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□ 5
PRELIMINARY Dd COMMENTS Dd OF DOME Dd UWUA

on Dd the Dd DRAFT Dd GAS QO0SAFETY Dd PLAN Dd 
Of Dd the Dd SOUTHERN Dd CALIFORNIA DE6AS Dd COMPANY, 

Filed Dd nursuanDEId to 
SENATE Dd BILL Dd 705

□ 9
□ 9

□ 9 On D9June D9 29, D9 2012 □ 9 Southern □ 9 California D9 Gas □ 9 Company □( 

System D9 Opera&feyEEl® Plan D9 (hereafter D9 Draft D9 Safety D9 Plan), -P9^GD9 c 

04i01CEsf33i<i EDcSUtility D9 Workers D9 Union D9 offiSQMhfm^p IHfSt(iUWUlA)9 

PRELIMINARY D9 COMMENTS D9to D9 address D9 process D9 issues D9that D9 can 

launch D9 of D9the D9 SB D9 YQStcHi&iSafhS^ £E3di PS9iv\S®kfeiisrEDtlfl Calffsrnia. D9 

(SCG) cHid D9 be D9 afflaisliddn^IlBlSipSintial D9 pitfalls D9and □ 9 misunderstandings C 

could D9 undeacd9Qi9ccessful DdUfedmEld UWUA D9may □ 9 hereafter □ 9 move D9pu 

11.1 D9for CBdpsroEM on D9the D9 issueOffld raised D9here

□ 9 UWUA D9 briEJ9 three □ 9 issues D9to D9the D9 CB9iirisSihtlielsi9 Etfehtkiimim 

Comments: D9

(1) □'She □ 9 inexplicable D9 failure D9to □ 9 consult D9with D9 ovtEJiHillaborate [ 

certified □ 9 bargaining D9 represEMatfvE] 9 over D9 4000 □ 9ifiEHp9jttes EOS at D9 SCG, 

development D9of D9 thanLidl ©raft D9P1

(2) DBotential alnlBiguities aEDcfi/or D9|ahB^Q:erizations D9 of □ 9 Draft □ 9 Safety D9 Pla 

elements D9in D9the JZH ©vaMaj 

the D9 Draft, DlfflBIdsfflcerbated D9by D9the Q9B3flure D9to □ 9 consult

(3) DA □ 9 recommendation □ 9 that □MneQB^flisMjniii 9 convene □ 9 workshops D9 

involving □ 9 employees D9and □ 9 unions, □ 9 managers D9and □ 9 staff □ 9 from Dc 

Assessment □ 9 Unit D9 (RAU) D9to D9get D9the □ 9E19n □ 9 process □ 9 back D9

□ 9 These □ 9 Preliminary □ 9 Comments D9are D9 noOS&s&ellMnentiiiflahefisE# the 

Draft lafity □ 9.PH9

□ 9 It D9is D9 apparent D9that D9SCG D9 takes D9the □ 9 Safety □ 9 Plan D9pi 

submission D9is □ 9 personally □ 9 signed D9by □ 9 every □ 9 senior □ 9 officer D9 of

nD9the □ 9 substantive □ 9 direction D9and CijjfififjwF

□ 9 2
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unprecedented □ 3 circumstance □ 3 that DSUWUA □ 3 commends. D3 D3 □ 3 This □ 

process DSeven fflffimiitellllMo D3 comprehSiate IHS3 (5B fiZMfialllFdrnia □3-atlHI33 every 

Legislature, D3 GovernorC5jh3mradi(H^[3il®(E33nfii(Jfi D3it □ 3 quite □ 3 clear □ 3 that □ 

transform D3the □ 3 culture D3in D3the D3gas □ 3 industry D3by □ 3 making D3: 

every □ 3 level D3of HfiisgaE] C 0><p>£rca±- QIMvnrlHfetHelia) □ 3 interactions □ 3 with D3t] 

facilities DSand □ 3 their □ 3 interactions D3 witEDfiiyi^alsDiDBsnjlldipeDplElHS who Dc 

make □ 3 this □ 3 happen. D3 D3 □ 3 Failing D3to □ 3 work □ 3 with D3the DSelef 

responsible D3for D8 bar^pmHg tBjhsvCIiS and □ 3 conditions D3 of □ 3 employment C 

safety D3is D3a D3 fornhdHaS/txfr0Slftre®idalfcprC33nt D3 nlolb C333vTLbs D3 Commissior 

can alnfcB D3 sh®uhdeS3D3 this DSbEMvior.

