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Section I.
Program Overview 

A.
Program Concept

In the Commission’s Rulemaking to Establish Policies and Cost Recovery Mechanism for Generation Procurement and Renewable Resource Development, R. 01-10-024 (GenPro Rulemaking), the California Public Utilities Commission (Commission) directed utilities to include energy efficiency in their Long-Term Procurement Plans.
   Pacific Gas and Electric Company (PG&E) did so in its April 15, 2003 filing (LTP), including energy efficiency as one of the elements in its plan to meet customers’ electricity needs.
  Energy efficiency was included in each year of the twenty-year plan, but the primary focus of the plan is on the first five years.  At the July 16, 2003 Prehearing Conference in the GenPro Rulemaking, the Administrative Law Judge (ALJ) in that proceeding ordered the utilities to file the energy efficiency portion of those plans in this proceeding.
  This narrative and the companion workbook satisfy this requirement providing detailed information on the first two years of PG&E’s procurement energy efficiency plan. The success of the five-year procurement effort is directly linked to its effective integration and coordination with existing utility-administered statewide public goods charge (PGC) programs, and depends largely on the momentum achieved in these early, critical years.

In presenting its LTP, PG&E described several key assumptions underlying the success of that endeavor.  In summary, PG&E would have full responsibility for the activities proposed; there would be multi-year approval (preferably five years); accomplishments and cost-effectiveness would be assessed as a whole on the portfolio of procurement-related energy efficiency activities; PG&E would be able to pursue effective activities and curtail less successful activities, and PG&E would continue to administer state-wide PGC funded programs at current levels.  The latter was critical to capturing cost efficiencies and maintaining and building successful industry partnerships to achieve the procurement-related energy efficiency targets.  PG&E also stated it would jointly market the recently initiated Demand Response programs and procurement-related energy efficiency activities.

PG&E’s LTP and companion 2004 Short-Term Procurement Plan (STP) filed May 15, 2003
 have been extensively litigated in the GenPro Rulemaking.  For procurement-related energy efficiency, a significant development in that litigation was the filing dated July 23, 2003 of the Joint Recommendation by several parties which included support for approving the utilities procurement-related energy efficiency plans and cost recovery mechanisms.

PG&E provided additional information on the near-term implementation of its procurement-related energy efficiency plan in its STP.  This narrative extends that description giving more detail on PG&E’s direction for implementing the procurement-related energy efficiency plan.  To obtain the load reductions PG&E proposed through its procurement-related energy efficiency plans, it will integrate procurement-related activities into several of the existing, public goods charge funded energy efficiency programs.  Among these will be the Residential Single-Family and Multifamily Rebate Programs, the Express Efficiency and Standard Performance Contract programs, and the Savings By Design program.  The success of this procurement plan relies on the coordination and integration with existing utility-administered statewide programs, where leveraging the current delivery infrastructure is critical to economies of scale.  This integration is implicit in the material below.

B.
Program Rationale

This plan is in direct response to the Commission’s directive cited above to include energy efficiency in PG&E’s procurement plans.  PG&E’s rationale is to reduce ratepayers’ procurement costs.
   This plan also aligns with the state of California’s recently adopted Energy Action Plan
 which sets action item “Optimize Energy Conservation and Resource Efficiency” at the top of the list with specific directives to:  “improve new and remodeled building efficiency, improve air conditioner efficiency, and to create customer incentives for aggressive energy demand reduction.”  This narrative describes the activities focused on raising residential and nonresidential end use energy efficiency.

In particular, given current resources committed or available to serve PG&E customer loads, PG&E’s procurement needs are quite specific.  On an annual basis, PG&E’s resources are close to its need through 2006, with PG&E even forecasting electricity sales during certain periods.  Analyzing the pattern of those needs led PG&E to focus its procurement-related energy efficiency plan on activities and technologies that would reduce commercial customers’ air conditioning and lighting loads, and residential customers air conditioning loads (Critical Loads).  Other activities are included, but those end-use categories, or end-use categories with similar load shapes, are the main thrust of PG&E’s procurement-related energy efficiency plan.

PG&E applied this approach in a balanced manner, seeking a “least-cost/best-fit” which exploited the most cost-effective programs currently available, provided for the expansion of markets for the most appropriate technologies, and began the process of building delivery capability to meet expanded needs starting in 2007.

