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PERFORMANCE PERICD

DEPARTMENT — Gas Procurement

BUSINESS UNIT _G&ES

10/1/04 to 6/15/05

PERFORMANCE MANAGEMENT PROCESS

The purpose of the ongoing performance management process i to ensure that performance expectations are clearly defined and
that feedback discussions between & leader and hisfher employees-oceur on a regular basis. It also is a foundation for compensation
decisions, promotion potential, succession planning, and staffing and development.

SET EXPECTATIONS
+Link to Company, business unit, and
department goals
sIdentify individual major arees of
responsibility and key performance
expectations, including understanding
and support for compliance and ethics
*Jdentify tralning and developmental
opporunities
«Identify measures and timetablés
«Document and discuss the expectationy

RATING

/51 reletive to pears
“1 +Pay based on overall
performance

PERFORMANCE

Brployee’s overall results
*Bmployee’s performance

EVALUATE
AGAINST
EXPECTATIONS

PROVIDE FEEDBACK
{Positive and Negalive)
+Ongoing feedback discussions,

with development and coaching
«Qverall review of results
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Major Area of Responsibility:  Provide leadership to the department in ereas such as department meetings,
Transformoation, etc.
Key Performance Expeciations:
s Assist the director by leading a department benchmarking and best practices study of gas procurement

processes
s Assist the director and other managers in setting the agenda and conducting department strategy and
other meelings
High impnct LSF/ESF a | su | c
(Identify 1 10 3) Sources of Feedback:

Major Area of Responsibility:  Lead outreach effort to inerease WMDVBE participation, to provide
opportunities for WMDVBEs to compete for vur business,

Key Performance Expectations:
o _:Purchase gas from WMDVBE suppliers when possible, consistent with retiability and cost goals, and
“within all limits and operating thresholds .
¢ Conduct ongoing outreach to new and existing WMDVBE suppliers

High impact LSE/ESF Al c «
{Jdentifyr 10 3) MR B Sources of Feedback:

Setting expectations meeting took place on {date):

Interim review(s) will take place in (month(s)):

Overall roview of results will take place in (month):
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