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Executive Summary:
Who We Are:

Inyo Mono Advocates for Community Action (IMACA) is a non-profit organization that has served Inyo and Mono counties since 1980.  It is the vision of IMACA to break the cycle of poverty for the residents of these counties.  In order to do this, IMACA provides service programs to the low-income residents of Inyo and Mono counties including permanent housing, utility assistance, energy conservation, utility advocacy and education, emergency shelter, food assistance, consignment services, assistive technology, Head Start and child care services.  IMACA has offered energy safety and conservation measures to the general public on a fee-for-service basis since 1996. 

Inyo Mono Advocates for Community Action (IMACA) is delighted to present the following proposal to the California Public Utilities Commission for a Local Networked Energy Efficient Program to be carried out in the Southern California Edison service area of Inyo and Mono counties for the 2004-2005 program funding cycle.  On behalf of the duel county region containing more than 20 communities, IMACA, a California registered non-profit organization, respectfully requests $695,525 over the two-year 
cycle to meet the goals and objectives as proposed.
Access Weatherization is a three divisional program aimed at reducing energy consumption, promoting energy conservation and establishing a community-wide network of efficient consumers.  The proposal can be summarized by the following characteristics:
Division I:

· Division I, Service, is an extension of IMACA’s current weatherization program which serves low-income residents whose monthly energy burdens are 15% of their monthly income.  The new program will, in addition to these residents, extend a broader range of weatherization services to low income residents whose energy burdens are less than 15% and to mid-to-high income residents.  
· IMACA’s Weatherization program is in high demand due to the extreme weather conditions existing in our service area which includes Death Valley (whose summer temperatures reach 120), Bridgeport (whose year-round median temperature is the lowest in the Continental U.S) and Mammoth Lakes (where at least six feet of snow is received annually.
· Weatherization services are provided to the low income sectors because they could not otherwise afford such services aimed at energy use reduction. 

· Weatherization services are provided to mid—and high—income residents in order to promote regional energy use reduction.
· Our goal for this Division is to weatherize 40 homes each year reducing energy consumption by 10-15%. 
· A few of the weatherization services delivered include:



Initial General Heat Waste and Safety Assessments



Repair or Replacement of:




Wood-Fueled Space Heater




Glass




Appliances including Refrigerators, Microwaves and Electric 



Water Heaters



Installation of:




Carbon Monoxide Alarm




Evaporative Cooler/Air Conditioner Vent Cover




Water Flow Restrictors




Duct Wrap, per linear foot of duct




Caulking




Weather-striping




Floor, Wall and Ceiling Insulation




Electric Water Heater Timer




Shade screen, Shutters, Tinted Film




Storm Windows




Ceiling Fans

Division II:

· Division II, Networking, is aimed at including businesses, community facilities and schools into our energy saving program by extending our weatherization services, and offering informational based services to both.  

· The idea behind creating this network is to activate a regional effort to reduce peak demand energy use; something that is currently lacking in our area.

· Businesses and schools will receive our weatherization services at a small cost and will also receive discount prices on all materials used.  

· Students will be informed through classroom visits and literature generated by IMACA’s new program about energy-saving techniques to be used daily. 

· Coloring books will be distributed to younger students to further promote energy conservation.

· Businesses will display Access Weatherization posters and distribute pamphlets. 

· The goal of Division II is to weatherize 10 businesses and one school per year, reaching an energy savings of 10-15%.
Division III:

· Division III, Outreach, involves steps toward educating the community at large about energy saving methods, and the importance of working toward the common goal of energy conservation.  

· This division is also essential for informing the community about IMACA’s new services provided under Access Weatherization.
· Informational classes will be held at the Career Services Center.
· Quarterly mailings will be sent to residents updating them on community improvements and savings.
· Newspaper, television, and radio advertisements will feature Access Weatherization’s new program and remind the community of our need to conserve.
· Coloring books, pamphlets, and flyers will be printed for distribution and be made available at IMACA offices, various businesses and schools.

· The goal for this division is to make available the information and service essential for a community of energy conservers.  

IMACA’s service area includes over 13,000 square miles and is among the biggest in the state; our current resources and abilities are spread thin, making it difficult to serve all residents who are in need.  The three divisional character of Access Weatherization will provide the communities of Inyo and Mono counties with the resources they need to develop a sustainable and healthy energy future.  It is the goal of IMACA to strategize, and develop, a plan to push the communities within this dual county region to save energy.  The plan is as follows.
1.
Program Overview
Program Concept:
IMACA—a non-profit agency serving Inyo and Mono counties since 1980—is pleased to present the following proposal for funding a Local Networked Approach to Energy Use Reduction and Conservation Management in the 2004 and 2005 calendar years.  The concept behind Access Weatherization is a locally joined effort to create energy efficient homes and businesses throughout the Inyo and Mono counties.  
IMACA has structured the application into three Divisions to reflect the three divisional nature of the program.  They are service, networking and outreach.  
The existence of our current weatherization program, which delivers services to the marginalized households in the community including seniors, low-income residents, and the disabled, will offer the foundation from which Division I can expand.  Increased funds in this area will enable the program to reach a greater proportion of households in need, as well as those households who are not low-income, with more comprehensive energy efficient treatments.  Division II, networking, will focus on establishing an association of efficient consumers by broadening our customer base to include, businesses, schools and community facilities.  Division III, the outreach section, will systematically promote energy conservation through community education.
Program Rationale: 
IMACA’s weatherization program began delivering service in 1983.  A construct of LIHEAP (Low Income Home Energy Assistance Program) and the Department of Energy (DOE), it has historically received funding from the Department of Community Services and Development (CSD).  While the current weatherization program is successful in administering the prescribed measures of construction permitted by present funding, the limitations of this funding make it difficult to provide comprehensive services throughout our extended service area.  The dual county region we serve lacks the cohesive effort required for dramatic energy use reduction. 
Our service area includes both Inyo and Mono counties.  Services are expected to project across approximately 13,247 square miles (8.5% of the state), causing travel expenses to swell and severely cutting down on the number of hours in the day available for measure installation.
The extreme weather conditions exemplified by territories in our region make the cost of energy bills extremely high for many people and place unprecedented demands on our weatherization program—demands which our resources cannot satisfy.  These regions include Death Valley (regularly reaching temperatures of 120), Bridgeport 
(whose year-round median temperature is the lowest in the Continental U.S. and is the location of Pickle Meadows—the U.S. Marine Corps cold weather training camp) and Mammoth Lakes (measuring below freezing and receiving 6-8 feet of snow in the winter season).These realities coupled with the isolated nature of our service area (large cities being 200-300 miles away) reduce the effectiveness of current resources and ultimately limit the services that we can provide.  

