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The PUC’s Independent Review Panel Report (IRPR) Issued in June 2011, attaches 
an Appendix G, which appears to be a PG&E document. The following question all
RELATE TO APPENDIX G.

Question 26

What Work Error identification and corrective action processes are used when Work 
Error is found?

Answer 26

Investigations are performed and completed by either the applicable Line of Business or 
the Human Failure/Work Procedure Error (HF/WPE) team. The focus of investigation 
and analysis is to determine the following information: the root, secondary, and 
contributing causes for all non-HF/WPE events. The human failure(s) and 
precondition(s) for all HF/WPE events, using the accepted Human Factor Analysis and 
Classification System model (HFACS).

HFACS is used to identify all levels of preconditions that could, if in place, have 
prevented the mishap or incident from happening or lessened the severity of the event. 
HFACS classifications include organizational influences, unsafe supervision, 
preconditions for unsafe acts, and the unsafe act itself including errors and violations.

WPE corrective actions goal is to provide delivery of sustainable and achievable 
corrective actions. All corrective actions are reviewed with stakeholders for 
concurrence. The WPE team doesn’t comment or provide any guidance concerning 
positive discipline.
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