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Section I.  Program Overview

A. Program Concept

Feit Electric, a compact fluorescent lamp manufacturer, proposes to implement The Convenience Store ENERGY STAR CFL Program  (Program) to increase sales of ENERGY STAR( qualified compact fluorescent lamps (CFLs).   The Program will target non-English speaking residential customers by concentrating program activities in non-English speaking communities throughout Southern California Edison (SCE), Pacific Gas and Electric (PG&E), and San Diego Gas and Electric (SDG&E) service territories, which have been underrepresented in past utility programs. 

B. Program Rationale

The Program will be open to any convenience store located in a predetermined ethnic community and within a zip code served by one of the three Investor Owned Utilities (IOUs). The State of California has the second greatest number of convenience stores totaling 9,087 stores 
. Many shoppers visit these stores more than once a week due to convenience, reasonable prices, safety and service.  Out of the top ten product categories sold, general merchandise sales ranks fifth, just below beer sales.  Thus, allowing the Program to target a market segment that may have not been informed about or participated in past utility lighting programs.

The proposed Program will provide free 15-watt and 23-watt CFLs to eligible convenience stores with the intent to offer CFLs at reduced, if not free, retail prices to end users. Targeted multi-lingual point-of-purchase (POP) educational materials in various languages will be developed and installed in participating stores to educate non- English speaking customers about the benefits of ENERGY STAR CFLs. 

C. Program Objectives

The primary objective of the Program is to deliver net annual savings of 40,334,000 kWh.  This number is based on shipped over 875,000 CFLs to participating retailers over the two-year period of the Program.    

Table 1 – Projected Net kWh Savings

Utility
2004
2005
Total

SCE
6,914,400  
9,219,200  
16,133,600

PG&E
6,914,400  
9,219,200  
16,133,600

SDG&E
3,457,200  
4,609,600  
8,066,800


17,286,000
23,048,000
40,334,000

· Energy Savings.  California ratepayers participating in this Program will receive immediate energy savings by purchasing and installing CFLs.  Since we will propose an estimated useful life of 5 years for an ENERGY STAR CFL, the program will also produce long-term energy savings.   
· Increased Sales/Profits for Small Local Retailers.  The convenience store has a clear niche in that people tend to shop there for convenience and are more likely to make an impulse purchase.  Frequent shoppers are satisfied, loyal customers.  About 40% of convenience store shoppers go into the store to buy merchandise once a week or more
. We are unaware of any past utility program that has targeted convenience stores directly, though collectively; convenience stores cater to a significant amount of consumers.  Our proposed Program will be customized to meet the specific needs of these small retailers, and is structured specifically to encourage their participation.  By taking advantage of program incentives, these small businesses can introduce a new product other than incandescent lamps and increase their sales of CFLs to generate additional revenue.  

Section II.  Program Process

A. Program Implementation

Feit Electric strives to continuously be innovative and providing a direct link to retail partners for program implementation and product.  Past lighting programs that Feit Electric has participated in have utilized third party organizations, which encouraged close partnerships between manufacturers and retailers.  To increase market penetration into new markets and to provide a more cost-effective program, it makes sense to work directly with retailers. 

SCE, PG&E, and SDG&E have proposed to implement statewide residential lighting programs, which have not focused on ethnic convenience store retailers in the past. We see little chance for our Program to overlap with utility programs.  To ensure, however, that there is no duplication, Feit Electric will coordinate with utility program managers as necessary. 

Our proposed Program includes the following elements:

· Incentives.  Feit Electric proposes the incentives to be paid directly to the manufacturer (upstream) to cover the cost of CFLs as well as custom display that will be created.  After we conduct our market research, the Program will provide custom shipper displays that may include dump displays, shipper displays, and/or power panels so the retailer does not have to lose valuable shelf space to display the CFLs.  The incentives would allow convenience store retailers to receive free CFLs allowing them to participate with no out of pocket expense. This is an important factor given that 2002 convenience store profits were down 24.3% from 2001
.  It should be noted that the industry is comprised of a large number of independent single-store operators who cannot afford a large out of pocket expense to participate in these programs. Incentives also provide an opportunity for retailers to increase revenue thus making program participation very attractive.  Since the CFLs will be offered free to participating retailers, we expect retail prices of $0.99/unit, thus allowing convenience stores to offer a very competitive price point.

