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SECTION I.
P r o g r a m   O v e r v i e w

Mission Statement: 

“To provide a sustainable multi-tiered cross cutting Energy Efficiency platform designed to empower San Gabriel Valley Cities with ‘energy knowledge for real power’ and to implement community based energy saving outreach programs”.
a. pROGRAM cONCEPT
Global Energy Services, Inc. and ASW Engineering are pleased to partner with and represent the San Gabriel Energy Efficiency Partnership (SEEP) - the Southern California cities of Monterey Park, Baldwin Park, La Puente, Duarte, West Covina – to submit the following proposal for funding a “Local Cross-Cutting Multi-language efficiency Outreach Program” for the delivery of energy efficiency and energy management services during the calendar years 2004 and 2005. The partnership seeks $1,340,000 in funding for PY 2004 & 2005 to implement the San Gabriel Energy Efficiency Partnership’s information outreach component of the proposal. The Hardware/Incentive proposal is submitted as a separate proposal.
b.  pROGRAM Rationale:

Global Energy Services, Inc. (GES) started work on creating a San Gabriel Valley Energy Efficiency Partnership (SEEP) in 2002, as a means to establish a partnership between cities of San Gabriel Valley. The basis of this partnership is to encourage cities to create community based energy efficiency programs as part of energy master plan.

In 2002, GES designed, managed and implemented a comprehensive turn key energy efficiency program for the City of Baldwin Park. In 2003, GES conducted several presentations at the San Gabriel Valley Council of Governments (SGV-COG) meeting of Public Works Directors to introduce the concepts of an Energy Efficiency Partnership and to establish a concept of partnering for sustainable community values. It was quite a revelation to learn that key decision makers were totally unaware of the key aspects of energy efficiency and their busy schedules made it impossible to make sound energy efficiency decisions. Cities of the San Gabriel Valley eagerly embraced the partnership proposal. As a first step GES selected 5-cities with strong ethnic presence (Chinese and Hispanic) to build this model of SEEO. 
The Cities of Monterey Park and Baldwin Park passed City Council Resolutions (Enclosed with hard copy) with a 5-0 City Council vote to jump start the SEEP Alliance. Three other Cities Duarte, La Puente and West Covina (Letters form the Mayor’s enclosed with Hard Copy) have it on their board agenda for their next upcoming meeting. Other San Gabriel Valley Cities have expressed a strong desire to join the partnership. The SEEO program will build upon the success in 2004 & 2005 and extend the programs to other Cities.













The purpose of the SEEO has been to craft a planning, development, and implementation model through which the Cities, and GES work together to bring energy efficiency benefits to Cities, residents and schools within these communities. The offerings in line with the demographics of these Cities will be in Chinese, Spanish and English.
SEEP Alliance (2004-2005)                  Additional SEEP Beneficiaries
The City of Monterey Park 
  All other Cities of San Gabriel Valley


The City of Baldwin Park                   (Alhambra, Arcadia, Glendora, Pomona,           

The City of Duarte                                      Diamond Bar, Industry, and others)
 

The City of West Covina
         

through a SEEP Component which

The City of La Puente                     
empowers them to access 
‘Energy Knowledge for Real Power’ savings
- In Alliance With -
Global Energy Services - ASW Engineering - American Municipal Services

Global Energy Services, Inc. is currently implementing the Chinese Language Efficiency Outreach (CLEO) (CPUC Ref: # 278BC-02). CLEO is an educational outreach program focusing on a media campaign designed to provide educational workshops and demonstrative energy audits in San Gabriel Valley, (Los Angeles County – PY 2002). For PY 2002, CLEO worked with the Chinese community in the participating Cities providing them with ‘energy knowledge for real power savings’. Even though CLEO is an ‘Information Only’ program we have documented over 100KW in demand savings and over 700,000 KWh in energy savings. This has helped us design the SEEP program. This proposal is an ‘Information Only’ program relying on the strong Ethnic language experience and extending the energy saving benefits to the Latino and other communities. Our foundation is built on trust, goodwill and experience with:
1.
Ability to Overcome Market Failures

▪
CLEO has effectively addressed market barriers by targeting low and moderate income Chinese customers with a language barrier. 

▪
CLEO has offered 48 in-language seminars and has reached a record attendance with an average of 35 customers for each seminar.
▪
CLEO’s toll free hotline has received over 3000 calls since its launch last August.
▪
The EM&V Conducted by ASW Engineering indicates that 94% of the customers credit CLEO for their understanding of Utility Rebate Programs.
2.
Equity

(
CLEO’s Marketing Outreach has focused on reaching hard to reach previously inaccessible customers including Adult Day Care Centers.

(
CLEO made no distinction on its offerings. Fulfillment in terms of Free Energy Audits was focused to the target customers.
3.
Innovation – (out of the stated PIP goals)
▪
CLEO created its own Chinese Language Residential Software for Energy Audits.

▪
CLEO implemented a Chinese schools outreach where students won prizes for having their parents attend CLEO workshops. CLEO also offered workshops at Chinese Adult Day Care Centers.

▪
CLEO worked with Cities of San Gabriel Valley helping customers access local City incentive programs.