The PG&E residential procurement activities begin a multi-year initiative to significantly reduce electricity used for residential air conditioning and similar loads. These efforts utilize the existing residential Single Family and Multifamily programs. There will be close coordination with the established delivery infrastructure (outreach, processing, quality control.)  

· Incentives will be offered for super efficient equipment and installation quality improvements to reduce residential air conditioning and related loads.

· These activities will address both individual equipment and start to optimize the efficiency of equipment and installation quality with an emphasis on a “systems approach.” 

· An enhanced window replacement incentive will be developed to address the heat gain of building envelopes in the Title 24 cooling dominated climate zones 11, 12 and 13 by accelerating the replacement of inefficient windows with modern spectrally selective products.  

· Enhancements to the existing PGC swimming pool pump/motor efficiency program will be offered to include systems in multiple family complexes that run continuously during the summer peak and an upstream program to upgrade the pump/motor package provided with pre-fabricated above ground pools.  

· A limited scope Energy Star® refrigerator program will be offered to coincide with the escalation of the standards to require 15 percent savings. 

Other measures will be considered for introduction later in 2004 or 2005 providing the time pattern of savings coincides with PG&E’s resource needs.
Similarly, PG&E’s nonresidential procurement activities closely coordinate and integrate with the existing statewide programs funded through the PGC.  Procurement funds will expand the penetration of the current programs to achieve additional demand and energy savings available in the nonresidential markets for commercial air conditioning (A/C) and lighting, or loads with similar usage patterns.  

· Express Efficiency will target commercial, industrial and agricultural market sectors and customers where energy demand does not exceed 500 kW with prescriptive incentives for lighting, refrigeration, and food service equipment retrofits.  Procurement activity will focus on increased efficiency of commercial lighting loads for small and medium nonresidential customers. 
· PG&E will implement an upstream air-conditioning (A/C) and motor program targeted manufacturers and distributors.  This program will be designed to insure sufficient high efficiency A/C equipment and motors are available at the time when customers are making purchase decisions – avoiding the “lost opportunity.” 

· The Standard Performance Contract (SPC) program is aimed at large customers (greater than 500 kW energy demand) and provides a standardized process for energy service companies or customers to obtain the benefits of increasing the efficiency of energy use.  In 2004 PG&E will add prescriptive incentives for equipment and system retrofits to large customers for projects ill suited to the standardized process.  This enhancement should address a large number of commercial renovations increasing the efficiency of lighting and A/C systems. 
· Savings By Design (SBD) targets the commercial, industrial, and agricultural new construction projects, providing incentives for energy and demand savings that reduce energy consumption below what is required by code or established industry baselines.  
· Starting in 2004, to complement the SPC program, PG&E will initiate an innovative and comprehensive energy audit program that integrates the analysis of all the energy and demands savings, and also identifies the demand response potential available at the requesting customer’s premise.  This integrated energy analysis will target medium and large (over 200 kW) commercial, industrial and agricultural customers to provide customers a foundation for participation in the SPC and Express programs.

To achieve procurement savings targets will require a significant broadening of market penetration.  To ensure success, PG&E may initiate additional outreach activities during 2004 or 2005.  Within Express, SPC and SBD, PG&E anticipates conducting third-party solicitations to seek out new ideas for reaching niche markets, pilot new technologies, or experiment with innovative delivery mechanisms to improve the reach and effectiveness of the existing programs.  Depending on the success of these initiatives and PG&E’s analysis of the marketplace, it may continue these solicitations on a periodic or regular basis, thereby reinstutiting competitive procurement of energy efficiency examined by the Commission in the early 1990’s.

C.
Program Objectives

PG&E’s objectives described here represent the first two years of the five year plan presented in PG&E’s April 15, 2003 Long Term Procurement Plan which had the objective of reducing ratepayers’ electricity procurement costs.  Since existing supply side agreements generally meet near-term procurement needs, a gradual ramp-up in energy efficiency programs targeting Critical Loads is proposed.  Such a strategy will reduce purchases during periods of need, and minimize increased sales during periods when resources are expected to exceed customers’ usage.

PG&E’s ability to achieve its objectives is not independent of the regulatory framework for procurement energy efficiency.  PG&E described that framework on page 6-5 of its LTP. It is consistent with the treatment of other elements of PG&E’s LTP.   

