287 | Data & MAOP Validation Program
‘ (VP | 5r. Dir)

t1VAl Quality Assurance (PwC) (1 FTE — Admin)

MAOP
Engineering
(1 E1E - 51 Director)

Process
Program Management Office

Engineering
(1 F1E - 5r_Director)

(1 FTE - Admin) (1 FTE - Admin)

Project Manager

(1 FTE)
Advisory
(1 FTE)
Schedule/ Resource
— Mgmt / :
(1 FTE) , ' i !
i i g g
i z : i ~
( A E 3 - (( DocTypeTeam i ( ) Field Verification
| | Issue/ Risk Mgmt || SBI Analysis é Logistics CoL Proczizl;)t?csslgn & 1 (45 FTE-Celerity || [ | Chief Engineer Project Manager
(1 FTE) (ZFTE?) ¢| (1 FTE - Manager) i (1 FTE) 5 Tearn) : (1 FTE - Consultant) (1 FTE)
\. 7 \. J E E \_ y, {m.m_.--_._...,_,,.............-.«-........_...,': \ Y, S/
] i
e ~ r ~ i 'Y N i ; e ~ ( )
| Reporting | | MAOP Cost Mgmt E Retrieval, Tracking, E ( ) (2'?‘:”?; Tznjp-;?gor} PEL Build || Enzgli:r?;rs
(3FTE) (2FTE) ; & Storage Team | | L Procgs:_k%o)ntrol Scheduler) | (1 FTE - Supervisor) L ( : )
\ / . 2k (%PE?”S; 3; g (27 FTE - Team) k )
i — —_— H \_ J
( N H . i 4 )
Communications Mgmt i Sus%i@?jii ! E s “ Walkdown Team p - | ] Esélnl:w_?g)rs
— i i - i
| (1 FTE) g (20 FTE - Team) | Process Improvement (2 FTE - Supervisor, PGSE ( )
P ’ L . (1FTE) Scheduler) (16 FTE - Team) ) .
: i & (20 FTE - Team) 1
i ISTS Infrastructure & E (Sort, Scanning, and\ E b g {,.Mt...._.._._....‘..,_..._.._.__..._...._..J_._\x Issues Resolution
. . i H H N i i
L Application : CC(’S;:‘Q T%a)m i r ~ Retrieval Team e Coler & Colanton AR (1 FTE - Lead Engineer)
(19 FTE) E ase ; Resource Training (Phase 2) ; oler & Lolantonio |
P (1FTE - o (1 FTE) (2 FTE - Supervisor, 1| (1520 FTE - Team) | g
i Supervisor) i L Scheduler) PN J , A
i (Same resources as E g (20 FTE - Team) P N | E?glrlfreErs
%w__a_Pf“'f‘_sf’.,i.'?ff‘ﬂ?i)ﬁ.:wi E Gulf Interstate § ( : )
¢ | (15-20 - FTE - Team) | !
i 1 { )
Resource Coordination PN 4 E ) )
(1 FTE) E ~ . Special Projects
! Mustang ! (1 FTE - Consultant)
| (15-20- FTE - Team) | | \ y
E \ J E - ~
Offsite, exceptfor8 | MAOP Validation Engineer
Ce e (2 FTE)
\\ J

. s e o 9 s O . 5 . S O, 5 1 35

| Total Offsite: 122
i Total Onsite (Ygnacio): 165

e e e
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MAOP Engineering Director

Sumeet Singh

—[ Admin Assistant J

Chief Engineer
David Harrison (c)

- r " a ) A T A A 4 )
. PFL Build Support for 3 Field Verification Issues Resolution Special Proiects
Team Support Thomgg%l:i‘e::biu © Party Project Manager Lead Engineer Ji‘r:f?g':‘instggg‘zc)
Jamey Sherfy 9 L Anthony Beasley (c) TBD Michael Ragsdale (c) L )
d s 2
. - ~ [ PFL Build Support for 3 ) . h - ~ MAOP Validation Engineer
PG&E PFL Build QC PFL Build Party o 1 meer © QC Engineer TBD
Checker | CathyChance | L Aram Hadjian (c) ) Ayyana Chakravartula (c) \
Roy Mattson (c) ) . . IR —— \ J f e . ~
PFL Build uild Support for 3 [ Estimator - N MAOP Validation Engineer
~ o Party i TBD
; Chris Bristow TBD QC Engineer
PG&E PFL Build QC \ ) | Carlos Cabrera (c) Mikhail Kislitsyn (c) - /
Checker L )
Julian Johnson (c) ( h N
g e - 3 C&C (c) Engineer f .
~ PF,L Build (15-20 resources) TBD QC Engineer
PG&E PFL Build QC | David Brewer | . ) , Pablo Cardenas (c)
Checker . . - ~ > 4
Jerry Monroe* (c) PFL Build Gulf Interstate (c) [ Estimator QC Engineer ]
Bill Heisch* ilari .
il Heisch* (c) ) § LJ Hilario ) \ (15-20 resources) 8D Howard Moy (c)
part time . ~ : ~
r ) 3 Mustang (c) QC Engi
PFL Build ngineer
\ Peter Sander \ (15-20 resources) ] Alexander Hudgins (c)
J . J/
r - N f h
PFL Build QC Engineer
John Ly (c) ) Charles Lombardi (c)
\ J
Entry Engineer )

