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Marin’s Countywide Energy Efficiency Program

2004 – 2005 Energy Efficiency Program Proposal

Section I. Program Overview

A. Program Concept
The Marin County Community Development Agency (CDA) proposes a comprehensive marketing, outreach and technical assistance program that will target residential and business customers to significantly increase energy efficiency (EE) throughout Marin.  This program will expand our current programs and create initiatives in the eleven municipal governments throughout Marin County working with program partners to dramatically increase EE in residential structures and businesses of all types. Marin County is working in close cooperation with PG&E to design it's EE activities to maximize leveraging of PG&E's and other EE program services into the hard to reach (HTR) market.  Through the support of ratepayers and the PGC funding, a network of EE activities will be created to serve municipalities, businesses, building professionals, affordable housing providers, and residents.   

B. Program Rationale

Homes in Marin are growing larger and increasing their energy use.  According to the most recent data available Marin’s residential energy use was 7,367 kWh in 2000, which is 18.5% higher than it was in 1995.  The Marin County EE program for buildings has focused on the residential sector (single and multi-family) for two and 1/2 years and has made substantial progress saving approximately 3,750,200 kWh per year.  This has been accomplished through rebates, technical assistance, and incentives to areas in unincorporated Marin, which consume approximately 9% of the County’s total energy use.  This program will overcome market barriers to small commercial, multi-family residential, and single-family residential that are currently underserved.  Available EE incentives, retrofits, and rebates need to be marketed and expanded to better serve these markets.  
Local government Planning and Building offices are in a unique position to influence the construction and retrofit of buildings because the public is required to obtain permits prior to construction.  Applicants that visit planning and building offices can be educated about energy efficiency and are often receptive to learning and incorporating efficiency measures when it results in reduced permit fees, expedited permit processing, or additional support for their project.  We have already seen an increase in EE measures by offering incentives and assistance at the planning design review and building permit stage. 

Non-residential energy consumption in Marin County has also increased, from 47,742 kWh per meter in 1994 to 61,828 kWh per meter in 2000, a 30% increase despite a slight decrease in the number of non-residential meters.  The Marin Green Business program, launched in April 2002, is addressing business energy use through audits, technical assistance, and resource connections.  This program has already saved an estimated 2,000,000 kWh or $300,000.

The program targets businesses (including local government agencies and utilities) of all sizes including the smaller HTR businesses.  These firms often lack resources for large investments and therefore are unable to implement expensive retrofit measures that reduce energy consumption and demand.  Targeting this market with energy audits, low cost energy saving measures, and referring them to rebate programs will create significant energy savings to cost ratios.

The county unincorporated areas represent approximately 9% of the energy use in the county. The County’s innovative programs can be greatly expanded through the use of PGC funding to include the cities and towns of Marin. The County’s smaller, harder to reach jurisdictions present a significant opportunity to reduce energy use and demand and implement EE policies and programs. However, they do not have the staff, technical expertise, or funding to implement energy and budget saving projects.  This is magnified due to budget restrictions that are affecting all Marin local governments. Marin also has several low-income communities that do not have the financial resources to make energy upgrades.  Many of these residents aren’t aware of the PG&E rebates, and do not know specifically what they need.   
Marin County has also been identified as a "reliability challenged" area by CAISO.  The county is located on a peninsula served by a single transmission corridor through the Ignacio substation.  The CPA has proposed a power plant at the Ignacio substation, which, in turn, has united Marin's communities to aggressively pursue alternatives such as demand side management (DSM).  

C. Program Objectives

The primary objective of this program is to help a large group of small hard-to-reach customers save energy and money in their homes and businesses and, in turn, help the CPUC achieve long-term energy savings and peak demand reduction. The objectives of this program are: 

1.  EE in Buildings
Enhance and expand energy efficiency in residential and commercial buildings through new construction and retrofits.

2.  EE in Businesses
Provide technical assistance and education to existing businesses to reduce energy use through hardware and behavior changes.

3.  Expand EE to Cities and Towns
Bring County EE programs to local municipalities and assist with their implementation.
Section II. Program Process

A. Program Implementation

CDA’s completed and current EE activities have laid a foundation for the proposed program.  All activities are listed below.

Completed EE program activities


EE in Buildings:

1. Awarded rebates to County employees and county residents for energy star appliances, renewable energy, and energy saving insulation, windows and lighting.

2. Gave away 5,000 free Compact Fluorescent light bulbs to Marin County residents.

3. Identified and removed barriers to energy efficiency in the County Development Code were.

4. Conducted three public workshops and trainings on EE and green building for building professionals and the general public. 

5. Provided EE technical assistance to over seventy-five single-family homes, forty businesses, and four affordable housing developments.

