?%ér 1
SmartMeter Contingency Reconciliation ($000) Total Notes
1. Business Case Approved Contingency $ 128,773
Total PCRs Adopted by Steering Commitiee $ {2,8586)
Remaining Contingency Balance = $ 125,918
2. Pending Disposition
IT:  Customer 3 {1.253)  Approved at May 11, 2007 Steering Committee meeting
IT Integration (AFUDC) 5 {26.404) f
CCaB $ {33,788) #
Data Center $ (8.025) #
SM Applications $ {454) "
Funded by CPP Marketing / O&M 3 11,224 W
PMO % {4,353) #
H {61,053)
Additional IT costs for shift in "Go Live™ date to Sept4
IT: IT integration (AFUDC) s {4,500)  Approved at May 11, 2007 Steering Committee meeting
ccaB $ {15,500} ¥
PMO 5 {1,400) %
Deployment 3 {800) "
$

{22,300}

SB GT&S 0655574



