Procurement Process Review
Kern PowerPlant Demolition Incident
Novemberi4, 2012

Introduction: This report summarizesthe resoeducted by Pacific Gasand Electric
CompanyPG&E)into its procurement process to hire Cleveland Wrecking Company
(CWC) on the Kern Power Plant (KPP) demolition proje€he report first gives an overview of
the process that wasused for the KPPdgmaojlgahn with a focus on the portions of the
process that involve safety. eNesporth describes threctee actions that PG&E
identified as part of the ativestigf the KPPdemolition projetdntinc The corrective
actions proposed in this repoconsstent with an enseqwride Contractor Safety Program
under development at PG&E. PG&Entidipa that additional measuresand process
improvements mayresult from implementation Gbrttrsctor Safety Program. As a result,
the corrective actimoposed herein should be considdezon  and subject to refinement
based on newinsights and the final rB&8E’ sOdntractor Safety Progmaitiative.

PG&HEProcurement Process: PG&Employeda comprehensive RFPevaluation process

which included Go/No-Gocriteria safety, financials and noticdatiohsvio Thereafter, bid
proposals were scored on a weighted scoring mechanismto rank the bids before moving on to
interviews with the highest ranked brdfiérsslly, awardingpntract.

Phase! Review Process

Redacted

Phasell Review Process

Redacted
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Redacted

Evaluation results for Kern Péamér Demolition RFP

Redacted

Kern PowerPlant Demolition RFPEvaluation Scorecard

04

04

Phasel: Go/No-Go(Safety, Finaneiability and Notice of Violations)
NCM
Cleveland| . . . Demolition .
; Bierlein Silverado NwW
TOTALSUMMARY Wrecking Inc. anq . Contractors | Demolition
Company Remediation,
LP
Redacted
Phasell: Scorecard (CommerciEchnical, Pricing and Diversity)
NCM
Cleveland| . . . Demolition .
: Bierlein Silverado NwW
TOTALSUMMARY Wrecking Inc. anq . Contractors | Demolition
Company Remediation,
LP
Redacted
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Redacted
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Issue Associated with Current Practiddecommenddérocess Enhancements
Under Review in Contractor Safety
Program Initiative

Redacted
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