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Large-Scale Data Analysis

Follows experimental design blueprint » Follows NAPEE guidelines » Consistent with CPUC
Clearly isolates impact of reports » Endorsed by ACEEE protocols
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“Phase | Launch | Goals | Target _

Operational
Pilot ("Alph

Initial Targeted
Sample
(‘Beta”)

Targeted
Rollout

Q1 4t

Q3 ‘11

Q4 ‘11

Q112

multiple waves effectiv

*Validate operational and

organizational readiness employzri S
*\Validate ability to generate 50K
cost-effective energy savings  targeted
VValidate ability to handle customers

customer inquiries

-Gather broad sample to

*Generate verified cost- 1.5 - 2.0MN
/e energy savings targeted
customers
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