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California Redevelopment Agencies Marketing and Outreach Program in SCE’s Service Territory

Section I.
Program Overview

I. A
Program Concept

The Local Government Commission (LGC) proposes to partner with the California Redevelopment Association (CRA) and Strategic Energy Innovations (SEI) to develop a marketing and outreach program for redevelopment agencies to increase their awareness of, and participation in, existing energy efficiency programs. Redevelopment agencies oversee development in designated redevelopment areas that frequently involves renovating old buildings or building new ones. These projects provide the opportunity to include the most up-to-date energy efficient equipment and building practices available for nominal additional cost. Typically redevelopment agencies are too preoccupied with the demands of their work to take advantage of energy efficiency opportunities available to them. Our outreach program will access local redevelopment agencies across SCE’s service territory and help them to realize the benefits of energy efficiency.

I. B
Program Rationale

Redevelopment agencies, due to their legal authority, ongoing funding and mission, are the primary agencies for local governments in California to reverse the effects of physical and economic conditions of blight. Utilizing long-proven methods and leading-edge ideas to rebuild neighborhoods and business districts, redevelopment in California has grown to be the most comprehensive and successful state framework for the public sector to work directly with private property owners, business owners, investors, developers, and tenants to revitalize declining areas of a local community. Typically residents and businesses settle in redevelopment areas because property prices are reduced and financial assistance to develop is available. This means that redevelopment agencies often work with the hard to reach customers of energy efficiency programs, such as small businesses, and multifamily and affordable housing owners and residents.
This innovative program will work closely with local governments that have set up redevelopment areas to enhance the economic base of the city through the elimination of blight, the revitalization of existing properties and the attraction of new businesses. There are 435 redevelopment project areas in SCE’s service territory incorporating a variety of market sectors. They may own the buildings they refurbish, but are more likely to provide funding and other assistance directly to the owners of blighted properties in redevelopment project areas. Increasing energy efficiency and decreasing utility costs will help these property owners become more cost efficient and therefore improve the likelihood of business retention and success in helping the redevelopment project succeed on the whole.

The California Redevelopment Association (CRA) oversees a well-organized and   continually growing network of redevelopment agencies. CRA currently provides direct access to redevelopment agencies across the state through its membership of 346 redevelopment agencies and 264 private companies. 

In addition to its annual meetings and numerous workshops, CRA publishes an authoritative monthly Redevelopment Journal and produces insightful workbooks and documents on redevelopment issues. These high quality educational materials provide redevelopment practitioners the information they need to fulfill their responsibilities.

Strategic Energy Innovations (SEI) has helped several redevelopment agencies incorporate energy efficiency into redevelopment projects. As a Rebuild America Program Representative for Northern California, SEI has a strong network of over 35 communities, many of which have successfully utilized cost-effective energy efficiency and energy conservation strategies in their buildings. 

The Local Government Commission (LGC) has worked on energy efficiency and other sustainability issues since it was formed in 1979. LGC has organized hundreds of conferences and workshops and published more than four-dozen guidebooks for local governments. Over the years, LGC also developed model local policies and ordinances, provided direct technical assistance to hundreds of cities and counties, offered resource materials, answered requests for information, and provided resource referrals. The LGC currently produces five newsletters reaching thousands of readers.

I. C
Program Objectives

The program has the following objectives: 

· Increase the efficacy of existing energy efficiency program delivery to reach the targeted audiences in redevelopment project areas thereby increasing participation in the utility rebate programs by groups that have not traditionally taken advantage of them.

· Work in conjunction with SCE, other PGC program providers, and programs such as Rebuild America, to enhance their programs to target the underserved markets within redevelopment areas.

· Consolidate energy efficiency program information and present it in a user-friendly way that meets CRA member needs. The information will target hard-to-reach customers across multiple market sectors in the redevelopment areas.

· Help redevelopment agencies to share the program information with their constituents in redevelopment project areas.

· Provide technical assistance in the form of energy audits, design review, qualified contractor information, and on-call assistance. 

· Provide technical workshops throughout SCE’s service territory where redevelopment agency decision makers can learn together and discuss integrating energy efficiency into redevelopment efforts.

· Provide training for redevelopment agency staff and their constituents to conduct energy efficiency assessments ensuring program sustainability. 

By working through the CRA network and providing ongoing support to redevelopment agencies throughout the duration of this program, we will achieve the following outcomes:

· Increased awareness of the importance of energy efficiency and the numerous opportunities to implement efficiency measures in redevelopment projects.

· Increased understanding by redevelopment agencies and their constituents about current energy efficiency programs and how to access them.

· Increased integration of energy efficiency into redevelopment projects through technical assistance, training, and education.

By the end of the program, the following deliverables will be produced to benefit redevelopment agencies and their constituents:

· A database of energy efficiency programs tailored to redevelopment agencies.

· Databases of energy efficiency programs tailored to residents and businesses in redevelopment project areas that can be linked to the CRA and/or individual redevelopment agency web sites.

· A web page for the CRA web site providing the energy efficiency program information relevant to redevelopment agencies linked to the CRA’s main page and tailored for each region.

· An informational brochure outlining programs and with contact information that CRA can distribute to its members. CRA members can also provide the brochure to project partners, developers and building owners that their members work with in their redevelopment project areas.

· At least two case studies of a model project, one rural and one urban.

· CRA newsletter articles throughout the funding period.

· Technical fact sheets that will provide information about common obstacles and questions.

· A database of energy efficiency programs being integrated into various redevelopment efforts.

Section II. Program Process
II. A
Program Implementation

Most redevelopment agencies lack the time and resources to research and understand the plethora of energy efficiency programs available to them statewide. This program will help increase redevelopment agencies’ participation in these programs by providing these agencies with a source for concise, useful information and ongoing technical training and assistance. We have identified several energy efficiency programs relevant to redevelopment agencies (listed below), and we are aware, through our prior experience working with redevelopment agencies, of several other programs and resources available to encourage redevelopment agencies to construct and promote energy efficient buildings. These include utility, state, federal, foundation and other resource opportunities. We will also include the many new PGC programs funded for 2004/2005. This program aims to expand the breadth of delivery of existing energy efficiency programs to reach their intended target audiences and does not duplicate any existing programs. 
This program’s approach is innovative and straightforward. We will utilize the already established CRA network as a vehicle to market energy efficiency programs, and assist with energy efficiency integration into agency efforts across the State of California. The program will:

· Work with the CRA as the avenue to distribute energy efficiency program information to its members through existing channels (website, local newsletters, announcements, meetings, publications). 

· Work with CRA members to provide program information to utility customers in their redevelopment project areas.

· Work with redevelopment agencies to understand their particular needs and incorporate that feedback into the program.