Also restricted is the type and number of customers we can serve.  The existing weatherization program enables the IMACA staff to administer standard weatherization processes to approximately 40-45 income eligible families per year.  These include only those families who fall well below the federal suggested poverty line, and exclude those who are not numerically eligible, yet remain financially disabled.  Consequently, there remains a large section of low-income households (including seniors and the disabled) with disproportionately high energy bills in need of proper doors, windows, appliances, and insulation.  Measures that help remedy some of these problems such as informational sessions and community outreach programs are very difficult to fund and further exacerbate the problem.  As a result, a staggering number of families forgo these measures because they cannot afford the same services by local contractors.
Demand for weatherization services continue to rise.  Access Weatherization’s three divisional character will enable IMACA to launch a cumulative effort at energy conservation and, in so doing, reduce regional energy consumption.  The increased capacity as a hardware/incentive and information program will allow us to serve a greater number of households with higher quality measures, create community partnerships, and provide information about energy saving techniques.  These efforts will culminate in lower levels of usage and a reduction of peak demand consumption.
The new program contains an information aspect.  However, because it does not qualify under EE descriptions articulated in D.03-08-067 it should be evaluated as a hardware/incentive plan.
Program Objectives:
The three divisional Access Weatherization is designed with three primary objectives: (1) to expand the quality and types of weatherization service provided, while at the same time serve a greater number of families, regardless of their income eligibility; (2) to incorporate into our program businesses, community facilities and schools willing to take steps to optimize their energy expenditures; (3) to promote community awareness and knowledge of energy saving methods and procedures by offering instructional seminars, television advertisements, and child outreach programs.  This initiative will sponsor a collective attempt to reduce energy consumption in businesses, schools, and private homes located in Inyo and Mono counties.
2.
Program Process

Program Implementation:

In an effort to reduce demand, broaden our customer base, activate a localized movement toward energy savings, and inform citizens of techniques they can practice at home at no cost, Access Weatherization’s tri-part system will proceed as follows:  

Division I: Service
Division one is at an advantage because a foundation is well established.  A portion of this division will continue to function as an element of LIHEAP and receive funding from it.  The changes will come in the form of a wider range of weatherization services provided and an increase in the number of households improved.
Mobile Homes:
Mobile homes make up the majority of household types we serve.  The treatments and procedures followed by the team are dictated in the manuals provided by the State of California Department of Community Services and Development.  All clients receive the basic, mandatory services including (in order of priority and need):
The initial energy consumption and safety assessment, wood-fueled space heater repair, vented heating source replacement, heating source repair, gas range repair replacement, gas water heater repair or replacement, carbon monoxide detection and alarms, door weather stripping, evaporative cooler repairs, door replacement and installation of storm windows and duct wraps.  Because the structure of a mobile home limits our ability to insulate them, other measures need to be taken in order to promote energy efficiency, such as extensive window replacement, and appliance replacements, which we have done in the past, but lack the resources to consistently carry out.  
Conventional Homes:
The initial procedures followed in a standard home are similar to those for a mobile home; assessments are conducted and damage or malfunctions in construction or appliances are repaired or replaced in order of priority.  In conventional homes we are able to provide some insulation services and more efficient weather stripping and duct wraps.  We have access to the necessary tools for complete floor and wall insulation, but lack the capacity to administer such services.  In 2000 we acquired the resources to purchase and install Energy Star refrigerators and microwaves in a limited number of homes and mobiles and continue to seek funds for more.
Access Weatherization will fill the voids left in the current program by supplying our team with adequate resources to provide more mobile homes with window coverings, floor coverings, energy-efficient water heaters, complete window replacements and roof protection.  In conventional homes, we will, as needed, blow insulation into walls and crawl spaces, (the most energy-efficient strategy), provide more water heaters, heater blankets and pipe wraps, provide services for roof color changes, extended services for window replacement, evaporative coolers, lighting, window coverings and Energy Star appliances.
Most importantly, with the new funding IMACA will be able to hire more skilled staff gaining the ability to serve a larger proportion of families in need.
Division II: Networking

The networking section is new to our program and instrumental to a community based effort.  In addition to Southern California Edison, the communities in Inyo and Mono counties are served by several energy companies including the Department of Water and Power and Sierra Pacific Power.  The idea behind our networking division is to foster working relationships amongst all energy recipients and between the communities and their servers.  Solidifying such partnerships will assert a common goal and give the communities the incentive they need to practice conservation techniques.  Cooperative management, more than the individual effort, can guarantee success in energy reduction and will categorize this region as an energy efficient sector.
Division II begins by extending IMACA’s services to community facilities and business in the following manner:  
Community Facilities:

In the event that any school, or other community facility, wishes to have their buildings weatherized by our staff, we will include them as customers on a dollar-for-dollar matching basis with discount opportunities; however, our cooperative forces will be channeled, for the most part, toward educating students about energy saving techniques.  Our educational programs will consist of instructional literature, talks given by our weatherization experts and distribution of coloring books created by local 4-H groups.  This series will focus on the elementary and middle school levels and will be a joint effort between school administration and IMACA staff.  Integrating the schools into our program will benefit the community by teaching the importance of energy conservation to the next generation of consumers.  The relationship will be amongst the very first in the effort to build a community of energy conservers. 
Businesses:

Small businesses will be incorporated into our program to further collectivize efforts.  The outreach aspect of our program (outlined below) will ensure that these businesses are aware that IMACA’s programs are available to all sectors of the community and are no longer reserved for the low-income residents.  It is imperative that the businesses stay current with the new face of this program, and recognize their part in conservation.  These businesses will participate in a collective effort to conserve energy and promote peak demand savings by carrying our literature for distribution as well as weatherizing their businesses—our services will be available at little cost to them.
Division III: Outreach

The new character of Access Weatherization will also feature a system of marketing and informational services currently absent from our program.  This will provide the operational base for a community wide effort.  