□ 3
1. DdFailure Ddto DdCMsult Dd

□ 3 The EEsfft □ 3 Safety □ 3 Plans □ 3 filed D3by D3gas niri3iritfhrirhMiinl I31ftyhfsl3

the D3 provisions D3of D3 Public D3 Utilities D3 Code D3 sections D3 961 D3and C 

Stats. □ 3 2011 D8 (SB OffilinMIcnfLkfias D3the D3 sponsor D3 of

legislation,1 D3and D3has D3 worked □ 3 with D3SCG, □ 8both □SgtoringhIHI33 the 

process D3and D3 infonEMjpaEJSDS safety D3the EM OS gak)rliSj3 Inifiustry. □

Util. 03 Code I 13 se(M)ffi)J I3^fik~l3 SCG D3and D3UWUA 03 have 03 a 03 long 03 

formally 03 over 03 safety 03 issues 03 and 03 procedures, 03 pursuant 03 to 03 b 

contractual 03 undertakings 03 and 03 mutual OSstafulfety D3 rriri^aSMs&id D8 conft

□ 3 SB 03 705 03 builds OSistHiffllBghBd rOftlonghips 03 and 03 practices 03 in C

requirement iO fill 3 Pub. 03 Util. □ fiftacidSUMS 961(e) 03

The 03 commission 03 and 03 gas 03 corporation 03 shall OHpirovide 03 oppc 
meaningful, 03 substantial, 03 and 03 ongoing 03 participation 03 by 03 the □ 
corporation vtZBBkforce 03 in 03 the 03 development 03 and 03 implementation 
plan, 03 withdljlfittifoe 03 of 03 developing 03 an □ 3 industrywide 03 culture □ 
that 03 will 03 laGhflateizfes, 03 explosions, 03 fires, E3fisarH808 dange

□ 3 D8 D8 OS D@ 011301 OS Oi OS OS OS OS OS OS OS OS OS OS □ 
1 05 08 Senate 08 Floor D8 Analysis, 08 September 03 1, □8 2011. D8 
file:///Users/bill/Desktop/SB%20705/SB%20705%20Senate%20Bill%20i • fifG 
%20SConcurBill%20Analysis.webarchive D8

□ 8 3
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conditions D9for □ 9the □ OtpMfekdipuiblBdBO and □ 9the DQgas D9 corporatioi 
workforce. D9

□ 9
The D9use D9 of D9the □ 9 term □ 9 "workforce," I 19l34f)nbHi9 H91udeCH9di4)Mnn HB9 9 

employees D9and D9 cojifrfeSilnDagates D9any □ 9 inference □ 9 that □ 9the D9opportu 

participate D9in D9 EB9 iSGUfldiHfiai^ii^ft^nted □ 9 employfiffit D5 efi&sion D9 

from □ 9 plan □ 9 development D9of □ 9 the, EIHfecnptif^aatsDIfflBmigtodig D9 

representatives, D9 whckiQ#bac^4aMe, elxj&rienced D9and □ 9 forceful □ 9 advocates □( 

employee □ 9 point D9I36 £Bd vG36mf □6ttiiBssP$|)iildid39BMi(blly 09 inconsistent 09 wi 

statute’s 09 directive 09 to 09 develppd

□ 9 SCG 09 describes 09 extensive □ 9 examples 09 of 09 direct 09 communication 

interaction 09 with 09 employees, 09 using 09 a 09 survey 09 insjtrahStiSfi:, 09 focus 

facilitated 09 interactions, 09 and 09 other 09 communications □ 9 tools. 09 09 In C 

activities 09 its 09 failure 09 to 09 interact 09 with 09 the □ 9 Union 09 in 09 Plar 

deliberate, D9and 09 potentially 09 provocative 09 rather [ffiSthan 09 collaborative. [

□ 9 Ultimately, 09 the □ 9 iGomESfemust 09 review 09 the 09 Plan 09 and □ 9"accep 

reject” D9it. D9 09 Pub. □ 9 Util. D9 Code, D9 section □9 961(b)(2). D9 D9UWUA 

Plan 09 at 09 this □ 9 time D9for □ 9 this □ 9 egregious □ 9 failure, □ 9 although 09 t 

initial 09 utility 09 Draft D9 mightl I9I9IE19 EM lSstetthad 09 process D9 must D9 be D9 

transparent D9to D9the □ 9 Commission, D9the □ 9 public, D9and □ 9the □ 9 organ: 

the □ 9 primary □ 9 agent D9for D9 carrfyiftg D9 out D9the □ 9 Plan.