EE in Businesses: 

1. Launched The Marin Green Business Certification program in association with the Bay Area Green Business program. This program is a partnership among business leaders, government agencies, and nonprofit organizations.  It provides facility audits, resource planning, and marketing opportunities for business that reduce energy, water, and waste.  

2. Provided technical assistance for forty businesses to assist them with minimizing energy use.

3. Certified forty businesses through the Green Business Program that are reducing energy use. 
EE in Cities and Towns


1.   Held two EE trainings for municipal planning and building department staff. An additional training for facility managers was organized in coordination with Rebuild America.

 
      Current EE Program Activities 

1. Implementing the Single Family Dwelling Energy Efficiency Ordinance, which requires all new and remodeled homes over 3,500 square feet to not exceed the Title 24 energy budget of a 3,500 square foot home.  Therefore, a larger home must use enhanced EE measures and/or renewable energy to fit the energy needs of a 3,500 sf home.  

2. Providing incentives for projects that surpass Title 24 by 20% or meet the requirements of an EE Checklist.  Incentives include fee waivers and a fast track permitting process.  

3. Developing innovative EE policies and programs for the update of the Countywide Plan. 

4. Conducting a Sustainable Planning Review that includes EE and green building technical assistance and education for all residential and non-residential land use submittals to the Planning Department.   

5. Displaying a Green Building Resources exhibit featuring EE design and materials. This exhibit is located at the Marin County Planning and Building Counter and travels to public events, conferences and other planning offices in Marin.  

6. Distributing residential Green Building Guidelines to the public.

7. Providing an EE resource library housed in the County of Marin Civic Center Library.

8. Implementing the EE and green building rating system. 

9. Providing resources on-line at www.maringreenbuilding.org 

EE in Business

1.  Providing EE technical assistance to small and medium sized commercial facilities through the Marin Green Business Program.  

2. Providing resources on-line at www.maringreenbusiness.org
Proposed EE Program Activities 

EE in Buildings: Marin County is proposing to enhance and expand energy efficiency in residential and commercial buildings through new construction and retrofits. To accomplish this CDA will:
1. Manage an incentive program for projects that exceed Title 24 by 20% or meet the requirements of an EE Checklist.  Incentives will include fee waivers and a fast track permitting process.  

2. Provide mandatory EE technical assistance and education on all Design Review, Master Plan, Use Permit or Tentative Map submittals to the Planning Department based on LEED and Alameda County Green Building Guidelines. This applies to single family residential, affordable housing, and small commercial projects. 

3. Inform customers of rebate opportunities available through PG&E or other organizations.

4. Distribute residential Green Building Guidelines to the public.

5. Implement the EE and green building rating system in coordination with Frontier Associates.  This rating system will be used on 40 – 50% of all discretionary land-use permits in the unincorporated areas, and 10 - 20% of proposed projects in the local cities and towns.   

6. Adopt and implement energy efficiency policies and programs in the Countywide Plan.  This Plan will be adopted in early 2005. 
7. Conduct public, County, and city staff workshops and trainings on EE.

8. Display the Green Building Resources exhibit featuring energy efficiency and green building design and materials at the Marin County Planning and Building Counter. Also, circulate the exhibit to public events, conferences and other planning and building offices in Marin.  

9. Maintain, enhance and advertise the EE resource library.

10. Update and advertise resources on-line at: www.maringreenbuilding.org; www.marinsolar.org; and www.maringreenbusiness.org
EE in Businesses: Marin County proposes to provide technical assistance to existing businesses to reduce energy use through EE technologies. To accomplish this CDA will:

1. Continue the outreach and marketing efforts of the Green Business Program to draw more applicants.

2. Target businesses of all sizes including the hard-to-reach small businesses with limited staff and resources.
3. Conduct site visits and provide technical assistance for at least 40 businesses to assist them with minimizing energy use. 

4. Inform businesses of rebate opportunities available from PG&E or other third party rebate providers.

5. Refer businesses with costly or complex retrofits to the Small Business Energy Alliance or other qualified organization or utility for financial assistance.
6. Certify forty Green Businesses that are reducing energy use. 
7. Coordinate and host Sustainable Business Networking meetings for all certified or interested businesses.

Expand EE to Cities and Towns: Marin County proposes to expand its innovative EE policies and programs to local municipalities and assist with their implementation. To accomplish this CDA will:

1. Partner with the Marin County Streetlight JPA and utilize its organizational framework to create a Countywide Energy Office.  This JPA has adopted an Energy Business Plan, which includes creating a framework to serve all jurisdictions.  County CDA staff will be used to implement the programs. 

2. Work with the government elected officials, planners and building department staff of cities and towns within Marin County to decide which energy program elements best serve their specific jurisdictions. 

3.  Identify an EE champion in each jurisdiction. 
4. Develop an action plan and work with city staff to implement EE program activities in each location.  

