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Section I.
Program Overview 
A.
Program Concept

The Local Government Initiative is an innovative partnership between PG&E and local governments to leverage each partner’s strengths and coordinate program delivery to maximize energy efficiency in local communities.  The program is based on a grassroots approach where local community members help shape and facilitate program implementation, such as through a local advisory committee, thus enabling the local government partnerships to be tailored to the specific needs of the community.  The partnership offers a menu of services and activities that local governments and their community partners can choose to participate in or implement.  This program is primarily information and education based; however, it also includes a customized incentive element such as direct installation services to help reach the local hard-to-reach (HTR) customers.  This partnership follows the Commission’s directive to integrate local and statewide programs by effectively combining existing local infrastructure with utility support.  In addition, this partnership will help develop new, sustainable local energy efficiency expertise in order to enable local partners to continue delivering energy efficiency to their constituents even after the program ends.  

B.
Program Rationale

This innovative utility-local government partnership builds on each partner’s strengths to: 

· Address the institutional barriers that prevent local governments from effectively participating in energy efficiency programs;

· Build sustainable local energy efficiency delivery infrastructure; 

· Overcome market barriers within local communities;

· Maximize energy efficiency delivery to and access by local constituents; and 

· Provide an integrated approach to program delivery through synergies and coordination.  

This program’s main focus is using local channels to provide information and education to overcome institutional and market barriers within local communities.  Therefore, this program should be evaluated as an information-only program, since any resulting energy savings from the information and education activities are not readily quantifiable.  

Local governments and local communities have unique barriers preventing them from effectively participating in the Commission’s program solicitations:  

The Commission has encouraged local governments to individually submit or partner with utilities to submit program proposals for PY2004-2005.  However, many local governments and community-based organizations (COBs) have unique time and resource constraints that place them at a disadvantage in a general solicitation such as this.  In general, local governments cannot react as quickly as private sector firms.  Submission of proposals by local governments often requires city council approval, which in turn requires advance planning to get on the city council meeting agenda – assuming that there is an upcoming meeting within the proposal submittal time frame.  Many local governments also lack the resources to monitor Commission proceedings or to develop proposals.  Some local governments may therefore “miss out” on the Commission’s solicitation.  This situation is evidenced by the low number of local governments within PG&E service area that actually submitted proposals to the Commission during the 2002-2003 energy efficiency program solicitation.  PG&E’s proposed Local Government Partnership Program overcomes this unique barrier by providing a partnership framework that allows local governments to participate at a resource level and timeframe that the local governments can reasonably accommodate.  This program provides a comprehensive “menu” of: 

1) services and activities that includes various marketing, outreach, energy policy development and code setting activities that the local government can choose to implement; and 

2) education, training and technical support that PG&E can provide to help foster locally based energy efficiency expertise.  

The local government partner can choose from the menu of services and activities best suited to meet the specific needs of the local community, after having carefully considered the desired partnership goals, the level of local government resources available to implement the program activities, and the level of assistance the local government would like PG&E to provide, without the time constraint of a general solicitation.  

This program supports the development of a sustainable local energy efficiency infrastructure to deliver long-term energy savings:

This program is designed to garner sustainable, long term energy savings by 1) using local government outreach to enhance program marketing and participation, and 2) helping local governments to institutionalize energy efficiency codes, standards and practices, so that program benefits will continue even after the program ends.  This is accomplished through the following strategies:

· Provide education resources to local government personnel to enable them to disseminate information to constituents.

· Provide training courses for local government staff such as designers, plan reviewers, and building inspectors to increase their energy efficiency knowledge and help build technical expertise within the local government.

· Train local contractors, building owners and operators to develop locally based energy efficiency service providers to provide local service to customers.  

· Institutionalize energy efficiency through policy setting and code enforcements.  Local governments have the capability to draft ordinances to encourage and/or enforce energy efficiency activities.  Therefore, helping local governments adopt local energy efficiency policy or code will help improve the overall level of energy efficiency within the community, thus benefiting all local constituents.  

· Establish a local government collaborative framework to promote on-going knowledge transfer among local governments.

· Provide opportunity for local government staff and local service providers to gradually phase in energy efficiency activities at a pace they are comfortable with, thus increasing the probability of long-term adoption of energy efficiency practices.  

This proposal is designed to overcome various market barriers within local governments and local communities:

· Inherent local government barriers: 
Although local governments can be ideal candidates to promote energy efficiency in many ways, they often face significant barriers.   Among the most significant barriers are: 1) the lack of information and awareness of the resources directly available to them through existing utility or other program, and 2) inadequate resources to investigate and implement energy efficiency opportunities.  

Staffing and/or funding constraints often inhibit effective marketing of available energy-related programs offered by the local governments.  For example, local governments may lack the funding to develop targeted marketing materials, or the existing staff may lack the program “know-how” to effectively deliver programs and services.  While there are many utility and other energy efficiency program resources available, local governments do not have a convenient way to access that information.  Local government staff must conduct independent research and depend on varied and often inconsistent sources of information.

Similarly, local governments often lack adequate resources to develop and implement energy efficiency policy and ordinances, or to effectively enforce local energy codes, even though such activities can bring tremendous energy savings potential.    

This partnership program will help capture such missed opportunities by providing local governments with the information and resources needed to launch an effective marketing and outreach campaign, and acting as “virtual staff” to provide technical and other assistance.  This program will provide a “knowledge transfer” mechanism to identify and share energy policies and programs best practices that have been successfully implemented in other local jurisdictions.  The program will also provide codes and standards education and training to building department personnel, to help capture energy efficiency through code enforcement.  
· Lack of Consumer Information:  

This program addresses this significant market barrier by leveraging the more targeted and deeper local area penetration that can be achieved through the local government partner’s communication avenues.  Such communication avenues may include: the local chamber of commerce; non-profit organizations; local board of realtors; local community; religious and ethnicity-based organizations; the building permit department; local business associations; tenant and landlord associations; among others.  Using locally based organizations to deliver objective energy information increases the perceived credibility of the information, and helps reinforce the energy efficiency messages as customers will hear a consistent message from several reliable, trusted sources.   

In exchange, the local partners will have access to the full spectrum of programs and services that PG&E provides, such as fact sheets and marketing materials that are produced in multiple languages, to help reach out to those customers whose primary language is not English.  The local partners can also tap into programs that provide audits, design assistance, commercial building tune-up and commissioning, training seminars and energy consulting services, to provide customers with energy efficiency information tailored specifically to the customers’ needs.  The local partners will be able to provide hard-to-reach customers with quality information about energy use in their homes and facilities, thus enabling and encouraging customers to make informed decisions to change their energy use and practices.  

· Barrier to entry for new providers and lack of viable and competitive providers:  

The partnership will encourage the adoption of energy efficiency policies, codes and ordinances, which will increase the demand for and commerce in energy efficiency products and services.  This increase in demand will be further supported by the local community outreach efforts and incentives available through the utilities’ statewide programs.  

At the same time, the program will help increase the number of locally available and trained service providers by bringing energy efficiency trainings, seminars, and workshops to the local communities.   In addition, the customized incentives element of the partnership will create a demand for installation services that could encourage new service providers to set up shop or expand their current businesses into the energy efficiency arena.  

