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Question 1
On the pricing spreadsheet provided by PG&E to bidding vendors (4_Schedule 2 and Attachments (Final)\Att. 2-6 (AMI Interface System Price Template).xls), PG&E provides a space for applicants to adjust the “Total Price, with Adjustments (if any) for Reduced Implementation Scope, relative to proposed scope,” at 80%, 60%, 40%, and 20%.  Please provide any information which relates to how PG&E used or is using this information as well how PG&E evaluated other factors in considering a possible partial deployment of AMI.

Answer 1
In the Preliminary AMI Business Case filed on March 15, 2005, PG&E included data for both full deployment and partial deployment scenarios. The additional columns for 80% etc. on the vendor pricing sheets allowed PG&E to evaluate the economics of partial build scenarios as well as possible hybrid solutions where more than one vendor would be selected, and was used in evaluating vendor proposals. In the case of certain vendors, bids for less than the total service area were submitted due to their technology limitations, requiring the combination with a secondary vendor to evaluate the economics of the bid. PG&E determined that partial deployment scenarios were not as economic as full deployment scenarios, so vendors have not been requested to submit reduced implementation scope values in continued negotiations. 
PG&E made appropriate adjustment in all project cost and benefit assumptions when evaluating partial build scenarios.  For example, IT costs are relatively fixed regardless of meter deployment while meter modules scale directly with number of customers automated, but at a higher cost due to reductions in volume discounts.  
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