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2005 Year|End Employee Assessment Form
e . i
Name: ‘ _ Proposed Overall Rating [J1 (J2 (13 L4
Date: 11/04/2005 |
VP Area: CGT Dept/Section Renking  # of
Department/Section GEMETS ;

] .
| 2004 Year End'Rating =
i

1 2003 Year End Rating =

'

Performance Expectations; I
¢s’ performance relative to expsctations.

Provide a brief summary of emplay

Safety - Quistanding results. GA

PROS In strongest position ever.

Leadership -- Strong support of al

Leadership Initiatives. ;

Supervision -- Successful selectio

n and development of new supervisers.

Area Initiatives -- Solid performan

ce on all initlatives, !

Based on the above, how would you rate this employee’s perfom%ance relative to expectations?
g 2 O 4
Leadership/Employee Success|Factors/Behaviors:
Provide a brief summary of highii A; ts antd opportunities for nmprovement hased on bshavior or success
factors {{eadership or empioyee as|appropriate).
Safety -- Active Performance toward Sibley Awards for mulliple Vears.
Teamwork -- Complete support of Team goals and Inftiatives. |
Commuhications - Solid in groub presentations, ong-on-one, and written. Skilled listener,
Manage/Inspire top performancy 4- Results are strong - people ;;)roblems handied quickly &
directly. ;

Based on the above, how would yydu rate this smployee on leadership/employee success factors?

i (2 s Cla

Accomplishments:
List the top 5 accomplishments ;
1. 2 Avoidable Autos -~ GASPROS Action Plan driven !
2. Successful and smooth SITFE implementation
3. Mentoring of 4 new Gas Malnténance Supervisors
4.__Emergency Planning -- PRQ readiness evaluation -- prepared for any PRC Incident
5. I1STS-CGT Asset transfer arjd employee transition. r

Opportunities: :
List the key missed opporiunities (fnust Jist 3) -
1. Succession Plans not as rabust as we had intended !
2. BU hiring has been much mdre difficult than anticipated -- we are behind

3. McDonald Istand Performaboe still not strong. WM numbels are lowest in system,

R
n

Challenges: i
Considering the missed opportun i'Les or developmental areas lis{ed above, what was the biggest
shallenge this employes faced inithis performance period? | —

| BU hiring — and tardiness in siling this year-end assesment fokm submitted..,

+

QOverall Performance; I

Based on performance rejative to efxpeotations, accomplishments, and missed opportunities, what

influenced the employee's overall performance in this parformance period (be specific).

Safety. Gotta be encouraged with a 12-year low in AA's and steady performance in reduced
1

Recordable Injuries.

i
i
b

Statuz of Developmental Goald/Efforts:
Provide a summary of employee’s development goals/efforts to date )
| Stepped into the Lead role on mdre AS issues, Increased Leadership Skills by continuing

_
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2005 Y\é‘«;( End Employee Assefssmeﬁ’f ‘Form

; -z
education (2 books, one seminag){ Unable to schedule any rotafiions to other positions - too
many issues here, i

1
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2005 Utility Operations Leadership Assessment Scorecard

Leader:
LOB: California Gas Transmission LoB
. Leader
QOverali
Always  Frequenly Somelimes Seldem Never N fof 2005 2004
COMPETE NCIES and | Questions (%) (%) %) (%] (%} (%) Respondents Mean Mean Mean
3@ e o . : i‘.‘(@{“ SO 1 e
Provides a clear sense of direction for the organizalion 100% 3 4.00 3.00 4,22
Inspires and motivates work groups {o conlinuously improve performance 87% 32% 3 433 | 300 4148
Has g strong focus on cuslomer safisfaction. . 67% 33% 3 3.67 3.00 4.44
CEME NIABH } ‘
Sets clear and challsnging expeclations 67% 33% 3 487 1 400 425
Monitors performance and provides regular feedback 57% 33% 3 367 | 300 396 ¢
. Cnnsislenf intly fakes cotreoi ive acfion andfor recognizes positive penformance 33% §7% 3 4.33 4.00 4.10 ‘\
Establishes a o}ear man to achieve k&y ob;eouves 67% 3% 2 367 | 300 | 412 |
Initiates aclion to remove barriers 38% I3% 33% 3 400 | 300 4.10
Consistently exceeds goals through individual and team efforfs 33% 33% 38% 3 400 | 3.00 4.14
1 Sy 0 it BN
Shares information and resources fo ensure team and organizationa! success. 67% 33% 3 467 | 400 4,38
Seeks variefy of background, ideas, talents and perspeclive to enhance leam
perfarmance 33% §7% 3 4,33 280 4.22
3 400 L300 3. 9{}