▪
CLEO as an ‘Information Only’ program is a proud trend setter by recording customer energy savings (verified by ASW Engineering) of over 100KW in Electrical Demand and over 700,000 KWh in Energy Savings.
4.
Coordination with Other Programs

(
CLEO has presented all applicable Utility and local programs for the residential and small business Chinese customers of San Gabriel Valley and San Francisco.

(
For out of area customers CLEO has recommended applicable local programs

(
CLEO has met and discussed its program objectives and offerings with other local implementers. CLEO has also offered in-language help to other local program implementers at no cost.

SEEO is unique in its targeted delivery of energy efficiency services. SEEO ensures that a critical mass of activity takes place to raise program awareness and visibility. In-Language community education and organizing is at the core of the SEEP approach; it’s all about educating entire communities so that they can take the controls of their own energy futures and craft sustainable paths for themselves and future generations. Trust is established through collaboration with local community-based organizations and through face-to-face interactions. Short-term efficiency gains are made that lay the foundation for long-term energy sustainability. 
OVERCOMING BARRIERS

(Creating Language based outreach for the ethnic communities

(Raising Awareness through Community Workshops
(Leveraging Energy Efficiency for Community Safety
(Earning Trust through Participation in Community Events
(Building a Critical Mass of Activities and Synergies

(Building a Sustainable foundation through Schools
C. Program Objectives

Global Energy Services, Inc. (GES) will design and implement the Energy Efficiency program for the participating Cities. The program will include a bouquet of three energy efficiency program offering.
1. ‘Energy Knowledge is Real Power’ Program: 


The ‘Energy Knowledge is Real Power’ program will provide Energy efficiency information and support through a toll free hotline and a dedicated energy service professional to the participating Cities and to Cities in the San Gabriel Valley.
GES and ASW Engineering will empower each participating City with free energy audits for energy savings. GES will help participating cities with Utility rebate information for their projects and will help define and develop energy efficiency projects. 
2. Neighborhood Outreach with Efficient Lighting (NOEL): 
NOEL is a residential energy efficiency outreach program. This program will leverage energy savings to create community awareness. GES in partnership with the Cities will host Energy Efficiency outreach days. A media campaign on local Radio, Newspaper and Television will enroll residents for free seminars in ethnic languages(Chinese, Spanish etc.). Residents will be given free Photocell Compact Fluorescent Lamps for porch lighting, Compact Fluorescent lamps and Free Energy Efficient Torchieres in exchange for their old halogen Torchieres. The City’s fire and Police department will participate to educate communities on fire and crime safety issues.
3. Green Schools Program: 

GES will hold Energy Days in selected City schools. Energy efficiency information, energy audit principles, energy quizzes, giveaways and free compact fluorescent lamps will encourage school students to save energy and help their own community. School ‘Green Teams’ will be empowered and rewarded to embrace and sustain energy efficiency.
Associated Accomplishments:
Long-Term Energy Savings: From our experience with CLEO, the projected savings for the 2004-2005 program years, the SEEO initiative will create 20 million kilowatt-hours of annual electricity savings in the six cities resulting in over 120 million kilowatt-hours of electricity savings over the life of the measures installed. 

Cost Effectiveness: The SEEO will not only achieve a cost effective information outreach based on its residential and schools program but its marketing efforts will also ensure that the SEEP proposal (a Hardware/Incentive proposal) benefits from the marketing and outreach performed under this proposal. Based on projected TRC’s the SEEO program will easily rival other hardware/incentive energy savings programs.
Addressing Market Failures and Barriers: SEEO squarely addresses the market barriers associated with providing energy efficiency services to “underserved” utility customers. It also offers in-language outreach by offering all materials in Chinese, Spanish and English. The low/moderate income residential customers are targeted.
Equity Considerations: The focus of the SEEO will continue to be on traditionally underserved customer segments. SEEO will provide for geographic diversity and extend the thrust of the delivery of efficiency services to customers that have not participated in utility programs in the past, such as seniors on fixed incomes and low-income customers who desperately need to realign their expenditures for more basic needs like food and medicine. The vast majority of the program funds will be directed to those most in need. Small businesses in these communities will be linked to the SEEP proposal or other resources.

Electric Demand & Energy Savings: SEEP will provide peak demand savings in a number of ways. SEEO will empower customers through targeted in-language workshops to make lasting changes to affect energy savings. 
Innovation: SEEO will build on the CLEO model and continue to innovate. SEEO will seek partnership with the City’s community development and access other programs for energy projects.
Synergies and Coordination with Other Programs: Finally, part of the SEEO’s strength is that it does not intend to deliver in isolation. Like CLEO, SEEO’s initiatives will continue to be linked with other utility and community development programs. 



SECTION ii.
PROGRAM PROCESS
A. ProGRAM IMPLEMENTATION

SEEO’s offerings are unique and fulfill a well identified need. SEEO has met with the participating Cities and held numerous meetings on the program offerings. In 2002 & 2003 presentations were made to the San Gabriel Valley Council of Governments and the offerings were brainstormed. All offerings therefore do not duplicate any existing programs rather they fulfill user (Cities) defined energy efficiency and information requirements.