5. Work to connect Department heads of various municipalities with each other to share resources and information on EE.  Identify a CDA staff member to work as the liaison between the JPA and the County, cities, and towns.  

6. Circulate a countywide EE program model using the program activities listed above. For example, the model will include conducting EE technical assistance, providing education and training, and reviewing the policies and ordinances that act as a potential barrier to EE.

7. Provide EE flyers and handouts to city and town planners to distribute to the public.  

8. Provide free EE technical assistance to project applicants, building professionals, and city and town planners. 

9. Share a list of innovative energy policies and regulations with Marin municipalities to include in their general plans and zoning codes.  CDA staff support will be available to assist with policy decisions and implementation. 

Energy Efficiency Partnerships

CDA will create or enhance partnerships with other organizations or program implementers to improve EE in buildings and businesses. To accomplish this CDA will:

1. Partner with the planning and building offices of the eleven cities and towns of Marin and the Marin Streetlight JPA.  The Marin Streetlight JPA is submitting a proposal to the PUC to work on EE in public facilities.   

2. Coordinate with PG&E.  A cross-promotional relationship with PG&E will be developed to promote trainings, rebates, and technical assistance.  Many residents, business owners, and building professionals in Marin are unaware of these opportunities.  The following PG&E and/or state-wide programs will be marketed and promoted by CDA:

a. Savings by Design 
b. Express Efficiency Program 
c. Residential EE Rebates
d. Multi-family program

e. CARE (California Alternate Rates for Energy) 
f. Energy Educational Classes

3. Partner with Bay Area Green Business Program. We will continue to work with other Bay Area governments to enhance business EE.

4. Partner with EPA Region 9. Coordinate EE programs for businesses across the state.

5. Work with the Small Business Energy Alliance. This partnership will focus on providing large-scale energy efficiency retrofits for small businesses.   
6. Work with Strategic Energy Innovations. SEI will provide referrals and information exchanges on EE technologies.  
7. Organize events with the Environmental Education Council of Marin (EECOM). This organization will assist with the coordination of networking meetings for businesses.

8. Work with Frontier Associates. We will work with Frontier Associates to implement a Bay Area green building rating system.   

9. Work with the Marin Builder’s Association. This non-profit organization has over 500 and represents the interests of the building industry.  We will work with MBA to promote technical assistance, rebates, and trainings. 

10. Work with the Chamber of Commerce. These civic organizations create networking opportunities, publications, and events to reach more businesses.
11. Partner with non-profit housing providers. We will continue working with affordable housing providers such as EAH Housing to implement EE in these hard to reach areas.   

B. Marketing Plan

There will be three components of the marketing plan.   
Reaching Building Professionals and the General Public:

1.
Provide promotional flyers at planning counters, building material supply stores, libraries, and energy related events.

2.
Conduct residential EE and green building trainings. 

3.
Promote EE professionals on our website though a listing.

4.   Promote media stories about EE buildings.

5.   Utilize media contacts to promote the program.  

6.   Run ads in local papers and movie theaters showcasing EE services offered by County

7.  Advertise resources for building professionals and the public at maringreenbuilding.org.

Reaching the Business Community:
1. Outreach to Chambers of Commerce and non-profit organizations.
2. Organize community events, business expos, and networking meetings.

3. Distribute the Green Business Packet and Checklist, information on energy efficiency measures and rebate opportunities, as well as a listing of other certified businesses.

4. Send periodic press releases to local papers, radio and television stations outlining the program and announcing new businesses as they become certified.
5. Advertise and conduct a ceremony awarding certificates to newly certified businesses.
6. Provide a decal and certificate to certified businesses to display to customers.
7. Distribute Green Business directories to certified businesses, events and other venues for distribution.
8. Advertise resources for businesses at www.maringreenbusiness.org   
Reaching the Cities and Towns of Marin: 

1. Network with program partners to provide educational, technical, and financial resources that Marin local governments can use.
2. Develop an energy action plan for each municipality.  Meet with planning and building department heads and staff.  
3. Advertise and conduct trainings for local government staff.
4. Create flyers and mailings promoting free technical assistance for large projects. 
5. Disburse copies of brochures and Green Building Guidelines for staff use.
6. Update the website www.maringreenbuilding.org to include EE resources for local government staff.
C. Customer Enrollment

Residential customers will be enrolled in the program by applying for a construction permit, attending a EE workshop, contacting CDA staff after a media story, seeing a flyer, or visiting one of the websites. 

Building professionals will be enrolled into this program through trainings, responding to information at building and planning counters, or contacting us through our website.  

Interested businesses will be given a Green Business informational packet including the checklist that outlines energy efficient measures. Businesses then will be enrolled in the program by contacting us for technical assistance or a site visit. A CDA staff member will be available to explain the program to the business and set up a time for a preliminary site visit to assess energy efficiency opportunities.

