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	Objective:


	
	To set forth overhead rates to be applied to estimated costs when preparing capital job estimates.  
The rates in this instruction are for estimating purposes and are updated twice a year.  The current rates are published on the Management Reporting website (http://www/budget/ - click on Overheads & Rates).

	
	
	

	Major Steps: (or Responsibilities:)

	
	To calculate the Gross Financial Costs of a job estimate, the following overheads must be added: material burden, capitalized administrative & general, AFUDC and capitalized interest. Below is a matrix providing guidance on when to apply overheads.  Effective April 2004, AFUDC rates apply to generation jobs instead of FAS 34 capitalized interest.


	
	
	
	Overheads
	DCS


	ETRAN


	GTRAN


	L401


	Nuclear Gen


	Non-Nuclear Gen

	
	
	
	Material Burden
	X
	X
	X
	X
	X
	X

	
	
	
	Capitalized A&G
	X
	X
	X
	
	X
	X

	
	
	
	AFUDC (construction>30 days)
	X
	X
	X
	
	X
	X

	
	
	
	FAS 34 Capitalized Interest (construction > 30 days)
	
	
	
	X
	
	

	
	
	For more detail in preparing job estimates, see Capital Accounting Instruction #23, Order Estimate and SAP Financial Requirements.

This instruction is updated semi-annually or as needed when the overhead rates change significantly.  

	Definitions:


	
	See Exhibit A.  

	Responsibility for Monitoring Compliance:


	
	Project managers are responsible for monitoring compliance.  



	Business Risks 

Involved:


	
	Non-compliance with this instruction may result in inaccurate estimates leading to budget overruns or underruns.  



	Related Capital Policy:


	
	Corporate Policy: E5.4, Capital Expenditures

CAI#23: Order Estimate and SAP Financial Requirements


	Exhibits:


	
	Exhibit A - Overhead Rates:  Glossary
Exhibit B - Capital Job Estimates - Rates for Calculating Overhead Costs
Exhibit C - Capital Job Estimates - Summary and Calculation

        Sheet for Estimates of Direct Costs and Overheads.

Exhibit D - Capital Job Estimates - Calculation of Indirect and

       Overhead Costs in Exhibit C
.  

Exhibit E - Capital Job Estimates - Summary and Calculation Template
Exhibit F – Not in Use

Exhibit G - Third Party Billing Estimates – Not in Use

                   Please visit the Management Reporting website for the      


Rates (http://www/budget/ - click on Overheads & 


Rates).
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