Section II.
Program Process 
The several aspects of PG&E’s procurement energy efficiency plan will generally follow the processes of the corresponding statewide programs.  These aspects are described below. 

A.
Program Implementation

The residential procurement program is primarily a downstream incentive program aimed at influencing the purchasing decisions of single-family residential customers and multifamily complex owners toward optimized energy efficiency devices and quality installation.  In order to minimize confusion, the distinct measures offered by this program will appear side by side with the measures in the single family and multifamily incentive program applications funded by the PGC.  Therefore, the implementation strategies employed by the PGC rebate programs will be integrated with the marketing, training, processing, and quality assurance needs of this complementary program.

For the most part, the nonresidential procurement programs parallel their PGC counterparts, providing prescriptive and customized incentives for both small and large nonresidential customers, using proven, statewide delivery channels.  These efforts will rely on the existing PGC program delivery infrastructure for marketing, training, processing, and quality assurances.  By utilizing these existing resources, these programs achieve economies of scale not possible if implemented separately.  From the customers’ point of view, the entire nonresidential portfolio, both procurement and PGC programs must appear as an integrated and complementary whole to avoid confusion and maximize participation.

For the nonresidential upstream A/C and motors program, PG&E will work directly with manufacturers and distributors to promote high efficiency A/C equipment and motors.  The program is designed to encourage participants to maintain sufficient inventories of qualifying high efficiency equipment so that it is available at the time the customer is making the buying decision, typically upon failure of existing equipment.  Incentives will be paid to these participants upon proof that a qualifying model has been delivered.

Finally, PG&E will look to third-parties to investigate new measures, pilot new delivery channels, and pursue niche markets with significant untapped energy and demand reduction potential that are otherwise not being addressed through traditional means.  Third-party solicitations will be pursued through Express, SPC, and Integrated Energy Audits to overcome specific market barriers in specific markets, e.g., compressed air systems, built-up chiller systems, daylighting/controls system.

B.
Marketing Plan

Marketing for the residential and nonresidential procurement activities will rely on the economies of scale afforded by the opportunity to be incorporated within the PGC marketing plans.  For details, see PG&E’s marketing plans developed for residential and nonresidential PGC incentive programs.  Marketing interventions unique to procurement are listed in the workbook accompanying this narrative.

For the new upstream A/C and motors program, the incentive program will develop a comprehensive list of distributor and manufacturer contacts through association contacts, prior rebate program participation, targeted direct marketing, trade shows, manufacturer relationships and other sources.  The program website will include a program description, how to participate, and tools and applications to download.  

For the several nonresidential third-party solicitations and potential energy efficiency bidding program, in 2004 PG&E would design new solicitations based on lessons learned from previous third-party and bidding programs, prepare the new solicitation and other contract vehicles, conduct a solicitations to energy service companies, customers and other interested stakeholders, and select the best proposals. PG&E expects contract negotiations with the winning bidders will be completed in 2005 so they can begin customer solicitation and recruitment.

C.
Customer Enrollment

For the residential procurement activities, customer enrollment capitalizes on the cost savings enabled by using the process already developed and in place for the PGC programs.  Additional measures funded by this procurement program will be added to the application forms established for applicable PGC programs. 

For the nonresidential procurement activities, customers are enrolled exactly as they are for their PGC counterparts.  End-use customers are not enrolled in the upstream A/C and motors program, rather PG&E will recruit manufacturers and distributors through association contacts, prior rebate program participation, targeted direct marketing, trade shows, manufacturer relationships, the program website and other sources.  For any third-party or energy efficiency bidding program, the program implementers selected through the bidding process will be responsible for customer enrollment.
D.
Materials

Customers are solely responsible for the selection, purchase, and ownership of the qualifying equipment.  Most measures will require contractor installation.  All equipment must be new and must meet the terms of the technical product specification requirements.  Used or rebuilt equipment is not eligible.  Measures must be installed according to applicable codes, standards, regulations, and manufacturers instructions.  Quality installation of materials and equipment is considered to be as critical to efficiency performance as the inherent efficiency of the device itself.