· Leverage technical and financial resources from the state (including California Energy Commission, California Power Authority, and PGC funded programs, run both locally and statewide); federal agencies (including the Department of Energy, Department of Housing and Urban Development, the Department of Commerce, and Environmental Protection Agency); foundations, corporate givers, and others to meet the energy-related needs of redevelopment agencies.

· Create case studies for continued use by redevelopment agencies that will provide insight to common obstacles and successful solutions.

· Share information and community examples through the CRA network to highlight successful projects including case studies.

· Follow through with redevelopment agencies to ensure that they understand and effectively utilize the resources available to meet their energy efficiency goals.

A wide array of ever-changing energy programs could provide significant benefits to redevelopment agencies and the entities they assist. These include: 

· California Power Authority public agency low interest loans for energy efficiency and renewable energy projects ($2M minimum);

· California Energy Commission public agency low interest loan fund for energy efficiency and renewable energy projects ($2M maximum); 

· Rebates from the California Energy Commission for installation of renewable energy systems;

· Rebates from investor owned utilities for electric self generation systems, renewable or other;

· Standard Performance Contracts – incentives for custom-designed energy savings retrofits of existing commercial facilities;

· Express Efficiency Program – rebates for retrofit with energy efficient electric or gas equipment;

· Rebates for installing energy efficient improvements in multi-family dwellings;

· Incentives to assist builders/developers and buyers/renters of new housing with the purchase and installation of efficiency appliances and lighting products;

· Interest rate buy down to support replacement purchases of high efficiency HVAC equipment;

· Incentive based program that works with building owners to promote installation of energy efficiency measures;

· Savings by Design – project specific design assistance and incentives to building owners and design teams that exceed state requirements by 10% or more;

· Building Operator Certification and Training – education for building operators emphasizing efficiency and building operations and maintenance of major building operating systems;

· Appliance recycling program that offers incentives for removal of inefficient refrigerators, purchasing Energy Star replacement equipment, etc.;

· A variety of Public Good Charge funded local programs, such as the Efficient Affordable Housing Program;

· State and federal one-time grant opportunities;

· Foundation grants and corporate giving; and

· Technical assistance from experts, peers, and service providers and publicity from the Rebuild America Program.

This Program is organized by the following tasks:

Task 1. Research Energy Efficiency Programs

LGC and SEI will research and consolidate the energy efficiency programs relevant to redevelopment agencies into a clear and easily understood format. Specific activities to accomplish this task include:

Task 1.1
Research the energy efficiency programs that exist for redevelopment agencies to help them with energy efficiency projects and programs.

Task 1.2
Coordinate with SCE, other PGC program providers, and statewide agencies (such as the CPUC, CEC, SCSA) through phone calls, emails, and meetings, to accurately provide program descriptions and build awareness for the program’s energy efficiency incentive offerings.

Task 2. Develop Energy Efficiency Program Materials


Using the information developed in Task 1, we will:

Task 2.1
Create and update a database of the identified energy efficiency programs that redevelopment agencies can access to improve the efficiency of facilities in redevelopment project areas. A program summary and contact information will be provided.

Task 2.2
Create and update a database of the identified energy efficiency programs that redevelopment agencies can share with the residents and building owners in their project areas to improve the efficiency of their homes.

Task 2.3
Create and update a database of the identified energy efficiency programs that redevelopment agencies can share with businesses, developers and building owners in their project areas to improve the efficiency of their buildings.

Task 2.4
Develop and print 10,000 copies of an easy to understand brochure with basic information about available programs in California for which redevelopment agencies and their constituents qualify, and with contact information for further assistance. 

Task 2.5
Develop web pages with the above information with links to program providers. The web pages will be housed at CRA.

Task 2.6
Develop technical assistance fact sheets to provide information on common technical questions.

When possible we will work from existing available materials, such as databases and web sites and modify them for CRA members so as not to duplicate efforts that have already been made in these areas.

Task 3. Market Services Through Existing CRA Channels 

LGC and SEI will actively market to redevelopment agencies by using already established CRA channels. We will promote the program to the CRA audience through the following methods:

Task 3.1
Write 8 articles for the CRA monthly Redevelopment Journal that will highlight the opportunities for members to access the CPUC, CEC, utility and other programs to improve the energy efficiency of the commercial and residential buildings they build, rehabilitate and/or oversee private investment in their redevelopment project areas. 

Task 3.2
Conduct a session at CRA’s annual conference March 10-12, 2004 and again in March, 2005 to present program information and redevelopment agencies’ success stories. We will staff a booth at the conferences as well.

Task 3.3
Distribute the program brochure at the CRA conference and through other CRA contact points with its members. The brochure will also be provided to redevelopment agencies for distribution to their constituents.

Task 3.4
Place and update web pages with energy efficiency program information on the CRA website.

Task 4. Provide Ongoing Support and Assistance to Access Energy Efficiency Programs

To ensure that the information is understood and acted upon, we will provide follow-up support to redevelopment agencies to answer questions, provide assistance, and facilitate their interaction with the various programs. We propose to:

Task 4.1
Staff and provide a hotline to answer questions from redevelopment agencies and assist them in accessing the programs. This hotline will support a technical assistance person who will be able to provide direct technical support when needed.

Task 4.2
Serve as a conduit for redevelopment agencies to help identify and access the appropriate resources.

Task 4.3 
Provide technical assistance in the form of energy audits, design review, identifying qualified contractors and on-call assistance. Agencies retrofitting a site will receive a site visit so that an energy audit may take place. If the site is not yet developed plans will be submitted on paper and an energy audit will be formed from this information. 

Task 5. Host Focused Meetings to Disseminate Information and Collect Feedback

We believe it is critical to interact with redevelopment agencies to understand their needs and how we can better market to and serve them. We will provide a forum to collect that feedback and disseminate additional information. We will provide seminars for redevelopment agencies looking for more specific coaching and information about implementing energy efficiency measures and taking advantage of the available programs. 

Task 5.1 
Meet with redevelopment agencies through phone calls, email, and in-person visits to better understand their needs and to determine how best to assist them in accessing energy efficiency programs. We will work directly with at least three redevelopment agencies in different parts of SCE’s service area, representing both rural and urban settings. We will help redevelopment agencies integrate energy efficiency into redevelopment efforts.

Task 5.2
Provide at least three local redevelopment agencies in SCE’s territory with customized databases, which may be applicable and therefore provided to an increased number of local agencies.

Task 5.3 
Host two technical assistance seminars for redevelopment agencies in SCE’s territory to help them incorporate energy efficiency into their projects.

Task 6. Recognize Program Accomplishments 

It is important to recognize the achievements and successful strategies employed by redevelopment agencies to inspire others and to network them with their peers. To achieve this we propose to: 

Task 6.1 
Write at least six accomplishment stories for the CRA monthly Redevelopment Journal.