Provides effeclive ccachmq and developmenl!'or dzrect (eoris

Brings out the best in people and makes each mcfwdual fee! ihe;r work is smpmtzmt

3% |

33%

“33%

33%

300

Empowers people thro ugh effective defegatnon and shared ownership of

."TML&J'J@_&@&JI‘

Makes saund busmess deczs.ons based upon ami xture 0? analys:s wisdom,

Fse v
A

experience and judgment 100% 3 4.00 300 4.42
Effectively deals with complex concepis and competfing priosities 67 % 33% 3 4.00 2.00 435
Can effeclively act wathout having the tolal picture o _100% i 3 400 | 2.00 423 (
4 [¥ (el : & d iy
Communicales apenly and candidly 67% 33% 3 4.67 3.00 4.48
Listens well lo others 33% B87% 3 433 3.00 4.37

Effectively uses a variefy of communication lechniques to learn, inform, persuade

3nd msp;re .

Ovcral ihis Le.ader prowdes oui,standmg lea:iershup to Iusfhcr team

Scaler F=Nover, Z2=Sellor, 3=Sometimes, 4"7{&‘2&'80{3}‘, Smilvays

Prepared by HRALS Consolling, Organizational Research and Asgeasment
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| Performance Exp
NortherleentraU

Basis for Performance Ev

Ratings will be based on comp
of two components: 1) Major
and Leadership Sutcess Factors gHat are critical to the position.

Major Area of Responsi

Safety

[

Leadership

2

Section Management and Sup

&
]

February 15, 2005
Page 1 of 6

Be an advocate for saft
Suppoert GASPROS
Keep vehicle safety in
Ensure that safe practi
activities,

Dembnstrate and instily

comuxtment 1o safety, &r

eonsistent communicatio)

ectations |
Southern Area Superintendents

arluatwn :f

SanBruncExplosion-FireOl [_DR_CPSD_002-Q01Atch07-CONF pdf

Performance Bxpectations
Major Areas of Responsibility

i

"t

i
H

ing actual performance against exp‘ectanans The expeciations will consist
a of Responsibilities (Reaults), 2} Demonstration of the key Employee

iities (Results)

and lead by example. i

e forefront of employee thmkmgL
and procedures are communicati d, lncorporated, end followed in all

ih employees a strong working parme:sb.tp betwaen the Districts,

d understanding of business unit nd department goals and initiatives,

Actively promote excei{%ca, teamwork and increased business understanding thru concise,

By example, support P
diversity.

~

G&E’s cqnmitmsnt to Affirmative

Acton, BOPP, and management of

Ensure that we filly cornply with all existing and future fafriff practices and rules related to our Gas

Transmission business
Lead, coach and provig
Create an environmenti

€

direction to the District Superintl:nﬁents,
which collsborative approachssﬂam uged to resolve issues, and resources

and information, are shared to accomplish goals, ¢

Create 2 “learning envir

nment” in which overall business understanding increases. Ensure

District Supts have developn

theix jobs effectively.

ental plans and receive the necessary training or development to do

Build effective relation

Capture O&M (}gﬁmw‘i

rips with other members of the Ln%eadership Team.

1
H

ryision i
ion by iwplementing and driving Best Practices.