E.
Payment of Incentives 

In order to achieve low cost delivery, procurement energy efficiency activities will generally use the extensive infrastructure developed by PG&E to process applications, inspect quality, and issue incentive checks used for PGC residential and nonresidential programs.

F.
Staff and Subcontractor Responsibilities

The same staffs responsible for the public-goods charge funded programs will be responsible for the procurement energy efficiency activities (see the staff responsibilities in the PGC program descriptions).  Responsible PG&E employees and subcontractors known at present are described there.  

G.
Work Plan and Timeline for Program Implementation

PG&E requested the Commission approve its procurement energy efficiency activities by October 1, 2003, so that it could initiate detailed program implementation preparations during the last quarter of 2003 for those activities distinct from PGC funded programs.  In its STP filing, PG&E requested the ability to charge up to $250,000 of the 2004 funds to the Incremental Procurement Energy Efficiency Balancing Account to account for and recover those incremental procurement-related implementation preparations.  This would lay the foundation for plan implementation on January 2, 2004.

Generally, the procurement energy efficiency plan is envisioned to be available starting January 2, 2004 through the period of authorization.  Major efforts to obtain customer participation, particularly regarding measures or practices reducing Critical Loads will occur from late winter to summer in 2004 and 2005.  For example, the residential program will initiate a window replacement double rebate and a pre-season air conditioner tune-up (refrigerant charge, air flow, and duct sealing) in advance of cooling season in cooling dominated climates. 

Both SPC and SBD are multi-year programs allowing customers/participants to apply any time during the program year, and complete the project at a later date.  For SPC, customers generally are given 18 months to complete the project.  Because of the long lead-time and complexity of new construction projects, SBD program participants have up to 5 years to complete construction.

For the nonresidential third-party and energy efficiency bidding program, most of the effort in 2004 and 2005 would be devoted to developing the supporting contracting tools and conducting the solicitation.  Energy savings are not expected until late 2005 as participants begin implementation and projects are installed.

Section III.
Customer Description 
A.
Customer Description

PG&E’s procurement energy efficiency activities are designed to serve residential and nonresidential customers in single-family homes or multifamily dwellings, and commercial, industrial, and agricultural market segments that receive electricity procured by PG&E.  Different customers will be eligible for various aspects of its offerings.   For example, customers replacing air conditioners would be eligible for air conditioner related activities.

B.
Customer Eligibility

For the residential procurement plan, eligible PG&E electric customers are all single family and multifamily accounts on rate schedules designated as residential.  PG&E will monitor customer participation in procurement activities and PGC funded programs to ensure no customer receives multiple rebates for the same action. 
For the nonresidential procurement activities, specific program eligibility requirements are the same as they are for PGC programs.  As with the residential plan, participating customer are not allowed to “double dip” and duplicate incentives from other PGC-funded programs.  In addition, SPC participants will be eligible for enhanced kW incentives if they act on recommended measure identified in an energy audit within six months of the receipt of the audit. 

C.
Customer Complaint Resolution

PG&E plans on following the same processes as for the PGC funded programs.  If a customer has a question, concern or dispute that relates to the program policies, rules or procedures, a program office representative will evaluate the issue and seek to resolve the dispute consistent with the program rules, policies and procedures.  If a customer has a dispute relating to the work performed by a licensed contractor, the utility will refer the customer to the Contractor State Licensing Board.

D.
Geographic Area

PG&E’s procurement energy efficiency plan program operates in the electric service areay of Pacific Gas and Electric Company.  Within PG&E’s service area, geographic considerations pertaining to procurement needs may play an important role, as Critical Loads are not uniformly distributed, and are most critical in the Central Valley.  The California Energy Commission’s (CEC’s) Title 24 climate zones may also play a role in focusing activities, or differentiating procurement-related rebates.  Eligibility may be influenced by geography. For instance, air conditioning replacement or installation quality work may be restricted to climate zones with significant air conditioning load possibly eliminating costal areas for certain measures, practices, or customer segments.  Due to the dramatic differential in cooling energy savings offered by Climate Zones 11, 12, and 13, window replacement rebates will be double the otherwise applicable PGC program incentive.

