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Section I – Program Overview

A.  
Program Concept:  


The Colusa-Glenn-Trinity Community Action Partnership (CGTCAP) Energy Reduction Program will replace older heating/cooling systems, major appliances, and windows for residential.  Under non-residential, the program will replace older windows, interior lighting, and heating/cooling systems.  This program will replace pre-existing systems and does not cover new construction.  The intent is to provide energy efficiency measures to customers who do not typically qualify for similar low-income programs.  It will also serve low-income customers where other programs do not.  The customers receiving services are located in the PG&E service areas of Colusa, Glenn, and Trinity Counties.
B.  
Program Rationale:  


The primary purpose of this program is to replace outdated inefficient hardware with updated energy efficient equivalents.  As part of the program, information on additional energy saving activities will be provided to program participants and the general public.  


Currently, the Colusa-Glenn-Trinity Community Action Partnership (CGTCAP) provides similar services through the Low-Income Home Energy Assistance Program (LIHEAP), Department of Energy (DOE) Program, and PG&E Energy Partners Program which serve low-income households.  This program would expand on these types of services to include moderate income residential, small to very small non-residential, and large non-residential as defined in the program guidelines.   



The number of families living at the moderate income level in the counties of Colusa, Glenn, and Trinity is 3,261 or 22%.  Small to very small businesses make up approximately 89% of the total non-residential in Glenn County.  Many of these are located in older buildings constructed prior to the incorporation of energy efficient measures.  Glenn County government agencies (large non-residential) are in much the same position as the small non-residential.  Many are housed in the original county buildings, of which, few have gone through upgrading of systems and lighting.    
C.  
Program Objectives:



Reduce the energy burden for 83 moderate income residential customers, 12 small and/or very small businesses, and 10 government agencies through the installation of permanent energy efficiency measures.  


Educate customers on the value of installing energy efficiency measures, plus energy saving activities they can incorporate into their everyday lives. 


Bring together providers of similar services to avoid double dipping into more than one public purpose program and provide services to the widest range of customers.

Section II – Program Process

A.
Program Implementation:  


The program will be implemented by and managed through the Colusa-Glenn-Trinity Community Action Partnership, Housing Rehabilitation Unit.  The Housing Rehabilitation Manager will structure this program to interface with the LIHEAP, DOE, and Energy Partners programs already provided by the agency.  All of these programs provide aspects of energy saving measures, but with the addition of this program, services can be offered to a larger group of customers.  These programs compliment each other in that what one program does not offer another does.  The program will reach those who typically do not qualify for the low-income programs already offered, but may not have sufficient cash flow to institute permanent energy efficiency measures.  Through marketing, the program will reach non or limited English speaking customers, households with moderate income, renters, and businesses with less than 10 employees. 
B.
Marketing Plan:  


Marketing strategies are currently in place for our other energy programs.  Information on this program will be added to the current system for targeting and reaching potential program participants along with using additional partners (Community Development Services) to reach non-residential customers.  Most information will be provided via public events and mailings.  Also, information will be provided through other agencies in the three counties.  In the past, we have been very successful in reaching and servicing limited English speaking, geographically isolated, and/or low-income customers. 
C.
Customer Enrollment:  


Customers will be enrolled through an application process.  Applications will be mailed or handed to interested parties and accepted throughout the grant period.  Customers can also be referred to the program from other agencies such as county social services offices, energy providers, etc.    
D.
Materials:  



Materials will be purchased through the Glenn County procurement process which requires bids for purchases over $20,000 or sole source justification.  Materials purchased for this program will be current energy efficient appliances (energy star if available), windows will be double pane low E rated, lighting fixtures will be fluorescent tube with electronic ballast.


Residential – Materials will be purchased by the Housing Rehabilitation Manager for installation by Housing Rehabilitation staff with the exception of A/C furnace units.  The A/C furnace units will be purchased and installed by a qualified subcontractor.  All work performed will conform to industry standards.



Non-residential – All non-residential work will be accomplished through qualified subcontractors.  The Housing Rehabilitation Manager will specify the materials and work for the job.  Selection of the subcontractor will be based on qualifications, ability to perform the work as specified, and conformance to industry standards.

