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Question 15
On page 3-10 lines 24-25, PG&E states that “Upon completion of the scoping exercise, PG&E had a listing of each of the functional changes that would need to be made to CC&B for it to meet the AMI requirements.”  Please provide an electronic copy of the afore-mentioned list.
Answer 15
See attached documents for functional changes.
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Functional Scope for CC&B Core V1.5 Upgrade



		BPD #

		Business Process

		Description of Change

		Resource


Impacts



		2.08

		Process Cancel/Rebill

		New cancel/rebill “button” provides ability to correct a bill has been simplified with a single selection box “Cancel/Rebill/Freeze”




		Security -2 days 

(security and soft tables)



		2.09

		Process Exceptions (BRT/To Do)

		Convert collection, severance and write-off Batch Run Tree errors to To Dos.  




		Setup - 5 days  



		2.11

		Reprint Energy Statement

		New feature to reprint bill and to eliminate current DCR.




		Security - 1 day 

DCR - 1 day 


IF – iCARE and CSF (high complexity)






		4.01

		Process Collections

		Collection, Severance and write-off cancel buttons will replace the process of canceling each event and then the process.




		Security – 2 days



		4.02

		Process Severance

		Same as 4.01




		Security – 2 days



		4.04

		Write Off Collection Process

		Same as 4.01




		Security – 2 days 



		5.01

		General Retrieval, Inquiry, Navigation

		Portals, zones, dashboard and other navigation features allow users to navigate more easily throughout the “V”.  Enhanced customer contact features allow linkage to characteristics, generate To Dos and summary information.




		None – V1.5 Basic



		5.10

		Process Start Requests

		UI changes to phone number updates and mailing address.




		XAI - IVR, CSOL (medium complexity) 





		5.11

		Process Stop Requests

		UI changes to phone number updates and mailing address.




		None – V1.5 Basic



		5.20

		Update Mailing Addresses

		Account Override (10 IFs impacted – block from SPL required if we exclude from Core V1.5 upgrade.)




		Block required from SPL



		

		

		Seasonal Address (block from SPL and field level security required if we exclude from Core V1.5 upgrade.)




		Block required from SPL



		

		

		Alternate Premise Address (must be installed to meet postal requirements in 9/05.  $20k/month penalty for noncompliance.)




		IFs:  Group 1, CSF, Letters & Notices, and others that require address (same as Account Override)


Security – 1 day






		11.01

		Create Meter/Item Inventory

		Meters and items can be deleted online.




		Security - 2 days



		12.08

		Enter Meter Reading Online

		Primarily enhanced user navigation features referenced in 5.01 and ability to duplicate Read Types




		None – V1.5 Basic



		12.09

		Handle Meter Reading Error Corrections

		Primarily enhanced user navigation features referenced in 5.01.




		None – V1.5 Basic



		13.01

		Process Manual Payment (Online)

		Navigational shortcuts will facilitate processing for certain payment scenarios such as multiple tenders and multiple accounts.




		None – V1.5 Basic



		13.03

		Automatic Payment Service (APS)

		Delay APS payment records (payment freeze date) until extract time to reduce accounts receivable reconciling items.   Retrieval of APS information is facilitated since it is now on the payments screens (instead of Autopay tab on the Account page).




		Setup – 4 days

IF – Mass Transactions

SPL – 3 batch, 1 algorithm



		14.01

		Establish New Rates

		New functionality to facilitate rates soft tables development work.  For consideration to implement future rate changes.




		None – V1.5 Basic



		14.02

		Maintain Existing Electric Rates

		Same as 14.01.




		None – V1.5 Basic



		14.03

		Maintain Existing Gas Rates

		Same as 14.01.




		None – V1.5 Basic



		Scripts

		Create a small number of scripts which are low complexity and do not require algorithms. 

		· Non Cash Deposit


· Severance Heads Up (must be implemented after SRs 31649 and 31783 are in production)


· Stop (limited) 


· Streetlights SA Creation and linking/unlinking Service Points




		Setup - 10 days


Setup - 5 days 


Setup - 10 days


Setup - 5 days 



		Portals

		

		Create one portal for all users configured to mirror V1.3 setup.




		Setup - 10 days
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General working assumptions for AMI and CC&B Interval Billing: 


Below contains a list of assumptions (as of 3/17/2005):  


		

		Assumptions (1 – 18) are from the initial AMI planning document, which represents collaboration between various workgroups. 