The energy efficiency activities included in PG&E’s Long-Term Procurement Plan were not developed to address specific area of transmission or distribution constraint.  Still, by focusing on loads contributing to peak usage, they are singularly efficacious in offsetting growing customer loads underlying current or future transmission or distribution upgrades.  While a significant source of potential activity for the procurement-related energy efficiency activity exists in the Fresno area, or the surrounding Central Valley area, other areas of focus could be the commercial air conditioning and lighting loads on the San Francisco Peninsula.

Section IV.
Measure and Activity Descriptions
A.
Energy Savings Assumptions

The unit savings assumptions are the same as corresponding measures in PGC funded programs.  See workbook and workpapers.

B.
Deviations in Standard Cost-effectiveness Values

See workbook and workpapers.  

C.
Rebate Amounts

Generally, rebate amounts are the same as the statewide, PGC funded programs except for specific marketing efforts to increase customer adoption of specific types of equipment in specific customer segments and geographic areas, the so-called Critical Loads.  For example, participants in the nonresidential audit program who install recommended measures within identified time frames could be eligible for a special financial incentive.

D.
Activities Description 

The residential and nonresidential procurement program activities are the same as or are complementary to their PGC counterparts.  The vast majority of the activities described here are focused on the installation of energy efficiency hardware, but there are several activities designed to broaden the reach of that savings and to facilitate more efficient program delivery in the future.  Briefly, these are:

Residential

The additional resources offered by procurement funding will be used to re-establish a focus on the quality of installation of air conditioning systems.  National studies have shown that replacement of equipment alone may miss an opportunity to substantially improve or even double system efficiency by correcting flaws in installation (e.g., leaking ducts), maintenance (e.g., overcharged refrigerant), or materials (e.g., substandard duct tape).

Nonresidential 

The Upstream Air Conditioning and Motor program will provide incentives to manufacturers and distributors to insure they maintain sufficient inventory of energy efficient products to insure availability at the time when the customer must make a purchase decision.  Though downstream incentives have always been available for these products, the products haven’t always been available when the customer needs to make a purchase, typically at equipment failure.  The customer is then forced to purchase the less efficient equipment, creating a lost opportunity for the life of the replacement unit.

The integrated audit for large customers is designed to integrate energy efficiency project identification with demand response opportunities at a customer’s premise.  Energy efficiency projects will be referred directly to the SPC program.  Customers who commit to installing projects identified by the audit will be eligible for kW incentives for the demand reduction delivered.  

The projected third-party energy efficiency bidding activities will be designed to capture projects that would otherwise not participate in the traditional, mainstream programs.  Some participants, either customers and/or energy service companies, prefer turn-key projects that provide incentives paid at regular intervals for energy and demand savings delivered over time.

Section V.
Goals

As described in Section I, the primary goal of PG&E’s procurement energy efficiency plan is to reduce electricity procurement costs.  The overall focus of the procurement energy efficiency plan is to reduce ratepayer procurement costs by focusing load savings from installed measures on the summer peak Critical Loads.  In terms of overall accomplishments from installed measures over the period 2004 through 2005, PG&E provided that information in Table 6-1, page 6-6 of Pacivic Gas and Electric Company’s Long-Term Procurement Plan, filed with the Commission on April 15, 2003.

The long-term plan was developed at the end-use and customer-segment level, with savings assumptions consistent with those used in the energy efficiency proceedings.  In complying with ALJ Walwyn’s directive to file in this proceeding, PG&E worked to follow as closely as possible the measure specific requirements traditionally used in this program review process.  The workbook relies on measure-specific, bottoms-up material.  As required, it includes installed and committed activities.  But it was not possible to obtain an exact match with the goals presented in PG&E’s LTP.  Those goals are PG&E’s commitment. 

Section VI.
Program Evaluation, Measurement and Verification (EM&V)
In its STP Proposal, at page 5-4, PG&E testified as to the evaluation of energy efficiency activities for procurement purposes.  In summary,

· 5 percent of the annual budget was targeted for evaluation and reporting purposes,

· During 2004, impact and persistence measurement studies covering about one third to one half the 2004 savings would be begun,

· These studies would be used on a forward looking basis to update the pre-specified savings and persistence indicators used to set and assess targets after 2004,

· PG&E would work with stakeholders to ensure evaluation activities use the funds efficiently and effectively.

· In identifying this approach, PG&E’s goal is to develop and support a framework measuring its procurement-related energy efficiency activities so that it can be counted on in a resource-planning framework.