Enrolling Marin municipalities in this program will be accomplished by meeting with Planning Department heads and staff.  During this initial meeting a plan of action for incorporating EE initiatives in their jurisdiction will be developed.   An EE champion for each city and town will be identified to assist in facilitating EE implementation.   

D. Material

CDA will not provide material directly, but will provide technical assistance in purchasing EE equipment, and will refer customers to our partners for direct equipment purchase and/or rebates. 

E. Payment of Incentives

Not Applicable 

F. Staff and Subcontractor Responsibilities

Alex Hinds, CDA Director will provide contract oversight and project management.

Ian Roth, CDA Administrative Services Manager will provide financial oversight, administrative oversight, and personnel management

Dawn Weisz, Sustainability Planner, Green Business Program Coordinator will provide Administrative oversight and reporting, implementation of Green Business program, and EE coordination with Marin cities 

Sam Ruark, Assistant Planner and EE Program Coordinator, will provide marketing and public relations of the program, technical assistance and education for residential and commercial buildings, coordination with EE partners, and support for Marin cities and towns.

Gwen Johnson, DPW Energy Program Coordinator, will provide EE technical assistance for residential and commercial buildings and support for Marin cities and towns.

Dana Armanino, CDA Energy Program Aide, will provide marketing and public relations of EE Program, EE technical assistance for businesses, and support for Marin cities and towns
Subcontractor Responsibilities

Roles and Responsibilities of Evaluator:

· Evaluation of program elements to determine effectiveness of saving energy and serving customers. 

Roles and Responsibilities of HMW International:

· Provide consultation to local governments on developing EE policies and programs for their General Plan and Zoning Code updates. 

Roles and Responsibilities of Strategic Energy Innovations:

· Provide assistance on EE technologies. 

Roles and Responsibilities of Environmental Education Council of Marin:

· Coordinate and host business networking meetings

G. Work Plan and Timeline for Program Implementation


EE in Buildings

	TASK
	RESPONSIBLE

PARTY/ STAFF 
	TIMELINE

	Implement Incentive Program
	Sam Ruark, Dana Armanino
	1/04 -12/05

	Provide EE and GB Technical Assistance
	Sam Ruark, Gwen Johnson, Dana Armanino
	All land use permits that come through County planning will receive technical assistance from 1/04 -12/05.   10 -20% of all projects in Marin’s towns and cities will receive technical assistance from 1/05-12/05. 

	Promote rebate programs
	PG&E,

Dawn Weisz, Sam Ruark 
	Each customer will be informed of rebate funding available from PG&E or other 3rd party rebate providers from 1/04 -12/05.

	Distribute Green Building Guidelines
	Sam Ruark, Dana Armanino
	Copies to all planners in Marin County 1/04-6/04. 500 copies per year to building professionals

	Implement the Green Building Rating Systems
	Sam Ruark, Dana Armanino
	Work with FA to develop rating system by 7/04. Implementation 8/04 -12/05. 

	Adopt and implement EE policies and programs in the Countywide Plan
	Alex Hinds, Dawn Weisz, Sam Ruark
	The Marin Countywide Plan Update will be adopted in early 2005.  Many of these policies and programs are already in place. 

	Organize trainings for building professionals (Developers, Architects, Contractors, Engineers)
	Sam Ruark, Dana Armanino
	Training #1: 4/04

Training #2: 9/04

Training #3: 4/05

Training #4: 9/05

	Display the Green Building Resources exhibit
	Sam Ruark
	The exhibit will be circulated to all 11 towns and cities within 2004. 

	Maintain, enhance and advertise the EE resource library
	Sam Ruark, Dana Armanino
	1/04 – 12/05

	Update and advertise on-line resources 
	Sam Ruark,, Dana Armanino
	1/04 – 12/05


EE in Businesses

	Outreach and marketing efforts
	Dawn Weisz, 

Dana Armanino
	1/04 – 12/05

	Conduct site visits with technical assistance on EE technology and available rebates
	Dawn Weisz, 

Dana Armanino
	10 businesses: 1/04-6/04

10 businesses: 7/04-12/04

10 businesses: 1/05-6/05

10 businesses: 7/05-12/05

	Refer businesses with costly or complex retrofits to the Small Business Energy Alliance or other qualified organization or utility for financial assistance.
	Dawn Weisz, 

Dana Armanino
	5 businesses: 1/04-8/04

5 businesses: 9/04-3/05

5 businesses: 4/05-12/05



	Certify forty businesses that are reducing energy use
	Alex Hinds, Dawn Weisz, Dana Armanino
	10 businesses: 1/04-6/04

10 businesses: 7/04-12/04

10 businesses: 1/05-6/05

10 businesses: 7/05-12/05

	Coordinate and host four Sustainable Business Networking meetings for all certified or interested businesses.
	Dawn Weisz, 

Dana Armanino
	First meeting: 6/04

Second meeting: 12/04

Third meeting: 6/05

Fourth meeting: 12/05


Expand EE to Cities and Towns 

	Partner with Marin Streetlight JPA
	Alex Hinds, Dawn Weisz,

Sam Ruark
	Establish a Marin Countywide Energy Office by 1/05

	Work with officials, planners, and building officials. 
	Alex Hinds,

Dawn Weisz, 

Sam Ruark
	Meet with officials from each jurisdiction by 7/04.  Continue working with at least through 12/05.