The dual aim of the marketing campaign is to inform the community of IMACA’s weatherization service and its new standards of eligibility, and educate them about energy saving techniques and the state-wide need for conservation.  This supplemental category will utilize local media services to promote cost-effective living and reduced energy usage in private and public buildings.  Educational classes will also be held at the Career Resource Center where families can learn about our services in addition to methods for energy reduction in their homes.
Marketing Plan:
The outreach directive is central to our program.  Success in this area will advance the movement of our networking and service divisions by spreading the word about new IMACA services and our broader customer base for weatherization treatments, advocating community participation, and informing citizens about energy-saving techniques.
Barriers to Marketing:
A large proportion of our customers present language barriers, age barriers and income barriers.  In order to reach these sectors of the community, extensive efforts must be taken in our marketing approach.  All campaigns, including information sessions, literature and child outreach activity books will be offered in both Spanish and English. Children who come from Spanish speaking homes will be key components to our classroom based educational programs.  Classes offered in the Career Service Center will be free and open to all citizens.
· Public service broadcasts on the local television station will advocate basic energy saving techniques such as installing window shades, using energy-efficient light bulbs, and conservative usage of lights, computers, and air conditioning.
· Radio announcements will supply information about IMACA’s services and inform listeners of the enrollment process, as well as call attention to reduced usage during peak demand hours.

· Newspaper advertisements outlining Access Weatherization will explain our program and target customers.

· Literature including flyers, posters, mailers and pamphlets will address the state-wide need for reduced usage and conservation.  They will deliver methods of conservation and list local hardware providers.  This avenue will target the low-income sector of the community who lack access to media sources.
· Promotional booths at county fairs and major area events will hold Glass House/Smoke demonstrations showing amounts of heat and cooling leakage. 
· Presentations made at schools and local businesses will advocate energy efficient programs and techniques, as well as promote our services.

· Coloring books and activity packets instructing children to use energy saving methods such as turning off lights, keeping refrigerator doors closed, using extra blankets, and closing doors and windows to prevent cool or warm air from escaping will be created and distributed in our Head Start classrooms among others.

Local agencies including Department of Water and Power, Local 4-H groups, Forest Service, Chambers of Commerce, community service organizations such as Elk and Lions Clubs, independent interest groups and other local non-profit organizations will collaborate with IMACA in our marketing effort.  Though contact with some of these groups have already been made, visible collaboration will begin upon notification of funding after which contracts outlining respective costs and task delegation will be drawn.  
The local 4-H groups will be significant participants in this collaboration as their members will help create the coloring book and pamphlet designs and club projects will be established around community outreach plans.  
Items such as pamphlets, booklets, and brochures will be available to the public through local business distribution.  Public and government buildings will also stock their offices with the materials as will the IMACA offices located throughout the Inyo and Mono county communities.  Restaurants, retail stores and other service stores will display our posters listing energy saving techniques on their doors, windows, and bulletin boards. 

Our coloring books and child activity packets will be dispersed through our Head Start preschool classrooms and will be given to the elementary school students during classroom education sessions.

Customer Enrollment:

Division I: Service

Division I of Access Weatherization will serve all customers in the same manner that our current weatherization program does.  The enrollment process for all households begins with the submission of an application by the declared deadline.  These applications can be obtained by visiting or calling one of our offices and require information on income, family status, employment status, ownership status of housing, type and age of house and services requested.  The applications also require that proof of income and applicable energy bills including propane, electric and wood bills be attached.   

After applications are received, they are separated into groups according to their income status, and further organized according to need.  LIHEAP customers (low-income households with 15% or higher energy burdens) are reviewed first and are served under the LIHEAP contract.  Low income families with lower than 15% burdens are kept in a group organized according to need and high income families are also kept in separate group organized according to need.  All applications are reviewed objectively and customers are selected on a need basis.
Even with the added funding it is unfeasible for IMACA to serve every household in need or fulfill every request, however, all efforts will be made to prioritize our services and provide every applicant with some form of service.  
Division II: Networking
The application process for businesses and schools will be similar in that they will be required to submit applications in compliance with the declared deadline.  Their applications will require a different nature of information including budget breakdowns, type of business and location information.  

After submittal, each application will be reviewed and approved on a need basis.  Again, all attempts will be made to serve every applicant with some amount of service.

Division III: Outreach
Customers need not enroll for programs in our outreach section.  If they are interested in information classes held at the Career Services Center they need only to show up and sign in with address information so that they can be added to community network and appear on our quarterly newsletter mailing list.
Materials:
Division I: Service
Access Weatherization begins with the LIHEAP standard required site inspection for carbon monoxide and damage or malfunctions in appliances or envelope construction.  Depending on the diagnosis, the staff will repair or replace appliances, lighting, shower heads, roofs, ducts, venting, windows, heaters, or air conditioning systems with more efficient versions.  After these measures are completed the staff will execute further cost-effective energy-efficient treatments including wall insulation, tree planting, and window and wall coverings.  
Deconstruction, repair, delivery, and installation are done by IMACA’s staff and in the event that further assistance is needed IMACA will subcontract with local construction and service agencies.  IMACA’s staff adheres to California Building Code Specifications, and all materials and appliances used by the weatherization team meet guidelines for efficiency.

