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1. Overview of the PG&E QA/QC program. SED understands that PG&E has created a new
organization to focus on Quality Assurance and Quality Improvement of gas operations. SED
would like to see the charter for this program that explains its purpose, how it’s fu nctions and
they key processes involved.

The Quality & Improvement (Q&l) organization was formed in 2012 and includes three primary
functions: Quality Control activities, Quality Assurance activities, and administration of gas operation’s
Corrective Action Program. Each function is explained further below.

The purpose of the Q&I programs are to monitor operations inte y, perform formal audits at

scheduled intervals or upon request of another department, g ending opportunities for

improvement, and highlighting where gaps or risks to the b ld exist.

¢ Quality Control (QC) — QC assessments are pi easuring the quality of work

in the field for transmission and distributii raintenance and consti

ction activities. These
assessments are either performed in real- as the work is being pe

fact.

med) or after-the-

Each QC program generally follo e structur steps below:

SB GT&S 0263255



PSEP-Update_DR_SED_001-Q01Atch01

Table 1. QC Program Overview
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: Jeess within gas operations in August
ssues (equipment failures, incidents, near hits, QC
a structured evaluation and process (see below

1alysis on issues to understand the underlying
actions that will not only mitigate the issue, but also
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to drive continuou ement and effective problem resolution.
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2. PG&E Quality Assurance Plan. SED understands that PG&E has different QA/QC procedures for
different types of work/programs. SED staff assumes that there is an overall plan that
summarizes how PG&E ensures Quality Assurance and performs Quality Control across
different types of activities.

QC PROGRAMS

PG&E currently has six QC programs which are operational and several others that are under

development or planned for the future. These centrally administ QC programs provide an

additional layer of quality monitoring and oversight in addition: hose guality activities that are

embedded within the line functions, such as supervisory oy the work performed.

construction and the major

maintenance activities. Other centrally administe programs may be

ablished, based on a
desire for greater risk reduction, as the need arise ‘

¢ Field Service QC Program (TD-4022P-03)

Field Service QC
either real-tim

e assessments are performed

uring a separate visit after-the-

assessment, then a j sestigation is performed to determine if a prudent survey was or was

not performed. Ifa dent survey is deemed not to have been performed, the QC department

will resurvey additional work to ensure no additional hazards are found.
¢ Leak Repair QC Program (procedure not developed yet)

This QC program performs a leak survey of repaired leak locations 90 days after the leak was
repaired. This timeframe allows for any residual gas from the original leak to dissipate to
eliminate the chance for a false read. The purpose of this program is to ensure that the leak
repair was completed and effective. The other aspect of this program is performing leak survey
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behind leaks that were “zero’d out” upon recheck. The QC activity is performed to ensure the

surveyors are appropriately downgrading leaks that were previously identified.
¢ Locate & Mark (L&M) QC Program (TD-4021P-05)

This QC Program performs QC assessments of L&M tickets which have been documented as

complete by PG&E locaters. A QC locater is dispatched to the location of the completed tickets
in order to verify the existence, accuracy, and correct labeling of the Underground Service Alert
(USA) marks. Other aspects of the process are also measured employee training, qualifications,
and calibration records.

¢ Transmission Construction QC Program (TD-4021P-Q

¢ Distribution Construction (Re
attached)

This QC program focus
~ randomly selected and re-
plete. The excavated work is

ams are underdevelopment per Table 1
-4022P-04)
Valve Installation and‘Maintenance QC Program (TD-4022P-05)

District Regulator Station Maintenance QC Program (TD-4022P-06)

Corrosion Maintenance QC Program (TD-4022P-07)

QA PROGRAM
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As mentioned above, PG&E’s primary QA activity is in the form of auditing. PG&E has both an Internal
Auditing (IA) department which resides corporately as well as a dedicated QA audit team within gas
operations.

In alignment with the requirements of PAS 55, gas operations is in the process of developing a risk-
based approach to the overall audit program which incorporates the results of PG&E’s Risk Register as
well as the results of past audits. Additionally, to support CAP, PG&E has started to audit the
completeness and effectiveness of former corrective actions which have been documented as
completed.

The procedures which cover the QA Audit Program are listed be)

e TD-4023S-00 (Auditing Standard, Gas Operations Q provement)

e TD-4023P-01 (Auditing Annual Schedule, Gas/Operations Quality mprovement)

Below is the 2013 Audit plan which repr
performed:

Q2’13
in-process
Q2'13
in-process
Q2’13
in—process
Q2'13
planned
Q2’13
planned

ness of processes and control commitments Q3’13

planned
Q3’13

planned

Gas Safety Plan—assesst
included in the Gas Ops Saf
Operational Review

Table 3. Internal and Quality Auditsplanned or in process for 2013

Valve Maintenance Process— system-wide audit encompassing transmission and Q1’13
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distribution. (Final Report completed)

Pipeline Safety Enhancement Plan— Welding and Radiography Procedures.(Final Report
Completed)

Q113

Gas Asset Mapping Metric— Testing of 2012 Year-End Results.

(Final Report Completed)

Q113

IGIS —review of potential issues associated with downgrading/closing ofleaks. (Final
Report Completed) l

Q113

Safety Phase Protocols and Procedures /SFFD commitments—
implemented procedures/controls. Final Report Completed,

Q113

Q2’13

Q2’13

Report Completed)

Q2’13

Non-Major Capital Projects (Utilitywide
Operations projects).

Q2’13

Gas Emergency Respo onse to Level 1, 2,

and 3 events

Q2’13

luding procedures,

Q2’13
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