‘Energy Knowledge is Real Power’ Program

‘Energy Knowledge is Real Power’ Program will provide Energy efficiency information and support through a dedicated toll free hotline staffed with an experienced energy efficiency professional to the participating Cities and to Cities in the San Gabriel Valley.  A link on the City’s web sites will direct users to the program web site or all relevant energy information including other Utility and Local Programs. A dedicate web site (SGVEnergyPower.org) will post program details and information.
In 2002, GES designed and implemented a comprehensive energy project for the City of Baldwin Park. We realized the importance of creating a forum for ‘Energy information to the City Managers and the Public Works Directors who were very busy with other City projects. This program will establish a dedicated Toll free hotline staffed by a well experienced Energy efficiency person who can provide energy information to the 23 Cities of San Gabriel Valley. 

‘Energy Knowledge is Real Power’ program will also publish a monthly Energy Newsletter, provide energy efficiency information on City Publications. In addition the program will host quarterly workshops for the Cities of San Gabriel Valley and present important and relevant energy efficiency topics, grant and rebate information, Local program and Utility program information and will invite well recognized speakers to discuss issues relevant to improving the energy management for Cities.

GES and ASW Engineering will empower each participating City with free energy surveys and energy audits for energy savings. GES will help participating cities with Utility rebate and local program information for their projects and will help define energy efficiency projects. 
Neighborhood Outreach with Efficient Lighting (NOEL): 
This is an unique program which leverages the benefits of energy savings to create community and societal values. GES in partnership with the Cities will host Energy Efficiency outreach days. A media campaign on City and local Radio, Newspaper and Television will enroll residents for free seminars in ethnic languages (Chinese and Spanish) 
The City’s Police department in partnership with GES will distribute free Photocell Compact Fluorescent Lamps (an Innovative new technology) for porch lighting, while also providing crime prevention information. The 20 W Photocell CFL will save an average of 55W in demand. The City’s fire department will disseminate fire safety information while providing Free Energy Efficient Torchieres in exchange for old halogen Torchieres. The Halogen Torchiere is an energy guzzler consuming 300 Watts of Power with an efficiency south of 20%. This fixture is very common in residential households.  The Torchiere is also a fire hazard as the high operating temperature of the lamp is known to cause fires. 
Green Schools Program: 

GES will hold Energy Days in participating City schools. Energy efficiency information, energy audit principles, energy quizzes, giveaways and free compact fluorescent lamps will encourage school students to save energy and help their own community. ‘Green badges’ will be provided to students who volunteer as Energy Champs for their schools.

These Energy Champs will be trained and encouraged to volunteer for SEEP activities in the communities.  Special prizes and recognition will be awarded to ‘Energy Champs’ who exceed preset performance goals.
The SEEO Menu of Services for Underserved Customers
ENERGY KNOWLEDGE IS REAL POWER PROGRAM
Municipal Facilities

· Assessments

· Technical Services
· Newsletters & Web Postings

· Quarterly Workshops

· Toll free hot line with dedicated Professional

NOEL PROGRAM

Apartment, Houses & Communities

· Energy Assessment
· Efficiency Demonstrations
· Energy Star Appliances
Community-Wide

· PhotoCell Compact Fluorescent Lamp Distributions

· Energy Fairs; Farmers’ Market Sales

· Halogen Torchiere Trade-Ins
· Links to Gas, Water, and Development Agency Programs
Green School Programs

Student Programs

· Student Outreach: 4-8th graders

· Green Champs
· Energy Audits - Energy Saving homes
Facility Works

· Technical Assessments

· Shared-Savings Approaches within School Districts

· Linkages for Additional Funding and Assistance
B. MARKETING PLAN:

1. ‘Energy Knowledge is Real Power’ Program: 


GES will meet with each City to introduce the SEEO program and a dedicated energy professional to address their energy efficiency needs. These meetings will be with the City Managers, Director of Public Works and other associated maintenance and operations department. GES will also meet with the Web Masters to create suitable links on City web sites. The CEO program will complement the ‘Energy Knowledge is Real Power’ program. 
GES and ASW Engineering will empower each participating City with free energy audits for energy savings. This will include all existing City facilities, New proposed facilities or facilities currently under construction. 

GES will publish monthly news letters, post information on City newspapers, meet and address the San Gabriel Valley Council of State Governments (SGV-COG) and host quarterly workshops for the decision makers of each City to update them on SEEO program activities, relevant technology, Utility and policy updates. Information on Statewide and Local programs will also be provided at these forums. Relevant issues will be addressed and well known guest speakers invited to lecture on important energy issues. Our operational budget for this subsection is $200,000 per year. 
2. Neighborhood Outreach with Efficient Lighting (NOEL): 
NOEL is a residential energy efficiency outreach program. GES in partnership with the Cities will host Energy Efficiency outreach days. A media campaign on City Newspaper and Television will enroll residents for free seminars in ethnic languages (Chinese, Spanish etc.). A total of 20 seminars per year will be offered per year. These seminars will be in-language to address the demographic mix of each City. NOEL will team up with Community Based Organizations (Chinese and Hispanic). The participating Cities have agreed to extend their facilities (Auditoriums, yards, offices) for program implementation. In addition the City’s fire and police departments will participate in the New and innovative Photocell CFL giveaway and conduct the torchiere exchange program.
Media Outreach: $50,000 per year

Workshops: 20 per year for a budget of $50,000 per year

Residential Energy Audits 500 per year @ $200 for a budget of $100,000

Photocell CFL’s 10,000 per year for a budget of $60,000 per year

Torchiere exchange: 3,000 torchiere a year for a budget of $90,000 per year.
NOEL Program TOTAL BUDGET: $350,000 PER YEAR.