Payment of Incentives:
No financial incentives will be offered to customers other than the discounts on bulk purchases of Energy Star appliance replacements that we provide.  If, after the first year of service, IMACA decides that customers need further incentives we will develop a plan that meets the visible needs.
Family Housing:

One of the unique aspects of Access Weatherization, inherited from our current weatherization program, is that it provides free weatherization services to low-income households whose monthly energy burdens are 15% or more of their monthly income.  This policy is a derivative of our customer’s financial profiles which exhibit severe monetary constraints, and is funded by LIHEAP.  The LIHEAP contract we retain will continue to be devoted to serving the low-income families whose energy burdens are 15% of their monthly income.  Only a small portion of the CPUC funding, if received, will supplement this ability of ours; the majority of the money proportioned to our service division will be directed towards broadening our customer base.  

Access Weatherization will have the financial elasticity to supply those families who are restricted financially, but ineligible by LIHEAP standards, as well as the higher income sector who request our service.  The lower income non-LIHEAP families will be required to pay for the cost of the materials (excluding appliances) but not labor fees.  These families’ financial burdens are enough to prevent them from paying for any weatherization services at all; the purpose behind serving them for free or for a minor cost is to reduce their energy costs and therefore include them in the conservation effort.  The importance of this extension lies in the fact that these are families representing needs which often go unmet.  Without IMACA’s low-cost services these households would remain at high energy consumption stages.  The incentive for these families comes in the form of reduced energy bills and efficient consumption.
The median family income for the 2003 fiscal year in Inyo County is set at $47,500 and $54,500 for Mono County.  Families whose incomes are 0-60% of these amounts qualify as low-income and as stated above will receive free or low cost service.  Families wishing to be served who do not qualify as low income (whose incomes are above the 60% mark) will be charged according to type and amount of service they request.  Assessments will be made free of charge, for basic services they will be charged the cost of materials, for treatments that extend beyond basic weather stripping and duct repair, they will be responsible for material cost and a slight labor fee—determined by a sliding scale, based on their income. IMACA services are appealing to this sector because we offer free assessments and services at low to moderate costs.
Community Facilities:

Community facilities and schools will receive initial assessments for free and serviced on a dollar for dollar basis with IMACA matching installation and materials costs up to a total of $40,000.00.  All informational based services are free.
Businesses:

Business, like community facilities, will receive all assessments free of charge.  They will receive weatherization treatments on a dollar for dollar basis, IMACA matching the business’s expenses up to $3000.00 for no more than 10 businesses.
In addition to free service or low cost services all clients will receive the added benefits of our new networking and outreach programs, at no cost.  

Staff and Subcontractor Responsibilities:
IMACA’s Executive Director supervises and directs all IMACA system functions.

The financial character of our program is supervised by the Controller.  She directs all aspects of fiscal finances, reviews and approves all projects and distributes money accordingly.

The Community Development Director will oversee the marketing aspect of this program and will review all reports, and will ensure that all aspects of Access Weatherization are implemented correctly and run according to plan.  This person will assume the responsibility of overseeing the application process, interact with all applicants including schools and businesses, schedule treatments, head the outreach and networking directives, and collaborate with all local participants.  They will also manage all public announcements and maintain all reports and filing.

The Community Development Specialist will oversee Division III, Community Outreach, and coordinate with other community service groups on implementation of our programs.
The weatherization application processes are overseen by our Community Services Coordinator.  She is responsible for receiving all applications, calculating energy burden percentages and recommending any household eligible for weatherization treatments.  The Coordinator also maintains all contact with the applicants until the actual weatherization process begins.
The General Contractors License, #722946, is held jointly between IMACA and the Responsible Managing Employee (RME), or Housing Construction Manager.
Our staff currently includes the RME, one foreman, and two installers.  The RME conducts all assessments and writes diagnostic and closing reports.  He also delegates work to each installer and oversees all that construction processes abide by all policies and procedures specified by the State of California Department of Community Services and Development.  These manuals (one each for mobile and conventional homes) are referred to daily by the foreman and installers who are responsible for installing all appliances, and administering all weatherization treatments and envelope repairs in accordance with the assessment results.  All construction staff, including the management, attend a PG&E weatherization training and are required to know all standard building and safety procedures.
Expansion in our construction services will call for the hiring of two new installers.  They will also attend the training and be supervised by the foreman and prime contractor.  
Work Plan and Timeline for Program Implementation:
The main advantage of Access Weatherization is that it is an extension of a program that is already established in the service area.  The qualified individuals needed are already on staff and a management system is already in place.  New funding will see an immediate start up of the additional networking and outreach programs with newspaper submissions and generation of literature.  Efforts to incorporate the schools and small businesses have been discussed with the appropriate people but will require further interaction and planning.  This, too, will begin promptly after funding notification is received.  Qualified staff for these programs also already exists,
3.
Customer Description
Customer Description:
Access Weatherization’s staff is excited to lift the restrictions from our service customer base.  With extended funding we will target three main groups of clients.  In addition to low-income LIHEAP residents, our customers will include low-income residents with a less than 15% monthly energy burden, mid to high range income residents, and businesses and community facilities.  Each of these target groups are qualified patrons so long as they are willing to participate in our community move toward energy efficient living.  The community at large is our customer base for the outreach and networking programs.
Customer Eligibility:
All residents, homeowners, community facilities, schools and business owners are eligible to apply for our outreach and weatherization services regardless of their income status.  Access Weatherization will extend a version of service to as many customers as possible.  
Customer Complaint Resolution: 
Dissatisfied customers can submit complaints within 10 working days of the incident in writing to IMACA’s main office.  Complaints are reviewed by Community Development Director who is responsible for all files and procedures.  A fair hearing will be held between the client, the Director, and installers during which the dispute will be openly discussed and evaluated.  If the hearing does not result in a resolution of the complaint, the Director will present findings to the Executive Director.  The Executive Director will then issue a finding to the complaintant within five working days of referral.  If the complaintant is still not satisfied, then an appeal can be made directly to the IMACA Board of Directors.  All decisions of the Board of Directors are final.  
Geographic Area:
The service area for our program covers both Inyo and Mono counties.  These counties together make up 13,247 square miles in the mid-eastern portion of California boarding Nevada.  
Inyo County is nestled in a desert valley between the Sierra Nevada Mountain range and the California/Nevada border.  The county includes Death Valley and Mt. Whitney, the highest and lowest points of the continental U.S, and must cater to the extreme summer temperatures in Death Valley.  Rural in nature, it takes several hours to reach the closest major populations of Los Angeles, Reno, or Las Vegas.  Highway 395 is the main connection traveling north-south through the county. A few highways travel east, connecting Inyo County with Nevada, but no roads exist within the county connecting it to the western half of California.
Mono County is located in the Eastern Sierra Nevada Mountain Range.  Highway 395 is the major corridor to Nevada.  Three mountain passes connect Mono County with the western half of California, all of which are closed in the winter.  Extreme weather conditions also affect this area, however mostly in the winter with 6-8 feet of snow coverage annually. Like Inyo County, these geographic barriers hinder access to services and programs that are available in more densely populated areas.  Mono County in particular is greatly affected by the distance between communities within the county and as a result resources are not easily shared.  The majority of services can be found in the Town of Mammoth Lakes which is also the main tourist destination as it is the home of Mammoth Mountain Ski Resort.  
For both Inyo and Mono counties, tourism remains the biggest money making industry and therefore the most influential.  The predominant industry is the service industry, employing over 1/3 of the workforce in both Counties.  The largest sector of the industry includes hotels and other lodging.  The existence of the dominant tourism industry makes many jobs seasonal and further restricts the financial status of these families.  

