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Question 11

On page 2-9 line 15, PG&E references negotiations that “are not complete”.  When does PG&E plan/anticipate that negotiations will be complete?  What is the range of outcomes PG&E anticipates?  What are PG&E’s best case and worst case outcomes?
Answer 11

The passage to which ORA refers relates specifically to those negotiations that PG&E is conducting with its selected interface system vendor and its selected systems integration specialist.  PG&E plans to complete these negotiations by July 31, 2005.
PG&E’s best estimate of the price to which the parties will agree and the functionality supplied by each of these vendors has not changed since the submission of Application 05-06-028.  Further to this, given the nature of current negotiations, PG&E is confident that there will be no significant alterations in the agreed price or functionality (the negotiations are currently focused on non-price matters, such as delivery dates, penalty clauses and other contractual mechanisms).

PG&E has not developed “best case and worst case outcomes” for its vendor negotiations.  Such estimates would be arbitrary and would not reflect any information additional to that against which PG&E’s best estimate has been made.  As such, PG&E cannot speculate with confidence on any outcomes other than the best estimate discussed above.
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