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Section I. Program Overview
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El CONCILIO OF SAN MATEO COUNTY (ECSMC) was incorporated in 1980 to assist and unite Latino organizations in San Mateo County. ECSMC is a non-profit coalition of organizations and individuals committed to improving the quality of life for Latinos and other communities of color by increasing leadership, education, and employment opportunities, and ensuring access to quality and appropriate health care for residents in San Mateo County. ECSMC is pleased to respond to the request for proposals from the California Public Utilities Commission for the selection of Local Energy Efficiency Programs for 2004 – 2005. 

ECSMC is proposing to implement an energy efficiency outreach and education program for hard-to-reach residential and small business utility customers in San Mateo County. ECSMC will champion and combine the strengths of the local community networks with the services and community expertise it possesses.  Using its network of community based organizations and the inroads it has made over the years in San Mateo County, the program will provide vital energy efficiency education and services to residents, property owners, and small businesses. 

ECSMC is nationally recognized for its premier multi-cultural, multi-ethnic community health and human services educators educational and training program that has graduated over 140 persons of color.  It is recognized further for its leadership in community and coalition building in multi-cultural communities for energy efficiency, education, health, and other initiatives aimed at improving the lives of Californians. 

Program Concept – SMC HTR Energy Efficiency Education and Information Program

The San Mateo County Energy Efficiency and Education and Information Program (SMC HTR EEI or Program) offers the following portfolio of services to the PG&E hard to reach customers of San Mateo County: 

1) Education and information for: Residential hard-to-reach single family and multi-family residents

· Specifically the Program targets HTR residential customers who are linguistically and culturally isolated:

· Spanish

· Chinese

· Filipino

· Pacific Islanders

These residential customers are deemed Hard-To-Reach (HTR) according to the definitions of HTR provided in the Energy Policy Manual.   

ECSMC will leverage its own outreach and marketing strengths with those of its network and partners in this project. This program is primarily an energy efficiency education program that has been deliberately combined with a financial incentive program in order to achieve measurable energy savings for the inhabitants of San Mateo County and the State.  The program is being implemented in San Mateo County where a significant number of hard-to-reach utility customers have been identified.  The projects principle intention is to increase the number of non/limited English speaking and culturally isolated participants in utility energy efficiency programs. 

Program Rationale 

ECSMC presents the need for the SMC Program based on the following reasons and context: 

San Mateo County contains a significant number of utility designated Hard To Reach populations.

According to the 2000 Census, the estimated total population for San Mateo County is 742,300, of which approximately 21% (158,300) have been identified as Hard To Reach according to various utility criteria and presented by zip code to utility and non-utility implementers of energy efficiency program
.   The list of HTR zip codes was prepared in order to assist program managers in the tracking of HTR participation.  

The results for San Mateo County are as follows:

	San Mateo County

Zip Codes
	San Mateo County

Cities
	Estimated Population in thousands
	PG&E HTR

	1. 94002 
	Belmont
	25.6
	

	2. 94003
	Belmont
	0
	

	3. 94005 
	Brisbane
	3.8
	Yes

	4. 94010 
	Hillsborough/Burlingame
	41.1
	

	5. 94011
	Burlingame
	0
	

	6. 94012
	Burlingame
	0
	

	7. 94014 
	Daly City / Colma
	47.2
	

	8. 94015 
	Daly City
	64.4
	

	9. 94016
	Daly City
	0
	

	10. 94017
	Daly City
	0
	

	11. 94019 
	Half Moon Bay
	18.6
	

	12. 94020 
	La Honda
	1.5
	

	13. 94021 
	Loma Mar
	.1
	

	14. 94025 
	West Menlo Park
	38.5
	

	15. 94026
	Menlo Park
	0
	

	16. 94029
	Menlo Park
	0
	

	17. 94027 
	Atherton
	6.5
	

	18. 94028 
	Ladera / Portola Valley
	6.7
	

	19. 94030 
	Millbrae
	21.7
	

	20. 94031
	Millbrae
	0
	

	21. 94038 
	Moss Beach
	3.2
	

	22. 94044 
	Pacifica
	38.3
	

	23. 94045
	Pacifica
	0
	

	24. 94059
	Redwood City
	0
	

	25. 94060 
	Pescadero
	.1
	Yes

	26. 94061 
	Redwood City
	35.9
	

	27. 94062 
	Woodside / Redwood City
	27.2
	

	28. 94063 
	Redwood City
	31.9
	

	29. 94064
	Redwood City
	0
	Yes( 

	30. 94065 
	Redwood City
	10.7
	Yes

	31. 94066 
	San Bruno
	40.2
	Yes

	32. 94067
	San Bruno
	0
	

	33. 94070 
	San Carlos
	27.6
	

	34. 94071
	San Carlos
	0
	

	35. 94074 
	San Gregorio
	.1
	

	36. 94080 
	So. San Francisco
	62.3
	

	37. 94083
	So. San Francisco
	0
	Yes (

	38. 94096
	San Bruno
	0
	

	39. 94098
	San Bruno
	0
	

	40. 94099
	South San Francisco
	0
	

	41. 94301 
	Palo Alto
	15.9
	

	42. 94303 
	East Palo Alto
	46.2
	

	43. 94401 
	San Mateo
	33.1
	Yes

	44. 94402 
	San Mateo
	23.5
	

	45. 94403 
	San Mateo
	37.8
	Yes

	46. 94404 
	Foster City / San Mateo
	32.6
	Yes

	47. 94405
	San Mateo
	0
	

	48. 94406
	San Mateo
	0
	

	49. 94407
	San Mateo
	0
	

	50. 94408
	San Mateo
	0
	

	51. 94409
	San Mateo
	0
	

	52. 94497
	San Mateo
	0
	

	Estimated County population 742,300
	Estimated County HTR Pop: 158,300


Furthermore, although the following cities are not identified as part of the utility designated HTR cities, it is important to note that during the past decade, two communities in the north county have experienced a large influx of immigrants from Latin America and Asia: 

· Daly City: People of color now comprise 82.3% of 2000 Census population with the Asian/Filipino community making up 50.3% and Latinos 22.3% of the population. 

· South San Francisco: Latinos now comprise 31.8 % of the city’s residents. Most of these are employed in service jobs (hotel, janitor, airport) at or near San Francisco International Airport.  

Therefore, ECSMC will concentrate its outreach and education in the following areas within San Mateo County: 

1. Brisbane

2. Pescardero

3. Redwood City 

4. San Bruno

5. San Mateo

6. Foster City

7. Daly City 

8. South San Francisco

However, the program will be available to all PG&E customers within San Mateo County who may be interested in receiving energy efficiency education and information.  All participants will be tracked and reported according to their zip code of residence. 

Specifically, in San Mateo County, of the 30 cities and 52 zip codes listed above, 6 cities comprised of 7 zip codes have been selected as the primary designated HTR areas by ECSMC for the purposes of outreach for one or all of the below reasons: 

	
	
	IOU Criteria
	
	Census Data
	

	Zip Code
	City
	62% of  Households are Rentals
	Rural area

Urban area
	%  pop. Latino or Hispanic
	% pop.

Asian

	94005
	Brisbane
	Yes
	Urban
	15
	15

	94060*
	Pescadero
	Yes
	Urban
	45
	1

	94065**
	Redwood City
	Yes
	Urban
	6
	29

	94066*
	San Bruno
	Yes
	Urban
	25
	18

	94401*
	San Mateo
	Yes
	Urban
	34
	13

	94403
	San Mateo
	Yes
	Urban
	15
	18

	94404**
	Foster City
	Yes
	Urban
	5
	31


Of special interest (*) are the cities of Pescadero, San Bruno, and San Mateo, where the percent of the population that is Latino or Hispanic is higher than the average for the entire county. The county average is 21.9% for Latino or Hispanic. 

Similarly, for the Asian population the county average is 20% resulting in an indication that Redwood City and Foster City are areas (**) with higher than county average populations for Asian communities.  

2. Demographic Census data for San Mateo County
 indicates a ready population for the program components that are being offered:

· The ratio of owner occupied housing to renter occupied housing is approximately 61% to 39%.  ECSMC will focus on obtaining participation from both owners and renters within the designated areas identified above, but will strive to reach as many renters as possible.   We will do that by concentrating in the areas designated by the utility and noted above as having housing comprised of 62% rentals. 

·  42% or 311,766 of the county population (742,300) speak a language at home that is other than English.  This high percentage represents a significant number of non/limited English speakers that for reasons of language barriers have been unlikely as a group to participate in utility energy efficiency programs.  Based on the data below, these groups of non/limited English speakers are not low income.  

· County median household income is $70,819 with concentrations of income as follows:

i. 13.6 % of household reporting income between less that $10,000 to $24,999 (34,405 total)

ii. 39.4% of household reporting between $25,000 to $74,999 (100,108 total)

iii. 47% of households reporting income of 75,000 or greater (119,696 total)

Our program will aim to concentrate on its outreach and education serving as many households as possible that may be grouped with those households in the second (middle bracket).  During the course of our outreach and education, should customers who qualify for LIEE and CARE services be identified, ECSMC will refer and assist those customers participate in those programs. 

3. The Housing Stock of San Mateo County 

The households of San Mateo County are diverse and together reside in a geographical area that can be characterized by aging buildings. 

For example, according to the 2000 Census
, the majority of the approximately 260 thousand housing units recorded in the county were built prior to 1980, as shown in the table below. 

	
	Housing Unit Number
	Percent of Total
	

	Total Housing Units
	260,570
	100%
	

	Year Structure Built
	
	
	

	1999 to March 2000
	2,651
	1.0
	

	1995 to 1998
	6,609
	2.5
	

	1990 to 1994 
	7,865
	 3.0
	

	1980 to 1989
	24,422
	 9.4
	

	1970 to 1979 
	45,968
	17.6
	Pre 1980 ↓

	1960 to 1969 
	51,676
	 19.8
	

	1940 to 1959
	96,913
	 37.2
	

	1939 or earlier
	24,472
	 9.4
	84 % of all housing is over 20 years old


In these numbers, we find a pool of residences that could benefit from energy efficiency measure rebate programs offered by the utility and other non-utility programs that could greatly improve the efficiency of the structure or envelopes of these older housing units.  