□ 9 The □ 9 statute’s □ 9 directive D9to □ 9 provide □ 9 opportunities D9for D9mea 

and □ 9 in^goD 9 participation □ 9 runs □ 9 both D9to D9the □ 9 utility D9and D9to 

failure D9in □ 9 this II0®tr££pMc<E3§ult D9and □ 9 cooperate □ 9 with □9the □ 9empl 

bargaining D9 representa|tivl^S^ust3lte be □ 9 rectified □ 9 through □ 9 Commission D9 

to D9its D9 ownrSpksepifarhty D9 and DlJ&wer.

i9 <£0®iindiisi6yif] <D 9 safety.in

□a

□ 9 4
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2. □ ^Potential □ 3 Ambiguities DdfandjilaraEMrizations Dd

□d The □ 3 Commission’s D3 exercise D3 of Edits E8 reHpanmlgfiity[3B8 to ESprovf 

opportunities E8for □ 3 partthqtafflb i£3Bides □ 3 employee □ 3 bargaining □ 3 represent; 

has □ 3 significant Qi {BafctmpAst.[33& D3 result E8 of ESthe E8 failure E8to E8 co: 

senior □ 3 officers □ 3 have □ 3 made □ 3 representations E8to ESthe □ 3 Commission 

Plan □8dvHD&anrbi^ul&is ESand □33fejniSt^fl£^ particularly E8in ESthe E8 Operat 

section E8 of E8 the E8 ExecutSaB [pi^srrSiSn^ Q3ltli3oii§lBTSfiyll2^boHtstleM f638E8 

interpretation ESand □ 3 understanding □ 3 among □ 3 employees, □ 3 managers ESanc 

staff □ 3 ihatilQD fiD 3 come GhTahght QIMmgoing □ 3 consultation ESand E3 QSperation, 

given E8 Sffle’xpGlibly dMurate D3 ref-usEDSQfiMbe □ 3 facilitated E8by EOBe E8 Co

□ 3 UWUA □ 3 will □ 3 focus ESon □ 3 only E8 one □ 3 instance, E8an ESimportar

several □ 3 others. E8 E8 The □B^caitivH03fSilgninht^lfflSSihtains □ 3 several E8 

statements □ 3 about □ 3 employees’ □ 3 "ability E8to □ 8 halt E8 onsEJB fiibqi) □ 8 work 

conditions."2 Efis Hffi iiHES a □ 8 significant □ 8 step □ 8 forward E8in □ 8 putting E8 

a E8 genuine E8SCG E8 policy E8 shift ESand ESnot D8a E8 subtle E8 attempt [ 

employee E8 empowerment E8 which E8 does FfWITlAl3~ftfrtirltiS dxlSttHaiS1 131

representation E8to ESthe □ 8 Commission □ 8 does ESnot □ 8 reflect D8a ESunifc 

procedure E8at E8 SCG E8 heretofore; E8 goin^rHSCQiHsralj 

practiced E 8 since Effiab D5 m^EOficant.

□ 8 However, Edit E8 raises E8 several E8 practica&eEfOSsaued E3 C

are □ 8 managers □ 8 instructed □ 8 about ESthe D8 employee’sIfllH&biiitJZlES to E8s 

employee ESand □ 8 manager □ 8 disagree □ 8 about □ 8 whether E8a □ 8 condition C

□ 8 D8 D8 Oi EMffl DHBana ED® Di ED® Oi ED® OI ED® Oi ED® O® ED® O® □ 
2 El 8 El 8 □ 8 Executive E18 SBHgiim^glI[I3i|)ageQI3ftBeiO[S]8[0fet OIf0''day El 8 of □ 8 work, D8( 
that □ 8 they □ 8 have D3a □ 8 responsibility El 8 to □ 8 report □ 8 unsafe □ 8 conditions El8ai 
stop D8work D8if D8they D8 observe 0®unsafe □ 8 conditions."