Task 6.2 
Develop at least three feature stories for the CRA web page.

Task 6.3  
Create at least 2 case studies of a project in SCE’s territory, one rural and one urban, highlighting how they accessed various programs, challenges that were faced and overcome, and other resources that were leveraged to build a successful program. 

Task 6.4 
Develop at least one story on redevelopment agency energy efficiency projects for newsletters of the Rebuild America Program, Local Government Commission and other entities’ newsletters. 

Task 6.5 
Recognize redevelopment agencies through achievement awards (such as the Rebuild America Program’s annual performance awards) and outreach avenues (such as the California State Association of Counties and League of California Cities).

Task 6.6
Create and send six press releases to local and statewide media outlets to promote successful implementation of select projects.

Task 7. Develop In-house Capabilities at the CRA to Sustain the Program

For this project to continue beyond the current funding, we will:

Task 7.1
Work with a CRA staff member to develop program materials so that CRA will be able to keep the database of available resources current after the project ends.

Task 8. Select and Provide Information for EM&V Contractor

Task 8.1
LGC will use an RFP process or other method chosen by the CPUC to choose the EM&V contractor.

Task 8.2
Develop EM&V plan.

Task 8.3
Assist EM&V contractor for EM&V report.
Task 9. Administration

Task 9.1
Provide monthly reports.

Task 9.2
Provide final report.

II. B
Marketing Plan

During our research stage, we will develop a thorough understanding of the existing programs through phone calls, emails, etc., in order to develop the database, brochure, and web page, and to provide follow up assistance to redevelopment agencies. Program participants will be referred directly to statewide and local energy efficiency program providers for project assistance.

The program’s communication strategy uses several media types. The marketing messages promoting the value of energy efficiency will be consistent with the statewide message established by vehicles such as the Flex Your Power campaign. LGC and SEI propose to employ the following media outlets as communication vehicles for this program:

Print Media:

· 10,000 copies of a printed brochure outlining programs of interest for redevelopment agencies.

· Eight CRA Redevelopment Journal articles featuring energy efficiency programs.

· Local and national media through the project partners’ press networks such as the California State Association of Counties, League of California Cities, and Rebuild America to highlight the success of select projects.

Event Planning – targeted events tailored to redevelopment agency needs:

· A general presentation at the CRA annual conferences in March 2004 and 2005.

· Two technical assistance seminars to explain in detail topics of particular importance to redevelopment agencies, such as working with developers to implement energy efficiency measures.

Internet:

· Description of the program on the CRA web site.

· Hosted web page outlining efficiency programs for redevelopment agencies and their constituents.

Other Media

· Two case studies to be housed on the CRA web page.

· Feature article in the Rebuild America Partner Update newsletter and LGC’s Currents newsletter.

· Three feature stories to be placed on the CRA web page.

II. C
Customer Enrollment

Redevelopment agencies within SCE’s territory will be eligible to participate in the proposed program. The process of enrollment will be simple and inviting. Redevelopment agencies will be informed through the CRA of available services. Interested agencies will receive a site visit. During this site visit an energy audit will be conducted. If the site is not yet developed and it is determined that no site visit is necessary, development plans will be submitted on paper and an energy audit will be formed from this information. 

Through redevelopment agencies, information from this program will reach a wide variety of market sectors covered by CRA members and their constituents: 

· Small, medium and large commercial buildings

· Small industry

· Public city facilities, such as libraries, postal facilities and community centers

· Single family, multifamily and affordable housing units

The goal is to provide information and assistance to redevelopment agencies, who in turn will make the information available to their customers, including local developers, building managers, and small commercial business owners. This program will place a particular emphasis on assisting redevelopment agencies serving smaller, hard-to-reach residential and non-residential customers.
II. D
Materials

Program Brochures.
(Task 2.4)


High Quality Paper, Color Printing Services

Technical Fact Sheets.
(Task 2.6)


High Quality Paper, Color Printing Services

Hotline Materials.
(Task 4.1)

1-800 Number Phone Line 

Seminar Materials.
(Task 5.3)

Seminar Folders, Name Badges, Handouts, Refreshments, Audio/Visual Equipment



Awards & Recognition Materials.
(Task 6.5)


Award Certificates

We will also work closely with SCE and other PGC program providers to make effective use of the materials they are providing. 
II. E
Payment of Incentives

Not Applicable

II. F
Staff and Subcontractor Responsibilities

LGC Staff Responsibilities

LGC will dedicate two primary staff persons to this project as well as support staffing as needed. The primary staffers will include a Program Director and Project Manager. Their responsibilities will be as follows. 

The Program Director (PD) will have ultimate responsibility for the project and will closely oversee the Project Manager. 10% of the PD’s time will be devoted to this project.

The Project Manager (PM) will be the primary contact between the project team and the CPUC and SCE. The PM will be responsible for the contracts with SCE and the project’s subcontractors, and will ensure that the contract terms are met. The PM also will be responsible for contract reporting to SCE. 30% of the PM’s time will be devoted to this project.

Subcontractor Responsibilities 

SEI will provide support with all aspects of program development and implementation, including researching energy efficiency programs, developing energy efficiency program materials, marketing services through existing CRA channels, providing on-going assistance to redevelopment agencies with access existing energy efficiency, hosting focused meetings to disseminate information and collect feedback, recognizing program accomplishments, and developing in-house capabilities at the California Redevelopment Association to sustain the program. SEI’s Project Manager (PM) will be responsible for reporting, invoicing, and managing project overall and will devote 21% of her time. SEI’s Project Coordinators (PC) will assist with research, marketing material development, meeting coordination, and general project support and will devote 73% and 38% of their time, respectively.

AESC will provide technical assistance in the form of energy audits, design review, identifying qualified contractors and on-call assistance. AESC will work closely with redevelopment agencies, under LGC guidance, to plan and provide appropriate technical assistance. AESC’s Engineer will devote 8% of his time to this project.
II. G
Work Plan and Timeline for Program Implementation

[image: image2.wmf]
Section III. Customer Description
III. A
Customer Description

The CRA represents 346 redevelopment agency members and 264 private sector projects, working in 764 redevelopment project areas that span all IOU service territories, including the 435 project areas in SCE’s territories. A small number of these agencies may be served by municipal utilities or municipal utility districts. The number of SCE customers is hard to estimate, but they will be among the CPUC-identified hard-to-reach populations, that is, low- and moderate-income residents, multi-family residential consumers and small businesses. In addition, through CRA, we will have the increased ability to target the hard-to-reach areas in California. Case studies will be developed from successful collaborations and will be distributed through the various redevelopment agency channels so that the lessons and information learned can continue to be used after program completion.

