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TTLE: Replacement of Detedorated or Damased Fadlities

Purpose:

To ensure facilities arwe properly sized and documented o support delivery of safe, mliable, responsive
service. To outline the procedure for replacing existing deteriorated or damaged facilities and
documenting this work so that acouracy and imegrity of the fac ility lufm’mat]on data base is maintained.

Documentation - Docamentation consists of two disting types: Cme is the requived papersaork
indicating the nature and location of the problem; A second is the requirad paperwork indicating the
natime and location of work that was doe,

Post Estimate - lob package prepared by estimating to ensure proper decumentation of construsted
facilities in emergency situations for billing, recoid heeping, and mapping requitements.  Post estimales
are used only far emergency sitnations or replacement of minor items of capital plant.

Implementati on:

The Vice Presidert af Technical and Constiuction Services is resporsible for approving, revising and
distributing this Standard. The Yiee President Division Operations is esponsible for ensuiing

eniplovess are aware of and comply with the requirements of this Standard.

Procedur e

Planned Work

1. As facilities ae evaluated for deterioration or damage problems they should be donumented and

provessed using established foums (eg. Pole Ha]umu‘m Frrm, FACTS tags, Pattol Repott, Form A,
Emergency Work Assessment Forms, memo tags)
57

A, All signs of design problems including leaning poles, low line clearance, poorly 1 .
f: s, possible averlpaded or idle facilities amd excessive span Ir=n"th st suwf rred 1o

acilitie:
engineering for analysis and job estimate preparation.

B All major facilities proposed for replarement, removal or rearrangement must be referred to
enginesring for preparation of job estimate, Major facility 1Pplacpments include but are nit
limited to peles, travsformers, anchirs, line equipment, gas main amd gas services.
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. 1t the problems .
individial crossarms
egu]eﬂuw domes
iterns, & post e imate w 1ll hz- it IJ 1]1r= rl». WS z] i'L,r‘t] m
capital, route the L]o(unwmanun o engineer g WS (hdJULd to expense, route the
documentation to the Comstriction Maintenance and 1.}1\emt1una T}r*paﬁmem (ORI

Emergency Work (Grade 1 during normal woerking hours or after nermal howrs)

1 A 'Thp enﬂmeﬁnng defpaﬁmﬁm should be coman"tpd 1o assist in sizing/designing damaged orgrade 1
2 such as ta ;, anchors, line equipment, gas main, gas
sEIvices 0y ]mg,r:. meier ets due to changes in L’OHL itions and madmﬂ that nreur over the years.

o1y
it

B. Ifthe problems are not 1elated to basic design issues and are limited to such items as individual
crossatms, imsulators, conductors, guys, connectors, cable terminations, grounds, gas regulators,
domestic meters or gas risers, the facilities can be repaired or replaced with the same or
erqivalent materials witheut unmedjatu engineenng invalvement. & post estimate will be
requined for capital tems of plamt. Proper documentation is critical to determine i 4 job estimate
is requires). 1f the work was changed to capital, route the documentation to engineering. 1f the
wiork was chatged to expense, oute the documentation to CM&O

2. Al work must be acourately documented by the crew foreman performing the work, This is
required to ensure that recards and hilling are property handled and the accuracy of the facility
information data base is maintained. Dorumentation of capital work must be farwarded to
engineering for the preparation of a post estimate. Documentation of expense related work must be
forwanded to the CM&OD department for praper reconding.

g%

. Procedures will be developad within the framework of this standard by each division. These
procedures should define the degree of engineering involvement in emergency situations (during
normal and after nermal hours) within the constrains of puablic and employee salety, spead of
restoration, facility design, and economics. These procedures are not intended tn unnecessarily
projong the customer restoration process

Documentation:

1. When identifing a problem, the proper form must be crjmpiﬂod fep, FACTS tag, Patrol Repoit,
Pole Evaluation Form, Form A, Emergency Work Assessment Form, memo tag). It is essential that
a map orsketch must be provided 1o win:uilﬁ, the exact 1mdtmu of the problem. An address by itself
is net sufficlent information.
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2. When working on a job estimate, show any changes that were made to the material list, job
instructions and job sketcl, Complete other appropriate forms (eg. FACTS tag, memo tag). This
documentation is essential to acrurately map facilities, bill joint wtilities, modify tax records, ec

2, When provdding infarmation that will result in the preparation of a post estimate, it is essertial tn
include a sketchimap, a description of the work completed, a list of materials, motation of join
facilities, and a reasen forthe worke, The quality of this information will directly affect the quality
of the mapping, ability to make required financial collections, properly note tax meconds, and plamt
assel reconds,

Diate Issued/Updated:
Fffective: June 1, 198G
Revision Date: June 1, 1997

Signed.

Shan Bhattachatya
Vice President, Technival & Construction Services
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