iiilh QHSshmrid ED®widiin

□ 8
Executive D8 Summary, D8page D8 10: D8 □ 8 [During D8 training] D8 [o]ur D8 employees' 
they □ 8 observe □ 8 unsafe sPEJ&aradtiEte their □ 8 obligation El 8 to □ 8 report □ 8 such El8coi 
management, El 8 is El 8 reempEkSized.
□ 8
□ 8

□ 8 5
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employee D5be □ 9 disciplined IZI9for □ 9 insubordination D9if D9 he/she D9 stops C 

employee D9 assume D9the D5 rrakicHdHfi EGtite/MidlHld is D9 judged did by D9c 

been □ 9 wrong □ 9 about □ 9 whether D9a □ 9 condition D9is □ 9 unsafe? D9 D9 (E 

compensation □ 9 value □ 9 productivity □ 9 (contribution D9to □ 9 earning] 0329 higher 

an □ 9 employ eBOfliable D9to □ 9 complete D9a D9job D9on □ 9 time □ 9 without 

or □ 9 otherwise □ 9 creating D9an □ 9 unsafe □ 9 condition, □ 9 should D9the D9em] 

about □ 9 employees D9 of □ 9 third 'bfratMctrooe^? [Oteis&h&.fhkpdlllld have C

the D9 same D9 abilityhBOd j619'HldpasIZHd SSppSStoijrpSj&eliDOi&ve? D9 D9What 

the D9 workforce midsize D9 issues D9that □ 9 s£301dIOftar^sSipgll>£J5]E] 9 engenders 

considerations □ 9 against

□ 9 These □ 9 issues D9are D9of D5the □ 9 sort □ 9 that □ 9 unions E3fld3C9em{ 

with D9 managers D5in D9good D9 faith Ddall D9the D9 time.f£319Q3]Mt[339 is C 

consult □ 9 with D9the IZidUWUA D9in □ 9 putting □ 9 together D9a □ 9 Draft D9Sc 

significant D9 cultoheahdnld D5

□ 9 This D9 elenreiEB9QHdividual □ 9 employees’ □ 9 power mEM)iOffl9teppQ9!ll|jeni39

important □ 9 because D9 SCG □ 9 wants D9to □ 9 contrast D9its □ 9 approach D9to 

responsibility D5with D5the IZIdUWUA’s D9 advocacy D9 of D9d □9nysBi9ifehii]Q^] 

proceeding4 D9and D5in D9the □ 9 General fflfifoduBCh^dsfol^ 0<icfehB$liEJ9 job" □

employees D9are □ 9 powerless D9to □ 9 implement □ 9 safe □ 9 procedures, D9 or IZ 

compliance D9in BdEMoElEM managers D9who D9may D9 appear aEffi S9D9 want I 

productivity dvhf D9 other D9 considifWlMsDISlfindBISld SCG □ 9 disagree D9 about D9 

philosophy D9and □ 9 approach D9to □ 9 safety; □ 9 while □ 9 that □ 9 issue D9is □ 

Commission, □ 9 SCG pEMirria^d B9D 9 approach fTfifaliy 17119iRlalhliifflffiTffi tfjrtfofitadTidnd 

has □ 9 significant □ 9 operational D9and D9 employmen£hbJMnfipBda4idnls3 iddittotecOE]
□a ns pa a® pi onaai a® o® o® o® o® o® o® o® o® o® o® a® □

3 D8 □9UWUA □ 9 advocates D8a □ 8 prevention □ 9 approach □ 9 that □ 9 focuses DO on C 
eliminating □ 9 them DO by □ 9 improving DO the □ 9 systems C339hd309ani3fi’tlee CQffitHedlli 
cited □9\belll]9
4 COMMENTS D9 0F D9 THE D9 UTILITY D9 WORKERS D9 UNION OIMiMd [TffidASpitlD 
14, D9 2011,
5 D9 nH®to^5B)6, □ 9 Exhibit DO 582; D9 Testimony Ob of DO UWUAHE9 Witness □ bjohn C

□ 9 6
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cooperatively □ 3 with D3the IZiSUWUA. D3 □ 3 Shutting D3the IZI31JWIJA D3 out C 

process □ 3 runs D3the □ 3 risk D3 of □ 3 Plan □ 3 failure D3if □ 3 widespread DSmi 

job” pH#er □ 3 occurs □ 3 among □ 3 employees EQSand □ 3 managers.