California’s redevelopment project areas incorporate a variety of market sectors. These include the traditionally hard-to-reach sectors of small commercial businesses and multifamily and affordable housing. Redevelopment agencies may own the buildings they refurbish, but are more likely to simply provide funding and other assistance to the owners of blighted properties in the redevelopment project area.
III. B
Customer Eligibility

All redevelopment agencies in SCE’s territory will be eligible to participate and receive the benefits of this program.
III. C
Customer Complaint Resolution

This program will use the customer complaint resolution procedure that was developed for the 2002/03 REA Pilot Project in Humboldt and Ventura Counties, unless the CPUC develops a different complaint resolution protocol. A sample complaint resolution form is included as the Appendix of this proposal.
III. D
Geographic Area

We will work with redevelopment agencies located in SCE’s territory.
Section IV. 
Measure and Activity Descriptions
IV. A
Energy Savings Assumptions

Not Applicable
IV. B
Deviations in Standard Cost-effectiveness Values

Not Applicable

IV. C
Rebate Amounts

Not Applicable

IV. D
Activities Descriptions

Database Development – We will create and update a database of the identified energy efficiency programs that redevelopment agencies can access to improve the efficiency of facilities in redevelopment project areas, share with the residents and building owners in their project areas, and share with businesses and developers in their project areas. We will also work with a CRA staff member to develop program materials so that CRA will be able to keep the database of available resources current after the project ends. We will provide at least three local redevelopment agencies with customized databases, which may be applicable and therefore provided to an increased number of local agencies.

Speaking Engagements & Workshops – We will conduct a session at CRA’s annual conference March 10-12, 2004 and again in March 2005 to present program information and share redevelopment agencies’ success stories. We will also host two technical assistance seminars for redevelopment agencies to help them incorporate energy efficiency into their projects.

Brochure – We will develop and print 10,000 copies of an easy-to-understand brochure with basic information about available programs in California for which redevelopment agencies and their constituents qualify, and include contact information for further assistance. 

Technical Fact Sheets – We will develop technical assistance fact sheets to provide information on common technical questions. These sheets will address everyday obstacles and issues that redevelopment agencies and their constituents will typically encounter without the need for direct technical assistance.

Energy Audits – Redevelopment agencies assisting in retrofitting a structure will receive a site visit so that an energy audit may be done. If the site is not yet developed, plans will be submitted on paper and an energy audit will be formed from this information.

Design Review – If the site is not yet developed plans will be submitted on paper and an energy audit will be formed from this information.

Articles – We will write eight articles for the CRA monthly Redevelopment Journal that will highlight the opportunities for members to access the CPUC, CEC, utility and other programs to improve the energy efficiency of the commercial and residential buildings they build, rehabilitate and/or oversee private investment in their redevelopment project areas. 

Identify Qualified Contractors – We will help redevelopment agencies identify qualified local contractors who are knowledgeable in energy efficiency and provide contact information for redevelopment agencies to access when needed.

Web Page Development & Maintenance – We will develop web pages with the above information with links to program providers. The web pages will be housed at CRA.

Recognition of Programs – We will recognize redevelopment agencies through membership organizations (such as the California State Association of Counties and the League of California Cities) and achievement awards (such as the Rebuild America program’s annual performance awards).

Staff Hotline – We will provide and staff a toll free phone line for redevelopment agencies and their constituents to access for questions regarding energy efficiency.

Direct Work with Redevelopment Agencies – We will connect with redevelopment agencies through phone calls, email, and in-person visits to better understand their needs and to determine how best to assist them in accessing energy efficiency programs. We will work directly with at least 3 redevelopment agencies in different parts of SCE’s service area, representing both rural and urban settings. We will help redevelopment agencies integrate energy efficiency into redevelopment efforts.

Technical Assistance Seminars – We will host two technical assistance seminars for redevelopment agencies to help them incorporate energy efficiency into their projects.

Training of CRA staff – We will work with a CRA staff member to develop program materials so that CRA will be able to keep the database of available resources current after the project ends.

Although our proposal does not specifically provide redevelopment agencies with rebates or similar tangible retrofits, it does provide support for the use of these programs. Redevelopment agency staff do not have the time to research potential energy efficiency programs. Our program will serve as the link for redevelopment agencies to access the programs already being offered. We will work closely with SCE and other PGC program providers providing the rebates in order to ensure that these underserved communities receive the available funds set aside to provide rebates. 

This work does not translate into calculated energy savings but rather supports the programs already in place and ensures that these underserved populations make use of the available resources.

Section V. 
Goals

The broad goals for the Program include:

· Increasing awareness of the importance of energy efficiency and the numerous opportunities to implement efficiency measures in redevelopment projects.

· Increasing understanding by redevelopment agencies and their constituents about current energy efficiency programs and how to access them.

· Increasing integration of energy efficiency into redevelopment projects through technical assistance, training, and education.

The activities we propose to reach these goals are:

· Write eight articles for the CRA monthly journal

· Present at 2004 & 2005 CRA Annual Conferences

· Distribute 10,000 Informational Brochures

· Provide three customized databases for local redevelopment agencies

· Write six Program Accomplishment stories for the CRA monthly journal

· Develop and post three feature stories for the CRA web page

· Create at least two case studies

· Publish one story on redevelopment agency energy efficiency projects through the Rebuild America Program’s National Newsletter

· Train CRA staff member to maintain database of information after the program is completed.

Section VI. 
Program Evaluation, Measurement and Verification

VI.A
Proposed Program Evaluation Approach
The goal of the program is to create an entity that will increase the participation in energy efficiency programs by redevelopment agencies in each region. In addition to making sure each of the milestones is met (see Sections II.D Work Plan and Timeline, IV.C Activities Descriptions, and V.B Other Performance Goals), the EM&V contractor should attempt to determine the impact of the redevelopment agency on its community. The impact could be measured by participation of an entity in a program or programs as a result of the information or assistance provided by the REA, for example a redevelopment agency or one of their constituents utilizing a utility or third party program for the first time.

Our EM&V plan for the 2004-05 program includes a series of survey interviews with redevelopment agency program participants in all regions. The interviews will be designed to determine the success of the project team in accomplishing project goals. Surveys will be conducted near the end of the project.

The interviews are designed to assess:

· Redevelopment agencies’ awareness of available energy efficiency programs,

· Barriers to participation in this Program and how successfully they were overcome,

· Perceived and actual benefits to redevelopment projects,

· Perceived and actual benefits to the community,

· Expectations and actual outcomes, both short- and long-term, and

· Perceptions of the effectiveness and contributions of key Program players and the group as a whole.

Other metrics the EM&V contractor could employ include:

· Number of redevelopment agencies that received the monthly journal.

· Number of redevelopment agencies that attended the annual conference.

· Number of attendees that participated in workshops.

· Number of redevelopment agencies reached through email distribution networks.

· Number of calls to the hotline and email inquiries.

· Number of times the web pages were accessed.