E.
Payment of Incentives:  


Not Applicable
F.
Staff and Subcontractor Responsibilities:  


Colusa-Glenn-Trinity Community Action Partnership staff will provide overall implementation and management of the program.  The staff members listed in the program implementation workbook, sheet “8-labor” will do residential installations of refrigerators, windows, water heaters, and appliance recycling.



Subcontractors will do residential installations of A/C furnace units, windows, and all non-residential measures.


Community Development Services will provide consultation and outreach to small and very small non-residential customers.



The Glenn County Board of Supervisors acts as the governing body of the CGTCAP under a joint powers authority.  The CGTCAP then has a director and deputy director who have overall responsibility for all programs under the CGTCAP.  Under the deputy director is the housing rehabilitation manager who will implement and manage the program.  The housing rehabilitation staff report to the manager.



The Glenn County Buildings and Grounds are also governed by the Glenn County Board of Supervisors.  



Most of the other subcontractors will be small individually owned local businesses with few if any employees.

G.
Work Plan and Timeline for Program Implementation:  
	Activity
	Completion

	Program Specific Report
	January 14, 2004

	EM&V Subcontract
	January 31, 2004

	Marketing to begin
	February 1, 2004

	EM&V Draft Plan
	February 28, 2004

	End of Program
	December 31, 2005

	Final Report
	May 1, 2006

	EM&V Report
	July 1, 2006

	Final Invoice
	August 21, 2006


Section III – Customer Description

A.
Customer Description:  


We will be targeting moderate to low income residents along with small to very small non-residential (10 or fewer employees) and large non-residential.  This will include commercial, government, residential – multi-family, and residential – single-family market segments.  Moderate income will be determined at less than 400% of the Federal Poverty Guidelines.  Small to very small non-residential will not exceed 10 employees.


The following market actors will be targeted business owner, contractor, home owner, local government, home buyer, real estate professional, renter, and retailer.  The market actors will be used to determine possible customers for the program.



Hard to reach customers to target will include customers who primary language is not English or are limited English speaking, moderate to low income, geographically isolated, and small businesses.
B.
Customer Eligibility:


Residential 



Moderate to very low income household (income levels less than 400% of Federal 
Poverty Guidelines), and


Residential building is pre-existing (no new construction), and


No recent upgrades to energy efficiency.


Non-residential



Small to very small non-residential or large non-residential as defined in the Energy Efficiency Policy Manual, and

Non-residential building over 20 years old or A/C equipment over 15 years old, and

No recent upgrades to energy efficiency.

C.
Customer Complaint Resolution:

The initial step is to contact the Colusa-Glenn-Trinity Community Action Partnership and speak with the program supervisor.  The supervisor will investigate the complaint and take appropriate action.  If the complaint is with a subcontractor, the complaint will be forwarded to the program manager for resolution.


If a complaint is not or can not be satisfactorily resolved at the supervisor level, it will be presented to the program manager.  The program manager will investigate the complaint and take appropriate action.  


If a complaint is not or can not be satisfactorily resolved at the program manager level, it will be elevated to the deputy director.  The deputy director will take appropriate action.  


If a complaint can not be resolved by the agency, it will go to an arbitrator who will work with both parties to resolve the complaint. 
D.
Geographic Area:  


Colusa and Glenn Counties are located on the I-5 corridor approximately midway between Sacramento and Redding.  These counties are bordered on the east by the Sacramento River and on the west by the Mendocino National Forest.  The valley floor is primarily used for agriculture.  Each county has several small cities and town sprinkled throughout its jurisdiction.

Trinity County is located in the Klamath and Coast Range mountains west of Shasta County.  This county is primarily forests and its major industry is logging.  Trinity County has no incorporated cities, but is host to numerous small towns that center around “mom and pop” markets.
Section IV – Measure and Activity Descriptions

A.
Energy Savings Assumptions:  


The energy savings assumptions were based on information from the DEER.