3. Green Schools Program: 

GES will hold Energy Days in ten participating City schools each year. Energy efficiency information, energy audit principles, energy quizzes, giveaways and free compact fluorescent lamps will encourage school students to save energy and help their own community. School ‘Green Teams’ will be empowered and rewarded to embrace and sustain energy efficiency. Students will be given an energy challenge to perform home energy audits and recommend innovative energy efficient ideas. GES will coordinate with existing school outreach programs to avoid duplicating marketing and outreach materials. GES has already designed and implemented similar programs for Chinese schools in San Gabriel Valley and in San Francisco as part of its current CLEO program.
Energy Kits for schools; 5000 @ $10 for a budget of $50,000 per year

Free CFL giveaways: 5000 @ $2.00 for a budget of $10,000 per year

Energy audit kits: 2000 @ $10 for a budget of $20,000 per year

Workshops 20 per year @ $2,000 for a budget of $40,000 per year

Green Schools Program TOTAL BUDGET: $120,000 PER YEAR.

SUM OF ALL PROGRAM BUDGETS =  $670,000 PER YEAR
TOTAL BUDGET FOR 2004 & 2005 = $1,340,000

C. CUSTOMER ENROLLMENT:

Customers will be enrolled for each of the three sub programs as explained in earlier sections under Marketing Plan

D. MATERIALS:
Not Applicable
E. PAYMENT OF INCENTIVES:

Not Applicable

F. STAFF & SUBCONTRACTOR RESPONSIBILITY:

SEEO harnesses the best talent to create a sustainable program. Our program managers and sub-contractors have a combined experience of over 50 years designing and implementing energy efficiency programs.

The Team:

Basu Mukherjee, P.E. – Program Director

Terrence Mack – Project Manager

Richard Li – Program Administrator

Sub-Contractor:

ASW Enigneering – Program EM&V Sub-Contractor

Detailed Resumes are submitted under the Section VII. Qualifications.

American Municipal Services – City Liaison and Governmental Affairs

g. wORKPLAN AND TIMELINE FOR PROGRAM IMPLEMENTATION
The SEEO program is designed as a fast track implementation project. This section lists the planned task activities and the dates. The proposed plan assumes a program start date of March 01, 2004 and an end date of Dec 31, 2005.

TASKS / MAJOR PROJECT MILESTONES                  

APPROX. START DATE

1.        PROJECT START





February 10, 2004
1.1
Notice of Selection





February 10, 2004
1.2
Program Planning and Coordination



March 3, 2004
1.3
PIP Development & Approval




March 30, 2004
1.4
Contract Signed






April 21, 2004
2
Energy Knowledge is Real Power
2.1
Meet with Cities and make Presentation
 


March 17, 2004 
2.2
Start Hotline with Staff





April 17, 2004
2.3
Coordinate Energy Audits, Publish Newsletter 


April 30, 2004

Web Site & Quarterly Meetings
3.0
Neighborhood Outreach with Efficient Lighting (NOEL)
March 17, 2003

3.1
Coordinate Media Campaign




March 31, 2004
3.2
Plan Workshops & Energy Days




April 30, 2003
3.3
Translate & Prepare Materials




May 22, 2004

3.3
Conduct Workshops & Energy Audits



June 2004 – Oct. 2005
4.0
Green Schools Program
4.1
Start Program 






March 28, 2003
4.2
Make Presentation at Schools




April 25, 2004

4.3
Energy Days at School





May 30, 2004
4.2
Continue Program





June 2004 – Oct. 2005
6.0
COMMUNITY EVENTS





June-Oct. 2004&2005
7.0
EVALUATION, MEASUREMENT AND VERIFICATION

7.1
Develop Plan






May 5, 2004
7.2
Select E, M & V Agent





July 21, 2004
7.3
Conduct M & V






Dec. 2004 & 2005
8.0
QUARTERLY REPORTS




July 01, 2004 onwards
9.0
fINAL DRAFT REPORT




Year end 2005
10.0
FINAL PROJECT MEETING




year end 2005
11.0
FINAL REPORT





YEAR END 2003

SECTION Iii.
CUSTOMER DESCRIPTION
a. CUSTOMER DESCRIPTION:

The following table highlights the demographics and the Customers served by the SEEO program.
SEEO will provide in-language offerings and marketing for each segment of customers.