With county demographics indicating that a significant number of potential energy efficiency program first-time participants exist, ECSMC is poised to fill the information gap between mainstream energy efficiency programs and hard-to-reach group that has heretofore been un-reached.  ECSMC is poised to ensure that its constituents have access to energy efficiency education products and services and that they posses the tools necessary to contribute to energy savings for their households, their personal economies, the community, and the well being of the State. 

4. Discussion of barriers to participation in San Mateo County 

The SMC Program presents an unique and innovative approach to providing the San Mateo County community with opportunities to participate in energy efficiency programs, such as utility rebate program for selected Energy Star appliances, to participate in lighting upgrades at the residential and small business level, under one comprehensive plan that is community-based, hard-to-reach, cross-cutting, and comprehensive.

As an energy efficiency program designed to increase the participation rates of non/limited English speaking, culturally isoldated hard-to-reach PG&E residential customers in energy efficiency programs, SMC program will mitigate the barriers to participation by offering a comprehensive information program that explains and presents utility and non-utility energy efficiency programs to the target audience in an accessible context and in the appropriate language.  

In its experience implementing and delivering energy efficiency weatherization programs and education, ECSMC has extensive findings that customers often refuse participation in programs for the following reasons: 

1. Excessive and extensive paperwork (the 4 page residential rebate program is a case in point) 

2. Numerous visits required to participate in programs, 

3. Concerns about hidden charges, 

4. Lack of understanding of the program itself and its benefits 

5. Lack of trust of the person selling or presenting the program

6. Cultural and/or linguistic isolation

ECSMC’s approach is culturally focused, community based and innovative because it leverages its network of local community agencies and a private contractor that too is trusted in the community and results in increased participation among the targeted HTR group.  

1. Ability to overcome market barriers:
ECSMC Team includes dedicated and experienced individuals and organizations that have made it their lives’ work to promote, support, and represent the constituency that is being served by this energy efficiency education and incentive program.  From local expertise in regulatory policy to complete familiarity of California Energy Efficiency operations and customer responses, the ECSMC Team is prepared to undertake this project with a sense of urgency and enthusiasm. 

In combination the team offers: 

· demonstrated capabilities to conduct and apply demographic studies,

· experience in surveys of housing stock,

· expertise in implementation and evaluation of energy efficiency education and weatherization measures,

· access to a broad-ranging multi-ethnic network, and

· familiarity and work experience with most major stakeholders

In specific terms, these strengths will result in the following: 

· Mitigation of information barriers due to language: ECSMC has trained bi-lingual/bi-cultural staff in position to deliver the energy education and. The staff is trained in energy efficiency and has been successful in performing similar energy related outreach work throughout the bay area.  The energy efficiency will be delivered in one-on-one settings, as well as in workshop, events and/or group settings.  Our energy efficiency specialists are ready to serve the targeted language groups: 

· English

· Spanish 

· Chinese

· Tagalog

· Pacific Islander 

· Familiarity with the county and name recognition and trust affords ECSMC a significant amount of credibility and access to residents in San Mateo County and beyond.  

· ECSMC is an umbrella organization of 22 primarily Latino service providers. ECSMC strength lies in its 22-agency membership, bilingual and bicultural staff, 4 strategically located offices throughout San Mateo County, and many partnerships with different organizations providing multi-services throughout San Mateo County such as:

· The Pacific Islander Family Resources Center

· Asian American Recovery Association 

· National Association for the Advancement of Colored People (local chapter)

· African-American Health Task Force

· Start up micro-enterprise/small business development agency

ECSMC will use a two-pronged strategy of identifying persons within the program’s designated HTR areas:

· A case management approach will be used to ensure participation by providing community based, culturally focused outreach, energy education, and case management follow-up for customers in order to ensure they participated in the most relevant or appropriate program available to them

· Outreach and education that is delivered in a fashion that makes available to the customers opportunities to reduce energy burdens without sacrificing comfort. This will include holding community presentations in conjunction with other social service programs currently being delivered by ECSMC. 

2. Equity: As a point of equity, the identified target of HTR PG&E Customers represent households that contribute to the Public Good Funds yet have remained un/underserved by mainstream media or outreach attempts to the degree that they are not benefiting from the programs they contribute funds to. This program will not only bring energy efficiency education and information to these utility customers, but we will also be able to track customers level of participated in some form of PGC funded energy efficiency program by including customer information in program reports to the utility.  This will allow us to measure equity served, and first time participation rates. 