B.
Deviations in Standard Cost-effectiveness Values:



Not Applicable
C.
Rebate Amounts:  


Not Applicable
D.
Activities Descriptions:  


Not Applicable
Section V – Goals

	Item
	Quantity
	Energy Savings Annual
	Peak Savings Annual
	Energy Savings EUL

	A/C Units
	12 units
	11,590 kw
	16.74 kw
	173,865 kw

	A/C Heating Units
	18 units
	8,408 kw
	273.6 kw
	126,131 kw

	Evaporative Coolers
	41 units
	9,840 kw
	
	147,600 kw

	Furnace
	30 units
	1008 therms
	
	20,160 therms

	Gas Water Heater
	68 units
	979.2 therms
	
	14,688 therms

	Electric Water Heater
	7 units
	694 kw
	151.2 kw
	10416 kw

	Refrigerator
	67 units
	23,262 kw
	3966.4 kw
	465,248 kw

	Lighting
	1200 fixtures
	126,588 kw
	36.96 kw
	2,025,408 kw

	Windows
	20,700 sq ft.
	62,238 kw
	7,120.8 kw
	1,244,768 kw


Section VI – Program Evaluation, Measurement and Verification (EM&V)


The EM&V portion of the program will be completed by a subcontractor.  The program will be evaluated for energy efficiency in several ways.  Initial program success will be evaluated on the number of energy efficient measures completed.  Once energy efficient measures are installed, the EM&V subcontractor will determine the energy savings for each customer and measure the cost-effectiveness.  This will primarily be done through surveys.  


Richard Heath and Associates (RHA) – RHA has been providing similar services for our 
other energy programs.  

Aloha Systems – This subcontractor has provided these services for several implementers 
under this program.

Section VII – Qualifications

A.
Primary Implementer:  Colusa-Glenn-Trinity Community Action Partnership.  


The CGTCAP has been sole source provider of energy programs for at least 20 years which has included LIHEAP, DOE, Energy Partners, and Energy Education programs under the CPUC.  The agency has provided training under the Weatherization and Energy Efficient Rahabilitation (WEER) Program and has intensive experience in the implementation of CalLiHEAP which included rapid deployment of energy efficient materials, supplies, and information.  These programs range from replacing appliances to weatherizing single and multi-family residential dwellings.  The CGTCAP is also very active in the development of Statewide Implementation Allocation Formulas and Policies for LIHEAP.  Along with staff experienced and qualified in providing energy programs, there is a Community Development Block Grant (CDBG) licensed contractor on staff for consultation.
B.
Subcontractors:


Glenn County Buildings and Grounds


Aloha Systems


Richard Heath and Associates


Community Development Services


Fred Sinclair Heating and Air

Greg’s Heating and Air


Crystal Air


Construction Improvements


Willows Glass


Ramsey’s Glass


Subcontractors will not be responsible for managing the program.  Subcontractors will be selected based on their experience in and ability to perform direct installation of hardware.  Agreements for subcontractors will include the type of hardware to purchase and installation in accordance with industry standards.

C.
Resumes or Description of Experience:

Karen Hansen, Housing Rehabilitation Manager has implemented and managed three energy programs – LIHEAP, DOE, and Energy Partners.  She has 10 years experience in managing energy.  Karen provides management and supervision to housing rehabilitation staff.  She also has established good working relationships with subcontractors.  Resume attached to hard copy.
Anita Perez, Housing Rehabilitation Worker has worked under the agency energy programs for 19 years.  She provides direct installation of energy measures.  Anita also provides supervision for crews who may be working with her.  Resume attached to hard copy.
Baduel Ramirez, Housing Rehabilitation Worker has worked under the agency energy programs for 3 years.  He provides direct installation of energy measures.  Resume attached to hard copy.
Duke Stemerick, Housing Rehabilitation Worker has worked under the agency energy programs for 13 years.  He provides direct installation of energy measures.  Resume attached to hard copy.
Traci Torres, Principal Program Specialist has work under the agency energy programs for 5 years.  She does marketing, outreach, and eligibility for the programs.  Resume attached to hard copy.
Section VIII - Budget

	Budget Summary

	Budget Item
	Amount

	Administrative
	$171,480

	Marketing/Advertising/Outreach
	$20,800

	Direct Implementation
	$749,326

	Evaluation, Measurement and Verification
	$50,000

	Total Budget
	$991,606


Program Implementation Workbook – sheet “1-Budget” explanation:
Facilities – Lease/Rent Payment ($23,400):  Includes grants prorate share of facility rentals and utilities.

Labor – Administrative ($55,184):  Includes administrative salaries & benefits.  Includes grants prorate share of overhead costs such as communications, computer support, professional services, etc.

Office Supplies ($20,000):  Includes $5,000 direct office supply costs as well as $15,000 prorate share of agency supply costs.