Some parties’ testimony in R. 01-10-024 expressed a need to have the resource implications of procurement related energy efficiency clarified.  In implementing the Joint Recommendation referred to above, ALJ Walwyn identified workshop topics that included how to “count” energy efficiency.  Key stakeholders could include the ISO, CEC and TURN.  It is PG&E’s preference that the methodologies used to assess energy efficiency impacts are at least precise as the authorized methods used to assess programs from 1994-1997, but the actual approach must address multiple parties concerns.  

Based on the outcome of that workshop, and possibly other stakeholder meetings, there are a number of areas that to be considered for the procurement evaluation plan.  These include:

· Improve the ability to forecast and verify energy efficiency impacts for resource plans,

· Improve forecasts of the (hourly) timing of energy efficiency measures’ load reductions,

· Determine load reductions from measures not yet subject to impact analysis,

· Review and if necessary improve savings from standard measures for which no recent or high quality impact study has been done.

Depending on the final elements in the procurement evaluation plan, several of the following contractors may be asked to bid on each specific project.  As a group, their work includes impact evaluation, measurement and verification, process evaluation, market assessments, and verification of program accomplishments.  These firms have a track record of completing high quality, objective studies of energy efficiency programs either for the California investor-owned utilities or for other entities whose studies we have been able to review. PG&E will work to include other qualified contractors, as they become known.

	ADM Associates
	KVDR Consulting

	Aloha Systems
	Megdal & Associates

	Alternative Energy Systems Consulting (AESC)
	Nexant

	Applied Management Sciences Group
	Opinion Dynamics

	Architectural Energy Corporation (AEC)
	Quantec LLC

	ASW Engineering Management 
	Quantum Consulting

	Aspen Systems Corporation
	Ridge and Associates

	EcoNorthwest
	PA Consulting Group

	Energy & Environmental Economics
	Research Into Action

	Energy Market Innovations
	RLW Analytics

	Equipoise Consulting
	Robert Mowris & Associates

	Freeman Sullivan & Co.
	SBW Engineering

	Frontier Associates
	Science Applications International Corp. (SAIC)

	GDS Associates
	Skumatz Economic Research Associates (SERA)

	Global Energy Partners
	Summit Blue Consulting

	Heschong-Mahone Group
	TecMRKT Works

	ICF Consulting
	Vanward Consulting

	Itron (RER)
	Wirtshafter Associates

	KEMA-Xenergy, Inc
	


Section VII.
Qualifications 
A.
Primary Implementer

Pacific Gas and Electric Company has provided residential and nonresidential customers with energy efficiency programs at the direction of the California Public Utilities Commission (Commission) since 1976.  Early programs provided information to residential customers on energy efficient appliances, home insulation, heating and air conditioning while providing commercial customers detailed, on-site energy analysis (audits).  Programs and services for both markets evolved into information programs coupled with equipment rebate programs, loan programs and incentives for new building construction by the early 1980s.   These programs have grown, contracted or been redirected based on the changing goals of the Commission, the needs of the marketplace and the input from the many community stakeholders in the energy efficiency industry.  

Surveys of customers indicate that PG&E has remained the most trusted source for unbiased energy efficiency information, services and programs.  Customers continue to look to PG&E for assistance in managing their energy use and costs.

Teams of PG&E engineers, marketing professionals and customer service specialists have demonstrated significant competencies in a variety of essential areas of program design and deployment, reporting/accountability program measurement, assessment and evaluation.

The procurement-related energy efficiency activities described here are a result of close collaboration between PG&E energy efficiency staff and the recently reconstituted procurement planning staff.  This allowed an interchange of information resulting in energy efficiency activities specifically designed to reduce ratepayers’ procurement costs in the context of the utilities resource balance.

Program Design

Responsive, timely action characterizes the PG&E team approach to program design.  Commission priorities, changing markets, technologies, and priorities of interested stakeholders require the flexibility to respond to the wide variety of needs within the annual program cycles.  PG&E’s design team has demonstrated its ability to move rapidly and effectively, from the resource acquisition emphasis of the pre-1998 programs to the market transformation focus of the California Board for Energy Efficiency. PG&E’s program design team also met the challenge of rapidly responding to the 2000 energy crisis by designing programs that not only saved energy, but also encouraged customers to change behavior and business practices.