3. Innovation: In late 2001 focus groups of a broad based group of stakeholders were conducted in order to identify strengths and weakness of low-income energy management program and in order to comment on AB 1393 approached. The results identified the strengths and weakness of both CBOS and private contractors. One recommendation that came of the forum was that a two-tiered model where a local community based organization would provide outreach, intake, and education with a referral to private contractors for the installation of measures.   Although the context for the abovementioned focus groups and interviews was low-income energy efficiency program implementation and management, the recommendation is viable, and perhaps significantly pertinent to the implementation of energy efficiency program in HTR sectors.  

This program considered its organizational structure and partnership with RHA as a significant innovation in the delivery or targeted information to a group of HTR residential customers. The Community Based Organization, in this case, ECSMC, knows its community; where they live; the most effective ways to approach them; etc. and together with a private contractor with a proved ability to implement energy efficiency measures will be best able to adopt and apply the two-tiered approached to successful program delivery. 

4. Coordination with other Program Implementers

Within the first quarter of program implementation, ECSMC will conduct a survey the recipients of utility and non-utility energy efficiency programs and will make short list the most applicable programs available to residential customers in San Mateo County.  ECSMC will include this information in its marketing and outreach materials and as applicable will translate program summaries and enrollments processes in order to make that information available to the customers ECSMC reaches.  

ECSMC will include disclaimer language as defined by the CPUC in all of it materials and will ensure that “double-dipping” provisions are explained to the customers we serve. 

Furthermore, ECSMC will coordinate with the marketing efforts of the non-English versions of the Flex Your Power program, and to the degree possible, with the non-English advertising campaign program of Energy Star.  

Program Objectives – 

Prior to the conclusion of our program, ECSMC expects that it will reach, either through one-on-one education, workshops, advertising, and other marketing activities close to 100,000 HTR Residents in San Mateo County.

Specific Objectives include:

1. Increase the participation of “Hard to Reach” residential customers in PGC funded energy efficiency programs. 

The SMC Program will obtain desired rates of participation and the program will help those individual households that may need assistance in maximizing opportunities to save energy in meeting their own energy efficiency goals.  The program will produce economics that will serve the public interest and will continue to set a standard for future programs. 

· Target HTR residential customers in the areas where they live

· Bring energy efficiency information and services to them in the appropriate language and culturally sensitive contexts

· Establish and energy efficiency office “hub” within the larger offices of the already established ECSMC building
2. Galvanize the various county governments to support and to adopt resolutions to participate in energy efficiency programs such as SMCER.

The program will establish working relationships with the communities along El Camino Real. The San Mateo Energy Rewards program will establish an Energy Office on the premises of ECSMC that will help encourage direct involvement with their Spanish, Chinese and other language speaking communities - for example, through newsletters, workshops, community organizations and/or when individuals apply for business licenses or permits. 

The San Mateo Energy Rewards Program will synchronize planning with the Main Street Silicon Valley Project that offers an opportunity for Silicon Valley communities to identify common issues and interests, develop ideas through collaboration, and create a shared vision for the region. 
3. Increase public awareness of energy efficiency programs in general but specifically it will include outreach and education to include HTR small and very small businesses of San Mateo County.

ECSMC will work specifically to target the small businesses in San Mateo County that are characterized as hard-to-reach, and that in general, tend to operate outside the mainstream. These small businesses may not have easy access to information pertaining to energy efficiency due to language barriers and business space lease / rent conditions.  To these businesses
 we will offer the following at no cost:

1. Energy efficiency information and valuable resources pertaining to the individual business needs

Section II. Program Process

A. Program Implementation  

Program implementation will begin with the compilation of the energy efficiency education materials to be used in the field.  Once the materials are deemed comprehensive they will be presented to the assigned IOU program manager for approval. 

Implementation of the program will follow the below course of action: 

1. ECSMC has educators in place and currently on staff so it will not have to hire additional individuals. 

a. Training on the specific content of the energy efficiency and information will be provided during the first quarter of the program year. 

2. ECSMC intends to meet with the energy efficiency IOU program manager and to survey the general energy efficiency offerings in order to avoid overlap and to streamline our efforts.

3. All disclosure language will be incorporated and translated into the appropriate languages.

4. Internally, the ECSMC educators will be trained to the curriculum that will be developed. Curriculum development will include sections that include the portfolio of programs selected by the Energy Division for 2004/2005, statewide and local, so that the ECSMC educators can convey the energy efficiency program options to the residential customers they reach.  Internal training will also include modules on how to conduct workshops and special events. 

5. The advertising campaign will be developed during the time the educators are in training and will be launched in conjunction with the commencement of outreach.  A media blitz of newspaper print and radio will be undertaken. 

6. Outreach work, including special events and workshops is expected to begin during the 2nd Quarter of 2004 – and will continue heavily into and through the 2nd and 3rd Quarters of 2004. During the 4th Quarter of the 2004, outreach activity will slow in anticipation of the holidays and new year.  

7. EM&V activities will be commenced during the summer of 2004 with some results becoming available to ECSMC before the beginning of 2005. The intention is to be able to take any recommendations from the EM&V and incorporate them into the 2005 program activity.  

