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2005 Yea' End Employee Assessment Form

ProposecfOvorali Rating p1 02 □"3—QT 

Dept/Section Ranking # of

Name:
Date:
VP Area: 
Department/Section:

11/04/(2005
CGT
GSM&TS

2004 Year End/Rating =I 2003 Year End Rating =

Performance Expectations: j
Provide a brief summary of employees' performance relative to expectations. 

• Safety-- Outstanding results. GA3PRQS in strongest position ever.
Leadership Initiatives.Leadership - Strong support of m

Supervision - Successful selectjo i and development of new supervisors.
;e on ail initiatives.Area Initiatives -- Solid performah' !

j rate this employee's performance relative to expectat/o
□2 D3 ; D4

ns?Based on the above, how would yo
[j1

Leadership/Employee Success Factors/Behaviors: }
Provide a brief summary of highliants and opportunities for improvement based on behavior or success 
factors (leadership or employee as appropriate). /
Safety - Active Performance toward Sibley Awards for multiple years. ________ _
Teamwork^ Compietesupport olTeam goals andlnjtiatives".~l .......~~'......
Communications - Solid in grou -> presentations, one-on-one, and written. Skilled listener. 
Manage/Inspire top performance" - Results are strong - people problems handled quickly & 
directly. _____ ____ _______________ I _____________

Based on the above, how would) w rate this employee on leadership/employee success factors?
□3 □4□2□1

Accomplishments:
List the top 5 accomplishments

1, 2 Avoidable Autos - GASPrQS Action Plan driven
2. Successful and smooth SITf mplementation

ntenance Supervisors ,________
leadlniiseviluatiori - prepared for any PRC Incident 
d employee transition. r ___ _____

3. Mentoring of 4 new Gas Me
4. Emergency Planning -- PRC
S. ISTS-CGT Asset transfer ar

:
Opportunities:
List the key missed opportunities 

1, Succession Plans not as rc
(must list 3)
bust as we had intended................. .........................

2. BU hiring has been much n ipr® difficult than anticipited^Weare behind______ _
3. McDonald Island Performs ide still not strong. WMnumbefs are lowest in system?

Challenges:
Considering the missed opportunlti 
challenge this employee faced in 
I BU hiring - and tardiness in get

or developmental areas lisled above, what was the biggest 
this performance period? j
ing this year-end assesment form submitted.,..... ................~

es

Overall Performance: |
Based on,performance relative fc expectations, accomplishments, and missed opportunities, what
influenced the employee’s overal performance in this performance period (be specific), _____
Safety. Gotta be encouraged w th a 12-year low in AA's and steady performance in reduced 
Recordable Injuries. _________ ! ______

Status of Developmental Goals/Efforts: ■
Provide a summary of employee's development goals/efforts to date. ______ ;_____ _
FsteppedTnto the Lead role on rr cjreASlssues. Increased Leadership Skills by continuing
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End Employee Assessment Form2005 Year
i_

Unable to schedule any rotations to other positions - tooeducation (2 books, one seminal), 
many issues here. I.
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2005 Utility Operations Leadership Assessment Scorecard
”0 O
& § 
=: -+io a 
c gLeader: ■

LOB: California Gas Transmission LOB
Overall

5?Leader . CD “
<Ji -n:p
ai.m Q.

Always Frequently SomeEmes Seldom Never N/A
m m &>)

2005 2004
(%J (%} (%) Respondents Mean Mean 2005 Mean

$ of
* S
C/) CL

I?
COMPETENCIES and Questions

■asfgai j ' i’_____ ■ f ' 4183 YSPi l ■ -il^g ' j
fa3 4.00 3.00 4.22100%Provid es a d ear sense of direction for the organization g3.00 4.19 Ol
003 4.3333%Inspires and motivates wife ■groups to continuously improve performance 67% OO =3 
00 "4.443,67 3.0067% 333%Has a strong focus on customer satisfaction r j. I .-AVI jji■i /-.wiaaasBiRBB-Uftr' A

3 4.67 4.00 4.25Sets dear and challenging expectations 67% 33%
3.00 3.96 

4.10 (
87% 33% 3 3.87Monitors performance and provides regular feed back

4.003 4.3387%Consistently takes eoTOctive action and/orrecoanizes positive performance 33%
isxsamm—- -T--- —---“j

iagEiBpii
Establishes a clear plan to achieve key objectives

32
3.00 4.123 ao733%07%

4.104,00 3.0033% 333% 33%Initiates action to remove barriers
4.1433% 3.004.0033% 33% 3Consistently exceeds goats through individual and team efforts

wsisfc mm
67% 33% 3 4.67 4.00 4.39Shares information and resources to ensure team ami organizational success.