	Circulate a countywide EE program model
	Dawn Weisz, 

Sam Ruark
	By 10/04

	Provide EE marketing materials
	Sam Ruark,

Dana Armanino
	7/04 – 12/05

	Share EE policies with cities and towns and assist with implementation
	Alex Hinds, Dawn Weisz, Sam Ruark
	Each municipality has it’s own timeline for updating their general plan.  Six municipalities will be updating their plan in the next two years.  CDA staff

will work within their timeline.  


Energy Efficiency Partnerships
	Coordination with EE Partners
	Dawn Weisz, Sam Ruark, Dana Armanino
	Initial meeting with all partners by 6/04.   

Continue relationship 6/04-12/05

	Develop action plan for each partner including responsibilities
	Dawn Weisz, Sam Ruark 
	3/04 – 12/04

	Implement action plan with each partner
	Dawn Weisz, Sam Ruark, Gwen Johnson, Dana Armanino
	1/04 – 12/05


Section III. Customer Description

A. Customer Description

Marin County has a population of approximately 250,000 people located in 11 cities and towns and unincorporated areas. The EE program will target planning and building officials, architects, builders, developers, engineers and the general public.  We will partner with non-profit and affordable housing providers to reach customers that have been underserved by utility energy programs.  There are 11 towns and cities in Marin.  Each of these will be contacted to participate in CDA’s energy efficiency programs.

The Green Business Program will specifically target non-residential energy customers including businesses of all size, government agencies (the County of Marin is already a Certified Green Business), and public facilities. In addition, the program will work with HTR small businesses (under 10 employees) that are typically underserved by many energy efficiency programs.

The following table “Marin County: 2000 Energy Use” provides electricity and natural gas use for Marin jurisdictions. 

	Marin County: 2000 Total Energy Use
	
	
	

	Jurisdiction
	Customer Count
	Natural Gas 1,000 Therms
	Electricity     1,000 Kwh
	Percent Natural Gas
	Percent Electricity
	Percent of Customers

	Belvedere
	1,160
	1,103
	10,088
	1.2%
	0.7%
	1.0%

	Corte Madera
	4,860
	7,235
	82,029
	7.7%
	5.6%
	4.1%

	Fairfax
	4,266
	2,646
	31,862
	2.8%
	2.2%
	3.6%

	Larkspur
	7,032
	4,806
	71,623
	5.1%
	4.9%
	5.9%

	Mill Valley
	14,398
	10,031
	131,581
	10.7%
	9.0%
	12.0%

	Novato
	24,815
	16,822
	313,921
	17.9%
	21.6%
	20.7%

	Ross
	999
	1,281
	12,994
	1.4%
	0.9%
	0.8%

	San Anselmo
	7,002
	5,107
	59,520
	5.4%
	4.1%
	5.9%

	San Rafael
	33,757
	25,956
	469,653
	27.6%
	32.3%
	28.2%

	Sausalito
	7,381
	4,091
	75,851
	4.4%
	5.2%
	6.2%

	Tiburon
	5,452
	4,105
	50,402
	4.4%
	3.5%
	4.6%

	San Quentin
	11
	6,591
	12,896
	7.0%
	0.9%
	0.0%

	Unincorporated County
	8,554
	4,144
	132,781
	4.4%
	9.1%
	7.1%

	County Total
	119,687
	93,919
	1,455,202
	100.0%
	100.0%
	100.0%


Specific market barriers for serving these customers include:

· Size:  Small local governments are hard to reach because they lack the staff time and expertise to assess their own EE opportunities and track down the available resources. Conversely, EE program providers such as PG&E, the CEC and Rebuild America have expressed difficulty in even finding who to talk to within small governments.  Also, despite the potential savings local governments could achieve, energy efficiency is rarely assigned as anyone’s primary task and staff has no incentive to pursue it on their own.  

· Financial hardship: While population in Marin County is relatively affluent, the same is not true for the local governments.  As in other parts of the state, Marin’s local governments are struggling financially to keep essential services going.  Unlike many cities in other parts of the state, Marin governments have no enterprise agencies to support EE staff resources.   