· Outreach Materials and Retailer Training.  
1. Market Research.  Upon Program being funded, we will compile data on the ethnic convenience store market within each IOU service territory with focus on convenience type stores that include but not limited to mini-marts, liquor stores, 7-11, and “carneceria” (convenience stores in Hispanic communities) types that primarily serve non-English speaking customers.    

2. Program Announcement Mailing.  Once we have compiled a mailing list of eligible convenience store retailers we will review the mailing list to ensure that each store is located in a zip code served by one of the three IOUs.  We will prepare a recruitment package containing a participation agreement and a few other basic informational documents.  The package will be printed and distributed via mail (with tracked delivery) to the retailers on our mailing list.

3. Telemarketing. In addition to the program announcement mailing, Feit Electric has a complete telemarketing staff that will be able to target convenience store retailers in specific non-English speaking communities to inform them how they can participate.  Our telemarketing team consists of several individuals that can speak multiple languages to clearly communicate program requirements. 

4. Develop Program Participation Agreement. We will develop a simple 1-2 page enrollment form that retailers will complete to join the program and request units.  The form will convey basic program rules and what retailers need to do to participate.  The following information will be collected on the agreement: 

· Retail name and location

· Phone number

· Electric Utility

· Number of CFLs requested

5. Recruitment Visits. Field Representatives will target retailers to encourage participation in the Program.  The team of Field Representatives will include individuals with appropriate language skills and thorough technical training on CFLs.  They will visit stores to explain the Program, answer questions, and assist retail staff with completing the Participation Agreement. 

6. Process Participation Agreements.  As retailers return signed Participation Agreements, Feit Electric program staff will enter all information into an Excel database.  At this point program field representatives will visit the retailer to ensure they are eligible to participate and that they service primarily non-English speaking customers.

7. Provide Ongoing Support for Participating Retailers.  Program field representatives will be the primary points of contact with all participating retailers.  They will visit their retailer “accounts” and provide ongoing assistance regarding Program participation.  Field representatives will answer questions, monitor CFL sales, and help complete any required reporting or paperwork.  The field representatives will also install the Program POP materials, and train staff on the benefits of CFLs.

B. Marketing Plan

In-store educational materials will be created for use by participating retailers.  These materials will be designed to convey clearly to consumers the benefits of ENERGY STAR CFLs.  The types of POP materials will be determined after discussions with retailers to ensure that the items will be appropriate for the stores.  Examples of potential POP include shelf talkers, window clings, display panel, brochures, and posters.  A professional translation firm will translate all pieces into targeted languages, which may include Chinese, Spanish, Vietnamese, Korean, etc.

C. Retailer Enrollment

Feit Electric will target convenience stores that are located within ethnic communities that have a high concentration of non-English speaking customers.  Our outreach to these retailers will consist of a mass mailing, telemarketing, and direct contact with storeowners by utilizing field representatives.  Convenience store owners will be enticed to enroll since they will be receiving CFLs for free with no other hidden agenda.  Upon deciding to participate, members will submit a Participation Agreement.

D. Materials

Education materials and tools will be developed that will provide consumers factoids of the benefits associated with CFLs in their appropriate languages.  Specific tools such as panel displays may be offered to retailers so they don’t have to allocate shelf space for the product and will allow the display to be in a highly visible location in the store.

E. Payment of Incentives

Upstream rebates are used in this Program and there will be no need to pay incentives to targeted end users.  Feit Electric will provide monthly reports from the participation agreements and proof of delivery documentation, which will be the proof for total number of units distributed to each retailer.