		1) 

		AMI effort will be conducted in full-scale rollout, including residential customers.  Most all monthly electric meters will be replaced with an interval meter.  Majority of Gas meters will be retrofitted with a special AMI device (only few will be replaced).  



		2) 

		AMI electric interval meter reads will be captured, and maintained in CC&B. (Approximately 4.9 million electric customers would be eligible for the new AMI usage structure and Critical Peak Pricing rate.)  



		3) 

		Time of Use framing/mapping will be handled inside CC&B.  



		4) 

		Systems and interfaces must process up to 15,000 meter changes and updates a day. This requirement must be met at the beginning phase of AMI.  



		5) 

		Rollout date for complete AMI infrastructure is set after CC&B v1.5 but prior to full Soft Tables Rate Redesign work.  (To take advantage of the new rates functionality included in v1.5 upgrade, there will be some rate resign work performed by Soft Tables Rates in building the AMI rates) 



		6) 

		AMI meters will be rolled out geographically.  Interval meters currently handled by ABS are included in the rollout plan.  Whether the account gets migrated to CC&B for billing after it gets an AMI meter will be assessed on a  case by case basis) 



		7) 

		EBIP, EBOC, DBP, ESLURP, E 31 or any other demand reduction program rates currently managed by ABS are out of scope for the AMI project.



		8) 

		A real-time interface will be created to allow CC&B to access the interval data in the AMI Server.



		9) 

		The AMI interval data will be framed into specific Time-of-Use (TOU) reads by CC&B.



		10) 

		The rates and TOU periods will be similar to current basic E7 rate for residential, and E19 rate for commercials. 



		11) 

		Instead of 3 TOU reads, there will be up to 5 TOU reads for residential AMI meters: Total, On-peak, Part-Peak, Off-Peak, and Critical Peak Pricing usage. 2 additional reads will be captured for commercials also: Critical Peak Pricing for demand and usage.



		12) 

		CC&B will maintain the correlation between the Customer Account and the meter.



		13) 

		Meter data will be captured by AMI Server and VEE’d by CC&B.  The validated interval data will be stored and maintained within CC&B. 



		14) 

		Validated interval meter data will be stored and maintained by CC&B – hourly for residential electric, 15 minute for electric demand rate customers, and daily for all gas customers.  



		15) 

		SAP will be used to maintain all aspects of the meter asset, including installation orders. FAS will be used for delivery of work orders for meter replacements (if the work is done within PG&E).



		16) 

		PG&E will maintain the validated meter data for a period of thirteen months on-line. Data older than thirteen months will be archived to tape and maintained for a period of 7 years.  



		17) 

		PG&E will use our standard EAI middleware information bus for data movement between the AMI System, CC&B, SAP, and OIS.



		18) 

		The AMI System will include logic in order to deal with exception data and load profiling to the degree needed by our Customer Service Representatives. 



		

		Additional Assumptions from e-mails, meetings, etc (up to 31 used for documenting the AMI impacts to CC&B Upgrade Business Processes):



		19) 

		Customers will be able to Opt –In to AMI rate starting summer 2006.



		20) 

		Electric meters will be retrieved daily.  Gas meter reads will be retrieved monthly. (AMI team currently reviewing frequency of Gas reads.) 



		21) 

		New letters will be required for AMI.



		22) 

		Outage information will be displayed in new CM screen. (part of CCMS2 work) TBD



		23) 

		Cutover will be handled per billing serial



		24) 

		Existing adjustments for billing errors will be used for AMI. 



		25) 

		For revenue reporting, PG&E will continue to report by TOU periods.



		26) 

		For unbilled revenue, since reads will come in daily for electric, will not need to estimate usage. For gas, may need to continue to estimate usage.  



		27) 

		Real Time Pricing is out of scope for AMI due to rate design complexity.



		28) 

		For settlements, meter usage in/out interface will send / receive data in format of the meter read; i.e. if interval then will send & rec. interval data and not framed into TOU. 



		29) 

		Meter type will not dictate customer collections process.  (No new customer classes due to AMI.)



		30) 

		Auto shut on/off functionality will be available to very limited customers.



		31) 

		Rollout of AMI meters will be handled by 3rd party vendor company.  PG&E will maintain meters after rollout. 



		32) 

		Reads will be to midnight.



		33) 

		CPP rates to be approved by January 2006. 





8/19/2005 - Confidential draft preliminary for discussion purposes only – not yet approved by PG&E management.





