New Gas Product Approval, Attachment 1

Utility Procedure: TD-4001P-04
Effective: November 2009

Gas T&D New Product Approval Flowchart

1. Product Introduction

Initiator

Step 1: Identify
proposed new product
or product
modification. Obtain
product information.

—»

2: Determine
applicability of
procedure to the
new product /
modification.

3: Document resuits on
Section 1 of Attachment
2, “Gas T&D New
Product Approval
Checklist.”

4: Submit
completed checklist
to appropriate gas
technical team.

5: Document
decision on

6: Communicate

checklist.

decision to
affected supplier.

Gas Technical
Team

Review information;
determine whether |
to pursue new
product approval.

Approve
ecommendation?,

Yes—pl

Assign new product
approval to
appropriate individual
or subject matter
expert (SME).

Assigned
Evaluator

-

Proceed to
Section 2,
“Product

Evaluation.”
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2. Product Evaluation

Assigned
~Evaluator

Step 1: Obtain 2: Compare )
b ooy ek
information on attributes of
proposed new product with —»] of three other ]
product / current or other users of preduct;
modification. products. record results.

4: Perform
any needed
shop tests.

—>

5: Document
shoo test
results.

—

P

6: Perform
any needed
fleld tests.

—

7: Document
field test
results

Y

8: Make and
submit
recommendation
on product use.

Gas Technical
~Team

Review
recommendation
and move to

Section 3, “Product

Approval.”
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3. Product Approval

Step 1: Review

Gas Technical
Team

evaluation repor:

3: Document vote

4: Communicate

Initiate Section 4,

Assigned
Evaluator

and 2 ¥otaon (oauls og t\ssues Log Approve No-» results to evaluator “Communication / InitiateiSsction 3.
and team e ion? i i ¥
recommendation. fecommendation. SharePoint commendation? and initator: Deployment.” Training Plan.
Y
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4. Communication / Deployment

Assign individuals
to prepare
communications.

Gas Technical
Team

Approve timing
of annauncement

Prepare changes to
gas documents,
using steps in
Utility Work Procedure
WP4300-01.

Assigned
Personnel

Prepare
announcement
of new product.

Ensure that all
required
deployment
activities are
completed.

Request technical
team approval
for timing of
announcement.

—P

Make
announcement
and implement
communication

plan.
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5. Training Plan

Assign individuals
to prepare
training materials.

Gas Technical
~Team

32
c c - 2: Determine with 3: Determine training
oD O Step 1: Facilitate .| operator qualification =
= 8 : 3 - needs outside the
8 el training materials. (0Q) plan coordinater 0Q plan
@D ] :
< q_ d changes to OQ plan
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