Seeks variety of background, ideas, talents and perspective to enhance team 
performance________________________________________________ 4.224.33 ZOO333% 67%

.MO3.0033% 1 4.0033% 33%Provides effective coaching and development tor d irect reports

Brings out (he best in people and makes each individual feel their work is important! 33% 4.50 3,00 4.07333% 33% w
Empowers people through effective delegation and shared ownership of 

_ . organizational goats, objectives and vision

Makes sound business decisions based upon a mixture of analysis, wisdom, 
experience and judg ment______________________________________

m
3 3.0033% 4.274.0067% CD

m
3 4.00 3.00 4.42100% "2.s3.00 4.3567% 33% 4.003Effectively deals with complex concepts and competing priorities

4.23 (' o'4.00 2.00100% 3Can effectively act without having the total picture Z5

T 4S§~jj "igMSISips!]MBs 2!s4.67 3.00 4.48367% 33%Communicates openly and candidly Q3.00 4.374.3333% 3Listens well to others 67%
oEffectively uses a variety of communication techniques to learn, inform, persuade 

and inspire____________________ ______  _________________ ______
733 4.S0 4.0833% 3.0033% 33% I
Omwl 33% 5.00 I 3.00 4.0667% 3Appropriately rewards and acknowledges accordplishments in a timely manner o

i
O

4.33 i 3.00 [ 4.17— Overall, this Leader provides outstanding leadership to his/her team 
Scab: i^Hever, Z^Sekfo/n, 3^SomeBmas, 4-Frequentt>/, 5=Aftra»8

I 33% 67% 3 ro
OGO 2W 35I o

O oH 68= oGO ZI Tlo CONFIOENTiAL "O
—h
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Performance Expectations 
Major Areas of Responsibility

Performance Exp 

Northern/Centrali
ectations 

Southern Area Superintendents

Basis for Performance Ei aunation

Ratings will be based on compai it g actual performance against expectations. The expectations will consist 
of two components: 1) Major A -e a of Responsibilities (Results), 2) Demonstration of the key Employee 
and Leadership Success Factors tl at are critical to the position,

!■

Major Ar ea of Responsibilities (Results)

Safely
e Be an advocate for safety and lead by example. 
• Support GASPROS :
® Keep vehicle safety in ' h i forefront of employee thinking.
•> Ensure that safe practic & i and procedures are communicated, incorporated, and followed in all 

activities. ,

hLeadership
* Demonstrate and instill ih employees a strong working partnership between the Districts, 

commitment to safety,; ti d understanding of business unit jtod department goals and initiatives.
» Actively promote exce, k nee, teamwork and increased business understanding thru concise,

consistent communicat o a. '
» By example, support P 3 ibE’s commitment to Affirmative Action, BOPP, and management of 

diversity. j- ,
® Ensure that we fully comply with all existing and future tariff practices and mica related to our Gas 

Transmission business, 
a Lead, coach and provic !e
* Create an environment 

and information tut sh; i

!
rdirection to the District Superintendents, 

in which collaborative approaohes|are used to resolve issues, and resources 
id to accomplish goals. j ■

a / Create a “learning envihnment” in which overall business understanding increases. Ensure 
District Supts have de\ e opmental plans and receive the necessary training or development to do 
their jobs effectively, j

® Build effective relatior si tips wife other members of the Leadership Team.

Section Management and Sup* r miott
* Capture 0&M Op trim; a tioaby implementing and driving Best Practices.
» Demonstrate support fi n other section’s operating plan objectives, 
o Support the budget rev k w process and look to capture efficiencies in the section in order to 

control Expense/Capitd spending. I
b Provide frequent and c n ;oiug performance reviews for direct reports, at least two formal 

performance each year. Meet aU DO performance dates for the PMP and Merit process.
« Ad dress and resolve es o] tioyee performance issues in a (ripely manner,
« Actively promote and itilize the rewards and Recognition program.

