Corrective Action Program:
Metrics Report
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Executive Summary

Metric

No. of issues submitted & closed

This Week

101

Submitted

Key Points

Closed

June

315

May

317

% Change

1%

]

Total

2,383

Risk of Issues

2,383
Total Issues
Submitted

Source of Issues Submitted

Notifications

# of Open
Notifs/Tasks

Tasks

543

Month
Feb
Mar

@
225

Over Due

| ThisWeek |
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% Change 236%
Total 951 |

February 2013

This Week

June % Change

April 2014
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AN Other Issues
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B Al Other Issues

No Due Date

21

88

369
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Issues Submitted & Closed
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9/9/13 — Start of metrics Executive Summary
*Month to month percent change
**Low or medium risk issues can be closed to trend if the risk of not taking action is acceptable 3
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Backlog Growth Factor
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*Any number > 1 indicates an increase in the backlog Executive Summary 4
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Timely Closure of Tasks

AN

September  October  November December  January February March April

EEE Tasks Due === % Closed on Time

Total May June % Change”®

*Month to month percent change Executive Summary
Multiple tasks can be associated with a single notification (issue)
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Risk of Issues Submitted

Rare Possible Likely Almost Certain
Once in 35 year career Once in 10 years Once a year More than monthly
One of the following occurred or has the potential to:
One or more fatalities
Damage to critical asset with widespread loss of service
Financial loss > $250M
Pipeline or facility shut down by regulatory agency
Catastrophic environmental effect
Extended national / international and media coverage (> 6 months)

AR At

One of the following occurred or has the potential to:
Serious or disabling injuries
Damage to critical asset with limited loss of service
Financial loss $7M-250M
Regulatory penalty, legal action, or large fines
Widespread environmental effect
Extended national / international media (1 week - 6 months)

One of the following occurred or has the potential to: . . % /4//////////// V

Minor injuries or near hit with exposure to serious injuries

Damage/degradation of critical asset with threat to continuity of - ////

=

service

Financial loss $200k-7M

Warning letter, notice of violation, no fines expected, audit findings
Localized environmental effect

Local / State media coverage

One of the following occurred or has the potential to: | / o W‘%/{/K/f«f/%//
First aid, no injuries, or safety concern ' /

Limited or no damage to assets, no threat to continuity of service
Financial loss <5200k

Limited or no regulatory action, inspection findings

Limited or no environmental effect

No media coverage

*Month to month % change Executive Summary
No critical risk issues 6
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Integration — Session D / CAP

. High Risk Iltems
CAP Issues Related to Session D Threa{ &irmre gus..,
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A single CAP notification (issue) can be related to multiple Session D threats, but can only be related to a single CAP risk.
Data between January, 12014 — April 7,, 2014
CAP Integration Criteria: Issue must have a specified Asset Family that is not “Other” and a Risk as well as a: WT Code, WT Group, or Process.. Includes open and closed issues. 7
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Work Type

S B B )

Issues Submitted by Work Type
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*Month to month % change
Refer to appendix for work type definitions 8
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Asset Family

Issues Submitted by Asset Family
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*Month to month % change Executive Summary
Does not include NA & Multiple Asset Family notifications 9
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