
Dave Newkirk 
Gas & Electric Operations 
1524 N. Carpenter Road 
Modesto, CA 95351 
Ph. (209)576-6638 
Fax: (209) 576-6685 
E-mail: DIN1@pge.com

Redacted [& [Redactedfm From; Dave Newkirk

RedactedFax: Pages: 4 (Includes Cover letter)

Redacted

4/9/08

Re; Response to both of your requests for a CC: 

sample copy of the "System Active

Grading” report generated out of IGIS.

□ Urgent For Review □ Please Comment □ Please Reply O Please Recycle

Per your request Q Per my request □ For your information and disposal• Comments:

Redacted & Redacted

The documents faxed herewith are a report generated from IGIS. Go to "Reports” in IGIS and select 
the "System Active Grading” report. This report has existed for years and sets the tone or encourages 
actions by local supervisors and managers geared to reducing leak grades to Grade 3 leaks, rather 
than repairing, Grade 2 & 2+ leaks. Please note that the current “Forecast of Excessive Leaks 
Scheduled for Repair” in Santa Rosa District projects that there are currently 1356 leaks that could be 
downgraded for a “Potential Avoided Costs” of $2,375,702. The report even suggests that there are 
68.75 leaks targeted for downgrade. This type of report and its perceived message that it is OK to 
downgrade leaks bolstered by reduced maintenance budgets has help foster our current situation. For 
management, they were able to meet budget targets and get their bonuses in the process. It was a 
win/win for the managers but not for the actual Leak Survey process or the real needs in our facility 
maintenance programs. (This is not just my belief or opinions but also those of some management 
employees I have spoken with in the past)

Regards,

RedactedRedacted Cell:
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