8. Quality Assurance of the education being delivered will be performed with each of the Energy Educators. ECSMC will monitor the performance and quality of education delivery for each educator and will perform Ride-Along and telephone customer follow-ups in order to ensure a high level of performance. ECSMC will report monthly on its internal QA efforts.

B. Marketing Plan 
ECSMC will use a two-pronged strategy of identifying persons within the program’s designated HTR areas:

· A case management approach will be used to ensure participation by providing community based, culturally focused outreach, energy education, and case management follow-up for customers in order to ensure they participated in the most relevant or appropriate program available to them

· Outreach and education that is delivered in a fashion that makes available to the customers opportunities to reduce energy burdens without sacrificing comfort. This will include holding community presentations in conjunction with other social service programs being delivered by ECSMC. 

In addition, the outreach and marketing campaign will be developed and based on the “one-two” principle – that is, consumer education and outreach without a strong “pull” or incentive is not enough. Funding under this project supports consumer education and participation in financial incentive rebate program.  The use of these two linked elements is what catapults this outreach and education program into market adoption of new products and services for the audience we are targeting. 

Marketing Plan: 

1. Customer responds to marketing material: calls or visits El Concilio Office

1. El Concilio Educators canvass neighborhoods and one-on-one education

2. El Concilio Educators offer workshops 

3. Program Website offers information and signup by providing an online energy education or by requesting an energy education through email. 
ECSMC will provide residential end-use energy efficiency education and information and opportunities for customers to take advantage of the NFD Rebate and Retrofit and Small Business Rebate and Retrofit programs. 

The energy efficiency education and information will focus primarily on improving consumer awareness to the point of improving the customers’ behavior towards energy use.  It will focus its marketing and outreach efforts with local ethnic media and publications, community based organizations, trade associations, ethnic chambers of commerce. Local government offices will be called upon to provide in kind support of the program in the form program information in civic newsletters, billing messages, and government web sites. Special events in conjunction with community based organizations and local governments will be coordinated and held in order to promote the program’s message. 

A full complement of marketing material includes, but may not be limited to the following list.  Projected costs for the marketing material component of the program are presented as:

Brochures:

$22,500.00

Radio Advertisement:
$10,000.00

Print Advertisement:
$10,000.00

CFL:


$73,371.00
for 24,457 units

In addition ECSMC is proposing to produce the items below in English, Spanish, Chinese, Tongan, Tagalog and Samoan languages. 

	Marketing Material
	Distribution Method

	Residential Program Brochure


	· In person

· ECSMC Energy Office

· Local Government Offices

· Public Libraries

· Web site download

	Residential Energy Education Material:

· Understanding the bill

· Programs to Lower you Bill

· Energy Star partnership information 

· Residential Commitment Card

· List of residential energy efficiency programs

· Other items to be developed
	· In person (one on one or in a workshop setting)

	Web Site extension to cover program components
	On-line

	Newsletter Copy 
	Method will vary: 

US MAIL

Web site download

	Press Release Copy
	Method will vary: 

US MAIL

Web site download

	Special Event Posters, Banners, 
	To be displayed in conjunction with events


C. Customer Enrollment 

Customers will be enrolled by several means. 

Customer is considered “enrolled” when they provide a PG&E account number and sign an “Energy Education Participation” agreement indicating that they participated in a one-on-one session, or a workgroup session. 

The only requirement is that participants be residents of San Mateo County & a PG&E customer, preferably from the identified HTR areas.

D. Materials 

Not applicable

E. Payment of Incentives – 

Not applicable

F. Staff and Subcontractor Responsibilities 

1. El Concilio of San Mateo County – will provide Educators and serve as the “hub” / prime of the San Mateo energy rewards program

i. Positions are specifically noted as follows: 

List of management and staff affiliated with the proposed program

· 10%FTE, Ortensia Lopez, Executive Director, responsible for corporate and administrative oversight of project

· 1 FTE Gloria Flores-Garcia, Program Coordinator: will coordinate all project components on a day to day basis.

· .25% Carol Hatten, Human Resources and Administrative will handle all of human resource and executive administrative tasks related to the project.

· .50 FTE Arturo Aldana, Consultant, Management Information Specialist has oversight of data development, training and data entry.

·  .25 Karla Santamaria, Instruction/Curriculum Specialist has oversight of instruction and curriculum development; including translations.

· 1.0 FTE Administrative/Data entry will be responsible for data entry, following up on correspondence and client call-ins.

· 1.0 FTE Administrative Assistant will assist in events and workshops preparation, planning, and implementation.  In addition, will help with web-site self referrals and setting up appointments for clients.

· 1.0 FTE Oscar Tuesta Community Educator, responsible for preparation, recruitment, and implementation of community events, and workshops for Latino community.

· 1.0 FTE vacant Community Educator, to be filled by a chinese person from multicultural graduate community educators and be responsible for preparation, recruitment, and implementation of community events, and workshops for Chinese community.

· 1.0 FTE Community Educator, vacant to be filled by a Filipino from multicultural graduate community educators and be responsible for preparation, recruitment, and implementation of community events, and workshops for Filipino community.