· Number of redevelopment agencies or their partners that access energy efficiency programs during the timeframe of the project.

VI.B
Potential EM&V Contractors
The following is the list of EM&V contractors approved by the CPUC for the 2002-03 Regional Energy Authority Pilot Project. Heschong Mahone Group, Inc. was ultimately selected by LGC through a request for proposals process.

Heschong Mahone Group, Inc.

11626 Fair Oaks Blvd, Suite #302

Fair Oaks, CA 95814

916-962-7001

Robert Mowris & Associates

PO Box 2141

Olympic Valley, CA 96146

800-786-413

Ridge & Associates

3022 Thompson Avenue

Alameda, CA 94501

510-865-6011

Summit Blue Consulting, LLGC

5433 Clayton Road, Suite K-342

Clayton, CA 94517

925-672-9431

VI.C
EM&V Budget
In searching for an EM&V contractor for the 2003-03 REA pilot project, we learned that the typical charge for EM&V services is 5-10% of the total project budget. As this is an information only program, and the contractor will not have to verify energy savings, we will allocate 5% of the total budget to the EM&V contractor. 
Section VII. 
Qualifications

VII.A
Primary Implementer 
Local Government Commission

The Local Government Commission (LGC) is a nonprofit membership organization of over 400 mayors, city council members, and county supervisors. We also have over 400 associate members, primarily local government staff. The LGC helps local elected officials, cities, and counties to identify and implement cost-effective, lasting solutions to diverse environmental and social problems. The LGC has a Board of Directors composed of 15 current mayors, city council members, and county supervisors. 

During our 24-year history, the LGC has organized hundreds of conferences and workshops and published more than four dozen guidebooks for local governments on various issues. We have also developed model local policies and ordinances, provided direct technical assistance to cities and counties, offered resource materials, answered requests for information, and provided resource referrals. The LGC currently produces five newsletters reaching thousands of readers.

Formed in 1979, the original mission of the LGC was to identify and implement local solutions to the energy crisis, based on conservation and the use of renewable resources. Accordingly, the LGC produced numerous energy policy documents and guidebooks, followed by conferences for elected officials and workshops for government staff and residents.

The program was enormously successful. At the start of the LGC’s effort, California was predicted to need over 30 new nuclear power plants to meet the needs of Californians over the next 20 years. Five years later, the State was declared to have enough energy to supply its needs until the year 2000. 

With the encouragement and support of the LGC, 122 cities and counties hired an energy coordinator, and 101 created an energy commission or committee. Multiple other programs and policies were enacted including solar rights ordinances, ordinances requiring the retrofit of residential units with conservation measures upon resale, requirements for solar installations on new swimming pools, energy conservation building standards and energy conservation subdivision design standards.

LGC conservation programs were probably the most successful. In San Francisco alone, an energy conservation retrofit ordinance written by the LGC for the City resulted in 40,000 housing units being retrofitted with energy conservation measures over an eight-year period, reducing energy bills for these units by 10%. 

We also encouraged and facilitated the generation of new capacity through the use of renewable resources. A 1985 UC Berkeley study found that at least 132 California municipalities had 300 alternative energy projects in progress. When completed, their total contribution to the grid would be at least 2,500 MW. 

In 1984, LGC took matters further, helping to enact state legislation authorizing the creation of local Community Energy Authorities. The legislation provides local governments with the structure to plan, develop, fund and coordinate energy efficiency and renewable energy programs, and energy programs for low-income residents and small businesses.

In the 1990s LGC staff helped to develop the Energy Aware Planning Guide, Part I, which focuses on local government measures for reducing energy use, and the Energy Aware Planning Guide, Part II, which examines the local government role in planning and permitting energy extraction, production, transmission, and distribution facilities. Both documents were produced for the California Energy Commission. 

In 1998, with funding from several private utilities, we created an energy information clearinghouse for local governments that includes a library, a toll-free information number, a bimonthly newsletter, and numerous fact sheets, cases studies, guidebooks and videos. Since then we have distributed over 1,800 copies of our guidebooks, which include Energy Conservation Under the Sun: A Resource Book for Local Governments; Improving Energy Efficiency in Buildings: Untapped Savings Opportunities for Local Communities; and Tree Guidelines for three regions of California, the San Joaquin Valley, Southern Coastal California and the Inland Empire. 

The LGC assisted the communities in Humboldt and Ventura counties to establish regional energy authorities in a CPUC public goods charge program for 2002-03. Both communities, the counties and some or all of the cities within them, chose to use a joint powers authority to create the authority. The REAs will be providing assistance for improving the efficiency of the facilities of municipal members, and will expand their program offerings to include commercial and residential constituents.

VII.B
 
Qualifications of LGC Subcontractors

Strategic Energy Innovations
Strategic Energy Innovations (SEI) helps communities build local resources or find outside resources that can help them accomplish their objectives. We have worked in a variety of areas, including energy and energy efficiency, green buildings, economic development, and sustainable communities. We act as community builders, empowering a community to accomplish its goals by setting distinct actions, finding solutions to challenges, and motivating them to achieve success. While working in communities we have developed expertise working with underserved markets such as schools, small businesses, multi-family and affordable housing and other sectors. We know techniques that work to achieve lasting results and we know how to work with state and Federal governments and the private sector to achieve these results. A sampling of our experience follows. 

California Multifamily Consortium

To better serve the needs of and to exploit the energy efficiency opportunities in this market, Strategic Energy Innovations (SEI) pilot tested the development of a statewide Multifamily Consortium (MFC) in December, 2001, with support from the California Energy Commission (CEC) and the U.S. Department of Energy (DOE). Key market players at the Consortium’s first peer forum, including each of the State’s Investor Owned Utilities, worked together to detect the needs of the market, increase and improve implementation of energy efficiency programs, locate the resources currently available, and to set goals and objectives to meet the identified needs. The main goal identified was to develop a clearinghouse of information readily available to all players, as a means to educate and influence the market. 

Peer Forums

Strategic Energy Innovations (SEI) runs highly successful programs for communities, small business owners and other organizations to help them come up with practical solutions to their energy-related needs. We have developed a proven approach to develop these solutions based on the “power of peers”. We bring together people from key organizations or businesses who are peers and set up the conditions that engage them in a creative process of sharing their interests and their experiences. Working with the issues they raise, we then facilitate the development and design of real world solutions to address their needs. 

The Peer Forum program provides a way for people to make connections, pool their knowledge, gain access to available resources and ultimately overcome the challenges of implementing projects. Both of these programs are based on the premise that peers have the talents, skills and abilities to find the practical solutions they need in a setting where the available knowledge is shared.

We developed the idea of peers exchanging information through Rebuild America. We designed a peer exchange program to help local Rebuild America partnerships in the Far West and Pacific Region carry out sustainable energy efficiency projects in their communities. The model we developed was so successful where it was tested, that it is now being used nationwide. The Rebuild Peer Exchange program is the original model for SEI’s Peer Forum.