In short, the combination of information, training, and availability of incentives will help build a sustainable local energy efficiency delivery infrastructure.  

· Higher Start-up Costs:  

The customized incentive component of this program overcomes the barrier of higher start-up expenses for high-efficiency measures relative to standard efficiency measures by providing free direct install services and/or higher rebates to HTR customers.  This could be particularly beneficial to small commercial customers, who are likely to experience higher start-up expenses as a larger barrier to adoption than would larger businesses, and hard-to-reach residential customers such as low to moderate income customers who do not qualify for the free Low Income Energy Efficiency Program assistance.  In addition, information on PG&E’s rebate programs provided to customers through the marketing and outreach aspect of this program will provide customers with sources that can help finance other energy efficiency improvements that are not included in the customized incentives program component.

Utility-local government partnerships maximize energy efficiency delivery to and access by local constituents, by capitalizing on PG&E’s and the local partners’ strengths:

This innovative partnership builds on the strengths of each partner to: 1) overcome market participation barriers; 2) improve and expand energy efficiency outreach and program participation within the local community; 3) better serve local needs and hard-to-reach customers; and 4) increase overall level of energy efficiency in the local community.  The partnership coordinates the existing infrastructures of each partner in the following way: 

· Local governments have intimate knowledge of local needs and are in a unique position to reach their constituents directly and through various community-based organizations.  Many of the hard-to-reach customer classes, especially small businesses, are closely connected with their local government support services.  As such, local governments and their associated community-based organizations are able to effectively reach residential and non-residential constituents within each jurisdiction.  In addition, local governments have several channels available to distribute energy efficiency information, such as municipal service bills, tax notices, newsletters, local newspapers and community access cable channels.  Some may have databases on building size, age, usage type and ownership data, or customer demographics data that could be used for targeted marketing.  This ability to hone in on specific customer market segment is extremely beneficial in small jurisdictions as well as in geographically remote areas.  

· PG&E, on the other hand, brings successful, seasoned programs, energy efficiency expertise, education and resource centers, and decades of experience in program design and operation.  The statewide “backbone” programs provide the economies of scale not otherwise available to local programs.  PG&E can provide customized energy efficiency training, program materials, and marketing and promotional assistance tailored specifically to the local community’s needs.  PG&E can also provide the technical assistance needed to help shape energy policy and support codes and standards development.  Finally, PG&E has the ability to identify customers with high electricity use and records of past program participation, and thus help local government partners further identify the customers’ needs.

· PG&E will work with each local government partner to identify the strategies and means to deliver energy efficiency services to the local community.  PG&E will help facilitate, if desired, a grassroots advisory committee that is composed of members who live and work in the community to advise on program delivery.  The grassroots advisory committee will help identify the energy efficiency needs of the community, the local resources available to implement programs, and PG&E programs and services that can be brought to and/or customized for the local community.  The advisory committee will hold periodic public meetings and hearings to update interested community members on program implementation and receive feedback on how to improve program implementation efforts.    

This winning combination of the local governments’ access to customers and PG&E’s program expertise and infrastructure will therefore create synergies that maximize energy efficiency impact and adoption.  

Integrated partnership approach enables more cost-effective and efficient program delivery through synergies and coordination:   

· As mentioned above, this partnership will leverage the existing statewide program infrastructure, which will help reduce duplicative administrative efforts and lower the start up costs for the local government partners.  This program will achieve economies of scale by replicating successful program elements in multiple local jurisdictions.   For example, some elements, such as energy action plan language, once developed, can be disseminated to all local governments partners for their use.  This not only eliminates the duplicative costs if local governments were to develop this information separately, but also helps to promote consistency in policy language across local governments.   

· Furthermore, this program will also identify innovative ways to improve energy efficiency delivery effectiveness.  Some activities performed routinely by local government building and planning department staff can be leveraged to provide energy efficiency program outreach with very little incremental effort beyond the initial coordination.  For example, building inspectors regularly visit customer sites in the course of their normal duties.  The building inspectors can be trained to perform an energy audit and to quickly and easily identify simple and cost-effective energy-savings opportunities while they are at the customer’s site.  The building inspectors can also provide education materials regarding opportunities to improve efficiency in the customer’s building, and inform customers of energy efficiency programs available to help offset the incremental cost of energy efficiency retrofits.  These are all options that can be explored under this partnership model to better integrate existing processes and program delivery.  

C.
Program Objectives

The program is designed to meet the following Commission objectives: 

· Address market failures and overcome specific market barriers – Please see section I.B above for a detailed discussion of the specific market barriers to be addressed by this program, which include:  

· Inherent local government barriers

· Lack of consumer information

· Barrier to entry for new providers 

· Lack of viable and competitive providers

· Higher start-up costs

· Equity and Hard-to-Reach: The basic premise of this partnership is that local governments and other non-utility implementers have unique access to hard-to-reach customers through their established local infrastructure.  This partnership will therefore:

· Serve unique local community needs and may target specific geographic, income, ethnic or other customer segments among the local constituents; 

· Include a customized incentive component that targets hard-to-reach customers; 

· Support the development of a local energy efficiency delivery infrastructure, to encourage project implementation by local community members; and

· Help ensure that energy efficiency dollars flow back to the local communities.     

· Innovation –This innovative program establishes a new and unique partnership between PG&E and local governments.  This partnership provides a new delivery mechanism for energy efficiency programs and fosters a sustainable local infrastructure through a grassroots approach.  This program taps into the resources and connections that local governments have within the communities, and provides a forum for the local government partners to collaborate with each other, test out various delivery strategies, and share lessons learned and best practices.  

· Coordination –This program will be closely coordinated with other utility programs and among local government partners.  PG&E will coordinate periodic public forums and provide information to interested local governments regarding the development, barriers and successes experienced by each partnership.  PG&E will also develop case studies, as appropriate, regarding specific local government implementation strategies.  Such information exchange will encourage other local governments to leverage these efforts and capture efficiencies through the partners’ collective experiences.  PG&E will coordinate with regional organizations, training centers and other local program implementers to distribute relevant information to the widest possible audience.  In addition, the program will create synergies among various local governments by providing a mechanism for more effectively distributing and sharing policy and strategy opportunities.  Furthermore, this program will be closely coordinated with the statewide Codes and Standards program, as local and regional efforts regarding energy efficiency must be supported by activities at a state and national level to efficiently ensure applicable codes and standards are implemented.  Finally, PG&E will help local government partners coordinate with the Statewide Marketing and Outreach efforts, including the Flex Your Power campaign to maximize the impact of energy efficiency messages.   

· Cost effective program portfolio – Depending on the specific partnerships developed, PG&E expects to implement a wide range of program activities.  To the extent that the program will include a savings component, PG&E will ensure that the savings component is cost-effective.  This partnership will provide cost-effective energy efficiency delivery by leveraging each partner’s existing delivery infrastructure.  In addition, the partnerships will take advantage of economies of scale that can be achieved by replicating successful policy models in other local governments.  For example, while energy policy documents are unique to each individual local government, much of the core language often remains consistent and can be replicated in multiple jurisdictions, requiring only minor modifications to address specific jurisdictional needs.   Other cost efficiencies can be achieved by innovative use of existing delivery channels, such as exploring the possibility of training building inspectors to conduct audits.  In short, the complementary nature of the local government partners’ and PG&E’s efforts will contribute to making the programs more efficient and cost effective.   