	City
	City Hall Address
& Web Address
	Population
2000 Census
	Total
	White
	Asian
	Latino

	Monterey Park
(City-Council Resolution enclosed with hard copy)
	320W. Newmark Ave
Monterey Park, CA 91754

www.ci.monterey-park.ca.us
	60,051
	98%
	7%
	62%
	29%

	
	
	
	
	
	
	

	Baldwin Park
(City-Council Resolution enclosed with hard copy)
	14403 E. Pacific Ave,
Baldwin Park, CA 

www.baldwinpark.com
	75,837
	99%
	8%
	12%
	79%

	
	
	
	
	
	
	

	La Puente
(Support Letter from Mayor Enclosed)
	15900 E. Main St.
La Puente, CA 91744

www.lapuente.org
	41,063
	97%
	7%
	7%
	83%

	
	
	
	
	
	
	

	Duarte
(Support Letter from Mayor Enclosed)
	1600 Huntington Dr.
Duarte, CA 91010

www.accessduarte.com
	21,486
	87%
	32%
	13%
	43%

	
	
	
	
	
	
	

	W. Covina
(Support Letter from Mayor Enclosed)
	1444 W. Garvey Ave
West Covina, Ca 91790

www.westcov.org
	105,080
	92%
	23%
	23%
	46%

	
	
	
	
	
	
	

	
	TOTAL (2000 Census)
	303,517
	95%
	15%
	24%
	56%

	
	
	
	
	
	
	


B. CUSTOMER eligibility:

All customers residing in the participating Cities will be eligible for SEEO’s energy efficiency offerings.
C. CUSTOMER complaint resolution:

A toll free in-language number will be provided to address any customer complaints. Any complaints  will be personally addressed and resolved.  

D. geographic area:

SEEO will primarily serve the Cities of Monterey Park, Baldwin Park, La Puente, Duarte and West Covina (Cities who have endorsed the partnerships) and the residents of these Cities. 
In addition SEEO will serve all other Cities of San Gabriel Valley through its ‘Energy Knowledge is Real Power’ program as shown in the Map below except the Cities of Azusa and Pasadena which are municipal Utilities.
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CITIES OF THE SAN GABRIEL VALLEY 
SECTION IV.
measure and activity description

A. energy saving assumption:

Not Applicable

B. deviation in standard cost effectiveness values:

Not Applicable

C. rebate amounts:

Not Applicable
D. activities descriptions:

Please see Marketing Plan in Section II,
SECTION V.
goals

The SEEO program is designed as a complementary program to the SEEP(Small business) program. As such SEEO is an ‘Information Only’ program. However we are confident that the SEEO program will create excellent demand and energy savings for the equivalent dollars spend on the program. The table below offers are projections based on the goals of the programs. All the items shown are given off for free and are not direct installs. As such these are projected goals. For example, it can be safely assumed that the Torchiere exchange will result in energy savings.

	Program and Measure Description
	Demand Savings(KW)
	Annual Energy Savings(KWh)
	Approx. Life-Cycle Energy Savings
(KWh)(10-Year Measure Life)

	Energy Knowledge is Real Power Program
	
	
	

	5-City Energy Audits
	25 KW
	65,000
	650,000

	5 KW per City
	
	
	

	NOEL Program
	
	
	

	500 Residential Energy Audits
	50 KW
	73,000
	730,000

	10,000 PhotoCell CFL’s
	500 KW
	728,000
	7,280,000

	3000 Torchiere Exchanges
	690 KW
	755,550
	7,550,550

	
	
	
	

	Green Schools
	
	
	

	5000, 20W CFL’s
	250 KW
	365,000
	3,650,000

	2000, Residential Energy Audits
	200 KW
	292,000
	2,920,000

	
	
	
	

	
	
	
	

	Projected Total
	1715 KW
	2,278,550KWh
	20,278,550KWh


SEEO Performance Goals

Projected Energy Savings: While the actual savings in each targeted customer segment may not exactly match the projected savings presented in this section, we project that SEEO programs will result over 1700 KW of Demand Saving, and over 20 million KWh in energy savings over the life of the measures. 

SECTION VI.
program evaluation, measurement 
                               and verification (EM&V)
Global Energy Services, Inc. has allocated $ 15,000 per year ( a total of $30,000) to conduct EM&V. We propose to avail of the services of ASW Engineering (Current CLEO evaluator) for conducting the EM&V. ASW will be required to submit an evaluation plan which will be reviewed and approved to ensure satisfactory evaluation of the program.

The SEEO program will be evaluated through a combination of evaluation processes. These are:

· Our media partners will conduct a survey before the program is launched. Consumer awareness of the State, Utility and Local programs will be recorded for the San Gabriel Valley Cities. Surveys will focus on demographic areas of Chinese and Hispanic consumers. A similar survey will be conducted at the end of the program. The two sets of data will be evaluated for program performance.

· A survey will be available through City media. Consumers will be encouraged (with free CFL’s) to fill out a survey. The survey will focus on Media effectiveness, program design, consumer awareness and the effectiveness of the program offerings to empower customers with knowledge to implement energy efficiency measures.

· The number of calls to the hotline will be recorded. These will serve as a program evaluation tool. Workshop attendees will also be encouraged to fill out an evaluation covering the different program offerings such as Media Ads, Hotline, Web Site and Workshop offerings. This will provide a direct feedback from the consumer, which will help us improve our offerings.