· Geography:  Marin County is located just north of San Francisco and is considered part of the San Francisco Bay area.  Most of the urbanized part of the County is located along a central freeway corridor, but 80% of the land mass contains rural development or is not developed.  The rural areas of Marin are more difficult to reach than many of the more urban areas of the Bay area.  

B. Customer Eligibility

A wide net will be cast to bring awareness to all in the residential and commercial arena. All Marin residents and businesses will be eligible for our program.  

C. Customer Complaint Resolution

The Marin County Building and Planning Division staff has experience handling complaints due to the nature of our service.  Staff members are well trained in customer service.  On September 21, 2001 The Marin County Board of Supervisors adopted “The Strategic Plan”.  This plan places a high priority on customer service.  All County employees will be undergoing Stephen Covey Training to provide excellent service to our customers.  

D. Geographic Area

The proposed program would serve all of Marin County.  Marin is divided into three planning corridors:  The City Center Corridor, the Inland Rural Corridor, and the Coastal Recreation Corridor.  Approximately 80% to 90% of Marin’s energy use is in the city center corridor, and Marin is an area identified by the ISO as having transmission constraints.
Section IV. Measure and Activity Descriptions

A. Energy Savings Assumptions

Due to the nature of this program and the difficulty associated with estimating energy savings that result from educational outreach efforts, it is not possible to quantify the energy saving potential of the program at this time.

B. Deviations in Standard Cost-effectiveness Values

There are no deviations in Standard Cost-effectiveness Values.
C. Rebate Amounts

This program will work in coordination with rebates offered from PG&E or other rebate providers.
D. Activities Descriptions

	ACTIVITY
	LABOR COST
	MATERIAL COST

	EE in Buildings
	
	

	Exceeding Title 24 incentive program
	$11,630
	N/A

	EE Technical Assistance on all submittals to the Planning Department
	$40,750
	N/A

	Trainings for building professionals
	$20,375
	N/A

	Distribute Green Building Guidelines
	$535
	N/A

	Implement the Green Building Rating System
	$7,753
	N/A

	Advertise County’s EE services and provide informational brochures to public
	$3,745
	$7,057

	EE in Businesses
	
	

	Outreach to businesses for Green Business Program
	$11,758
	$7,057

	Facilities audits for businesses
	$15,550
	N/A

	Certify Green Businesses
	$7,753
	N/A

	Host Green Business Networking Meetings
	$7,500
	N/A

	Expansion of EE Program to Cities and Towns
	
	

	Establish a Countywide Energy Office
	In-kind labor
	N/A

	Establish contact and relationships with city and town officials
	$7,753
	N/A

	Provide EE marketing materials to cities and towns
	$1,070
	$4,000

	Share County’s EE policies with cities and towns
	$11,630
	N/A

	Coordinate with EE Partners
	
	

	Develop and implement action plan for each partner
	$3,877
	N/A


Section V. Goals
A. Energy Efficiency in Buildings

	ACTIVITIES
	GOALS

	Review of local policies and ordinances that act as a support or barrier to EE. 
	Provide policy review (General Plan and Development Code) for each of the 11 municipalities in Marin. 

	Implement EE policies in Marin local governments.
	1.  EE policies and programs in the general plan updates and zoning codes for each Marin municipality.  

	Provide EE technical assistance and education to building professionals and project applicants in local jurisdictions. 
	EE technical assistance on 30 - 50% of non-residential buildings and 10 - 20% on residential buildings.  

	EE and green building certification
	125 projects to receive EE and green building certification in two years.

	EE Trainings
	Trainings to over 250 building professionals, city and town staff, and general public members over the next two years.

	Technical assistance evaluation
	Track EE and GB measures for projects that receive technical assistance.


B.  Energy Efficiency in Businesses

	ACTIVITY
	GOAL

	Collaboration with the Bay Area Green Business Program
	1. Continue expansion of Green Business Program to other counties in Bay Area Region.
2. Continue information exchange with other Green Business 

	Partner with Strategic Energy Innovations for referrals and information on specific EE technologies 
	Identify 50 potential businesses to participate in this program

	Coordination with PG&E and its audit, rebate, and statewide energy programs
	Coordinate rebates for over 30 businesses. 

	Outreach and marketing efforts of the Green Business
	Contact 200 businesses to participate in this program. 

	Provide site-visits and technical assistance 
	Provide site visits and certify 40 businesses.  Business will save approximately 10 kWh/sq ft/yr. 

	Partner with Small Business Energy Alliance to assist businesses with retrofit design and financing
	Refer 15 businesses in need of retrofits to Small Business Energy Alliance.

	Contract with Environmental Education Council of Marin to coordinate and host business-networking meetings.
	Host four large networking events for green businesses. 