Section II.
Program Process 
A.
Program Implementation

PG&E has assigned representatives who are in regular contact with local governments and will provide the initial outreach to local governments to discuss partnership opportunities and finalize partnership agreements.  The activities to be undertaken by each local partner and/or provided to each local partner will be determined on a case-by-case basis, depending on the specific situation and needs of each local community. 

Program services will be offered on a rolling enrollment basis as long as program funds and resources are available.  This way, local partners can take the time to examine their specific community’s needs and thoughtfully design program activities that meet the needs of their constituents.   In other words, the local government partners can decide whether or not they want to participate in this program, what types of prescriptive or customized activities they would like undertake, how much resources they can dedicate to specific projects, the specific performance targets to be achieved, and other partnership details, without the time pressure of an open solicitation.   

The following is a possible list of services and activities that local government partners can choose to implement, as well as a list of complementary PG&E support activities that local governments can request.  The program budget will fund all the activities to be implemented by local government partners.  The funding for the PG&E support activities will come from either the statewide program, if the activity is funded under the statewide program(s), or from this program’s budget if the activity is not available through the statewide program offerings.  

	Local Government Partner Implementation Activities
	Complementary PG&E Support Activities

	Information and Outreach
	

	Utilize existing delivery channels such as water and/or garbage bills, tax notices, tax notices, and local newsletters to disseminate energy efficiency information
	Provide graphics and text that can be used in bill inserts and newsletters.



	Work with community-based organizations (CBOs) to provide targeted outreach.
	Provide program applications, fact sheets and other marketing materials, including materials in other languages, for CBO’s use.  Provide co-branding opportunities.    

	Post energy efficiency information on local government Web sites, or link to PG&E and other Web sites that provide relevant energy efficiency information and resources.


	Create a Local Government page on PG&E’s Web site.

Provide information, education and training course materials for download and use by any local government.  

	Display energy efficiency information and program materials at local permit offices and other publicly accessible locations.  
	Provide fact sheets, brochures, program applications. 

	Identify specific hard-to-reach customers using information in existing local government databases, and provide marketing and contact information
	Conduct targeted direct mail campaign, or provide design, printing, and/or mailing support for direct mail campaigns to be conducted by local government partners.

	Provide marketing and outreach to disseminate information on available programs.  
	Provide joint marketing, co-promotion and co-branding services. Help coordinate with Flex Your Power campaign.

	Organize community meetings to explore program ideas that would benefit hard-to-reach customers and identify how program can be more effectively implemented.   
	Coordinate with local government to attend/facilitate community meeting.  Work with local government partner to leverage and provide access to PG&E’s existing California Alternate Rates for Energy (CARE) program, Low Income Energy Efficiency (LIEE) program and statewide programs.

	Organize community events, workshops, or energy clinics to market available programs and services, provide energy bill analysis, sign-ups for audits, and demonstrate energy efficient technologies.


	Provide technical and marketing resources to conduct training and provide program services.

	1. Enlist help from various local government offices to help publicize events, e.g. the mayor’s office, board of supervisors, media office, and environmental outreach department.
2. Organize media coverage and publicity for events and activities.  
	Recruit businesses or multifamily complexes that have taken part in PG&E’s program as show and tell examples to their neighbors. 



	Program Delivery Support
	

	Recruit CBOs to deliver programs to specific customer segments, such as seniors, residents with limited incomes, non-English speaking customers, or very small businesses.  Perform door-to-door canvassing.
	Provide customized marketing and promotional materials tailored specifically to the targeted customer segments.

	Help consumers discover better ways they can save energy in their residences and businesses through free audits available under the statewide programs.  Help sign customers up for participation in the statewide programs.  
	Provide access to statewide program infrastructure.  Provide information and marketing support to enable local government partners to conduct effective outreach.  Make technical expertise available to augment local community in-house staff skills to facilitate delivery of energy efficiency programs at the local level.  Provide customers with energy usage benchmarking analysis.  

	Provide follow-up customer contact after initial audits are completed.  
	Provide local government partner with technical assistance and other support they need to help customers implement the recommended measures.

	Utilize building permit counter staff to provide energy efficiency program outreach and information at the time of permit application


	Provide program- or measure-specific training to selected local government staff and reference materials to illustrate the savings and payback potential in typical applications.



	Utilize building inspectors to perform post-installation inspections and/or use documentation already being created by building inspectors to provide field verification of measure installation.
	Provide inspection or data transfer process coordination, as well as related technical training.  

	Policy, Codes and Standards Support
	

	Implement energy efficiency policy in local planning efforts, such as by incorporating energy efficiency language in General Plan, or including criteria for evaluating energy efficiency in proposed developments.  
	Provide technical support for local planning efforts, including an Energy Plan Primer, which describes energy efficiency policy information and recommendations, specific plan options for new developments and municipal building retrofits, energy efficiency language for General Plans, energy efficiency criteria for evaluating energy efficiency in proposed developments.  

Share information, best practices and/or available tools learned through the 2003 statewide Codes and Standards Program regarding building standards and compliance process within local governments.   

	Implement codes that are outside the scope of state standard-setting bodies, such as residential and commercial energy conservation ordinances for existing buildings.
	Produce supporting documentation and facilitate the adoption of local standards that extend beyond minimum state requirements.

	Participate in local government collaborative to test out various marketing and outreach strategies.  Conduct regional local government workshop(s) to showcase and discuss innovative policies programs, or measures undertaken by innovative local governments, to provide opportunities for recognition, sharing ideas, networking, and setting regional policies.
	Coordinate collaborative meetings to discuss delivery channels to be tested, develop implementation strategies, and share experiences, barriers, learn best practices.  Compile studies and reports documenting energy efficiency policies and programs implemented by local governments, including successes, barriers, and lessons learned.

	Education and Training
	

	Recruit and host training for local contractors and builders, building inspectors and/or other local government inspectors such as fire and/or health inspectors, as well design professionals, HTR residents and others within the local community.
	Deliver energy efficiency seminars and training on various technical topics such as: installing and verifying tight ducts in small commercial buildings, cool roof installation and technologies, high performance windows, proper air conditioner charge and air flow, high performance homes, energy efficiency sales training, and Title 24 training. 

	Host code-related training for local and regional building officials, plan checkers, builders, developers and tradespersons.  
	Provide energy code training for building departments, which may also include training for local government staff on planning issues, and other energy-efficiency related topics

	Develop program for staff members to participate in energy efficiency training programs, such as the Building Operator Certification Class.
	Reserve spaces in training classes for local government partner staff or provide scholarship to offset training cost (for BOC)

	Specific Projects
	

	Develop a local tool lending library
	Provide technical support to implement a tool lending library.

	Identify potential candidates and work with PG&E on demonstration projects for emerging technologies. Disseminate the results to encourage both citizens and designers to incorporate the technologies and design features in privately funded projects.  
	Conduct demonstration projects that have potential application to unique local community settings, and develop energy efficiency case studies and provide design assistance.  

	Utilize building inspector or other local government-approved contractors to provide additional energy audits beyond what is available through the statewide program, and provide information on available rebates.

	Provide “How to do an Energy Audit” training.

