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Question 24
Please provide a copy of all maintenance agreements with all vendors and consultants as they relate to the ABS system referenced on Page 3-15, line 27.  In addition, please provide answers to the following questions:

a.
What percentage of accounts in ABS are currently “Batch” billed, and how many rely “heavily on manual processes?” (lines 30-31)

b.
Following the migration to CC&B 1.5, how many accounts are projected to be billed by CC&B and NOT within ABS or AREV?  Conversely, how many will remain in ABS?  Of these that remain, how many will be “batch” billed, and how many will be manually billed?

c.
What is the average expected “cost-per-bill” to produce a bill (per month) in ABS?

d.
How many external consultants are currently employed in maintaining ABS?  How many employees are currently billing ABS accounts?  Following the migration, how many consultants will be maintaining ABS accounts, and how many employees will be billing ABS accounts?  

e.
Please provide a copy of the ABS AREV software license.  Does the license fee vary according to the number of customers/accounts/ recorders or other entities?
Answer 24- Information in this e-mail contains Confidential Protected Material Submitted Under Public Utilities Code Section 583.
a. Currently, there are approximately 8,000 interval metered accounts billed in ABS.  Roughly 75 percent (6,000 accounts) are batch billed, with 25 percent (2,000 accounts) manually billed.  Due to the complexity of the accounts, about 1,000 of the manually billed accounts require significant manual intervention.
b. With the migration to CC&B, it is not expected that any accounts will initially convert from ABS billing to CC&B billing.  As described in Exhibit 3, Chapter 5, it is assumed that within 3 years of conversion, approximately 7,000 accounts will start migrating to CC&B.  This includes all 6,000 batch billed accounts and 1,000 non-batch billed accounts.  The remaining 1,000 accounts, which require the greatest degree of manual intervention, will continue to be billed in ABS.
c. The cost to bill interval accounts varies significantly depending on the types of accounts billed.  This can range from $15 to $30 per bill per month.  For example, accounts with a stand-by rate are more complex, with more manual intervention and a higher billing cost.  It is expected that as the simpler accounts are migrated to CC&B the range will constrict closer to $30.

d. There are two distinct groups that support interval billing in the ABS area.  The first group consists of the programmers who operate, maintain, and enhance the system used to bill the ABS accounts.  Of the 17 personnel maintaining and operating the system, four are contractors.  After migration, the total number of personnel, whether they are contractors or regular employees in ABS, is not expected to change. In addition to these programmers, there are 26 billing analysts billing ABS accounts.  After migration to CC&B, this number is expected to be reduced to approximately 13 billing analysts, (note that this reduction assumes that no new CPUC-approved rate schedules or programs are implemented that require additional staffing).

e. Attached is a copy of the AREV software license.  The annual AREV license fee is not dependent on customers/accounts/records or end users.  The fee does vary with the number of developers, currently there is a fixed rate for up to 20 developers.
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