The extreme weather conditions, tourism industries and geographic barriers make the duel county region one of the most isolated and hardest to serve.  The request for funding for our program is based on these facts and takes into account the difficulty in providing the wide range of services the communities, by virtue of geography, require.  
4.
Measure and Activity Descriptions

The weatherization procedures of Access Weatherization will emulate the procedures used in our current weatherization program and are taken from the LIHEAP program contract.
CPUC grant money will help fund the following weatherization treatments, by way of materials, staff and equipment, for non-LIHEAP customers, mid to high range income customers, businesses and schools:

Activities:

· Nonblower-Door and Blower-Door Assessments for units with and without attics

· Initial General Heat Waste and Safety Assessments

· Duct Leakage Test

Mandatory Measures Per Dwelling:

(in order of priority)

· Health or Safety Hazard Repair or Replacement, per dwelling:



* Wood-Fueled Space Heater


* Vented Heating Source Replacement



* Heating Source Repair



* Gas Range Repair or Replacement



* Gas Water Heater, Repair or Replacement

· Carbon Monoxide Alarm
· Ceiling Insulation

· Glass Replacement

· Duct and Register Repair/Replacement

· Minor Envelope Repairs

· Evaporative Cooler/Air Conditioner Vent Cover

· Attic Venting

· Water Flow Restrictors



* Low Flow Showerhead



* Hot Water Faucet Restrictor

· Door Weather Blanket
· Water Heater Pipe Wrap, per linear foot of pipe

· Duct Wrap, per linear foot of duct

· Switch and Outlet Gaskets

· Caulking

· Other Weather-strip. Per linear foot

(Includes sliding glass doors and open-combustion appliance enclosure doors.  Does not include weather-strip applied to attic and crawl-space access hatches, or evaporative cooler or air conditioner covers.  When insulation is not installed, applies to access hatches and windows.)

· Electric Base Load Measures:


* Refrigerator Replacement



* Electric Water Heater Repair or Replacement



* Microwave Oven



* Compact Fluorescent Lamps

Optional Measures:

· Ceiling Fans
· Evaporative Cooler Repair

· Filter Replacement for A/C or Furnace Unit

· Filters Plus Filter Replacement Signal

· Floor Foundation Venting (Crawl Space Venting)

· Floor Insulation

· Electric Water Heater Timer

· Setback Thermostat

· Shade screen
· Shutters

· Storm Windows, Operable, Vinyl 

· Storm Windows, Operable, Polycarbonate

· Storm Windows, Operable, Glass

· Tinted Film

· Wall Insulation

· Wood-Fueled Space Heaters

· Vented Heating Source Replacement

· Heating Source Repair

· Air Conditioning Unit Repair

It is important to point out that no unit served requires all of the above mentioned procedures.  Each unit worked on will be assessed and all problems will be listed in order of priority, top billing going to the most dangerous or least efficient area.  The treatments will then be administered according to this list and must remain within the budgeted amount for the customer group to which they belong.  

Energy Savings Assumptions:

The energy savings assumptions for our program are based on the information given in the DEER Database and can be decided on using the Database.

The majority of conventional homes serviced by our program will have been built before 1978.  The mobile homes we serve will fit into the 1978-1992 bracket as will the majority of businesses, schools, and high income homes.
Deviations in Standard Cost-effectiveness Values:

Access Weatherization’s variables for cost-effectiveness do not deviate from the DEER recommendations or the Energy Efficiency Policy Manuel.

Rebate Amounts:

IMACA does not propose to offer ‘rebates’ with this application.

During the implementation of the networking and outreach programs presented herein as divisions 2 and 3, the efficacy of rebates will be determined during seminars and consultations with the customer base.  The result of these inquiring will be reported to CPUC.
Activities Description:

The activity portion of our Measures and Activity List, namely the assessments and blower door and duct tests are not expected to produce measurable energy savings, but are essential for the construction process.  The Carbon Monoxide Alarm is also not meant to promote energy savings but is a standard safety precaution.
New staff, including one program manager and two installers is also portions of the program that will not produce measurable energy savings, but are imperative for an effective and organized program.

5.
Goals
Division I:

Our Division I goal is to provide 80 households with weatherization services—in addition to the 80 houses improved under the LIHEAP contract—ultimately reducing energy consumption in each home by 10-15%.  