	Customized Incentive Program
	

	Help implement a customized incentive and/or direct install program for HTR customers who do not normally participate in available utility or local programs.
	Provide incentive payment processing support. 


As part of this pilot program, PG&E will conduct a policy analysis on how local governments can effectively contribute to energy efficiency goals.  The analysis will include a review of information gathered through various public forums, as well as local government partnership experiences both in California and nation-wide, to identify lessons learned and develop recommendations on how to effectively leverage local government participation in future energy efficiency programs.

B.
Marketing Plan

A marketing and outreach plan will be developed as each local partnership is formed.  The plan will map out the responsibilities of each partner and how activities will be coordinated.  Marketing materials can be jointly developed or separately.  Or partners may separately take on the text development, artwork design, printing and mailing functions, depending on the specific material to be developed.  The plan will also identify co-promotion opportunities with other programs or services provided by the local partner, such as water conservation programs to leverage available marketing dollars for maximum impact.   The marketing resources will be further leveraged through PG&E’s statewide program, such as toll-free customer telephone lines, including the Smarter Energy Line (SEL) and Business Customer Center (BCC), bill inserts, and other program support functions.  Finally, the marketing activities will be coordinated with the statewide marketing and outreach campaign.  

Web sites of participating communities can be cross-linked with PG&E’s Web site, to allow one stop shopping for energy efficiency programs available in the local community.  

While the precise mix of marketing activities and actual costs will vary for each partnership, the following are estimated costs for generic marketing activities:

Table 1. Marketing Materials 2004 and 2005

	Marketing Material
	Quantity
	Method of Distribution
	Projected Cost/Marketing Effort

	Program fact sheets
	1,000
	Direct contact, mail, Web site
	$1,250

	Program applications
	500
	Direct contact, mail, Web site
	$1,575

	Brochures 
	150,000
	Direct contact, mail
	$120,000

	Artwork for bill inserts and newsletters
	1
	Direct contact, mail, Web site
	$2,000

	Case studies
	500
	Direct contact, Web site
	$1,000

	Bill inserts
	1 
	Customer bill package
	$15,000

	Community event give-aways (e.g. note pads, pens)
	1
	Direct contact
	$1.50 each

	Web site development
	
	Web site
	$85/hour

	Self mailer
	20,000
	Mail
	$25,00

	Letters and flyers 
	100,000
	Mail
	$37,500

	Public Service Announcement 
	
	Placement in various local government channels
	Provided by local government

	
	
	
	


C.
Customer Enrollment

There is no formal enrollment process for the information and outreach component of the program. 

Education and training workshops and seminars will require pre-registration.  

For the customized savings component, customer enrollment will be leveraged through applicable statewide programs, e.g., statewide Multifamily Rebate Program.  

D.
Materials

The procedures for procurement, delivery and installation of equipment will vary among local government partnerships.  All measures offered under the customized savings component must be at the same or higher efficiency level as the IOU program, and meet any applicable equipment specification and/or installation standards, including any carbon monoxide testing requirements.  

E.
Payment of Incentives 

Payment of incentives will be coordinated through the statewide program infrastructure.  

F.
Staff and Subcontractor Responsibilities

PG&E staff will be responsible for the overall program management and coordination, outreach to local governments, as well as providing any agreed-to services to local governments.  Local government partners will be responsible for implementing the agreed-to program activities.

Table 2 details the proposed staffing structure and lists all program management positions, responsibilities and number of projected work hours.

Table 2. Staffing Structure - 2004

	Position
	Responsibilities
	Projected Work Hours

	Program Supervisor
	The program supervisor is responsible for overall program oversight, including budget, schedules, deliverables, and supervision of program implementation staff.  The program supervisor will also oversee the coordination with other statewide and local programs implementers, and communication with Commission staff regarding program updates and issues.  
	5-10 hours/week

	Senior Program Manager
	The senior program manager is responsible for all aspects of program development and implementation, including budgeting, managing contracts and tracking of program progress and goals.  The senior program manager will maintain on-going relationships with local government partners, develop policy analysis and case studies, coordinate program delivery, and communicate regularly with internal and external stakeholders.  
	20-25 hours/week

	Program Manager
	The program manager is responsible for marketing and outreach to local governments, and coordinating delivery of PG&E services to local government partners and vice versa.  The program manager will organize advisory committee activities and public forums, attend local events, initiate and manage participation agreements with local government partners, and monitor, track and report program activities.   
	25-30 hours/week


G.
Work Plan and Timeline for Program Implementation

Table 3. 2004-2005 Work Plan and Timeline:

	Program Implementation Activity
	Estimated Completion Date

	Print program fact sheet.
	2/1/04

	Complete initial outreach to local governments
	4/1/04

	Complete marketing plan for each partnership
	6/1/04

	Complete first public forum
	9/30/04

	Complete draft policy analysis 
	9/30/05

	Complete all direct installations 
	12/31/05

	Complete all incentive processing
	3/31/06

	Complete final policy analysis
	3/31/06


Section III.
Customer Description 
A.
Customer Description

The Local Community Partnership program will be marketed to local communities throughout the PG&E service area.  The precise customer or market segment to be targeted will be developed as partnerships are formed.  For example, a local government partner may choose to target customers whose primary language is other than English; other local governments may target program offerings to small and very small nonresidential customers, or small businesses located in economically depressed areas.  

In general, the program will strive to increase the adoption of high efficiency equipment by small, medium, and hard-to-reach customers by leveraging the resources of the local government partners, as well as networks of CBOs, associations, ethnic business organizations, local chambers of commerce, non-profit organizations, and trade organizations.   

B.
Customer Eligibility

The program is open to local governments in all PG&E service areas.  The specific customer eligibility requirements for each statewide or local program will apply for those local government partnerships that are designed to direct customers to the statewide or other local programs.

C.
Customer Complaint Resolution

If a customer has a question, concern or dispute that relates to program policies, rules or procedures, a program representative will evaluate the issue and seek to resolve the dispute consistent with program rules, policies and procedures.  If a customer has a dispute relating to work performed by a licensed contractor, the program will refer the customer to the Contractor State Licensing Board.  If a customer has a dispute relating to work performed by a non-licensed contractor, the program will recommend that the customer work directly with the contractor to resolve the dispute.  Customers with complaints related to the statewide programs (to which customers are referred under this program) will be handled through the Smarter Energy Line, the Business Customer Center or the specific program office, depending on the question.

D.
Geographic Area

The specific geographic coverage for this program will be identified as specific local government partnerships are developed.  Emphasis may be given to ISO transmission constrained areas and/or rural customers.  

Section IV.
Measure and Activity Descriptions
A.
Energy Savings Assumptions

The overall portfolio is expected to have a balance between the information and education component and the customized savings component.  The information component of this program is not likely to produce significant immediate savings, but is expected to yield substantial long-term, persistent energy and demand savings.  For example, the program will contribute efforts to energy policy or code adoption, which will have long lasting effects; however, the actual policy or code adoption may or may not occur during the program timeframe.  In addition, many of the education, training and outreach activities help to ensure savings persistence.  For example, code-based training for building officials results in a higher rate of Title 24 standards compliance, ensuring the persistence of the savings related to installed energy efficient measures.  However, the actual savings will not be readily quantifiable.