· 1.0 FTE Community Educator, Dee Uhila, a Samoan will be responsible for preparation, recruitment, and implementation of community events, and workshops for Pacific Islander community.

· 1.0 FTE Community Educator, Jennifer Jackson, an African-American, responsible for preparation, recruitment, and implementation of community events, and workshops for African-American community.

· 1.0 FTE Laura Herrera Community Organizer will be responsible for organizing community workshops and events for Latinos. 

· 1.0 FTE 1.0 FTE Voyce Byron an African-American Community Organizer will be responsible for organizing community workshops and events for Latinos. 

· 1.0 FTE vacant Community Organizer will be responsible for organizing community workshops and events for Chinese and Filipinos. 

· .50 FTE Tim Minahan Accounting/Bookkeeper: will oversee payroll, accounts payable, accounts receivable

· 10% Maria Mendez Accountant will oversees overall accounting and fiscal reporting and related responsibilities.

2. Hemstreet Associates – will provide operational project management services overseeing day to day operations, reporting, and implementation management

3. Keyes Solutions -- will oversee the development and implementation of program policies and procedures, quality assurance, and standardization of activities performed under this program; Keyes Solutions will oversee the development of education materials and information packets that will be used for all three program components. 

G. Work Plan and Timeline for Program Implementation 
Dates below are estimates. ECSMC will submit a comprehensive program implementation plan within 4 weeks of contract execution. This implementation plan will be reviewed and approved by the Energy Division and the assigned IOU contract administrator. ECSMC will make corrections and or modifications based on Energy Division and IOU feedback and will resubmit work plan for approval prior to commencing program with program implementation activities.

1. CPUC Approval………………………………………….start date

2. Contract Signed with subs………………………………..4 weeks

3. Project Initiation…………………………………………..4 weeks

4. Develop Program Implementation Plan…………………..4 weeks

i. Submit Program Implementation Plan

ii. Submit Monitoring and Verification Plan 


5. Begin Program Implementation…………………………..4 weeks


i. Develop MIS………………………………………….6 weeks

ii. Develop Educational Materials………………………12 weeks

1. Residential & small business

6. Develop alliances/sponsorship and participation of local governments… 16 weeks

i. Obtain commitment for marketing support of program………………16 weeks

1. Newsletter

2. Web site

3. Billing statement -- printed message “billing insert”

4. Letters from local government officials 

5. Sponsorship of special events

7. Marketing and Outreach…………………………………..12 weeks

i. Translation of materials in Spanish, Tagalog, Samoan, Tongan and Chinese for energy efficiency education 

ii. Develop marketing material for multi-family dwelling program

iii. Develop marketing material for small business audit component

8. Outreach and Education………………………………….12 weeks

i. Train energy efficiency educators 

ii. Track energy efficiency education units 

iii. On Site Data Collection


9. Evaluation, Measurement, and Verification …………….6 months

i. Procurement of qualified EM&V contractor

ii. Launch EM&V activities

10. Monthly & Quarterly Reports ………………………….monthly & on-going

Section III. Customer Description

Customer Description 

Detailed in sections above. 

Residential PG&E customers are the designated market sector for this information and education program.  Hard to reach non/limited English speaking residential customers (Spanish, Chinese, Tagalog, Tongan and Samoan languages) will be targeted.  

Customer Eligibility
PG&E Customers are eligible to participate. 


Residential


Small Business and Very Small Business Owners & Tenants

Customer Complaint Resolution - 

In addition ECSMC will Implement Quality Control:

The proposed work includes several levels of quality control:

· 5% of the educations will be monitored with Ride Alongs

· The forms completed by educators will be checked for completeness and legibility when turned in

· Educator performance will be continuously monitored for accuracy, completeness, and timeliness

· The data will be entered and will be reported on a monthly basis to the IOU administrator and Energy Division
Geographic Area

Program is being proposed to take place in San Mateo County of Northern California; PG&E utility service territory. To the best of our knowledge, this area is not a designated constrained area of the CAISO. 

Section IV. Measure and Activity Descriptions 
Education and Information Program : Not Applicable

Energy Savings Assumptions

Education and Information Program : Not Applicable

Deviations in Standard Cost-effectiveness Values

Education and Information Program : Not Applicable

Rebate Amounts 

Education and Information Program : Not Applicable

Activities Descriptions 

Education and Information Program : Not Applicable

Section V. Goals 

Our goal is to deliver education and a CFL to a minimum of 24,000 PG&E HTR Residential customers. If the below goals are met, we will have reached and delivered energy efficiency information to approximately 28,000 residential HTR customers.  ECSMC will utilize its multi-ethnic team of community educators and community organizers to accomplish the following:

1) One on one contacts and door-to-door canvassing strategy: The average community outreach worker will reach 6 customers a day.  This is based on the anticipation that “hard to reach” means exactly that. Training, holidays and other administrative requirements for the community outreach workers leaves 180 workdays per year. Single family canvassing with 5 community outreach workers performing 6 units a day will deliver 4, 680 units a year for 10, 800 over two years. 