Division II:
The goal for Division II is to provide weatherization services to 5 businesses and one community facility, per year, and reduce energy consumption by 10-15%.  We also hope to include 25% of the businesses in both Inyo and Mono counties in our energy-saving network.  This network will be a collaborative effort to spread information and promote energy savings techniques that will help reduce peak demand in our service area.
Division III:

The goal for division three, outreach, is to reach 38% of the residents in Inyo and Mono counties through pamphlets, posters, coloring books, and educational seminars.  These residents will gain the knowledge they need to practice energy saving techniques in their own homes at no cost and will help lower the overall rate of energy consumption.  
6.
Program Evaluation, Measurement and Verification
Program EM&V Description:
A comprehensive approach is required to accurately and thoroughly measure and verify the energy savings and effectiveness of our weatherization treatments.  This approach will include: 
(Actual processes are subject to change in accordance with the policies of the contractor.) 

· Review of program records, materials, tracking systems, and operation manuals

· Interviews with program personal including utility and contractor staff, and collaborative parties.

· On-site equipment surveys
· Phone/Mail/E-mail surveys

· On-site inspections of program participants and non-participants 

· Review of installer’s calculations
· Focus groups of customers ranging from 8-10 individuals in size

· Metering

· Analyze survey data

· Savings reassessment and explanations of discrepancies
· Final savings calculations
· Provide interim EM&V Reports and Memorandums

· Prepare and submit draft and final EM&V reports

Reporting requirements will be in compliance with regulations set forth by CPUC. 

List of Potential Contractors:

1. Aloha Systems

2. ADM Associates

7.
Qualifications

IMACA Management Resumes:
Daniel C. Steinhagen

Education:

1972

BSE, Princeton University
Military Service:

02/68-01/71
U.S. Army, Honorable Discharge 
Experience:
Executive Director, Inyo Mono Advocates for Community Action, Inc. (03/93-present):
· Responsible for personnel decisions, ensuring compliance with laws and contractual requirements, implementing policies set by the Board, and representing the agency to the community 

· Responsible for nine separate programs providing services to low-income residents of Inyo and Mono counties, including Head Start, subsidized child care, Low Income Home Energy Assistance Program (LIHEAP), food distribution and food bank, emergency shelter, and affordable hosing opportunities

· Oversee the operation of four separate affordable housing programs; two IMACA owned and managed properties totaling 45 units, one IMACA managed property with 34 units, and Section 8 rental assistance to another 47 households
· Supervise, assist, finalize, and secure grant funding for numerous low-income assistive programs

Executive Director, North Coast Opportunities, Inc. (01/89-03/93):
· Acted as liaison between the NCO Governing Board (as the nonprofit Board of Directors) and the various NCO Program advisory councils such as the Head Start Parent Policy Council, the Council on Aging, and the Advisory Councils for both the Foster Grandparent Program and the Retired Senior Volunteer Program

· Secured $330,000 for residential treatment for pre and perinatal low-income women and their children (1990)

· Secured two separate, nationally competitive federal demonstration projects with multi-year funding (3 years-$700,000) for economic development/self-employment for low-income persons (bi-lingual), assisted with loan fund (1991)

· Secured national demonstration grant for Head Start Family Services Center (1992)

· Secured numerous LIHEAP, CSBG, FEMA, EHAP, and other grants. 

Community Programs Coordinator, County of Modoc (05/82-01/89):
· Coordinate County grant programs with private, nonprofit corporation established by the County

· Administered JTPA, CSBG, CDBG, and the LIHEAP contracts

· Operated the Modoc County GAIN program

· Served as the Executive Director of the Modoc-Siskiyou Community Action Agency, the Modoc County GAIN Coordinator, staff to the Modoc County Private Industry Council (PIC), and administrative staff to the Board of Supervisors
· Served as liaison with the State Legislature at the direction of the Board of Supervisors

· Served as the Affirmative Action and Fair Housing Officer

· Assured compliance with state and federal laws, regulations, and contractual requirements

· Annual budget averaged $1.5 million during 1985-89 with funding from as many as 22 different sources

· Secured $187,000 CDBG grant for housing rehabilitation and sewer system expansion (1984)

· Secured $402,000 CDBG grant for economic development (1984)

· Secured $120,000 grant from Office of Historic Preservation to stabilize historic Belli Building, Alturas (1985)

· Secured $283,000 CDBG grant for housing rehabilitation (1986)

· Secured $30,000 grant for economic development from CA Dept. of Commerce (1986)

· Negotiated numerous other grants from 1983-1988. 

Other Experience/Qualifications:

1992-93
Leadership Mendocino Steering Committee

1992-93
Mendocino County Overall Economic Development Committee
1991-92
Mendocino County Public-Private Partnership Committee

1988-91
At-large CAL/NEVA Executive Committee Member

1987-88
Vice-President CAL/NEVA Community Action Association

1986-87
Board Member Superior California Development Council

1983-85
Board President Modoc Child Care Council

· Between 1983 and 1992, negotiated and secured over 20 different grants for numerous assistive programs.

STEPHANIE FRITZ_____________________________________________________

2521 Sunset Drive

Bishop, CA 93514

EDUCATION

B.S. 1986, University of New Hampshire

Major:  Business Administration 

Concentration:  Accounting 

2nd Major:  Psychology

EXPERIENCE

Controller, Inyo Mono Advocates for Community Action, Inc.
Bishop, CA

1997 to present

Responsible for all financial activities of the agency, including budgeting, payroll, fiscal reporting, and advising Executive Director and Board of Directors on all financial and risk management issues.  Supervise and oversee fiscal staff.  Perform analysis of general ledger, financial reports, and internal controls.  Maintain accounting and grant compliance with funding and licensing agencies in accordance to OMB circular A-133.  Assist program directors in preparation and monitoring of department budgets.  Oversee purchasing and inventory controls for all programs.

Assistant Finance Officer – Harford County Dept. of Social Services

State of Maryland, Bel Air, MD

Supervised all aspects of fiscal management.  Directed all activities of the accounting department, which included receiving, disbursing, accounting, and reporting of Federal, State, and County funds.  Prepared monthly workpapers and expenditure reports for all programs and presented  reports at Director’s Supervisor meetings.  Directed monthly staff meetings.  Reviewed and approved bank reconciliations, statistical reports for child support and foster care programs, purchasing requisitions, daily cash balances, release of court monies, food stamp issuance reports. Prepared agency budget, analyzed historical cost data, and projected future needs for a three-year budget plan.