For the customized savings component, PG&E expects the portfolio of local community partnerships to be cost effective.  The following savings assumptions will be used:

	Measure
	Gross

Energy Savings
Per Unit

(kWh)
	Gross Peak

Demand Reduction

Per Unit (kW)
	Gross Therm

Per Unit
	NTG Ratio
	EUL
	Gross Incremental Measure 

Cost
	Incentives

Per

Unit
	Notes

	Single Family Direct Install
	
	
	
	
	
	
	
	

	ES Screw-in CFL (14 to 20 Watts ) for calc. use 20 W
	70
	0.009
	
	0.89
	8
	$12.90
	$12.90
	1

	ES Screw-in CFL (21 to 30 watts) for calc. use 25 W
	96
	0.012
	
	0.89
	8
	$12.90
	$12.90
	1

	ES Interior Hardwired CFL Fixtures (30 Watts)
	89
	0.011
	
	0.89
	16
	$59.00
	$59.00
	1

	ES Exterior Hardwired CFL Fixtures (27 Watts)
	218
	0.027
	
	0.89
	16
	$70.00
	$70.00
	1

	ES Programmable Thermostats 
	248
	0.384
	67.5
	0.89
	11
	$80.00
	$80.00
	1

	T-5 or T-8 Int. lamps with electronic Ballasts - (4 ft. 2 lamps) 
	178
	0.022
	
	0.89
	16
	$95.00
	$95.00
	1

	Window Evaporative Coolers
	372
	0.5766
	
	0.89
	15
	$319.00
	$319.00
	1

	Multifamily Incentives
	
	
	
	
	
	
	
	

	Apartment Improvement Measures
	
	
	
	
	
	
	
	

	ES Ceiling Fan with CFL
	33
	0.004
	
	0.89
	16
	$50.00
	$20.00
	2

	ES Screw-in CFL (5 to 13 Watts ) for calc. use 13 W 
	46
	0.006
	
	0.89
	8
	$4.28
	$5.00
	2

	ES Screw-in CFL (14 to 20 Watts ) for calc. use 20 W
	70
	0.009
	
	0.89
	8
	$4.28
	$6.50
	2

	ES Screw-in CFL (21 to 30 watts) for calc. use 25 W
	96
	0.012
	
	0.89
	8
	$4.28
	$7.25
	2

	R30 Reflector Type (15 Watts)
	286
	0.035
	
	0.89
	2
	$14.00
	$10.00
	2

	R40 Reflector Type (23 Watts)
	286
	0.035
	
	0.89
	2
	$16.00
	$12.00
	2

	ES Interior Hardwired CFL Fixtures (16 Watts)
	56
	0.007
	
	0.89
	16
	$32.00
	$50.00
	2

	ES Interior Hardwired CFL Fixtures (30 Watts)
	89
	0.011
	
	0.89
	16
	$32.00
	$50.00
	2

	ES Exterior Hardwired CFL Fixtures (13 Watts)
	111
	0.014
	
	0.89
	16
	$13.00
	$30.00
	2

	ES Exterior Hardwired CFL Fixtures (27 Watts)
	218
	0.027
	
	0.89
	16
	$19.00
	$30.00
	2

	ES Clothes Washers (CEE Tiers 1&2) (in dwelling unit)
	40
	0.009
	27.00
	0.89
	10
	$175.00
	$75.00
	2

	ES Clothes Washers (CEE Tiers 3&4) (in dwelling unit)
	48
	0.011
	43.00
	0.89
	10
	$200.00
	$125.00
	2

	ES Dishwashers
	52
	0.009
	16.00
	0.89
	13
	$102.00
	$50.00
	2

	ES Programmable Thermostats
	248
	0.384
	67.50
	0.89
	11
	$58.00
	$50.00
	2

	High Performance Dual Pane Windows (per sq. ft.)
	2
	0.004
	0.27
	0.89
	20
	$1.68
	$1.00
	2

	Attic Insulation (per square ft.)
	0
	0.000
	0.05
	0.89
	20
	$0.50
	$0.30
	2

	Wall Insulation (per square ft.)
	0
	0.000
	0.09
	0.89
	20
	$0.50
	$0.30
	2

	Electric Water Heater (0.93 EF)
	167
	0.025
	
	0.89
	15
	$60.00
	$40.00 
	2

	Low-Flow Showerhead
	23
	0.003
	6.80
	0.89
	10
	$9.23
	$5.00
	2

	Faucet Aerators (per household)
	9
	0.001
	2.55
	0.89
	10
	$4.82
	$1.25
	2

	Common Area Improvement Measures
	
	
	
	
	
	
	
	

	High Efficiency Exit Signs - New Sign Installation
	315
	0.039
	
	0.89
	16
	$102.50
	$25.00
	2

	ES Screw-in CFL (5 to 13 Watts ) for calc. use 13 Watts (8 hrs/day)
	105
	-
	
	0.89
	8
	$4.28
	$5.00
	2

	ES Screw-in CFL (14 to 20 Watts ) for calc. use 20 Watts (8hrs/day)
	161
	-
	
	0.89
	8
	$4.28
	$6.50
	2

	ES Screw-in CFL (21 to 30 

Watts) for calc. use 25 Watts (8hrs/day)
	219
	-
	
	0.89
	8
	$4.28
	$7.25
	2

	T-5 or T-8 int. lamps with electronic Ballasts - (2 ft. 1 lamp)   
	82
	0.010
	
	0.89
	16
	$10.50
	$32.00
	2

	T-5 or T-8 Int. lamps with electronic Ballasts - (2 ft. 2 lamps)   
	164
	0.020
	
	0.89
	16
	$21.00
	$34.00
	2

	T-5 or T-8 Int. lamps with electronic Ballasts - (2 ft. 3 lamps)   
	246
	0.031
	
	0.89
	16
	$31.50
	$38.00
	2

	T-5 or T-8 Int. lamps with electronic Ballasts - (2 ft. 4 lamps)   
	328
	0.041
	
	0.89
	16
	$42.00
	$45.00
	2

	T-5 or T-8 int. lamps with electronic Ballasts - (remove 2 ft. lamp)   
	312
	0.039
	
	0.89
	16
	$19.00
	$6.00
	2

	T-5 or T-8 int. lamps with electronic Ballasts - (3 ft. 1 lamp)   
	97
	0.012
	
	0.89
	16
	$21.00
	$32.00
	2

	T-5 or T-8 Int. lamps with electronic Ballasts - (3 ft. 2 lamps)   
	194
	0.024
	
	0.89
	16
	$42.00
	$34.00
	2

	T-5 or T-8 Int. lamps with electronic Ballasts - (3 ft. 3 lamps)   
	291
	0.036
	
	0.89
	16
	$63.00
	$38.00
	2

	T-5 or T-8 Int. lamps with electronic Ballasts - (3 ft. 4 lamps)   
	388
	0.048
	
	0.89
	16
	$84.00
	$45.00
	2

	T-5 or T-8 int. lamps with electronic Ballasts - (remove 3 ft. lamp)   
	366
	0.045
	
