From: Cherry, Brian K
Sent:  10/31/2012 9:58:34 AM

To: Halligan, Julie (julie.halligan@cpuc.ca.gov); Jack Hagan (ejh@cpuc.ca.gov)
(Jack.Hagan@cpuc.ca.gov)

Cec:

Bcec:

Subject: FW: 10-29-12 Hurricane Sandy Con Ed Mutual Assistance Support -- Event
Summary

FYI

From: Almario, Benedict

Sent: Wednesday, October 31, 2012 9:13 AM

To: Sofranac, Carol

Cc: Cherry, Brian K

Subject: FW: 10-29-12 Hurricane Sandy Con Ed Mutual Assistance Support -- Event Summary

Carol,

Please add Brian to our daily updates.
Brian, This is yvesterday’s update.
Thanks,

Ben

EOC Event Summary Update

10-29-12 Hurricane Sandy Mutual Assistance Support
Time of Update: 1300 hours on 10-30-12

Activations

Emergency Operations Center (EOC), Communications Only
PG&E Task Force Leadership — Con Ed New York

Incident Commander — Pony Krueger

Deputy Commander — Tim Bedford
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Safety and Expectations (Ron Van Hoosear)
<<..>> Safety Message
Weather Summary (Sit Rep pdf document or Mike Voss)

At 8:00 pm EDT October 29, the National Hurricane Center reported Sandy made landfall near
Atlantic City, NJ as a post tropical cyclone.

Operations (Sit Rep report)
<<L,..>>

Attached is DOE’s 1500 EST Situation Report. NJ has 2.6 million custs out. NY has million custs
out. Pennsylvania has 1.2 million custs out.

READINESS {Ponv Krueger via Angie Gibson)

Employees are assembling at Sacramento. Safety and Expectations tailboard was performed
at 1100 this morning. Pony Krueger, Tim Bedford, Ron Van Hoosear, Mike Swanson, Scott
Rose, and union leadership will be present.

Charter flight is scheduled to depart from Sacramento (Mather Airport) at 1800 this evening
with arrival in New York at 0100 Wednesday 10/31. We estimate our resources will be
supporting the response for a one week period. Timeline will be trued up once on site.

Resources

PG&E Complement

J 90 lineman

. 20 troublemen

. 20 estimators

) 44 leadership and support. This complement includes managers, supervisors,

admin, safety, IT, and mechanics.
) Total = 174 resources

Contractor (Chris Baker(
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88 employees have departed to support response. We expect an additional 22 employees to
support the effort

Public Information Officer (Andrew Souvall)

) On Monday, October 29, External Communications developed and distributed news
release on the wire and to all local media outlets throughout our service area. News release
led to coverage from more than a dozen media outlets, including television, radio and print
last night and early this morning. External Communications also conducted live interviews this
morning with KCRA-TV and KOVR-TV in Sacramento.

) Posted a Currents story on Monday afternoon that was also leveraged on our social
media channels Facebook and Twitter. Within three hours, the Facebook post was liked by
more than 400 fans. (This is a very high number for a post that has only been up on Facebook
for three hours.)

) On Tuesday, October 30, External Communications invited media to our Davis Yard
to shoot video of equipment being sent New York. So far, all Sacramento television stations
(KCRA {NBC), KOVR (CBS), KXTV (ABC) and KTXL (FOX)) have participated, and three television
stations from San Francisco are on their way to shoot video early this afternoon.

) This afternoon, External Communications has invited media to Mather Airport to
shoot video and interview crewmen who are leaving for New York.

Government Relation Liaison {Jessica Hogle)

Government Relations has been engaged both locally and in Washington D. C. to discuss
transportation of vehicles and equipment. Contacted FEMA team in Washington DC who have
offered assistance with DOT to grant waivers, while maintaining full compliance during the
drive to New York. The team has worked with the FAA to provide priority take off and flight
routes across the US.

Human Resources (Steve Rayburn)

Continuing to provide updates to IBEW and ESC leadership via Industrial Relations.

Logistics {Dave Meisel or Nick Dujmovich and Jeff Montana)

Materials:

Have set up lodging and meals at Sacramento for all incoming employees. Also fulfilling all
material needs with no concerns.

Fleet:
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14 units shipped out starting last night beginning at 1600. The team will work through the
evening to ship out the remaining 40 units. Working closely with DOT to ensure process is
streamlined and in compliance. First arrival in New York is targeted for Thursday morning and

will steadily stream in with final arrivals on Friday morning.
EOC Staff Plan (Carol)
Incident Commander — Ben Almario
Command Staff
Safety Officer — Ron Van Hoosear
Liaison Officer — Melissa, Lavinson, Jessica Hogle
Public Information Officer — Andrew Souvall

Customer Strategy Officer — Jess Brown

P&! Chief — Angie Gibson
Documentation Unit — Carol Sofranac
Resource Unit — Kurt Linford
Situation Unit — Sandra Cullings

Contractor Unit — Chris Baker, Ben Chung

Operations Section Chief — Scott Rose {Local), Mike Swanson (Local)

Transmission Branch — Mark Luz
Estimating Branch — Marsial Fernandez

IT Branch — Mike Doporto

Logistics Chief — Steve Coleman, Jeff Montana
Transportation Unit — Dave Meisel, Nick Dujmovich

Employee Care Unit — Steve Rayburn
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Finance Unit — Harsh Grover
Next Summary Update: 12:00 PM 10/31/2012 (Ben)

EOC
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