□ 3 Descriptions D3 of □ 3 employee □ 3 training, □ 3 "coaching” D3 of □ 3 employees 

employees, □ 3 safety □ 3 interactions □ 3 both □ 3 formal D3and □ 3 informal DSconta 

Summary D3 all □ 3 appear □ 3 intended D3to D3 ordafe cElli&gial EQHntpiresplDereQSldfo

jnhhn^ardDers D3 do D3not DSrec 

this D3 atmospherOE]#idespread D3at D3 SCG, D3 although D3as D3an DSaspirati 

the D3 futucfe Oa&san □ 3 atmosphere D3 ntij^htEIIlS be DSdesir

empowered □ 3 employees D3and □ 3 solicitor

□ 3
3. □dRecommendation Dd for Dd WoffiShops

□ 3 The fSMre D3to □ 3 consult □ 3 with D3the DSIIWIIA □ 3 appears D3to D3hi 

failure D3to □ 3 consult □ 3 with D3the □ 3 Commission’s □ 3 Risk □ 3 Assessment D3 

developed D3a □ 3 preliminary □ 3 compilation D3and □ 3 ranking D3of □ 3 hazards, 

range, □ 3 that □ 3 shatfeiln£H5dl>ty OoBsyidressed. D3 D3 □ 3 There D3is □ 3 little D3

dJMrbejyhiiid D3the □ 3 status D3quo D3o 

DIMP D3and □ 3 Operation D3 andPlafftJVllalfltmdncHOBeir D3 extended DStime D3h 

(review D3 of □ 3 many □ 3es)S;3iyi8aQ51i§iiif2Bfiv

□ 3 The □ 3 primary □ 3 stakeholders D3in □ 3 thd_J31 SiaafegyrQ iDfyiaaanfaeriP d 3

commission □ 3 staff D3and EidtpCBficreP'iseiliiatjvsBlQ^ tliBtlSe □ 3 encouraged D3to

together D3to □ 3 carry D3 out D3the □ 3 primary □ 3 command CH3M D3the D3pl

961. D3 
... D3
(d) TEM IZi3 plan □ 5 developed, □ 3 approved, D3and □ 3 imjEOainented DSpursua 
subdivision D3 (b) □ 3 shall D3set □ 3 forth DShow D3the □ 8 gasCB 8 corporal 
policy □ 3 established D3in □ 5 paragraph D3 (3) D3of DSsubdivSSn D3 (b) [ 
achieve □ 3 each D3of □ 3 tEi3 □ 3 following:
(1) □ 3 Identify QMrarai Oldmazards D3and □ 3 systemic □ 3 risks DEidi D3 orde 
accidents, D3 explosions, D3 fires, D3and □ 3 dangerous □ 3 conditions,[333 and [ 
and D3the D3gas □ 3 corporaticSB 3D 3 workforce

Draft D3 Safety D3 Plan IZii&y)f[lIBBigWSCTI

□ 3

□ 3 7
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Workshops □ 5 would D5 beuQftihQBDprnuffisduSdnS for □ 9 facilitating D9the D9iden 

hazards, □ 5 including □ 5 hazards D9in □ 9the □ 9 customer □ 9 service □ 9 area D9v 

with □ 9the □ 9 facilities. D9 It □ 9 also □ 9 will □ 9 jump □ 9 start □ 9 interactions D9 

occurring D9 right j IQIdlan^ D9 begin D9to □ 9 draw □ 9ffil6 D9 out D9 of D9its □

□ 9
Respectfully D9 submitfebf)

□ 9
/s/ D9D9 D9 D9 D9 D9 D9 D9 /s/ D9

□ 9
Carl □9W(5BflD9 D9 D9 D9 D9 D9 William □ 9JuElE0 
Regulatory D9 Affairs D9 EOfiecfcM D9 D9 43556 D9 Almond EUB^ane D9 
Utility D9 Workers D9 Union Q319f D9 An0i5c£)avis D9 CA DODd 95618 
10103 D9 Live D9 (Eft [EQSAvdlld D9 D9 Phone: D9 D9 05^£Qpt(HB9219 
Cherry D9 Valley □ 9CAZD5DaB [Effi992 23S D9 Eima8*(EII9 □9billjulian@sbcglEMl.net 
Phone: D9 (951}il 
Eimaffl'(EII9 v\fotti@Klerizon.net D9

9

□ 9
□ 9
□ 9
□ 9
□ 9
□ 9

□ 9 8
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