(2 resources)
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1 Project Manager

Advisory Scope, Change Control, PMO
(Mike Francis) Coordination, Project Status Reporting
J (Reza Jenab)
~ e ™ 4 ) ' ™\ ' ™
Schedule/ Resource Management Issue/Risk Management Reporting Communications Management Cost Management
Detailed schedule tracking, reporting, Risk identification, mitigation, and Production statistics, Officer and CPUC Program Logistics & Relationship Tracking and management of forecast
and scenario analysis; resource issues resolution reporting data preparation, dashboards management and integration with other and actuals; financial reporting,
tracking & modeling (Amber) (Jared) PMOs (ISTS, Pipeline 2020, Hydrotest, confracts/ vendor mgmt
(John) etc), Gov Rel, Reg Rel, Legal, Corp Rel. (Paulina)
\. J \. J \.. J/ \_ (Nanc ) J \_ Y,
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Advisory
(Mike Francis)

Schedule/ Resource Management

Detailed schedule tracking, reporting,
and scenario analysis; resource
tracking & modeling
(John)

Issue/Risk Management

Risk identification, mitigation, and
issues resolution
(Amber)

Reporting

Production statistics, Officer and CPUC
reporting data preparation, dashboards
(Jared)

Communications Management

Program Logistics & Relationship
management and integration with other
PMOs (ISTS, Pipeline 2020, Hydrotest,
etc), Gov Rel, Reg Rel, Legal, Corp Rel.

(Nancy)

Cost Management

Tracking and management of forecast
and actuals; financial reporting,
contracts/ vendor mgmt
(Paulina)

Outline of Tasks

Schedule

Construct overall project schedule
Obtain regular updates from teams
and maintain the schedule

Utilize existing resource
management database and
maintain high level resource
loading in overall project schedule
Provide weekly updates of project
schedule and identify current
critical path tasks

ldentify impacts to project delivery
timelines

Evaluate schedule acceleration
alternatives

Resource Management

Coordinate with resource fo ensure
updating existing database daily
incorporate data base
enhancements as required to meet
business line and finance
requirements

Maintain data interface between
resource management database
and schedule resource loading
Coordinate with Finance
management on utilization and
forecasting of resources

Outline of Tasks

Develop and maintain central
register for risks, issues, and
project actions required to support
delivery

ldentify utilization of central tool for
issuelrisk management (PPMC)
Maintain the log of existing issues/
risks and update logs on a regular
basis

Coordinate with relevant SMEs on
tracking items towards closure
Assist SMEs with issue resolution
as necessary

Escalate to project leadership open
issues and risks as necessary
Coordinate with other PMO leads to
incorporate potential impacts on
project delivery and on other teams
that interface with the project
Provide input to the reporting work-
stream as necessary to incorporate
high priority issues and risks into
management reporting

Outline of Tasks

s Develop and maintain internal and

external reporting and dashboards

s  Maintain the production metrics

database and ensure team leads
update data on a regular basis

s Ensure output and distribution of

internal reporting within agreed
upon timelines

s  Centrally manage and provide

support for all external reporting of
project status and performance
metrics

e Develop and maintain project

progress dashboards

s  Develop and report on key

performance indicators as part of
project dashboards

s  Support production for CPUC

reporting and any other external
reporting

e  Support production of officer and

Steering Committee reports

o  Obtain data from Schedule/lssue/

Communication/ and cost teams for
incorporation into reporting

Outline of Tasks

e Overall program logistics and

support

s  Central liaison between the project

and other inter-related projects and
teams such as:

ISTS PMO

Pipeline 2020 PMO

Hydrotest team

Gov Rel

Reg Rel

Legal

Corporate relations/
Communications

e Establish and attend regular

coordination meetings between
relevant external projects / teams

» Escalate dependencies and issues

through the PMO to project
leadership

s Coordinate interdependencies with

project schedule

s Coordinate with reporting team to

ensure visibility of external
dependencies on project reporis

Outline of Tasks

Centrally manage project financials
Develop and maintain financial
dashboards for the project
Coordinate with Reporting team to
ensure accurate reflection of
project financials

Obtain internal project actuals and
accruals and track against forecast.
Obtain vendor costs and accruals
and track against forecast

Maintain consultant contracts and
coordinate on administration of
change orders

Coordinate approval and payment
of invoices

Coordinate financials with overall
Pipeline Program financials
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