We have designed and led over twenty-five Peer Forums over the past five years in communities across the country. These forums have tackled a broad array of topics ranging from overcoming barriers to affordable housing, to building an efficient fire station, and designing energy supply and efficiency projects on tribal lands. Although the format and content of each of these forums varied, based on regional differences and needs of the participants, several core elements are unvarying. In all of the forums there is significant interaction, there is an agenda based on the true needs of the group, an introduction of practical solutions and access provided to the necessary resources.

Energy Star Purchasing Project

The DOE Seattle Regional Office (SRO) has contracted the services of SEI to research, analyze, and influence the purchasing practices in regards to Energy Star appliances in affordable multi-family housing. The DOE SRO intends to use this project as a demonstration of purchasing practices that can further promote the benefits of Energy Star technologies. It is believed that this example could be replicated in other communities of similar economic and energy situations.

Major elements of this program include the coordination with multi-family housing partners to (1) institute purchasing language for Energy Star products, (2) facilitate a lease agreement between a multi-family owner and retailer or manufacturer of Energy Star washing machines, and (3) facilitate an aggregated bulk purchase of Energy Star appliances between a retailer/manufacturer and either a multi-family housing partner or a group of tenants in multi-family housing units.

Currently, SEI is coordinating efforts with public housing authorities, affordable housing providers and architects working in affordable housing. 

Performance-Based Utility Allowance

Under contract with the U.S. Department of Energy, SEI and The Heschong Mahone Group. Inc. (HMG) researched and analyzed current utility allowance schedules for Section 8 and other affordable housing programs and developed a second tier UA schedule for energy efficiency. SEI and HMG worked with Public Housing Authorities to draft a plan to adopt this second tier UA schedule for their affordable housing projects that implement and verify energy efficiency upgrades.

Energy Action

ICF Consulting has subcontracted with SEI, the Association of Housing Management Agents (AHMA), the Non-profit Housing Association of Northern California (NPH), Bay Area Local Initiatives Support Corporation (LISC), Strategic Energy Innovations (SEI) and several technical service providers to form a partnership to assist affordable housing in the Bay Area. Energy Action provides a tightly woven portfolio of information and assistance services designed to support multi-family affordable housing energy efficiency investment and, where appropriate, channel housing providers into existing financial incentive programs such as Statewide Multi-Family, Express Efficiency and SPC programs.

Major elements of this program include (1) facility energy audits, (2) training for the organizations owning and managing affordable housing, (3) peer-to-peer forums, (4) a referral service, (5) a financial clearinghouse, (6) energy performance contracting support, (7) tenant education and training, and (8) diagnostics and M&V support. 

Rebuild America
SEI is contracted by the Department of Energy and the California Energy Commission to serve as a Program Representative for the Rebuild America Program. In this role, we work with cities, counties, non-profit organizations, universities and others to assist them in developing energy policies and projects for their communities. This activity allows us to educate and empower communities to help themselves develop successful energy efficiency and renewable energy projects, so they can become self-sufficient with minimal reliance on external resources for support. SEI is working with over 25 community partnerships in Northern California. Services provided include (1) assist a community to identify its energy related goals, (2) identify and leverage various resources to accomplish the goals, (3) coordinate technical assistance through the National laboratory network, (4) connect partnerships with others in a one-on-one or large peer exchange forum to share ideas and (5) coordinate press to celebrate partner accomplishments.

Alternative Energy Systems Consulting, Inc.
Alternative Energy Systems Consulting (AESC), Inc. is an engineering and project development firm devoted to providing the finest technical services available to the energy industry. AESC was founded and incorporated in 1993 to provide technical expertise to utilities and end-users to manage and implement energy efficiency measures and programs. Its staff consists of Mechanical, Electrical, Environmental and Software engineers with specialized expertise in performance testing, energy use modeling, energy efficiency feasibility studies, and distributed energy production/storage. AESC provides technical and consulting services to utilities, energy service providers, energy technology developers, local government agencies and industrial/commercial clients. There are three owners of AESC and twelve total employees split between two offices: one in Carlsbad, CA and the second in San Diego, CA. AESC provided technical assistance on the 2002-03 REA Pilot Project in Humboldt and Ventura Counties.

VII.C
Resumes or Descriptions of Experience
LGC Key Personnel

Judith A. Corbett is founder and for the past 20 years has served as Executive Director of the Local Government Commission. With her husband she planned and developed the 70-acre Village Homes energy-conserving neighborhood which features over 200 solar homes in Davis, California. This development has received international attention, has been the topic of numerous documentaries, and has been the site of official visits by many dignitaries including French President Francois Mitterand and First Lady Rosalynn Carter She is co-author of three books on energy efficient design, A Better Place to Live, Village Homes Solar House Designs, and Sustainable Development: Learning from Village Homes published in 2000 by Island Press. She writes two newsletters on a monthly basis, Livable Places Updates and Local Government Commission Reports. She has edited or written over 40 guidebooks for local government officials on resource efficient land use, energy conservation and renewable energy use, hazardous waste reduction, economic development, water conservation, and recycling. A 1974 graduate of the Ecology Graduate Group at the University of California at Davis, Ms. Corbett has lectured at universities, conferences and workshops throughout the United States, Canada, Mexico and Europe. She is a member of the Board of Directors of the Congress for the New Urbanism and the California Futures Network. In 1999, she was named a “Hero of the Planet” by Time Magazine.

Patrick Stoner will have primary responsibility for the success of this project. Mr. Stoner is the Program Director for Resource Conservation at LGC. He has been with LGC and in charge of our energy programs since 1993. During this time he has managed a number of significant LGC projects, including the Regional Energy Authority Pilot Project, the Local Energy Assistance Program (LEAP), the Energy Aware Planning Guide, Part II for the California Energy Commission, CALMAX (California Materials Exchange Program) for the California Integrated Waste Management Board, California’s Materials Exchange Facilities also for the CIWMB, and Second Chance Week for US EPA. Mr. Stoner has authored or co-authored the Energy Aware Planning Guide, Part II; California’s Materials Exchange Facilities; and the Second Chance Week Planning Guide. He was executive producer for the videos, California’s Materials Exchange Facilities and Narrow Streets and the Fire Department. He has a B.A. in Mathematics and a M.S. in Resource Development from Michigan State University. He served on the Solid Waste Advisory Committee for the City and County of Sacramento for four years. Mr. Stoner will be responsible for project oversight. All of Mr. Stoner’s projects at LGC have been completed on time and within budget. 