!
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Performance Expectations 
Major Areas of Responsibility

‘ North/CMtral/Smtketn Initiatives;
® Incident Report Process - Support the Incident Report process review to identify improvements

in quality, accotmtabilib and timeliness,. ' ;i
® Training - In partnership with. <, condhet a comprehensive review of long term training

needs. This will include i look at issues around staff attrition for management and bargaining unit

eiy support the Transformation ejffort and provide timely update
employees,

* Transformation - A® it
communications to wo: k groups. j.

* Premier Survey - Tai e ownership of the Premier Survey actionable items. Involve DS’s as 
appropriate and insure a clear understanding at the work group level,

* Succession Planning Update the previously developed (AS and DS Succession Plans and
implement the actions s appropriate, j;

1
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2005 IfO Leadership Assessment Survey 
Verbatim Comments 

CALIFORNIA GAS TRANSMISSION
TJ O c o cr rjII
II
<T> “ W ~jj

sito S*CD
CO CL

DIRECTOR/ 
MANAGER NAME COMMENTSCOMPETENCY

asks for and expects performance at a level that is challenging but obtainable. He also checks in with his
employees without being in the way of their progress,______________________

. is very good about giving feedback with each and every issue that transpires.
regarding holding individuals accountable._______________________________
Work toad does not always allow my supervisor to monitor my performance, but he always recognizes my good
performance when given to him from other sources.________________________________________,___________ _
J has demonstrated that he will remove barriers by working with the GASPROS Steering Committee to build a team
-ef-e~ptoyees4h.3t-are-t:ulyxonrrjdedJa^fefy^__ _______________________ _
Shares information to ensure c:ear u'.derstan'cTrfcTOper; to nevrrdeasrand-stiggestiors;------------------------------------- —
Due to his work load, not always available to provide coaching and feedback.
Encourages development and to promote new ideas.

Accountability w
CD
a? 
§ 3continues to see my viewpointAccountability Scn “
00 3

Accountability

Builds Strong Teams

Builds Strong Teams

Develops plans with goals and actions for success. PMP'sDrive for Results

has demonstrated that he will remove barriers to getting thing completed by both arranging for training for myself 
and by working with the GASPROS Steering Committee to build a team of employees that are truly committed to 
■safe.ty_................................................................. ......................................
Not many examples have been put in place for. to exercise these attributes'. _______
Always has a positive attitude that brings the best out in people. Let's people know when they are doing a good job. 
Excellent two way communication. District tailboards.

Drive for Results
in&
CD

Drive for Results C
O

Inspires Top 
Performance

i m
■2.s
o'
■?makes all employees feel that they have an important role in CGT. He listens when people ask questions and if he 

doesn’t have an answer he get it and get back to the employee with the answer.______________________________
Inspires Top 
Performance

2!
3
QInspires Top 

Performance
Not enough time spent under the direction of • . to determine.

o
XJ

Maximizes
Communication

iAlways excepts input and suggestions. Will listen before making a decision or offer a suggestion. o
X)
COaMaximizes

Communication
As mentioned above is a good listener and concerned with providing effective communications. He will ask rf a 
point is understood and reiterate it if needed.__________________________________________________ _
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2005 UO Leadership Assessment Survey 
Verbatim Comments

CALIFORNIA GAS TRANSMISSION

XI o
C O
cr rj
o a 
£ § s a
(B T- m -o

IIDIRECTOR/MANAGER 
NAME GREATEST STRENGTH <D

C/) Q.

a 2?Encourages and recognizes good performance. 
Listens carefully and communicates clearly. 
Encourages __________________________

=2: c
§ 3§cn
coco 3 
co. ' likes to work with employees one on one and enjoys mentoring them to help them move forward. This is

often helpful and is appreciated. _______
, is a very good communicator to his direct reports.

(

CO&
CD
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2005 UO Leadership Assessment Survey 
Verbatim Comments 

CALIFORNIA GAS TRANSMISSION
2?
ii
£ 3sirs S 
8‘ '

DIRECTOR/ MANAGER 
NAME £ I

(Tt Q.CAN BECOME EFFECTIVE LEADER <D JJ* 
(/) CL

12An improvement suggestion I may have for. is to speak with as many folks as possible before making any 
decision. Some items that occur within CGT are not always as they appear and further Investigation is
sometimes required to get to root causes._________ __ __________ ,___________________ __________
Once Transformation issues die down, he could spend more time in the field, interacting with crews to portray
the image of being caring and sympathetic to what the crew is undergoing.___________________________
Schedule sfandup tailboards with district maintenance crew to communicate a dear vision and to share 
information. ______________________________ _________ ___ ____________ _
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