Demonstrate support for

other section’s operating plan oﬂgecnves

Support the budget re
¢ontrol Expense/Capit
Provide frequent and
performance each ye
Address and resolve exln
Actively promote and

igw process and look to captuze efﬁcxencxes in the section in order to

spending. f

going performance reviews fox chrcct reports, at Ieast two formal
Meet all UO performance dates fl‘or the PMP and Merit process.
Jleyee performance issuesiu a tm;xely manser.

xfﬂzze the rewards and Recognmon pmgxam

SB_GT&S 0433691
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’ Performance Expectations
Major Areas of Responsibility

" North/Central/Southern Initiatives: -
e Incident Report Procéss — Support the Incident Report pmcess teview to identify improvements
in quality, aceountabili t)fand timeliness.
o Traiping ~ In partuexship with. 5 conditct a co&xprehenswe review of long texwm: training
: needs. This will include g look at issues eround staff atirition for management and bargaining unit
employees.
¢ Transformation - Actively support the T.cans formation e’ffort and provide timely update
communications to work groups. 1
e  Premier Survey — Take ownership of the Premier Survey actionable iterns. Involve DS’s as
appropriate and insure i clear understanding at the work group level.
e Succession Planning - }Ipdatc the previously developed ;AS aund DS Succession Plans and

implement the actions a4 appropriate. i'

+

February 15, 2005
Page 2 of 6 :
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2005 UG Leadership Assessment Survey
Verbatim Comments
CALIFORNIA GAS TRANSMISSION

'DIRECTOR/f
MANAGER NAME COMPETENCY COMMENTS
Accountability asks for and expects performance at a level that is challenging but obtainable. He also checks in with his
empioyees without being in the way of {heir progress, N
Accountability .is very good about giving feedback with each and every issue that transpires. continues fo see my viewpoini

regarding holding individuals accountable.

Accountabifily

Work load does not always gllow my supervisor to menitor my performance, but he always recognizes my good
performance when given fo him from other sources.

Builds Sirong Teams

.t “has demonsirated that he will remove barriers by woarking with the GASPROS Steering Commitlee to bulld a team
of-employees-bataretruby comraitied to safety

Builds Strong Teams

Shares infofmation o ensare cear understanding Operronew ideasand-suggestions:
Due to his work load, not always available to provide coaching and feedback.
Encourages development and to promote new ideas.

Dirive for Resulls

Develops plans with gozals and actions for success. PMP's

Drive for Resulls

has demonsirated that he will remove barriers 1o getting thing completed by both arranging for training for myself
and by working with the GASPROS Steering Commifiee to build a team of employees that are {ruly committed to

safety....

I Drive for Results

Mot many exam p!esu have been put in place o7 - __ {0 exercise these atkibuies.

Always has a posilive atlitude that brings the best ouf in pecple. Let's people know when they are doing a good job.

- Inspires Top
Performance Excellent fwo way communication. Distict tailboards.
Inspires Top makes all employees feel that they have an important role in CGT. He listens when people ask questions and if he
Performance doesn't have an answer he get it and get back to the employee with the answer,
inspires Top Mot enough time spent under the direction of . | to determine.
Performance -
- Maximizes Always excepls input and suggesiions. Wil listen before making a decision or offer a suggestion.
Communication :
Maximizes As mentioned above  is a good listener and concerned with providing effective communications. He will ask if a

Communication

point is understood and reiterate it if needed.
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2005 UO Leadership Assessment Survey
Verbatim Comments
CALIFORNIA GAS TRANSMISSION

DIRECTORS MANAGER
NAME

GREATEST STRENGTH

Encourages and recognizes good petformance.
Listens carefully and communicates clearly.

Encowages

*likes o work wilh employees one on one and enjoys mentoring thern fo help them move forward. This is

often helofu! and is appreciated.

. is a very good communicator to his direct reports.
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2905 U0 Leadership Assessment Survey
Verbatim Comments
CALIFORNIA GAS TRANSMISSION

DIRECTOR/ MANAGER

CAN BECOME EFFECGTIVE LEADER

NAME

An improvement suggestion | may have for. 7 is to speak with as many folks as possible before making any

decision. Some items fhat oceur within CGT are not always as they appear and further Investigation is
sgmetimes required to get fo roct causes.

Qace Transformafion issues die down, he oould spend more time in the field, interaciing with crews 1o portray

the image of being caring and sympathetic to what the crew is undergoing.

Schedule standup tallboards with district maintenance crew to communicate a clear vision and to share
information.

CONF{DENTIAL
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