F. Staff and Subcontractor Responsibilities

Feit Electric will provide our own experience staff to fulfill all of the obligations of the Program.  This will include the following positions:

Position Title
Responsibilities
% of Time Devoted to Program

Senior Program Manager
Provide general program oversight
10%

Program Manager
Manager day-to-day operation of the Program
25%

Marketing Coordinator
Oversee development of outreach materials
10%

Program Coordinator
Oversee tracking of participation agreements and CFL requests
35%

Telemarketers
Assist with recruitment of retailers
25%

Field Manager
Manage field activities
50%

Field Staff
Provide assistance to participating retailers
50%

IT Support
Provide IT support for the Program
5%

G. Work Plan and Timeline for Program Implementation

Task
Timeline

Task 1. Conduct market research
Jan 04 - Feb. 04

Task 2. Develop education materials
Feb. 04

Task 3. Print educational materials
Mar. 04

Task 4. Conduct mailings and telemarket to targeted retailers
Mar. 04

Task 5.  Commence field recruitment efforts
Mar. 04 - Ongoing

Task 6.  Develop participation agreement 
Mar. 04

Task 5. Process participation agreement
Ongoing

Task 6. Provide field services
Ongoing

Task 7. Provide product and marketing materials to retailers
Ongoing

Task 8. Coordinate with IOUs and other programs
Ongoing

Task 9.  Ship CFLs to participating retailers
Ongoing

Task 10.  Submit proof of delivery documentation
Ongoing

Task 11. Provide monthly and final reports
As required by CPUC

Section III.  Customer Description

A. Customer Description

The Program will target non-English speaking residential customers through the convenience store retail channel within the three IOU service territories, including, but not limited to the following ethnicities; Chinese, Korean, Vietnamese, Hispanic, Philipino, Asian Indian and Japanese.

B. Customer Eligibility

Any convenience store operating within a zip code served by a California IOU is eligible for participation.  Convenience stores participating in any other utility program will not be eligible for participation under this Program.  

C. Customer Complaint Resolution

Feit Electric has an 800 number already established for customer service.  We have customer service staff that is dedicated to answering questions, resolving customer complaints and issues. Our products are guaranteed to be free from any manufacturing defect.  Should the lamp fail to meet the specification, Feit Electric will replace the CFL to the consumer for free, no questions asked.  All of Feit Electric’s CFL packaging contains warranty information and provides instructions on how to return the bulb for a free replacement.  If customers are not satisfied with implementers complain resolution efforts, they would be directed to either the IOU or a representative of the CPUC Consumers Affairs Branch, if the customer seek the higher authority.

D. Geographic Area

Table 2.  2000 California Population of Targeted Ethnic Groups

County
Chinese Population
Korean Population
Vietnamese Population
Latino Population