	0.89
	16
	$19.00
	$6.00
	2

	T-5 or T-8 int. lamps with electronic Ballasts - (4 ft. 1 lamp)   
	89
	0.011
	
	0.89
	16
	$4.49
	$32.00
	2

	T-5 or T-8 Int. lamps with electronic Ballasts - (4 ft. 2 lamps)   
	178
	0.022
	
	0.89
	16
	$8.98
	$34.00
	2

	T-5 or T-8 Int. lamps with electronic Ballasts - (4 ft. 3 lamps)   
	267
	0.033
	
	0.89
	16
	$13.47
	$38.00
	2

	T-5 or T-8 Int. lamps with electronic Ballasts - (4 ft. 4 lamps)   
	356
	0.044
	
	0.89
	16
	$17.96
	$45.00
	2

	T-5 or T-8 int. lamps with electronic Ballasts - (remove 4 ft. lamp)   
	358
	0.044
	
	0.89
	16
	$35.00
	$6.00
	2

	T-5 or T-8 int. lamps with electronic Ballasts - (8 ft. 1 lamp)   
	75
	0.009
	
	0.89
	16
	$19.00
	$32.00
	2

	T-5 or T-8 Int. lamps with electronic Ballasts - (8 ft. 2 lamps)   
	150
	0.019
	
	0.89
	16
	$38.00
	$34.00
	2

	T-5 or T-8 Int. lamps with electronic Ballasts - (8 ft. 3 lamps)   
	225
	0.028
	
	0.89
	16
	$57.00
	$38.00
	2

	T-5 or T-8 Int. lamps with electronic Ballasts - (8 ft. 4 lamps)   
	300
	0.037
	
	0.89
	16
	$76.00
	$45.00
	2

	T-5 or T-8 int. lamps with electronic Ballasts - (remove 8 ft. lamp)   
	657
	0.081
	
	0.89
	16
	$50.00
	$6.00
	2

	R30 Reflector Type (15 Watts)
	286
	0.035
	
	0.89
	2
	$14.00
	$10.00
	2

	R40 Reflector Type (23 Watts)
	286
	0.035
	
	0.89
	2
	$16.00
	$12.00
	2

	Occupancy Sensors
	93
	0.012
	
	0.89
	8
	$65.00
	$10.00
	2

	Photocells
	106
	
	
	0.89
	8
	$51.00
	$10.00
	2

	ES Clothes Washers (in coin-op laundry area)
	120
	0.026
	81.00
	0.89
	5
	$175.00
	$150.00
	2

	High Performance Dual Pane Windows (per sq. ft.)
	2
	0.004
	0.27
	0.89
	20
	$1.68
	$1.00
	2

	Mechanical Improvement Measures
	
	
	
	
	
	
	
	

	Central System Natural Gas Boilers
	
	
	1,900.00
	0.89
	20
	$600.00
	$1,500.00
	2

	Central System Natural Gas Water Heaters
	
	
	257.00
	0.89
	20
	$300.00
	$550.00
	2

	EE Packaged Terminal Air Conditioner
	460
	0.713
	
	0.89
	15
	$108.00
	$100.00
	2

	EE Packaged Terminal Heat Pump
	1,001
	0.621
	
	0.89
	15
	$338.00
	$100.00
	2

	Gas Wtr Htr and/or Boiler Controllers (<20 units ) non-digital
	
	
	554.40
	0.89
	15
	$1,500.00
	$750.00
	2

	Gas Wtr Htr and/or Boiler Controllers (<20 units) digital
	
	
	554.40
	0.89
	15
	$1,500.00
	$750.00
	2

	Gas Wtr Htr and/or Boiler Controllers (20 units or >) digital 
	
	
	1,388.00
	0.89
	15
	$3,500.00
	$1,500.00
	2

	ES Programmable Thermostats
	248
	0.384
	67.50
	0.89
	11
	$58.00
	$50.00
	2

	ES Central Natural Gas Furnace (90% AFUE)
	
	
	47.00
	0.89
	20
	$336.00
	$400.00
	2

	Gas Storage Water Heater (energy factor .6 or >)
	
	
	14.00
	0.89
	13
	$55.00
	$40.00
	2

	Electric Water Heater (0.93 EF))
	167
	0.025
	
	0.89
	13
	$60.00
	$40.00 
	2

	ES Labeled Room A/C
	127
	0.197
	
	0.89
	15
	$106.00
	$50.00
	2

	High Efficiency Central Cooling & Heating Measures
	
	
	
	
	
	
	
	

	Split System A/C - Tier I (ES) 
	340
	0.527
	
	0.89
	15
	$363.00
	$400.00
	2

	Split System A/C - Tier I (ES) with TXV
	364
	0.564
	
	0.89
	15
	$413.00
	$425.00
	2

	Split System A/C - Tier II with TXV
	421
	0.653
	
	0.89
	15
	$506.00
	$625.00
	2

	Packaged A/C - Tier I (ES)
	340
	0.527
	
	0.89
	15
	$363.00
	$400.00
	2

	Packaged A/C - Tier I (ES) with TXV
	364
	0.564
	
	0.89
	15
	$413.00
	$425.00
	2

	Packaged A/C - Tier II with TXV
	421
	0.653
	
	0.89
	15
	$506.00
	$625.00
	2

	Split System Heat Pump -Tier I (ES)
	735
	0.570
	
	0.89
	15
	$228.00
	$475.00
	2

	Split System Heat Pump -Tier I (ES) with TXV
	788
	0.611
	
	0.89
	15
	$278.00
	$500.00
	2

	Split System Heat Pump - Tier II with TXV
	826
	0.640
	
	0.89
	15
	$280.00
	$700.00
	2

	Packaged Heat Pump -Tier I (ES)
	735
	0.570
	
	0.89
	15
	$228.00
	$475.00
	2

	Packaged Heat Pump -Tier I (ES) with TXV
	788
	0.611
	
	0.89
	15
	$278.00
	$500.00
	2

	Packaged Heat Pump -Tier II with TXV
	826
	0.640
	
	0.89
	15
	$280.00
	$700.00
	2

	Duct Testing & Seal
	126
	0.097
	18.78
	0.80
	15
	$458.38
	$250.00
	2

	Express Efficiency Plus
	
	
	
	
	
	
	
	

	Lighting
	1
	0.0002
	
	0.96
	10
	$0.13
	$0.13
	3

	HVAC - electric
	1
	0.0002
	
	0.96
	12
	$0.13
	$0.13
	3

	HVAC - gas
	
	
	1
	0.96
	12
	$0.12
	$0.12
	3

	SPC Plus
	
	
	
	
	
	
	
	

	Lighting
	1
	0.0001
	
	0.70
	16
	$0.07
	$0.15
	4

	HVAC/Refrigeration
	1
	0.0001
	
	0.70
	20
	$0.20
	$0.42
	4

	Motors/Other
	1
	
	
	0.70
	15
	$0.13
	$0.24
	4

	Gas
	
	
	1
	0.70
	20
	$1.60
	$1.00
	4


Notes:

1) The Gross Energy Savings (kWh and therms), Gross Peak Demand Reduction (kW), Net-to-Gross values, and Useful Life (EUL) values are based on the statewide Single Family Rebate Program.  The Incremental Measure Costs is based on both material and labor, based on the DEER study and the low income energy efficiency program.  The incentives are based on both material and labor costs.     