2) Appointments from web site, flyers, brochures, advertising. The ECSMC web site receives approximately 700 hits a day, this will result in about a 2% return /interest in the program or approximately 14 inquiries a day. Education resulting from method is calculated as follows: 14 / per day * 180 wok days = 2,520 * 2 years, = 5,040 customer education. 

3) Distribution of flyers @ 5,000 flyers a year (10,000 for two years) will result in an additional 3% or 300 appointments for education. 

4) Workshop and community events will be scheduled at 3 workshops a month with 20 people on average attending each workshop.  3 workshops a month for 22 months is 66 workshops, for 1,320 customers served.  Community events located across San Mateo County are expected to be conducted in coordination with local governments and affiliated CBOS. A target goal of 3,000 persons reached through the Community event marketing channel.  

5) Finally, ECSMC provides services to 26,000 units of service to 13,000 customers a year – these customers will automatically receive the benefits of this information program. 

Section VI. Program Evaluation, Measurement and Verification (EM&V)

The Program is an education, information, and outreach program and does not have any direct energy savings associated with it. Therefore, the EM&V that will be proposed will be primarily qualitative and will evaluate, among other things, program process and customer responses / perceptions of the program. It is hoped that the EM&V contractor will be able to determine the degree to which the fact that a recognized local CBO delivered the information, in the appropriate language, within the correct cultural context was valuable for the promotion of energy efficiency within the reached household. 

The EM&V plan would also include an analysis of outreach costs per hard to reach resident that participated in the program and determine (if possible) whether the additional costs of reaching the “hard to reach” support pursuing continued outreach in this very individualized fashion.  

Finally, ECSMC would like for EM&V activities to be performed early in the program in order to benefit from early program feedback and EM&V recommendations. 

For this work, ECSMC, recommends Quantec, LLC who recently performed a process evaluation of the low income CARE program.  ECSMC believes that the firm is capable, understands, and is sensitive to the issues that surround hard to reach families and the programs that are in place to reach them.  

As a second option, ECSMC would recommend Itron/RER who completed the Phase I work related to the Statewide Needs Assessment.  

Both firms are considered qualified by ECSMC and both have no conflict of interests with ECSMC to perform this work. 

Section VII. Qualifications

A. Primary Implementer – Including experience managing similar programs.

The ECSMC Team represents a collaborative comprised of four organizations: El Concilio of San Mateo County, Keyes Solutions, Hemstreet Associates Together, the ECSMC Team is an especially strong candidate to perform the work described by the RFP. With a combination of local, state, and national expertise pertaining to HTR, low-income energy- efficiency, and energy efficiency programs, the Team has a successful record in the design and implementation of residential energy efficiency programs in the State of California.

A. Subcontractors - Including experience managing similar programs.

	Subcontractors and Similar Projects
	Education and Energy Efficiency Delivery 
	Residential

	Project
	
	

	Keyes Solutions
	
	

	PG&E Energy Partners
	
	(

	El Concilio of San Mateo County
	
	

	PG&E CARE Surveys
	(
	(

	PG&E Low-Income Energy Efficient Programs
	(
	(

	Richard Heath and Associates Education and Weatherization Pilot Project
	(
	(

	Keyes Solutions
	
	

	PG&E Energy Partners
	
	(

	Hemstreet Associates
	
	

	2002/2003 CPUC Non-Utility Energy Efficiency Implementation – South Bay Energy Rewards Program
	(
	(

	PG&E Low-Income Energy Efficient Programs
	(
	(


El Concilio of San Mateo County

El Concilio is nationally recognized for its premier multicultural community health and human educators educational and training program.  In addition, El Concilio is recognized for it’s leadership in community building, coalition building, in low-income communities for energy efficiency, health and other initiatives throughout the state of California. 

EL Concilio maintains a MIS System that will provide ongoing and updated information on service utilization, health needs, and demographics to assess and measure project impacts, identify problems and make changes if necessary. Process evaluation tools, fully integrated into the MIS system, include: assessment forms, general medical condition form, self-care skills assessment, satisfaction/needs surveys, pre-post-testing, and staff/promoter interviews.

PG&E CARE Surveys

Contracted by PG&E to enroll over 2,000 families into CARE, and conduct surveys for energy audits for over 200 Spanish-speaking homeowners

PG&E Low-Income Energy Efficient Programs

El Concilio was contracted by PG&E to advise and assist PG&E’s Low Income Energy Efficient Programs in: 1) developing a multi-cultural, multi-ethnic constituency that effectively reflects PG&E’s low-income customer population, 2) identifying the most effective approach to serve the low-income community using direct assistance funds, and 3) establishing structures for on-going, two-way communication and continuous improvements for future LIEE Program Years.  This included conducting public hearings and focus groups throughout PG&E service territory to assess statewide Low-Income Energy Efficiency program stakeholders’ perceptions of PG&E’s programs.  In addition the creation of a state wide multicultural, multi-ethnic constituency Strategic Alliance consulting team to assist PG&E in future program planning.