Los Angeles
      329,352 
      186,350 
        78,102 
   4,242,213 

Santa Clara
      115,781 
        21,647 
        99,986 
      403,401 

Orange
        59,717 
        55,573 
      135,548 
      875,579 

Alameda
      112,006 
        14,217 
        23,817 
      273,910 

San Diego
        30,750 
        12,004 
        33,504 
      750,965 

San Francisco
      152,620 
          7,679 
        10,722 
      109,504 

San Mateo
        48,996 
          4,573 
         2,308 
      154,708 

Sacramento
        30,455 
          4,955 
        16,372 
      195,890 

Contra Costa
        28,948 
          5,142 
         5,168 
      167,776 

San Bernardino
        12,580 
          7,407 
        10,003 
      669,387 

Fresno
          4,894 
          1,326 
         2,471 
      351,636 

San Joaquin
          5,478 
            796 
         6,032 
      172,073 

Riverside
          6,590 
          5,336 
         6,612 
      559,575 

Solano
          3,318 
          1,113 
         1,504 
        69,598 

Ventura
          6,343 
          3,309 
         3,308 
      251,734 

Monterey
          2,226 
          2,877 
         1,815 
      187,969 

Kern
          1,874 
          1,495 
            803 
      254,036 

Stanislaus
          1,980 
            505 
         1,234 
      141,871 

Yolo
          6,059 
          1,178 
         1,331 
        43,707 

Santa Barbara
          2,861 
          1,580 
         1,016 
      136,668 

Merced
            444 
            238 
            231 
        95,466 

Sonoma
          3,007 
            967 
         1,359 
        79,511 

Tulare
            881 
            320 
            210 
      186,846 

Marin
          3,523 
          1,061 
         1,257 
        27,351 

Sutter
            275 
            135 
              78 
        17,529 

Santa Cruz
          1,969 
            662 
            360 
        68,486 

Placer
          1,356 
            571 
            363 
        24,019 

Butte
            637 
            181 
            192 
        21,339 

San Luis Obispo
          1,328 
            596 
            379 
        40,196 

Yuba
            167 
            133 
              64 
        10,449 

Kings
            344 
            101 
              65 
        56,461 

Napa
            537 
            325 
            132 
        29,416 

El Dorado
            558 
            175 
            104 
        14,566 

Shasta
            291 
            118 
              87 
         8,998 

Imperial
            645 
            535 
            100 
      102,817 

Humboldt
            270 
            147 
              73 
         8,210 

Madera
            160 
              60 
              38 
        54,515 

San Benito
            123 
              82 
              58 
        25,516 

Mendocino
            380 
              57 
              42 
        14,213 

Glenn
              49 
                6 
                3 
         7,840 

Nevada
            186 
              68 
              32 
         5,201 

Del Norte
              46 
              15 
              16 
         3,829 

Siskiyou
              78 
              28 
                7 
         3,354 

Lake
            100 
              26 
                8 
         6,639 

Tehama
              72 
              31 
              13 
         8,871 

Tuolumne
              90 
              14 
              21 
         4,445 

Amador
              30 
              29 
              43 
         3,126 

Calaveras
              48 
              35 
                9 
         2,765 

Lassen
              48 
              16 
              13 
         4,681 

Colusa
              32 
              24 
                3 
         8,752 

Inyo
              36 
                9 
                3 
         2,257 

Mono
              28 
              25 
                1 
         2,274 

Mariposa
              22 
                4 
                2 
         1,329 

Plumas
              33 
              10 
                6 
         1,177 

Trinity
                6 
              11 
                2 
            517 

Modoc
              12 
                5 
                1 
         1,088 

Sierra
                1 
               -   
                1 
            213 

Alpine
                2 
               -   
              -   
              94 

Section IV.  Measure and Activity Descriptions

A. Energy Savings Assumptions

· Coincident Peak Demand Reduction.  The DEER Study reports peak kW energy savings for a 15w CFL of 13.6 watts and 22.7 for a 25w CFL. Based on the objectives of the Program combined peak demand savings for all three IOUS is 15,085,000 kW.  Table 5 summaries peak demand savings by utility.

Table 5 - Peak kW Savings by IOU Territory

Utility
Peak kW Savings

SCE
6,034,000

PG&E
6,034,000

SDG&E
3,017,000

Total
15,085,000

· Electric Energy Savings (kWh). In order to calculate the kWh savings associated with the Program, we collected information on CFLs using the DEER Study.  The Program will utilize a net to gross ratio of .80 and will provide customers with free CFLs in 15w and 23w categories.
Table 6 summarizes energy savings by utility based on the project number of CFLs to be given away.  Table 7 summarizes the total Program kWh and kW savings.

