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This standard provides direction for repotting defective material, squipment, and
tools used inthe gas and electric distribution systems to achieve these poals:

Identity failure trends.

+  Lmprove quality.

«  Influence purchasing decisinngs.
+  Increase safery.

«  Conect undesirable operating or installation procedures.
*  Provide early warning of problem areas,

The Material Prblem Repent program was developed to conrdinate information
systematically and make it available for all system users to achieve these goals,

Defective Material, Equipment, or Tools Any material, equipment {including
vehiclesi, or tools that do not perform in aceordance with their intended function
o design, ar in accordance with Pacific Gas and Elertric Company (Companyi or
industry standards. This shall inclade any new matedial, equipment, or tools that
are found to be npacceptable prioy to installation oruse. Matedial orequipment
affected by acts of nature, or forces nutside those considered to be operatinnal
ipg., dig-in, rar-pole accidents, gunshot, ete), are not considerad defective.

Evaluator: The engineer o depatiment representative esponsible for the
Company specilications and standards for the material reposted.

Material Preblem Report (MPR): Raterial Problem Report is the current
estahlished database and reporting system for delective material, eguipment, or
tonls, The MPR wewtifies the material or equipment and collects oritical
information about the prabiem.

Reporter: The Cperations, Malntenance and Constraction {OM&C)
represeative responsible for reporting material problems and failures,

SQL Supplier Cuality Tmprovement

Vendor: & supplier of material to the Company.
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Implementation The vire president of Engineering and Planning is tesponsible for appimving,

Respensibilities revising, and rh%tnlmlnw this standard. UO directors and mavagers are
responsible for ensuning that emplevess are awanre of and comply with the
requirements of this standard,

OM&LC emplayvees ane responsible for identifying defective material, completing
the BER, saving the defective material for analysis, providing
aerurate informatinn, and assisting in the evaluation, as required by the evalaator.

The Supplier Quality Tmprovement ($Cd) section is esponsible for maintaining
the MPR database, verifying MPRs for avomsacy and completeness, assigning the
MPR to the appropriate depatment for evaluation, assisting inthe evaluation as
required, generating reports, providing feedback to the reporters, svaluators, and
vendors, amd working with vendors on quality issues,

The evaluator shall be responsible for determining the type and extent of the
problem; leading the evaluation, completing the evaluation, reviewing and
amalyring data and bends, and providing feedback tatle operating departments as
neCessaty.

General The MPR database is intended to collect information on quality and design issues
with material, equipment, and toals, 1t isnat intended to collect information on
matedial or equ i]"nm"‘m that falled due to acts of nature . dig-ins, car-pole
acridents, trees), orthat failed after its nermal design life o1 specified

malm:enqm e periad {e.g., atransformer over 30 vears old, a streetlight bulb wver
reals old, eteg All material, Lqummvm and tonl problems should be reprrted
o provide for mp;d assesstnent of whether a problem isisolated or systenmwide
ard to identify trends in materal quality,

Procedures If defective material erequipment is found during work activities, it shall be
reported on a Material Problem Bepott. The MPR can be either a hard copy, it
can be mompleted using MPR o A hard copy MPR can be accessad asa
feum twmplatp in Mirmsoft Word by clicking on File>New and chonsing
document 62-0113dot nnder the “General” tab.

M completed in the bard copy founat, the MPR can then be entered into the MPR
database at the service center o1 sent 1o the address anthe report.

Instructions for lnstructions tor completing the MPR can he found in the Purchasing website:
Ei}ﬂlp[{’.ﬂﬂg the higeddes Taes Bag Perf Meas'S upplsr Cuality nprovemenvdochein?, doc

MPR
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Alter an MPR has been entersd into the database, 5

G will assign the MPR o the

appropriate evaluator for evaluation and send & confirming email to the reposter.
The reporter shall preseree the defective matenal for amalvsis by the evaluaor,
The evaluator will contact the epotter with instrctions on what to do with the
material. When the evaluator has completed the investigation and closed out the

MPR, 5 will send feedback to the repnter via email,

1f there are additional problemsiuestions, please contact 5CI at 4158736222,

Date Issued/Updat ed:

Effective: Nervember 203
Heview Dote: Movember 2008
Signed

Shan Bhattacharya
Vice Presiden
Engineering and Flanving

Attachmenis Antachment 1, “MPR Frocess Flow Chant™

Attachment 2, "Material Problem Report,” Form 62-0113
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