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Question 9
According to page 3-3 lines 20-21, “PG&E estimates that approximately $28.6 million of the implementation costs will relate to internal costs in the form of labor supplied by PG&E to further the upgrade, re-configuration, and re-plat forming efforts.”  Please state how many employees will be covered in this 28.6 million, for how long, and how many total man-hours are accounted-for in these efforts.  How is this labor requirement to be satisfied (E.g.: 50% new staff, 20% temp, 30% existing staff)?  Does this figure apply exclusively to PG&E labor expenses?
Answer 9
The $28.6 million of PG&E labor costs discussed in the question has been updated to be $27.2 million.  PG&E will supply errata to update this estimate.  

PG&E estimates that the $27.2 million of PG&E labor costs accounts for approximately 21,500 work days.  During the course of this work, PG&E estimates that the number of employees involved will range from 5 to 104 over a period of 21 months.  
The estimated $27.2 million applies exclusively to PG&E labor expenses.  The estimated cost of non-PG&E labor amounts to $12.3 million and is separate from the amount referenced in the question, as can be seen in Table 3-1.
As stated on Page 3-27 of Exhibit 2, Chapter 3 of A. 05-06-028 (lines 12 – 16), “To the extent possible, PG&E has mitigated this risk through establishing strict documentation procedures and by using regular staff, where possible, to perform this work, as opposed to staff with temporary contracts (since staff turnover among regular staff is lower).”        

AdvancedMeteringInfrastructureProject_DR_ORA_009-09
Page 1
AdvancedMeteringInfrastructureProject_DR_ORA_009-09
Page 2