Leif Christiansen is a Project Manager at LGC. He joined LGC in June 1995 after receiving a B.A. in Environmental Policy Analysis and Planning from the University of California, Davis. Over the last five years, Mr. Christiansen has managed a variety of resource conservation projects, including the Cool Savings Program, the Local Energy Assistance Program, the Janitorial Environmental Justice through Pollution Prevention Project, the California Used Oil Recycling Outreach Project, and two statewide awareness campaigns - Pollution Prevention Week and Second Chance Week. In addition, he has served as editor for three statewide newsletters, including CURRENTS, Pollution Prevention Promoter, and Used Oil Recycling Networker. He has also developed a popular web site (www.choose2reuse.org) for local waste prevention specialists. 
SEI Key Personnel

Cyane Dandridge is the Executive Director and President of Strategic Energy Innovations (SEI), a non-profit organization dedicated to community and business empowerment around energy issues. She has extensive experience in business management and energy policy, from businesses she has established and run, and in designing and implementing international policies for energy-efficient equipment. She received her master’s degree in building technology from the Massachusetts Institute of Technology for her work in international energy efficiency policies and technologies. She has worked at affecting policy changes on the local level, and for the federal government, with a focus on international voluntary programs. Her areas of expertise include establishing new business concepts and in combining a technical and a policy or business oriented approach to energy efficiency. Ms. Dandridge is well published in books, journals and conference proceedings.

Under SEI, Ms. Dandridge helps communities in the areas of energy and energy efficiency, green buildings, economic development, and sustainable communities. Her primary focus is with underserved market sectors such as schools, small businesses, and multi-family and affordable housing. She focuses on empowering communities to accomplish its goals by setting actions, finding solutions to challenges and motivating them to achieve success.
Shawn Considine works as a Project Coordinator to organize the planning and implementation of the School Resources Program (formerly known as the Energy Treasure Hunt), and serves as a Rebuild America Representative for the Department of Energy. She holds a degree in Energy Management and Design from Sonoma State University where she graduated with honors and has returned as an associate instructor and guest lecturer. For six years Ms. Considine worked as a Commercial Account Representative, then as Marin Community Manager, for Pacific Gas and Electric Company. She then went on to Rocky Mountain Institute where she was a researcher for Physicist Amory Lovins on Natural Capitalism, a framework for taking action to adopt sustainable practices. After leaving RMI, Ms. Considine took on project management roles as the assistant mountain manager for an Aspen ski resort, venue manager for ESPN’s Winter X Games, and finally as Development Director for Jazz Aspen Snowmass, a multi day music festival. At SEI she works with partnerships and community leaders to successfully plan and implement energy saving objectives. She is responsible for understanding a partnership’s unique goals, providing resources for information, technical assistance, funding, project planning and implementation, and follow-through to ensure the project goals are achieved.

Andee Chamberlain is a Project Coordinator at SEI. Ms. Chamberlain graduated from The University of North Texas with a master’s degree in Interdisciplinary Studies with concentrations in Environmental Science, Public Administration, and Sociology. She has extensive experience designing and implementing environmental education programs for students of all ages, including management of an after-school program within an affordable housing property outside of Dallas, TX. She has also served on the Board of Keep Denton Beautiful, developing an award winning environmental education program. 

Under SEI, Ms. Chamberlain works to coordinate the planning and implementation of the Energy Action program, which is designed to help managers and owners of multi-family affordable developments not only diagnose their energy needs and identify potential solutions, but also to support staff in putting these solutions to work. She also works with numerous stakeholders to develop a Multifamily Consortium designed to help them identify ways to rapidly implement energy efficiency programs, by identifying and leveraging statewide resources and influence Energy Star purchasing decisions.

Thais Gurich is a Project Coordinator at Strategic Energy Innovations (SEI), a non-profit organization dedicated to empowering underserved communities around energy issues. Ms. Gurich graduated from the University of Houston with a BS degree in Sociology and holds a nationally recognized certificate for nonprofit management from the American Humanics Program. She has a comprehensive understanding of the nonprofit sector, ranging from community outreach to strategically planning for an organization’s future. She has experience developing and implementing environmental after-school and summer programs for inner-city youth and has training in sustainable practices along with experience in organizing and participating in grassroots organizing campaigns revolving around issues such as global climate change and air pollution. Her interests include planning and implementing educational outreach programs, sustainable community development, and environmental advocacy. 

Under SEI, Ms. Gurich coordinates the planning and implementation of the Energy Star Purchasing Program where she encourages and facilitates the efforts of the affordable multifamily sector to change their procurement practices to include Energy Star appliances. She is also currently working on the CA Multifamily Consortium Program to facilitate collaboration efforts of the state’s multifamily market to identify energy efficiency related market needs and barriers, provide resources, and cultivate links between the resources, knowledge, and multi-family housing providers. Ms. Gurich also works closely with SEI’s Executive Director, Ms. Dandridge to implement the Energy Efficient Two Tier Utility Allowance Program for public housing authorities, and the Partnership for Energy Affordability in Multifamily Housing to empower California’s affordable multifamily market to implement energy efficiency measures.

AESC Key Personnel 

Greg Stevens has over 5 years of experience in the measurement and verification of energy efficient measures (related to HVAC and refrigeration controls, VSDs, lighting system efficiency upgrades and controls), energy systems modeling, energy auditing and assessing project economics. He provides technical assistance to industrial/commercial energy customers, utilities and government agencies. Greg was involved in an energy efficiency project for the City of El Cajon. Sponsored by the San Diego Regional Energy Office (SDREO), to identify and forecast energy savings opportunity. For the Ventura County Regional Energy Alliance (VCREA) and the Red Coast Energy Authority, Mr. Stevens investigated prospective utility management software (UMS) programs and developed business models of how the UMS system could be integrated with each JPA. For the VCREA, Mr. Stevens identified potential energy efficiency projects and assessed the energy savings at Energy Alliance member facilities. Greg received his Bachelor of Science degree in Environmental Resources Engineering from Humboldt State University 1998. He has also is an Engineer in Training (Cert. #XE185868). Mr. Steven’s title at AESC is Engineer and he will dedicate 8% of his time to the project.
Section VIII. 
Budget

VIII.A

Summary Budget Table
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VIII.B

Information Program Element
100% of this project is an information program.

VIII.C

Line Item Details
Proposals for a California Redevelopment Agencies Marketing and Outreach Program in Pacific Gas & Electric’s and San Diego Gas & Electric’s territories have been submitted to the CPUC. If all three proposals are funded, the cost of implementing the program in SCE’s territory will be reduced by $218,399 due to shared cost between the three programs. The total cost if all three proposals, which would provide statewide coverage for the program, are funded will be $1,210,525.