Table 6 - Net kWh Savings by IOU Territory

Utility
Peak kW Savings

SCE
16,133,600

PG&E
16,133,600

SDG&E
8,066,800

Total
40,334,000

Table 7.  Total kWh and kW Savings

Total Annual Net kWh Savings
Total Peak kW Savings

40,334,000
15,085,000

Table 8.  Energy Saving Assumptions


Average Use per Day (Hours)
Annual kWh Base
Annual kWh New
Annual kWh Savings
Measure Lifetime (Years)
Incremental Measure Cost









CFL – 15W
2.5
60.6
15.1
45.5
5
$10









CFL – 25 W
2.5
101
25.2
75.8
5
$10

Table 9.  Projected CFL Quantities by Service Territory


Quantity 2004
Quantity 2005
Total Quantity






PG&E




15 W
90,000
120,000
210,000

23 W
60,000
80,000
140,000

Total
150,000
200,000
350,000






SCE




15 W
90,000
120,000
210,000

23 W
60,000
80,000
140,000

Total
150,000
200,000
350,000






SDG& E




15 W
45,000
60,000
105,000

23 W
30,000
40,000
70,000

Total
75,000
100,000
175,000






Total 15 W
225,000
300,000
525,000

Total 23 W
150,000
200,000
350,000

Total
375,000
500,000
875,000

NOTE: Based on ENERGY STAR testing requirements, CFLs must test at a minimum lumen per watt output based on the category.  Our proposed 23w is rated at 69.5 lumens per watt (1,600 lumens total) and qualifies as a replacement for a standard 100w incandescent lamp. (Feit Electric can provide supporting documentation to prove performance of the proposed 23w Feit Electric CFL for this Program).

Although we are using energy savings assumptions using a 25w CFL replacement and actually giving away a 23w CFL, we will discount 2-watts of energy savings for each 23w CFL given away under this Program since the DEER Study does not provide data for 23w CFLs.

B. Deviations in Standard Cost-effectiveness Values

· Net-to-Gross Ratio. No deviation from DEER Study

· Estimated Useful Life. Feit Electric currently has a rated lifetime of 6,000 hours for the 15w and 8,000hours for the 23w, both which meet the ENERGY STAR specifications.  Based on usage of 2.5hours per day, the proposed 15w would provide an Estimated Useful Life of 6.5 years and the 23w would provide over 8 years.  For this Program, we will use an Estimated Useful Life of 5 years for both the 15w and 23w.

· Incremental Measure Cost. No deviation from DEER Study
C. Rebate Amounts
The Program is requesting a per unit incentive of  $3.00 for 15-watt and 23-watt mini CFLs.  The rational for this incentive rate includes cost to manufacturer the bulb, breakage, and the flexibility to offer a 60-watt and 100-watt replacement. With the incentive, the Program will be able to cover internal per unit costs and allow for CFLs to be given away for free to convenience stores retailers and to provide merchandising materials as needed by store.  

D. Activities Descriptions 
Not applicable.

Section V.  Goals

The goals of the Program are to giveaway 875,000 CFLs to non-English speaking people across all three IOU service territories and produce net kWh savings of 40,334,000

Table 10.  Unit Goals


Quantity 2004
Quantity 2005
Total Quantity

PG&E




15 W
90,000
120,000
210,000

23 W
60,000
80,000
140,000

Total
150,000
200,000
350,000






SCE




15 W
90,000
120,000
210,000

23 W
60,000
80,000
140,000

Total
150,000
200,000
350,000






SDG& E




15 W
45,000
60,000
105,000

23 W
30,000
40,000
70,000

Total
75,000
100,000
175,000






Total 15 W
225,000
300,000
525,000

Total 23 W
150,000
200,000
350,000

Total
375,000
500,000
875,000

Table 11 - kW Goal by IOU Territory

Utility
Peak kW Savings

SCE
6,034,000

PG&E
6,034,000

SDG&E
3,017,000

Total
15,085,000

Table 12 - Net kWh Savings Goal by IOU Territory

Utility
Peak kW Savings

SCE
16,133,600

PG&E
16,133,600

SDG&E
8,066,800

Total
40,334,000

Feit Electric will have other indicators that will be used to measure program success include the total number of participating convenience store retailers in ethnic communities and total number of stores displaying Program-provided POP materials

Section VI.  Program Evaluation, Measurement and Verification (EM&V)

Upon being granted funding from the CPUC, Feit Electric will work directly with an independent EM&V consultant to develop the evaluation plan for this program.  Program evaluation will be based on the Energy Efficiency Policy Manual guide to program evaluation.  