Program Deployment

A solid program infrastructure combined with the participation of key market actors and experienced service providers have ensured PG&E success in program deployment for the last three decades.  Successes are evinced year after year by the accomplishment of the goals and milestones set in place through Commission and PG&E agreements.  PG&E’s staff has cultivated relations with the entire spectrum of parties whose joint efforts are necessary both to capture the interest and enthusiasm needed for a new program and to responsibly remove barriers to deployment
Reporting/Accountability

Responding to the more rigorous reporting and accountability requirements from the Commission over the last ten years, PG&E has developed increasingly sophisticated procedures and competencies to meet the new levels of precision required in these areas.  PG&E has been able to provide thorough, reliable reporting as the needs and goals of the Commission have changed from the straight-forward, semi-annual and annual reports of the 1980s, to the complex reporting and net benefit accountability over the 10 year time period required of the pre-1998 programs.  PG&E reports on programs using both the pre-1998 methodology and the subsequent reporting requirements for monthly, quarterly and annual reports as well as responding to data requests from the Energy Division, administrative law judges of various proceedings and interested parties in proceedings.

Measurement, Assessment and Evaluation

PG&E’s current measurement, assessment and evaluation (MA&E) capabilities are especially suited to meet the requirements of the Commission’s present directives.  The MA&E team members have worked closely with regulatory agencies and other investor-owned utilities, as well as other interested stakeholders, in establishing and coordinating the California Measurement Advisory Council (CALMAC) and the earlier California Demand Side Management Measurement Advisory Council (CADMAC).   The MA&E team has participated and/or led many statewide measurement, assessment and evaluation studies as well as studies focused on local programs and issues.  

PG&E’s energy efficiency staff has the strength and commitment to provide the Commission with successful programs responsive to both the goals of the Commission and the needs of customers. 

B.
Subcontractors 

As the subcontractors known at present for procurement-related energy efficiency activities are the same as the subcontractors for PGC funded 

C.
Resumes or Description of Experience

Resumes of all personal currently employed by PG&E have been included in the descriptions of the PGC funded programs.
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Section VIII.
Budget 






� In D. 02-10-062 at p. 27.


� PG&E’s Long-Term Procurement Plan, ch 6, section C.


� The ALJ directed utilities to submit proposals and/or program plans for 2004-2005 under the criteria set forth in Attachment 2 to the 7/3/03 Assigned Commissioner’s Ruling in R. 01-08-028 for all funding being requested in this proceeding (R. 01-10-024.)  In D.03-08-067, revised direction was provided for the information desired.  This submission follows the guidance given there, and in the Energy Division’s directions posted currently with the mailing of that Decision on the Commission’s website.


� PG&E’s Long-Term Procurement Plan, p. 6-5.


� Reference to 5/15/2003 STP, Ch 5.


� “R. 01-10-024, Joint Recommendation, Of California Energy Commission, Office Of Ratepayer Advocates, The Utility Reform Network, Southern California Edison Company, San Diego Gas And Electric Company And Pacific Gas And Electric Company Addressing Reserve Requirements, Energy Efficiency Funding, And Long Term Commitments”, at page 3, “II.  Additional Energy Efficiency Programs,


The Additional Energy Efficiency Programs (beyond PGC funded levels) proposed by the IOUs in their short-term and long-term plans, including cost recovery mechanisms, are cost-effective and should be funded.”   


� There is also some initial analysis showing reducing electricity usage also reduces the market price risk, an additional benefit to ratepayers (Draft Report – “Exploratory Study of the Hedge Value of Energy Efficiency Investments” prepared by KEMA-Xenergy, Inc. August 2003.)


� Approved by the Commission on May 8, 2003.


� “Lost opportunities” refers to situations such as new construction, or replacement on failure, when the cost of installing more efficient equipment is essentially the same as less efficient equipment, and much lower than at other times, when the implementation cost could even be prohibitive. 


� In PG&E’s LTP, at page 6-5, PG&E states its intention to jointly market energy efficiency and demand response programs consistent with the “loading order” in the EAP.  PG&E also anticipates customers will require information on renewables and other distributed generation technologies, which PG&E will provide in an unbiased manner.


� This could include measures delivered through the upstream HVAC and Motors programs.