· All records of Hotline calls, Booth signups for Workshops, Workshop signups and attendees will be recorded. An independent third party such as ASW Engineering will conduct the measurement and verification based on these records. The EM&V party will use in language telephone  surveys based on the consumer data provided. Program fulfillment with a consumer’s plan for efficiency measure implementation will be evaluated as part of these surveys. 

· ASW will generate a written report of its findings. The report will measure and evaluate the increase in awareness of the Chinese & Hispanic customers and other City residents as a result of the marketing and outreach effort. It will also measure the relative increase of customers participating in Utility and Local programs as a result of this program. The evaluation will also focus on the implementation of in-home energy efficiency upgrades and self energy audits for residential customers.

SECTION VII.
qualifications 

PRIMARY IMPLEMENTER

Global Energy Services, Inc. – (www.gesusa.org)  Global Energy Services, Inc.(GES) is an energy and engineering consulting company based in Diamond Bar, California. GES clients include the World Bank, California Energy Commission, USAID, US-AEP, International Finance Corporation, Government of India and numerous California Utilities. 

Currently GES is implementing the Chinese Language Efficiency Outreach (CLEO) program – a Chinese language marketing and outreach program in Los Angeles and San Francisco. GES media partners for CLEO are KSCI TV, KTSF TV, Networks Asia Radio and Chinese Daily News. GES has successfully managed an ethnic media blitz and supported it with toll free hotline in Chinese, in-language workshops, Chinese audit software and energy audits. GES has a staff of four Chinese (Mandarin and Cantonese) trainers and energy specialists. 
Resumes of key program administrators:
Basu Mukherjee, P.E. 
Mr. Mukherjee has been actively involved in designing electrical power distribution, lighting systems and energy conservation projects for 15 years. He has designed numerous projects for Pacific Bell, Boeing, JPL, AT&T and other major clients. Mr. Mukherjee has extensive energy audit experience for numerous customers with demand of 500KW and more, like Continental Airlines, Hilton, Rocketdyne and others. He has extensively designed energy efficient lighting systems, controls, motors and VFD installations. Mr. Mukherjee worked as a lighting design engineer with Philips Lighting where he designed lighting applications for over one hundred facilities.

He has a BSEE degree and a MS degree in Engineering Management from the University of Southern California, where he served as a part time Professor. He is a California State Registered Professional Engineer (Electrical), and a member of IESNA and IEEE. He was also a design committee member of IES institutional and office lighting committees.

1774 Cliffbranch Dr.,





       
                 
T: 909.860.0580
Diamond Bar, CA 91765





      
     
F: 909.860.9240        

                                                                                                                          E-Mail: Basu@gesusa.org
EDUCATION:

1.  MS in Engineering Management, University of Southern California, 1993.

2.  Professional Electrical Engineer  (P.E.) California, 1990.

3.   BSEE, India, 1982. (Electrical Power Engineering)

Other education related achievements:

4.  Adjunct Professor at University of S. California, Industrial Engineering Department - 1994.

5.  Presented Fuel Re-cycling Project at the National Science Fair, New Delhi - 1974.

6.  Presented paper on ‘Wind Energy-Design and Application' as thesis for Bachelor’s degree.

7.  Energy Efficiency Workshop and Curriculum design for University of Technology, Jamaica.

8.  Presented papers on Performance Contracting for the Hotel Industry in India at California Energy Commission Conference, San Francisco and Efficiency Project opportunities at the AEE, Anaheim.

9.  Presented Energy Efficiency Seminars and Workshops in US, India, Jamaica, and Nepal.

Job Experience:

Global Energy Services, Inc.






1992 – Present

President









Los Angeles, CA

-Highlights-

(  Consultant to International Finance Corporation (IFC) for CFL market transformation project in India

(  NASDA/US-AEP funded energy efficiency demonstration project in India, Jamaica and Nepal

(  California Energy Commission (CEC) funded energy efficiency project in India

(  Consultant to the World Bank for Calcutta Pumping Efficiency Project & India AG-DSM Project

(  Energy Efficiency Consultant for the Cities of Burbank, Pasadena, Glendale and Baldwin Park

(  Turnkey Design/Build Solutions and Efficiency Consultant for projects over $100 million

(  Design & Implement Efficiency Outreach Program for Edison, Gas Company and Pacific Gas and Electric

Terrence A. Mack

472 Elk Ave. #2, Glendale, CA


                                                818-247-8201

	
	

	Work Experience
	2002- Present
Integrated Energy Solutions       Glendale, CA


President

Roles and Responsibilities

· Established the Integrated Energy Solutions company that engages commercial and industrial customers for implementing energy efficiency, cogeneration and building automation projects. 

· Managed the customer relationship throughout the business process.

· Leading the project transition team during contract start-up activities

· Leading the ongoing quality and performance team initiatives

· Taking a leadership role for all issue resolution and corrective action activities

· Facilitating all related scope and contract activities related to project implementation.

· Facilitating and overseeing all business related activities

· Performing ongoing communication and internal reports

Achievements

· Established key customer relationships within the Commercial and Industrial markets.  