APPENDIX
SAMPLE CUSTOMER COMPLAINT RESOLUTION FORM

LETTERS OF SUPPORT


CALIFORNIA REDEVELOPMENT ASSOCIATION


US DOE, SEATTLE REGIONAL OFFICE

California Redevelopment Agencies Marketing and Outreach Program
SCE Contract Agreement Number XXXXX ( CPUC Program #XXXX

Local Government Commission

The Local Government Commission looks forward to working with your organization to increase the energy efficiency of buildings in redevelopment areas. We expect this will be a rewarding experience for both of us. If, however, you have a concern about the project, the way it is being administered by the LGC, or its subcontractors we encourage you to contact us to discuss your concern. Please call or write Patrick Stoner first. It is a good idea to document your communications.

Patrick Stoner, Program Director

Local Government Commission

1414 K Street, Suite 600

Sacramento, CA 95814

916-448-1198, ext. 309

916-448-8246 fax

pstoner@lgc.org
If you feel your concern has not been satisfactorily addressed by Mr. Stoner, you should communicate next with his supervisor Linda Cloud.

Linda Cloud, Managing Director

Local Government Commission

1414 K Street, Suite 600

Sacramento, CA 95814

916-448-1198, ext. 319

916-448-8246 fax

lcloud@lgc.org
If you still feel your concern has not been adequately resolved by the LGC, please contact the Business Customer Center at SCE.

XXXXX

Southern California Edison

XXXXX

XXXXX, CA XXXXX

(XXX) XXX-XXXX

If you are still not satisfied, please contact XXXXX at the CPUC.

XXXXX

California Public Utilities Commission - Energy Division

505 Van Ness Avenue, 4th Floor

San Francisco, CA 94102

(415 XXX-XXXX

(415) XXX-XXXX fax

xxx@cpuc.ca.gov
LETTERS OF SUPPORT


CALIFORNIA REDEVELOPMENT ASSOCIATION


US DOE, SEATTLE REGIONAL OFFICE

Due to the 1 MB file size limitation, we cannot include scanned versions of our letters of support in the emailed file. The hard copy version of the proposal will include the letters of support.
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Sheet1

		PROJECT TASKS				DELIVERABLES				TIMEFRAME

		Task 1. Research Efficiency Programs				List of programs				04-Q2

		Task 2. Develop Efficiency Materials

		Create a database of EE programs for Redevelopment Agencies (RA)				DB of RA programs				04-Q2

		Create  a database of residential EE programs				DB of Residential programs				04-Q2

		Create a database of commercial EE Programs				DB of Commercial programs				04-Q2

		Create & print program brochure (10,000 pieces)				Program brochure				04-Q2

		Create web page for CA Redevelopment (CRA) Assoc of EE programs				Web Page on CRA site				04-Q3

		Create technical assistance fact sheets for RAs				Fact Sheets				04-Q4

		Task 3. Marketing

		8 Quarterly Articles for CRA journal				8 Articles				ongoing

		Sessions at CRA Annual Conference				Session materials				04-Q1 & 05-Q1

		Place EE web page on CRA web site				Web Page on CRA site				04-Q3

		Task 4. Ongoing Assistance for RAs

		Staff hotline				Log of hotline calls & assistance				04-Q2

		Technical assistance to RAs (audits, design review, etc.)				Record of assistance				ongoing

		Task 5. Host Feedback Meetings

		Provide hands-on assistance to 3 RAs in PG&E territory				Record of assistance				ongoing

		Customize EE DBs for 3 RAs in PG&E territory				DBs				04-Q4

		Host 2 technical assistance seminars for RAs				Agenda, materials, part. List				04-Q4 & 05-Q4

		Task 6. Recognize Program Accomplishments

		Write 6 accompolishment stories for CRA journal				CRA journal stories				ongoing

		Write 3 feature stories for CRA web page				Stories on CRA web page				04-Q3 to 05-Q4

		Create 2 case studies of successful RA EE projects in PG&E territory				Case studies				05-Q4

		Develop one RA story for other newsletters				RA story				05-Q1

		Create & send 6 press releases to CA media				6Press releases				ongoing

		Task 7. Develop CRA Staff Capabilities				CRA-updated DB of programs				05-Q3

		Task 8. EM&V Process

		Select EM&V contractor				RFP & seclection results				04-Q1

		Develop EM&V plan				EM&V plan				04-Q2

		EM&V Report				EM&V report				06-Q1

		Task 9. Administration

		Monthly Reporting				Monthly reports				04-Q1 & ongoing

		Final Report				Final report				06-Q1
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Statwide

		Statewide Budget

				PGE		SCE		SDGE		TOTALs

		Indiv		$647,517		$650,336		$553,217		$1,851,070

		Statewide		$423,412		$431,937		$355,176		$1,210,525

		Savings		-$224,105		-$218,399		-$198,041		($640,545)





PG&E

		VIII.A  Summary Budget Table

		ADMINISTRATION

				Labor		$31,079

				Human Resource Support & Development		$91,410

				Travel & Conference Fees		$28,668

				Overhead – Labor & Materials		$174,360

				Administration Total		$325,517

		MARKETING				$92,719

		DIRECT IMPLEMENTATION

				Activity – Labor		$152,591

				Hardware & Materials		$19,270

				Direct Implementation Total		$171,861

		EVALUATION, MEASUREMENT & VERIFICATION

				Labor		$29,604

				Benefits & Overhead		$27,816

				EM&V Total		$57,420

		TOTAL BUDGET				$647,517

		Potential Performance Award				$45,326

		STATEWIDE BUDGET???





SCE

		VIII.A  Summary Budget Table

		ADMINISTRATION

				Labor		$31,078

				Human Resource Support & Development		$90,715

				Travel & Conference Fees		$35,042

				Overhead – Labor & Materials		$172,953

				Administration Total		$329,788

		MARKETING				$84,124

		DIRECT IMPLEMENTATION

				Activity – Labor		$155,940

				Hardware & Materials		$22,570

				Direct Implementation Total		$178,510

		EVALUATION, MEASUREMENT & VERIFICATION

				Labor		$29,803

				Benefits & Overhead		$28,111

				EM&V Total		$57,914

		TOTAL BUDGET				$650,336

		Potential Performance Award				$45,523

		STATEWIDE BUDGET???





SDG&E

		VIII.A  Summary Budget Table

		ADMINISTRATION

				Labor		$31,078

				Human Resource Support & Development		$74,649

				Travel & Conference Fees		$31,280

				Overhead – Labor & Materials		$143,907

				Administration Total		$280,914

		MARKETING				$78,805

		DIRECT IMPLEMENTATION

				Activity – Labor		$119,214

				Hardware & Materials		$19,870

				Direct Implementation Total		$139,084

		EVALUATION, MEASUREMENT & VERIFICATION

				Labor		$28,103

				Benefits & Overhead		$26,311

				EM&V Total		$54,414

		TOTAL BUDGET				$553,217

		Potential Performance Award				$38,725

		STATEWIDE BUDGET???