Verifying Eligible Program Participants.  Program participants will be screened initially upon submission of a Participation Agreement Form.  Program staff will verify that the retailer is currently being served by an IOU service territory via that territory’s current zip code list.  In the final EM&V plan, we propose to conduct audits to ensure participant eligibility.  

Delivery of Free CFLs to Eligible Retailers.  Feit Electric intends to utilize a carrier that can provide proof of delivery documentation and maintains package-tracking capabilities to ensure delivery to the appropriate location.  In the final EM&V plan, we will propose to verify a proportional amount of deliveries.

Measuring Energy and Peak Demand Savings.  Feit Electric proposes to conduct phone interview with a sample of program participants to determine energy and peak demand savings.  The sample will be determined on the number of actual program participants over the two-year period of the Program.  An interview questionnaire will be developed as part of the final EM&V plans and intend to capture, but not be limited to the following:

· Name, address, city, state, zip

· Confirm number of CFLs received

· How many CFLs were sold?  

· Are you aware of CFL technology?

· Have you participated in past programs?

· Did customers like the POP?

· Effectiveness of educational materials?

· What benefits did the retailer have from participating in the program?

Program Materials. Feit Electric proposes to evaluate the program materials to determine their effectiveness during the Program.   

Provide Ongoing Feedback.  Feit Electric seeks to gather ongoing feedback on program delivery as the EM&V consultant gathers data after interviewing program participants.  Feit Electric proposes to also institute a process evaluation with all program participants to gauge program delivery and determine the need for any mid-stream adjustments in program delivery. 

EM&V Contractors.  Feit Electric would request to work with Quantec, LLC on EM&V activities for the Program.  Quantec has designed, implemented, and analyzed literally hundreds of telephone and in-person surveys/interviews for process and impact evaluations. Quantec staff has extensive experience with various kinds of energy conservation programs.   

Proposed Budget.    

Table 3 - Proposed EM&V Budget
IOU
Budget

SCE
$65,000

PG&E
$65,000

SDG&E
$35,000

Total
$165,000

Section VII.  Qualifications

A. Primary Implementer.  

Feit Electric began in 1978 as a small fluorescent lamp manufacturer in Los Angeles and has become one the of the largest light bulb manufacturers in the world.  Feit Electric’s growth can be attributed to our ability to continuously adapt to the ever-changing light bulb market.  Feit Electric innovated and pioneered the Mini Twist ECOBULB( in 1999 and continues to lead the way in compact fluorescent technology.  From dimmable reflectors to outdoor floodlights, from decorative globes and chandeliers to standard household shapes…Feit Electric has a compact fluorescent lamp for every application.  Feit Electric introduced the first 13-watt mini twist in 2001 and sold over 100 million of these lamps.  Then in 2002 Feit Electric introduced the first 23-watt mini twist and in 2003 added the first replacement CFL for a 120-watt outdoor, fully waterproof reflector.  We have our own engineering staff and factory, which allows us to be the first in innovative, energy saving technology.  Feit Electric has enormous market presence in California with national retail partners that include Lowes Home Improvement, Home Depot, and Costco Wholesale.  We service virtually every major retailer across the nation, including small hardware and specialty stores.  

D. Program Experience.  

Feit Electric, which is a California based company, has played a major role in both residential and commercial programs.  Feit Electric participated in the very first residential and nonresidential compact fluorescent lamp program in 1993 with SCE.  Since then, Feit Electric has participated in several utility programs across the nation.  Listed below are some of the more recent 2002-2003 programs that Feit Electric has participated in:

· 2003 ENERGY STAR CFL Program for Small Hardware and Grocery Retailers

· SMUD Residential Lighting Program

· ENERGY STAR CFL Coupon Campaign

· Change A Light Campaign

· California Statewide Campaign

· California Residential Lighting and Appliance Program 

· New Jersey ENERGY STAR Lighting Incentive Project

· Northwest Lighting Program

· NEEP ENERGY STAR Residential Lighting Program

· MEEA ENERGY STAR Residential Lighting Program

· Wisconsin Focus on Energy Program

· Nevada ENERGY STAR Residential CFL Program

Given the extensive background that Feit Electric has attained from participation in current and past utility programs, we have gained the critical knowledge necessary to complete effective implementations of energy efficiency programs.  The current staff at Feit Electric has worked on many of these utility programs and understands the dynamics of how they operate.  Feit Electric is known in the industry to work with retailers (across the nation) to promote the use of energy-efficient CFLs. We have done this through a variety of methods that includes: 

· Providing marketing materials and ideas

· Providing educational materials

· Providing training to retailers on the benefits of selling CFLs

· Having a trained sales team to meet retailers needs

· Providing staff for promotional activities

· Having a department of customer service representatives able to answer consumer questions and fulfill replacement requests

In addition, Feit Electric has worked with ENERGY STAR, D&R, and many utilities across the nation, which gives us a strong insight into program implementation and participation.  Feit Electric is also the only manufacturer who has a dedicated staff for Residential and Commercial Utility Programs, which allows us to fully participate in all utility programs. We have the knowledge and background necessary to implement successful partnerships.

Feit Electric has developed the proposed program based on normal distribution methods, which we service daily.  We have the dedicated staff with the knowledge and understanding of program implementation.

C. Resumes

Ed Walker Jr. – Feit Electric Company, Inc., 1986 – Present

Mr. Walker is the lead coordinator for Feit Electric’s, program participation for the utility industry.  He joined Feit Electric in 1986, having over 10 years of retail experience working for such companies as Builders Emporium, Home Depot, Ole’s, National Lumber, and Angels.  His past experience included developing merchandising techniques and assisting with new technology market transformations. He has extensive experience in the development and implementation of successful programs involving partnerships between utilities and retailers.  Currently, he is the Vice President of Feit Electric, a position he has held for the past 17 years.  He supervises all aspects of Feit Electric’s national sales department, which encompasses working with sales managers, in house salespeople, and outside sales reps. He has been instrumental in coordinating national retail CFL programs with many utilities across the nation. He was responsible for the first Home Depot buy-down program with SCE in 1993.  Given his vast experience in the retail market, he has provided the link between retailers, utilities and Feit Electric.  He can attribute his success to his various innovative firsts:

· First CFL working Display

· First Meter Display

· First Utility POP

He has extensive background and understanding of the complexities if dealing with utility program.   

Past Work Experience

1982-1985 Sales Through Service (STS) - President.

He was the President of Sales through Service, a service company that provided service for lighting manufacturers in retail stores. He had 14 employees servicing over 500 retail accounts in the DIY market throughout California.  He worked with manufacturers to improve product line, determine the needs of consumers and increase merchandising techniques for the manufacturers.

1976-1981 Crystal Lamp Parts - National Sales Manager

Mr. Walkers was the National Sales Manager for a lamp and lighting company who sold to lighting showrooms, distributors, and DIY home centers.  Over the course of years, he took sales from 3,000,000 to 15,000,000 annually.

Education:

Biola College- La Mirada, CA  1969

Trenton State Teacher College- Trenton, NJ  1971-1973

UCLA- course work in psychology 1974

Maria “Veeh” Bautista - Feit Electric Company, Inc., 1986 – Present

Since joining Feit Electric in 1986, Veeh has managed all utility programs for Feit Electric.  She has been responsible for the design and implementation of utility-based programs with select retailers across the nation.  Some of her responsibilities include responding to utility bids, acting as liaison for utility companies, as well as, sales staff and retailers, providing necessary back up documentation and samples.  She provides continuous support and direction to staff members and retailers during program participation.  She is also responsible for providing utility companies with invoices and proof of performance documentation.  Veeh’s core responsibilities consist of managing relationships with utilities and retailers on various programs to help facilitate the adoption of energy-efficient lighting products at various retail distribution levels.  She has helped foster the increase of participating retailers throughout California for programs with SCE, PG&E, SDG&E, SMUD and many other local utilities.  She has worked closely with many utility Program Managers since the first inception of utility programs.  Listed below are some of the utility programs that she had administrated:

· SCE Residential 1993 Compact Fluorescent Bulb Program

· Long Island Power Association - 2002

· United Illuminating - 2002

· New Jersey Utility Cooperative Program - 2002

· Batelle Pacific Northwest Division - CFL RFP 411205 - 2002Nevada 

· Residential CFL Program - 2003

· SMUD 2003 ENERGY STAR Change a Light Campaign

· Ecos HAG Program - 2003

· 2003 Residential ENERGY STAR Lighting Incentive Program - Spring Promotion

· 2003 Residential ENERGY STAR Lighting Incentive Program - Fall Promotion

Education:

University of Sto. Tomas, Manila, Philippines - 1985

Airline Ticketing & Reservations Course, Manila, Philippines - 1984

Section VIII.  Budget

· Our proposed two-year budgets for each utility territory are summarized in 
Table 
13 below.  The budgets include all labor expenses and other direct costs. 

Table 13.  Program Budget Summary

CPUC Budget Proposal – Convenience Store Totals (In Dollars $)













PY2004
(1/02/04 - 12/31/04)

PY2005
(1/02/05 - 12/28/05)

Grand Total


PG&E
SCE
SDG&E

PG&E
SCE
SDG&E














Administrative Costs










Labor
260,255
199,755
99,950

260,255
199,755
99,950

1,119,920

Benefits
-
-
-

-
-
-

-

Overhead
68,899
51,959
25,998

68,899
51,959
25,998

293,712

Travel 
35,000
30,000
10,800

40,000
35,000
12,000

162,800

Materials & Handling
62,000
40,000
25,000

82,500
50,000
30,000

289,500

General & Admin.
12,500
12,500
12,500

13,000
13,000
12,500

76,000

Sub-Total
438,654
334,214
174,248

464,654
349,714
180,448

1,941,932










  

Marketing/Advertising/Outreach









Produce Recruitment Materials
500 
 500 
 500 

300 
300 
 300 

 2,400 

Design POP/Display Materials
10,000
10,000
8,000

5,000
5,000
5,000

 43,000 

Print POP Materials
30,000
30,000
25,000

30,000
30,000
20,000

165,000

Produce Training Materials
2,000
2,000
800

500
500
-

5,800

Language Translation
1,000
1,000
1,000

1,000
1,000
1,000

6,000

Sub-Total
43,500
43,500
35,300

36,800
36,800
26,300

222,200












Direct Implementation Costs










Incentive of $3.00 per CFL
450,000
450,000
225,000

600,000
600,000
300,000

2,625,000 

Sub-Total
450,000
450,000
225,000

600,000
600,000
300,000

2,625,000 












Measurement and Evaluation Costs









Field Verification 
32,500 
 32,500 
 17,500 

32,500 
 32,500 
 17,500 

165,000

Sub-Total
32,500 
 32,500 
 17,500 

32,500 
 32,500 
 17,500 

165,000












Total Feit Electric Cost





















Total Program Cost
964,654
860,214
452,048

1,133,954
1,019,014
524,248

4,954,132

� Source: www.nacsonline.com


� Assumes a net to gross of .80.


� Source: www.nacsonline.com


� www.nacsonline.com


� Source:  U.S. Census Bureau.   


� All assumptions with the exception of Measure Lifetime are from the 2001 DEER Study.  Feit Electric currently has a rated lifetime of 6,000 hours for the 15w and 8,000 for the 23w, which both meet the ENERGY STAR specifications.  Based on usage of 2.5 hours per day, the 15w would provide a measure lifetime of 6.5 years and the 23w would provide over 8 years.  For this Program, we will estimate measure lifetime at 5 years for both the 15w and 23w CFLs..


  