Auditor – Sales and Use Tax
State of Maryland, Baltimore MD

Audited businesses to determine if a sales or use tax deficiency existed.  Researched individual accounts, analyzed and verified reported tax.  Utilized random sampling and projections in preparation of work papers.  Advised taxpayers on sales and use tax law and legal recourse when receiving a tax assessment.  Presented audit results in formal and informal hearings when assessments were contested.

PROFESSIONAL SKILLS 

Proficiency in:  Excel XP, Businessworks Accounting, Peachtree Accounting, Quickbooks Accounting

Pamela May Hennarty

 395 Sierra St. Apt. N  Bishop, CA 93514   (760) 872-7358

 phennarty@msn.com

Education-

California Polytechnic State University, San Luis Obispo

Degree: Masters of Business Administration (MBA): June 2002

Degree: Bachelor of Landscape Architecture (BLA): June 2001

Business Coursework

Marketing


      Accounting    


Negotiations

Finance


      
  Human Resources     

       Promotion Strategies
Summary of Experience-

Inyo Mono Advocates for Community Action, Bishop, CA    12/02-Present

Community Development Director
· Contract Management and Reporting- LIHEAP, FEMA, EHAP, and CSBG 
· Planning and Development of Community Service and Development Dept.
· Supervise Community Services and Development staff
· Implement Low-Income Housing programs- including Section 8, USDA Rural Development Housing, and HOME housing
CJP Productions, Atascadero, CA
   
                         6/00- 4/02

   Assistant Designer

· Irrigation Design

· Planting Design

· Residential Landscape Design

· Draft Base Maps

Town of Mammoth Lakes, Mammoth Lakes, CA
   
     6/99-9/99

   Community Development Intern

· Reviewed plans submitted for permits

· Supervised landscape installation

· Irrigation design

· Created planting plans

· Critiqued submitted landscape plans

· Revised and reviewed City Ordinances
Awards/Honors/Activities-                 

· Theilacker Award- SLO Landscape Co-Editorship

· Dean’s List 

· Landscape Architecture Department- Award for Outstanding Service- 2 Year recipient
· Lion’s Club Scholarship

· Professional Engineers in California Government Scholarship

· Cal Poly Golf Association & MBA Association- Treasurer

Computer Skills-

AutoCAD 2000, Microsoft Office 2000, Adobe Photoshop, & Adobe Illustrator 

Christian Eve Milovich

824 South Barlow Ln.

Bishop, CA. 93514

(760) 920-0851
EDUCATION:

University California at Berkeley

Degree: Bachelor of Political Science

EMPLOYMENT EXPERIENCE:

09/03 to current
IMACA, Bishop, CA: Community Development Specialist




   Research, Grant writing, Community Outreach.

03/03 to 08/03

Law Offices of Herbert Gee, Berkeley, CA: Legal Assistant




-   Provide general legal administration assistance: Compose and 



     prepare documents to clients and various courts. 

02/03 to 05/03

Berkeley Undergraduate Journal, Berkeley, CA: Editor




-   Edited journal submissions, Published journal.

09/02 to 01/03

UC Berkeley Renter’s Legal Assistance, Berkeley, CA: Intern




-   Researched and studied Rent Law and Civil Codes.




-    Discussed with clients issues and options surrounding eviction, 



     deposits, leases, housing conditions and other grievances.

05/02 to 08/02

Caltrans Environmental Planning Department, Bishop, CA: Intern




-   Fieldwork: plant and water sampling and identification, 




     research and created Environmental Impact Reports. 
05/01 to 08/01

Caltrans Public Relations Department, Bishop, CA: Intern




-   Assist in organizing and marketing events, solicited donations: 



     wrote radio and newspaper announcements.
01/01 to 05/01

Santa Barbara City College, Santa Barbara, CA: Writing Tutor




-   Tutored students in grammar, writing, and essay development.
06/96 to 08/99

Drs. Carter and Richman, O.D., Bishop, CA: Student Assistant




-   Provided medical assistance: conducted visual field exams, 



     rudimentary lense configuration. 
ACTIVITIES:

Continuous

ACE Certified Aerobics Instructor/Group Fitness 





Consultant/Emergency and First aid Administer.

Continuous

Mountaineering: Rock Climbing, Backpacking, Skiing.

Continuous

Child Care Provider and Learning Tutor.

2001-2003

Service for Sight Philanthropy (Bay Area Branch)

2001-2003

Member of DELTA GAMMA Fraternity (current Alumnae status)

2001-2003

Member of PHI THETA KAPPA Honors Society

SKILLS:
Microsoft Office: Including Word, Works, Excel (some Power-Point): Knowledge of Photo Shop, Java, HTML, and Print Shop: Public Relations: Records Organization: Editing.


Leroy Jackson

Housing Construction Manager

Current Duties (Qualifications):

· Installation of energy efficient appliances

· Cooler and water heater installation and repair

· Carpet repair and installation
· Inspect and evaluate existing homes as per HUD regulations
· Evaluation/application of building code requirements for profit energy conservation ventures
· Perform numerous repairs and installation for energy conservation measures
· Complete housing energy audits

· Oversee the evaluation of home weatherization measures

· Oversee low-income housing maintenance, housing project evaluations and housing rehabilitation

· Contract compliance and reporting

Trainings and Certifications
03/25/92
Assessment Training Program
05/01/92
Basic Weatherization/Blower Door/Combustion Appliance Safety

08/01/92
Advanced Weatherization Training (U.S. Dept. of Energy)

10/27/95
Lead Related Construction Supervisor/Project Monitor Training

05/96

Supervisor/Worker Led-Based Certification Training

05/21/96
Contractor License (Class B California Contractors License #722946)