2) All values are based on the statewide Multifamily Rebate Program.  Refer to the workpapers for the statewide Multifamily Rebate Program.

3) The Gross Energy Savings (kWh and therms), Gross Peak Demand Reduction (kW), Net-to-Gross values, and Useful Life (EUL) values are based on the Express Efficiency program.   The Incremental Measure Costs is based on both material and labor, based on the DEER study and Express Efficiency Program. The incentives are based on material and labor costs for each measure and historical Express Efficiency participation.

4) The Gross Energy Savings (kWh and therms), Gross Peak Demand Reduction (kW), Net-to-Gross values, and Useful Life (EUL), and Incremental Measure Costs values are based on the statewide SPC program.   The incentive rates are set at three times the statewide SPC program, assuming a payback of 3 years.  

B.
Deviations in Standard Cost-effectiveness Values

PG&E will use standard cost-effectives values, including net-to-gross ratio, estimated useful life, and incremental measure costs.  The Energy Division’s Energy Policy Manual provides many of these values.  Deviations from standard values will be evaluated and documented by PG&E’s team of technical experts.  

C.
Rebate Amounts

The customized incentive program will provide incentives up to 100 percent of the project cost, based on the specific needs of the targeted customer segment.  If a measure is not provided through the statewide program, the incentive level will be determined based on the incremental measure cost, impact on cost-effectiveness, budget, as well as the specific needs of the targeted customer segment.  

D.
Activities Description 

Activities will vary based on specific needs of local community partners.  See Section II.A for a list of proposed activities.   The estimated marketing and outreach costs are listed in Table 1.  The estimated cost for education and training activities are listed in Table 4 below.  The cost for local government partners to implement program activities will vary. 

Table 4. Activities Cost

	Non-Energy Implementation and Marketing Activities
	Cost per Activity

	Local Energy Efficiency Seminars 
	$7,500

	Codes and Standards Training 
	$4,000


Section V.
Goals
The customized incentives component of the program is expected to include a mix of direct installation services for moderate income customers, and rebates for multifamily and small business customers.  The actual mix of incentives provided will vary based on the specific local government partner’s need.  The following is an estimate of the savings to be achieved:   

	
	Peak Demand Reduction

(Net kW)
	Annualized Electric Energy Savings

(Net kWh)
	Annualized Gas Energy Savings

 (Net Therms)

	Local Government Partnership Program
	1,143 kW
	5,346,398
	37,991


Other program performance goals for each local government will be developed as each partnership is formed.   

Section VI.
Program Evaluation, Measurement and Verification (EM&V)
The following proposed EM&V plan is based on the Commission’s objectives as outlined in the Energy Efficiency Policy Manual (EE Policy Manual) and adheres to the guidelines in the International Performance Measurement and Verification Protocol (IPMVP).  PG&E will continue to use the existing EE Policy Manual and established EM&V methods to evaluate the Local Government Partnership program’s success while the M&V Protocols and Framework are being completed. At such time, a detailed M&V plan will defer to the M&E protocols and framework as appropriate to evaluate the program’s success.

The proposed evaluation of the program’s success is two-fold: 1) to provide measurable and quantifiable results in the form of achieved levels of energy and peak demand savings by the program; and 2) to assess the success of the program by other program evaluation studies, such as process evaluation and market assessment and customer behavior analysis studies. Such studies provide (a) ongoing feedback and corrective guidance regarding program implementation and delivery to customers through program process evaluation, and (b) measured indicators of the program effectiveness through analysis of market baseline and customer’s satisfaction.

General Approach to Evaluation of School Resources Program Success 

The Measurement and Verification (M&V) approach will validate energy and demand savings estimates of program impacts. The primary measurement of program success will be verification of measures installation and tabulation of the ex-ante energy and demand savings for measures installed through the program, versus baseline measures.  Estimates will be based on an onsite verification of a selected sample of installations on an ongoing basis to ensure that the rebated measures were installed correctly. An assessment of the verification process will be undertaken on a schedule as outlined in the EM&V protocol and framework to ensure sampling validity.  Savings estimates will be updated to reflect the best available information, as needed.  

Approach to Process Issues

To comply with the objectives of the Commission for ongoing assessment and improvement of programs, the EM&V plan will also focus on process issues. The plan will include 1) analysis of program accomplishments: 2) analysis of program design, delivery and implementation with recommendations for program enhancements; 3) an assessment of program targeting and customer satisfaction; 4) an analysis of incentive levels and options, and 5) additional market assessment and evaluation as needed. More specifically, these activities may be done as follows:

· Market saturation/potential studies from statewide studies currently underway will inform the market assessment and baseline analysis to assist with future program activities.  These activities assist with assessing customer awareness, behaviors and practices given their participation in the program.

· Process Evaluations: These activities will include evaluations of program delivery in terms of adherence to procedures, timeliness and customer satisfaction.  The objectives of these activities will be to provide feedback to the program implementers on elements of program that can be improved to enhance the program’s performance. By assessing performance of various delivery aspects of the program will help to identify specific, actionable servicing actions to make the program more effective, including statewide integration between the investor-owned utilities, and with other implementers of California programs, as appropriate to improve program delivery.

Potential EM&V Contractors

The contactors proposed below can objectively evaluate program success and have performed work under the PG&E contract work matrix that include impact evaluation, measurement and verification, process evaluation, markets assessment, and verification of program accomplishments. These are firms that have a track record of completing high quality, objective evaluations of energy efficiency programs either for the California investor-owned utilities or for other entities whose studies we have been able to review. This list does not include all of the qualified evaluators who could objectively evaluate program success.  The final list of evaluation consultants will be based on several factors including: future Commission decisions, the mix of approved programs and the experience of the evaluation consultants.

ADM Associates, Inc.

Aspen Systems Corp., Applied Management Sciences Group

Energy & Environmental Economics (E3)

Equipoise Consulting

Global Energy Partners

Heschong Mahone Group

Opinion Dynamics

Quantum Consulting, Inc.

Regional Economic Research, Inc. (RER)

Ridge & Associates

RLW Analytics, Inc.

TecMRKT Works

Xenergy

Section VII.
Qualifications 
A.
Primary Implementer

Pacific Gas and Electric Company has provided residential and nonresidential customers with energy efficiency programs at the direction of the California Public Utilities Commission (Commission) since 1976.  Early programs provided information to residential customers on energy efficient appliances, home insulation, heating and air conditioning while providing commercial customers detailed, on-site energy analysis (audits). Programs and services for both markets evolved into information programs coupled with equipment rebate programs, loan programs and incentives for new building construction by the early 1980s.   These programs have grown, contracted or been redirected based on the changing goals of the Commission, the needs of the marketplace and the input from the many community stakeholders in the energy efficiency industry.  

Surveys of customers indicate that PG&E has remained the most trusted source for unbiased energy efficiency information, services and programs.  Customers continue to look to PG&E for assistance in managing their energy use and costs.

Teams of PG&E engineers, marketing professionals and customer service specialists have demonstrated significant competencies in a variety of essential areas of program design and deployment, reporting/accountability program measurement, assessment and evaluation.

