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Topic Overview

PG&E competencies describe the most critical behaviors employees and leaders need to demonstrate for
individual success, and o help the company achieve its goals of providing safe, reliable, affordable and
customer-focused gas and electric service.

Based on employee and leadership feedback, PG&E has revised its competencies in 2012, Human
Reasources’ Performance and Inclusion team led the effort and collaborated with department and line of
business team members to make the competencies more impactful. The resul is a new set of competencies
that are more directive and actionable and will lead to performance in key areas that are imporiant to owr
customers, emplovees, the company and other stakeholders.

"PG&E" refers to Pacific Gas and Electric Company, a subsidiary of PG&E Corporation. © 2011 Pacific Gas and
Electric Company. All rights reserved.
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These competencies apply o all employess. The left-hand column lists behaviors expected of all employees.
Leaders should also demonstrate additional hehaviors listed in the right-hand column.

* Openly acknowledges safe behavmr and pmmotes repcrtmg of
safely issues '

* Provides appropriate training, resources and support to foster
. a safety-first culture

+ [dentifies and takes action to mitigate safety risks

* Agsures that employees understand oustomer pr!ormes and
plan work accordingly

» Collaborates across the busmess to better meet custcmers
needs

+ Routinely reaches out to customners to understand thelir needs

and takes action based on customer feedback

+ Sels for team clear near- and long-term business goals

s Uses benchmarkmg and knowledge of best practices toset.
expectations and targets

+ Focuses teams on key priorit Ies and removes bamers o
SUCcCess

+ Gives helpful, timely feedback and recognizes strong

performance

* Assures an environment where employees can raise concerns
of any nature

* Regularly spends time listening to and engaging with
-employees at all levels

« Takes on tough people issues and acts to resolve them

« Promotes diverse perspectives among employses and work
groups
+ Involves employees at all levels in identifying and solvmg
issues

+ Acts 1o support PG&E's diversity initiatives

* Understands where employses have knowledge or skill gaps
and helps to address them

* Coaches others and fosters a learning environment

* Develops employees to assure there are successors for key
positions

* Actively manages employee performance, including strengths
and areas for development
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