Energy Efficiency Partnerships

	ACTIVITIES
	GOALS

	Create or enhance partnerships with municipalities and other organizations.
	1.  Develop an EE plan of action tailored to each jurisdiction.

2.  Identify an EE champion within local government.  
3. Create a network for project transmission so that EE suggestions can be made for each project.
4. EE materials at each jurisdiction’s building/planning counter.

	Coordinate with PG&E
	1.  Promote PG&E’s and statewide EE programs

2.  Promote PG&E rebates

3.  Promote PG&E trainings

	Bay Area Green Business Program and EPA Region 9
	1. Meet quarterly with representative of the Bay Area Green Business Program and EPA 

Region 9.

2. Communicate between meetings via email and through the Bay Area Green Business Program coordinator.



	Small Business Energy Alliance
	Work with SBEA to organize EE retrofits of 25 facilities.  

	Non-profit Partnerships
	1.  Promote the EE programs of SEI, Frontier Associates, and EECOM.
2. Host two workshops for the non-profit community to discuss ways of enhancing EE in their own operations and in curriculum.   

	Chamber of Commerce
	Provide 10 Green Business presentations at Chamber meetings throughout Marin.  

	Marin Builder’s Association
	1. Promote rebates, technical assistance, and trainings to this organization’s membership. 

	Non-profit Housing Providers
	1. Provide EE technical assistance for each new affordable housing project.
2. Provide technical assistance for 24 existing buildings.


Section VI. Program Evaluation, Measurement and Verification (EM&V)


This program does not require a measurement and verification plan.  The evaluation plan will be accomplished with the following measures:

1. An independent evaluation contractor will be hired if the proposal is awarded. 

2. CDA staff and the contractor will track the EE measures implemented in projects that receive technical assistance. 

3. The cost effectiveness and resource-saving ability of EE measures used will be tracked.  A majority of this information will come from implemented projects and manufacturing data, which will provide information on the embodied energy of materials used.

4. EE measures adopted by residents and businesses will be tracked to estimate customer energy use before and after the site visit and technical assistance occurred.
5. Surveys will be conducted with program partners and municipalities. 

6. Evaluations will be conducted at trainings and analyzed for continual improvement. 

7. Results of evaluations will be provided on the website.  

Section VII. Qualifications

A. Primary Implementer

The County of Marin is one of the first municipalities to hire Sustainability Planners; planners, whose main job function is to research, develop and implement programs and policies targeting sustainability and energy efficiency. The staff team that will be working on the energy programs have an extremely high level of technical competency and a working knowledge of how these energy saving measures can be implemented on the community level.  The staff team has developed and implemented CDA’s successful energy programs since their inception in 2001.    

B. Subcontractors 

Strategic Energy Innovations (SEI)

Marin based SEI is a non-profit organization that empowers under-served markets such as schools, small businesses, multi-family and affordable housing, and other sectors, to accomplish their energy efficiency goals.  Cyane Dandridge is Executive Director of SEI. Ms. Dandridge has more than 15 years experience in the field of energy policy and programs. She has designed, developed, facilitated and managed energy programs for local, regional, state, national and international projects.
Environmental Education Council of Marin (EECoM)

A local coalition of more than 100 environmental and community groups, schools, and businesses who are committed to preserving the diverse environments in Marin County through education, stewardship, and sharing of resources. EECoM currently operates numerous programs to further their long-range vision for the County. These programs include Greening Schools, Career Pathways, Environmental Education Curriculum Integration, and Sustainable Businesses. 

C. Resumes or Description of Experience

Contract Manager
Contract manager for the program will be Alex Hinds. Alex Hinds has served as the Marin County Community Development Agency Director since February 1999. Prior to that, Alex was the director of planning and building for San Luis Obispo County for nine years and the Lake County Planning Director for six years. Alex is a former Fulbright scholar who worked as a geothermal energy planner in the Imperial Valley and has managed many award-winning programs including preparation of the San Luis Obispo Energy Element, winner of the CA American Planning Association Statewide Award of Excellence. 
Personnel

Qualifications for Ian Roth

Ian Roth has served as the Administrative Services Manager for the Marin County Community Development Agency since June 2002. Prior to that, Ian was a budget analyst for the Marin County Administrator’s Office for three-and-a-half years, a grant writer for the year prior, as an analyst for the Administrative Services Office for the City of Santa Rosa for two years. Ian has his Bachelor’s degree from U. Berkeley in Architecture, and practiced for five years before returning to education in the Master’s program in Public Administration at San Francisco State University.  Ian has additionally been involved with various public boards and volunteer projects related to personnel and budget for public agencies.