06/21/96
Lead Related Construction Inspector Risk Assessor

09/10/02
Carpet Repair and Installation

05/14/03
Evaporator Cooler Installation Training

06/18/03
Dig Alert Training

· Certified Housing Specialist (HUD Housing Quality Standards)

· Assessment Training (U.S. Dept. of Energy)

Employment History:
1991-present

Inyo Mono Advocates for Community Action, Inc.
1988-1991

Sunrise Construction
1986-1988

Clark Construction
1982-1986

Teledyn Tungsten
1981-1982

Noranda Mining Inc.
Access Weatherization Contractor Profiles:
Foreman:
The foreman assists the Weatherization Manager in the installation of specific weatherization measures in accordance with established guidelines and procedures.  They also perform general maintenance and light carpentry.
The foreman supervises the weatherization installation crew and reports to the Manager.  He is responsible for producing monthly reports on activities and assists in all assessments, inspections and final energy audits.  He is also responsible for ensuring that all weatherization activities adhere to established guidelines and assessment prescriptions.

The foreman must have five years documented experience in carpentry/construction, specifically home repair/weatherization.  He must also be able to obtain General Contractors License upon request of employer and complete basic WX training, blower door training (classroom and field) and combustion appliance safety training.
Michael Ryan is IMACA’s current foreman was hired in April of 2001.  He holds over ten years of experience in weatherization related construction including roofing, drywall, concrete work, and inspection.  He holds certificates of training in the following areas:

· Basic Weatherization/Blower Door/Combustion Appliance Safety

· Carpet Repair and Installation

· Weatherization Installation and Standards

· Evaporative Cooler Installation

· Dig Alert Training

Installer:
The installer is a central player on the weatherization team. They conduct or assist the foreman and director with all weatherization treatments and must ensure that all measures are installed according with established guidelines and procedures.  They must keep accurate accounts of inventory and coordinate with other staff to receive, record, and track all materials on a daily basis.
They must establish and maintain effective working relationships with clients, staff, volunteers and community members.  They provide all construction related support and are required to attend several trainings each year.  
Eric Lundgren and Joel Sharp are IMACA’s current installers.  They are both newly hired staff members, each has two years experience in relevant construction, and will receive Basic Weatherization and Blower Door/Combustion Appliance Safety Trainings on September 29, 2003.
Program Assistant Descriptions:
Program Coordinator:

The Coordinator is responsible for receiving all weatherization applications.  She calculates each applicant’s monthly and annual income and percentage of poverty.  The monthly energy burdens are then calculated based on the monthly energy costs.  All applications are divided into groups according to income, energy burden, and building type (school, home or business) all applications are then given to the weatherization team who develops a schedule of treatment.  
Cynthia Carreon has been with IMACA since 2002.  She had previous experience in clerical and service areas and currently runs 6 out of our 12 programs.  She plays a vital role in the application procedures for our weatherization program as well as our other programs. 
Evaluation Services

Aloha Systems: www.alohasys.com
ADM Associates: www.adm-energy.com 

Program Advisor
Dr. Edward L. Vine, Lawrence Berkeley National Laboratory: elvine@lbl.gov
Letters of Endorsement:
8.
Budget

Summary Budget Table






YEAR 1.     YEAR2.            TOTAL

Division I (Service):                   

 
Salary:




$37,614
$37,614           $75,228

Payroll taxes:



  10,645
  10,645
     21,290

Benefits:




  22,710
  22,710
     45,420
Overhead:




  11,990
  11,990
     23,980
Travel Costs:



    9,300
    9,300
     18,600

Materials:




132,758
132,758
   265,516
TOTAL:




  $225,017
  $225,017
   $450,034
Division II (Networking):
Salary:




$14,215
$14,215
   $28,430
Payroll taxes:



   3,280
    3,280
       6,560
Benefits:




   4,374
    4,374
       8,748
Overhead:




   2,880
    2,880
       5,760
Travel Costs:



   1,995
    1,995 
       3,990
TOTAL:




  $26,744
   $26,744
      $53,488
Division III (Outreach):
Salary:



         $14,214         $14,214
   $28,428
Payroll taxes:



   3,280
    3,280
       6,560
Benefits:




   4,374
    4,374
       8,748  
Overhead:




 13,802
  13,803
     27,605
Travel Costs:



   1,996
    1,996 
       3,992

TOTAL:




  $37,666
   $37,667
      $75,333
General Administration:


   $13,335
   $13,335 
      $26,670

Program EM&V: 



   $45,000
   $45,000
      $90,000

TOTAL:




 $347,762
 $347,763
    $695,525
Two-Year Funding Narrative
IMACA receives many requests for energy conservation assistance every year from fixed income and working families with incomes just above that which would qualify them for LIHEAP services.  The requests for residences are typically older single family dwellings in small communities.  Because of the pocket formed by the mountains, the desert, and the Nevada state line, many of these communities are, quite literally at the “end of the (power) line”.  Water districts serve less than one-third of the residents of the two county region.  The majority depend upon electricity for domestic and irrigation wells.  Very few residences removed from the two highways use propane because of the difficulties of winter delivery.  Any reduction in energy consumption during this time of increased cost is actively pursued.

As proposed, IMACA will weatherize forty (40) homes each year.

IMACA also receives requests from community services districts and school boards facing annual revenue shortfalls who are responsible for the maintenance of and open access to thirty- and forty-year-old community facilities that serve as polling places, public meetings, senior centers, fire stations, congregate feeding halls, food distribution sites, public health centers, and elementary school auditoriums.  These community facilities are used every day and more than three nights per week in areas that are isolated by 8,000 foot passes and sixty mile stretches from the nearest all-night anything.  These communities will match the Commission’s desire to reduce energy consumption with the absolute necessity to reduce overhead costs at the local level.

AS proposed, IMACA will weatherize up to ten (10) small businesses at a maximum of $3,000 each and one community facility at a maximum of $40,000.  Each project will require a dollar-for-dollar match.  The materials costs for these measures are included under materials above

IMACA does not propose to offer either incentives or rebates as a part of this application.
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