· Responsible for energy projects totaling over $2.5 Million dollars

2000- 2002
Reliant Energy, LLC          Long Beach, CA


Director of Business Development, Western Region

Roles and Responsibilities

· Created and substantially grew the business with prospective State, Commercial and Industrial clients by leveraging the full Reliant Energy portfolio.  Responsible for selling company products and services within the Western Region.
Achievements

· Responsible for the marketing and selling of energy products and services within the Western Region.

· Responsible for the management of energy services projects totaling $20 million dollars.



	
	1998 - 2000    Enron Energy Services, Inc.      Costa Mesa, CA

National Account Manager

Achievements
· Managed national commercial and industrial electric commodity agreements totaling $200 million dollars.

Roles and Responsibilities

· Responsible for the sale and marketing of long term electricity and natural gas commodity agreements.

· Responsible for the implementation of the National account management plan.

· Performing ongoing communication and reporting to the customer

· Leading the project transition team during contract start-up activities

· Taking a leadership role for all issue resolution and corrective action activities

· Facilitating all related scope and contract activities related to contract amendments

· Facilitating and driving up sell activities

	
	1996-1998 Johnson Controls.  Cypress, CA

Account Executive

· Increased regional sales from $5 million to $17 million dollars.

· Managed the regional Super ESPC (Energy Savings Performance Contracting program for the Southern California region.

· Responsible for the training of the Los Angeles Department of Water and Power (LADWP) account executives in the performance contracting process in support of the LADWP Energy Efficiency program.

· Responsible for the training of the Pasadena Power and Light account executives in all aspects of control technology, i.e., direct digital, electronic, analog and system integration in support of the Pasadena Power and Light Energy Efficiency program.

1993-1996 Southern California Gas Co. Los Angeles, CA

Account Executive

· Established Federal government marketing program.

· Increased project sales to $10 million dollars.

· Expanded sales to include municipal, commercial and industrial market accounts.

· Awarded the “Capacity Brokering Sales Award” for achieving the highest level of sales in the natural gas commodity sales program.  Sales exceeded > $5 million dollars of natural gas capacity.

1989-1993 Rocketdyne, Rockwell International, Chatsworth, CA

Program Manager – Space Shuttle Program

· Responsible for the design and testing of the Space Shuttle Main Engines and the Delta rocket booster engines

· Conducted team design reviews and implemented modifications to design.

· Coordinated with the Executive team regarding the EEOP management issues.

1985-1989 Hughes Aircraft Company Los Angeles, CA

Design Engineer 

· Responsible for the design and testing of multi-layer circuit boards for use as the on-gimbal electronic guidance systems for various DOD missile systems, including, FOG-M, SURTASS and AAWS-M missiles.

· Received “Special Design Achievement Award” for instituting original designs in the manufacturing of circuit board assembly, thereby, saving Hughes Aircraft Company over $600k per year in manufacturing costs.

1980-1985 United Sates Navy San Diego, CA

U. S. Naval Officer

· Line officer responsible for the general management of enlisted personnel and engineering functions on various shipboard commands.

· Responsible for damage control engineering, including the maintenance and dissemination of the engineering operations, management and training of all shipboard personnel.



	
	

	Education
	United States Naval Academy   Annapolis, Md

· Bachelor of Science, Mechanical Engineering

· EIT Certification, GMAT

· University of Southern California EMBA program – Letter of Acceptance

· Certified Professional Manager

· Corporate sponsored engineering and management training

	Interests
	United States Naval Academy Alumni Association – Lifetime member

American Society of Mechanical Engineers – Member

ASRHAE, AEE professional associations – Member

Golf – a love and hate relationship.  


CITY PARTNERS:


City of Monterey Park  [image: image2.png]



General Law city
Incorporated: May 29, 1916
City Hall: 320 W Newmark Ave, Monterey Park 91754
City Telephones: (626) 307-1359, Fax (626) 228-6861
Internet: http://www.ci.monterey-park.ca.us/
Population (2000 Census) 60,051 (1990 Census: 60,738)
Population Density (2000 Census): 7,901.4 persons per square mile
Population over age 64 (2000 Census): 17.9% (1990 Census: 13.8%)
Population under age 18 (2000 Census): 21.3% (1990 Census: 22.5%)
Land Area: 7.6 square miles (19.7 square kilometers)
City of Baldwin Park:
General Law city
Incorporated: January 25, 1956
City Hall: 14403 E Pacific Ave, Baldwin Park 91706
City Telephones: (626) 960-4011, Fax (626) 962-2625
Internet: http://www.baldwinpark.com
Population (2000 Census): 75,837 (1990 Census: 69,330)
Population Density (2000 Census): 11,490.5 persons per square mile
Population over age 64 (2000 Census): 6.2% (1990 Census: 5.6%)
Population under age 18 (2000 Census): 34.9% (1990 Census: 35.2%)
Land Area: 6.6 square miles (17.1 square kilometers)
City of Duarte:

General Law city
Incorporated: August 22, 1957
City Hall: 1600 Huntington Dr, Duarte 91010
City Telephones: (626) 357-7931, Fax (626) 358-0018
Internet: http://www.accessduarte.com
Population (2000 Census): 21,486 (1990 Census: 20,688)
Population Density (2000 Census): 2,984.2 persons per square mile
Population over age 64 (2000 Census): 11.9% (1990 Census: 11.4%)
Population under age 18 (2000 Census): 28.2% (1990 Census: 28.5%)
Land Area: 7.2 square miles (18.6 square kilometers)
City of La Puente:

General Law city
Incorporated: August 1, 1956
City Hall: 15900 E Main St, La Puente 91744
City Telephones: (626) 330-4511, Fax (626) 961-4626
Internet: http://www.lapuente.org/
Population (2000 Census): 41,063 (1990 Census: 36,955)
Population Density (2000 Census): 11,732.3 persons per square mile
Population over age 64 (2000 Census): 7.7% (1990 Census: 6.0%)
Population under age 18 (2000 Census): 33.8% (1990 Census: 32.5%)
Land Area: 3.5 square miles (9.1 square kilometers)
City of West Covina        [image: image3.png]



General Law city
Incorporated: February 17, 1923
City Hall: 1444 W Garvey Ave, West Covina 91790
City Telephones: (626) 814-8400, Fax (626) 814-8406
Internet: http://www.westcov.org/
Population (2000 Census): 105,080 (1990 Census: 96,086)
Population Density (2000 Census): 6,486.4 persons per square mile
Population over age 64 (2000 Census): 10.4% (1990 Census: 8.7%)
Population under age 18 (2000 Census): 28.5% (1990 Census: 27.6%)
Land Area: 16.2 square miles (42.0 square kilometers)
Web Partner

Technable Inc. Technable Corporation, USA specializes in the domain of Web enabled applications. Situated in the Telecom Corridor of Richardson, Texas, Technable is a new breed  of implementation oriented consulting company promoted and managed by telecom industry personnel with extensive hands on experience, in various aspects of Web development, and service providing, in the USA. Technable Solutions Pvt. Ltd., Calcutta, India is a subsidiary of Technable Corporation. By creating a right mix of offshore expertise Technable guarantees cost effectiveness, quality and timely services.
Evaluation, Measurement and Verification Partner 

ASW Engineering – (www.aswengineering.com) ASW Engineering is a premier electrical and mechanical engineering company with a diverse portfolio of energy projects. ASW is widely recognized as a company specializing in designing and managing efficiency programs and projects for numerous IOU’s and Municipal Utilities. ASW also brings extensive MV&E experience. ASW Engineering Management Consultants, Inc., is a Southern California engineering and facility management consulting company and it has been in business since 1982. 

The firm consists of mechanical and electric engineers specialized in electric and mechanical systems in commercial and industrial facilities. ASW's present staff consists of seven mechanical and electrical engineers, ten auditors (retired SCE's energy service representatives) and three-office support personnel. 

ASW's auditors have considerable experience in process of visiting customer-sites, assessing the systems' pre-retrofit status and associated documentation. ASW's offices are located in Tustin, Calif. and can response very quickly to the Department's requests for consultation or assistance to their electric customers that wish to participate in the Commercial and Industrial Public Benefit Program. The company's founding objectives remain its cornerstone. 

· Maximize the value of the Client's investment 

· Model, develop modify, and build energy systems that assure the highest integrity 

· Provide comprehensive, affordable approaches to energy efficiency and environmental measures, utilizing the best possible technologies for each application 

section VIII. 
Program Budget:

2004-2005 Funding Summary Table

City
2004
2005

1. W. Covina
$300,000
$300,000

2. Monterey Park
$200,000
$200,000

3. Baldwin Park
$200,000
$200,000

4. La Puente
$100,000
$100,000

5. Duarte
$100,000
$100,000

Totals
$900,000
$900,000

Budget Detail Table

Item

2004
2005
Total Cost

Program Costs


W. Covina
$200,000
$200,000
$400,000

Monterey Park
$140,000
$140,000
$280,000


Baldwin Park
$125,000
$125,000
$250,000


La Puente
$80,000
$80,000
$160,000

Duarte
$80,000
$80,000
$160,000
Labor

$140,000
$140,000
$280,000

Benefits

$20,000
$20,000
$40,000

Overhead
$20,000
$20,000
$40,000

Travel Costs
$5,000
$5,000
$10,000

General Administrative
$55,000
$55,000
   $110,000

Impact Evaluation
$15,000
$15,000
$30,000

Contract Administration
$20,000
$20,000
$40,000

Total Budget
$900,000
$900,000
$1,800,000

Global Energy Services, Inc, on behalf of the San Gabriel Valley Energy efficiency partnership, hereby seeks $1,800,000 of funding for the coming two program years to create a sustainable energy savings program. In evaluating the net present benefits of the market transformations that will take place in the selected energy districts, SEEO represents a cost-effective delivery channel. SEEO will serve as a model to extend the energy efficiency programs to other Cities in San Gabriel Valley.

The proposed program budget is attached as a Workbook 

SEEO_Budget_2004&2005


Appendix:










Budget – Spreadsheet (SEEO-Budget_2004 & 2005) 

City Council Resolutions Approving Energy Plan 
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