Qualifications of Dawn Weisz

Dawn Weisz has been working with the County of Marin on sustainability projects for seven years. Before coming to the County she was the director of the non-profit organization, Sustainable North Bay.    She has experience developing and managing new projects with multiple stakeholders, managing grants, and conducting project evaluations.  She has a strong working knowledge of energy efficiency and sustainability concepts as well as a solid understanding of the context needed to help new projects emerge and succeed.
Qualifications of Sam Ruark

Sam Ruark is currently a Sustainability Assistant Planner in the Community Development Agency, and has been working for the past two and a half years on the development and implementation of the County’s EE and green building Program.  Goals completed at the County include the development of the EE program, development of the Single Family Dwelling EE Ordinance, technical assistance on approximately 50 projects, the creation of a “green building resources” display, eighteen public presentations, the organization of five building professional, public, and staff EE workshops, developing and implementing the EE rebate program, and work on the energy portion of the Countywide Plan update.  He is a LEED (Leadership in Energy and Environmental Design) accredited professional.  Before working at the County he was executive director of Sustainability Institute, a non-profit organization in Charleston, South Carolina.  

Qualifications of Gwen Johnson

Gwen Johnson graduated from the University of California, Berkeley with a Bachelors of Science degree. Her major was Environmental Science with an emphasis on energy resources. In her last semester at Berkeley, she began working for Marin County’s Department of Public Works to study the feasibility of using large-scale photovoltaic systems on County facilities. Currently, one county building has been chosen for a demonstration project and Gwen is coordinating this effort. The Community Development Agency hired her in November 2001 to aid in implementing various sustainability programs. Her responsibilities have included working with state agencies in order to successfully implement the Marin Green Business program, developing the website for the Marin Green Business and BEST programs and research on the County’s sustainability practices for the internal Operations Review report. 

Qualifications of Dana Armanino

Dana Armanino received her Masters degree from the Bren School of Environmental Science and Management at the University of California, Santa Barbara. Her emphasis during her degree program was in water resource management and pollution prevention. She joined the County of Marin staff in May 2003 to assist in their Green Business program, the Countywide Plan, and the Solar Programs. Dana also brings two years of operational management experience from running her own commercial fabrication business.
Section VIII. Budget

	BUDGET CATEGORY
	AMOUNT
	FUNDING DESCRIPTIONS

	Managerial and Clerical Labor
	$94,310
	General program development, administration, and program reporting

	Human Resource Support and Development
	$56,819
	Employee benefits associated with labor costs

	Travel and Conference Fees
	$7,060
	Conference attendance of approximately 67 employee hours per year

	Overhead (General and Administrative)
	$3,057
	Employee management

	Marketing/Advertising/Outreach

	
	Marketing Labor
	$5,350
	Marketing of program to public and cities and towns

	· 
	Business Outreach Labor
	$11,758
	Outreach and marketing of Green Business Program to potential businesses

	
	Business Outreach – Subcontractor Labor
	$7,500
	Contracting with EECoM to conduct Green Business networking meetings

	
	Website Development
	$6,114
	Maintenance and expansion of the 3 EE websites

	
	Brochures
	$6,000
	Development and distribution of EE brochures to the public, local cities and towns, and potential Green Businesses

	
	Advertisements/Media Promotions
	$6,000
	Development and running of ads in local papers and movie theaters showcasing EE services offered by County

	Direct Implementation

	
	Curriculum Development – Labor
	$4,025
	Development of material for meetings and trainings sessions with officials from each jurisdiction

	
	Curriculum Development – Subcontractor Labor
	$7,500
	Work with Van der Ryn Associates and other potential subcontractors on developing training sessions for public and local officials

	
	Customer Education and Training – Labor
	$81,500
	Provide technical assistance and training sessions to County residents, businesses, and local officials

	
	Customer Education and Training – Subcontractor Labor
	$15,000
	Contract with subcontractors on providing EE training sessions for public and local officials. Contract to provide additional technical assistance for large and/or complex buildings.

	
	Facilities Audits – Labor
	$15,550
	Provide site visits and EE audits to 40 businesses in Green Business Program

	Evaluation Subcontractor Labor
	$20,000
	Contract with outside firm to evaluate EE program

	Total
	$347,543
	


This grant will fund approximately 86 employee hours per week for the two-year period. In-kind contributions of labor will come from the County of Marin and will total approximately 40 employee hours per week. In-kind funding for these hours will be provided by the County’s general fund and other funding resources such as building permit fees, a grant from the Million Solar Roofs Program and a grant from the California Integrated Waste Management Board.  Beginning in August 2003, the County instituted a building permit fee increase that would fund sustainability planning reviews for all Design Review, Use Permit or Tentative Map submittals to the Planning Department. Additionally, in September 2003, the Community Development Agency was awarded a $50,000 grant from the Million Solar Roofs Initiative that will fund our solar program for the next year. EE measures will be included in the technical assistance portion of our solar program.
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