Richard Heath and Associates Education and Weatherization Pilot Project

Contracted by Richard Heath and Associates to manage a pilot project to provide education and weatherization installation to over 900 low-income households This included Telemarketing, purge lists, screening for client eligibility from Microsoft Excel spreadsheet provided by RHA, Set-Up appointments for Call Back House Calls on Marketing logs, House calls, Provided basic energy and energy conservation s information. Obtain customer’s commitment for two energy conservation practices, and installation of CFL, Obtain Property Owner Waiver for Referral for Refrigerator Replacement.  .  Currently, ECSMC has an Energy Partners contract to provide energy education to 1,100 low-income families.

Keyes Solutions

PG&E Energy Partners 

Richard Keyes (at Richard Heath and Associates) managed Energy Partners, a low-income weatherization program assistance including appliances and in-home education. The program served over 40,000 households covering a large portion of the state of California.

Hemstreet Associates

2002/2003 CPUC Non-Utility Program Implementer – South Bay Energy Rewards Program. Hemstreet Associates provided program implementer, RNA, LLC with direct operational project management services and support throughout program the course of the program.  Responsibilities include developing reporting requirements for prime and sub-contractors.  Hemstreet Associates was subcontracted to provide program planning, design, and program management services; Regulatory support; Education program and materials review and support; and procurement and management activities related to the program. 

B. Resumes or Description of Experience 

	BIOGRAPHICAL SKETCH
	Resume

On Page

	El Concilio of San Mateo County
	

	Ortensia Lopez, is a nationally recognized leader in creating coalitions, and partnerships, which have resulted in innovative initiatives that have empowered and encouraged participation in low-income communities. For more than 28 years, she has served in executive management positions in support of disenfranchised communities. She has served as a consultant for a number of utilities on issues related to low-income energy efficiency programs. As a member of national and statewide boards and commissions, her work has helped bridge low-income communities with mainstream opportunities. Ms. Lopez has earned many distinguished awards for exemplary leadership and contributions to the community, including Hispanic Magazine’s “Hispanic Achievement Award” in the family category, San Francisco County and City’s “ADELITA Award,” the “Lifetime Leadership Award” from the Latin –American Student Organization. She was also inducted into the “San Mateo County Women’s Hall of Fame. On September 25, 1999, she was presented the prestigious “Simon Bolivar Leadership Award,” by the Hispanic Community Foundation. 
	

	Keyes Solutions
	

	Richard Keyes, has more than 20 years of experience working with utility sponsored low-income energy efficiency programs. He has been involved in every facet of energy-efficiency programs as a field manager, program developer, program manager, and corporate officer. In his role with Richard Heath and Associates, he has worked with contractors from the private sector as well as the community-based organizations that deliver the low-income programs. In California, Mr. Keyes has worked with the State of California and local governments in the delivery of their programs. He has broad experience interacting with the low-income population who are the subjects of this study. Mr. Keyes has a keen understanding of the California utility environment having worked with a number of publicly owned utilities as well as with investor-owned utilities. In addition, he has considerable experience working in the California Regulatory environment, and has been involved in the development and delivery of programs for the CPUC.  For many years, he has been involved in a variety of roles as a consultant to utilities, and, as a stakeholder, in commission activities.
	

	Hemstreet Associates
	

	Irina G. Krishpinovich, proposed Project Manager has over ten years of experience in California public purpose energy efficiency program design, implementation, and administration.   She has extensive experience in California Public Utilities Commission processes for energy-efficiency and low-income public policy and rulemaking. Her experience includes providing project management, technical writing, and information architecture support to PGC funded energy-efficiency industry clients participating in rulemakings for energy efficiency and low-income energy efficiency and in all aspects of the PG&E low-income energy efficiency program. She has actively participated in the CPUC statewide program objectives via the Low Income Government Board, and the California Board for Energy Efficiency.
	

	 
	

	
	


Section VIII. Budget

Budget Summary is as follows: 

Total program budget: 

1,484,900

Total Administrative


827,010
55.69%

Total Marketing


129,040
8.69%

Total Direct Implementation 
393,859
26.52%

Total EMV



134,991
9.09%

� Based on the IOU workbook HTRlist7-111.xls created in July 2002 by the Edison Company for the four IOUS. It was prepared in order to assist utility and non-utility implementers track participation by HTR groups.  





( IOU HTR Zip Code list identified zip code as HTR, however Census demographic look-up indicates there is no population in the zip code.





� Table DP-1Profile of General Demographic Characteristics 2000





� Table DP-4. Profile of Selected Housing Characteristics: 2000. Geographic area: San Mateo County, California





� Per the Energy Efficiency Policy Manual, SMCER considers small and very small nonresidential (in this case small businesses) as those utility customers whose annual electric demand is between less than 20K to 100 kW and or whose annual natural gas consumption is between less than 10,000 therms to 50,000 therms. 





El Concilio of San Mateo County 
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