PG&E will build upon the successes of past local government programs to widely distribute the valuable information and research to the widest possible audience.  Some past program successes include:  

· Developed Energy Efficiency Criteria for inclusion in City of Brentwood Residential Growth Management Program, adopted July 6, 2001;

· Prepared energy efficiency language for local governments for inclusion in General Plan Revisions, including Fremont, Cupertino, Pleasanton, and Salinas;

· Provided recommendations for local tool-lending library and for development of energy efficiency resource section of local library; and

· Presented policy options to local and regional Energy Advisory Committees.  

Program Design

Responsive, timely, action characterizes the PG&E team approach to program design.     Commission priorities, changing markets, technologies, and priorities of interested stakeholders require the flexibility to respond to the wide variety of needs within the annual program cycles.  PG&E’s design team has demonstrated its ability to move rapidly and effectively, from the resource acquisition emphasis of the pre-1998 programs to the market transformation focus of the California Board for Energy Efficiency. PG&E’s program design team also met the challenge of rapidly responding to the 2000 energy crisis by designing programs that not only saved energy, but also encouraged customers to change behavior and business practices.

 Program Deployment

A solid program infrastructure combined with the participation of key market actors and experienced service providers have ensured PG&E success in program deployment for the last three decades.  Successes are evinced year after year by the accomplishment of the goals and milestones set in place through Commission and PG&E agreements.  PG&E’s staff has nurtured relations with the entire spectrum of parties whose joint efforts are necessary both to capture the interest and enthusiasm needed for a new program and to responsibly remove barriers to deployment

Reporting/Accountability

Responding to the more rigorous reporting and accountability requirements from the Commission over the last ten years, PG&E has developed increasingly sophisticated procedures and competencies to meet the new levels of precision required in these areas.  PG&E has been able to provide thorough, reliable reporting as the needs and goals of the Commission have changed from the simple semi-annual and annual reports of the 1980s, to the complex reporting and net benefit accountability over the 10 year time period required of the pre-1998 programs.  PG&E reports on programs using both the pre-1998 methodology and the subsequent reporting requirements for monthly, quarterly and annual reports as well as responding to data requests from the Energy Division, administrative law judges of various proceedings and interested parties in proceedings.

Measurement, Assessment and Evaluation

PG&E’s current measurement, assessment and evaluation (MA&E) capabilities are especially suited to meet the requirements of the Commission’s present directives.  The MA&E team members have worked closely with regulatory agencies and other investor-owned utilities, as well as other interested stakeholders, in establishing and coordinating the California Measurement Advisory Council (CALMAC) and the earlier California Demand Side Management Measurement Advisory Council (CADMAC).   The MA&E team has participated and/or led many statewide measurement, assessment and evaluation studies as well as studies focused on local programs and issues.  

PG&E’s energy efficiency staff has the strength and commitment to provide the Commission with successful programs responsive to both the goals of the Commission and the needs of customers. 



· 
· 
· 
· 
B.
Subcontractors 

Subcontractors for the program are yet to be determined.  However, PG&E expects to select outstanding technical consultants with a proven implementation track record to assure cost-effective completion of projects.   

C.
Resumes or Description of Experience

Helen Fisicaro

CAREER SUMMARY

Eight years experience working in various capacities of the energy efficiency industry, in both the residential and non-residential new construction market segments.  Participation in various activities including preparing Title 24 documentation, performing technical review and support, documenting and providing quality assurance for energy analysis software development.  Have participated in, designed, and managed many aspects of utility energy efficiency programs.

EMPLOYMENT HISTORY

PG&E – San Francisco, California 

1999 - Present



Program Manager, Local Government Energy Efficiency Program – Manage, implement and promote energy efficient residential new construction in rapid-growth communities for local governments.  Conduct meetings with local government staff to identify and discuss local opportunities to improve the efficiency of residential new construction developments.  Provide technical and policy options support for staff implementing energy efficiency policies and practices.  Plan and coordinate Title 24 training for building department staff to improve code enforcement throughout PG&E service territory.  Facilitate efforts with other energy efficiency programs and services to increase participation through local government delivery channels.

Program Manager, Commercial New Construction Programs – Performed program planning, design, implementation, and regulatory reporting for the Savings By Design (SBD) and Energy Design Resources (EDR) programs.  Participated in statewide program development and implementation with other investor-owned utilities.  Coordinated program activities with other utilities to ensure consistent delivery.  Initiated and managed projects with outside consultants for research and development.  Initiated Requests for Proposals for EDR program, selected consultants, developed contracts, and managed projects.  

Coordinated a series of training courses on EDR products to introduce the program to builders.  Coordinated integrated energy design training for design professionals.  Secured instructors, scheduled courses, and made logistical arrangements as needed to present new construction programs to utility employees and program participants.  Conducted research and developed project plan for Commissioning Support program development.  Managed program documentation and training course development.  Coordinated commissioning program activities with other groups.  

Provided program education, technical support, policy and processing guidance, and quality assurance to company and field representatives.  Authored policy and procedures documentation, and managed / consulted on project tracking database and energy savings calculation software development and implementation.

Gabel Dodd / Energy Soft – Novato, California

1993 – 1999

Senior Associate – Performed residential and commercial energy consulting services for architects, engineers, and utilities.  Developed software, provided support, and conducted computer analyses of energy usage utilizing EnergyPro, COMPLY 24, DOE-2, AND MICROPAS software.

Provided support to PG&E New Construction programs including participation in SBD Whole Building Approach product development and implementation and Design Assistance program development and implementation.  Co-authored case studies featuring projects from the Tailored Energy Planning Assistance (TEPA) program.  

Directly involved in PG&E’s Commercial and Industrial New Construction (C&INC) program redesign efforts and implementation.  Co-authored policy and procedures manual revisions, and developed marketing and support materials.  Performed technical review for C&INC and PG&E’s California Comfort Home incentive programs.

Developed software and performed energy analysis and support.  Co-created graphical user interface, and co-authored user’s manual.  Created hypertext help system.  Conducted quality control and quality assurance testing for EnergyPro and Energy Efficiency for Commercial Buildings Incentive Program (EE4 CBIP) developed for Natural Resources Canada.  Managed and implemented translation of interface and all program documentation to French language.  Authored the Detailed Design Report (companion document) detailing the structure and function of each element of the source code for future programmers reference.

Analyzed more than 300 residential and non-residential projects documenting compliance with Title 24 regulations, and provided recommendations regarding envelope, lighting and mechanical systems components.  Analyzed non-Title 24 occupancies, including hospitals and correctional facilities to determine energy savings potential, utility incentive eligibility, simple payback, and life-cycle cost data.

EDUCATION

B.A., Sonoma State University, Rohnert Park, California – Environmental Studies and Planning Professional Certificate in Energy Management and Design, Sonoma State University, Rohnert Park, California

A.S., Los Angeles Valley College, Van Nuys, California – Electronics Technology

Mona Yew

	Career 

Summary
	Over ten years experience in the energy efficiency field, covering the spectrum of engineering analysis, marketing and sales, project management, and program development and implementation.   Program management responsibilities included a wide variety of energy efficiency programs targeted at commercial, industrial, residential, and federal government sector, including upstream and downstream incentive, direct install, financing, information, and third party initiatives programs.  

	Employment History
	Feb 2002 – Present

· Supervise the contract administration of 22 third party local program contracts totaling $50 million.  Oversee program coordination with other statewide and local programs implementers, and communication with Commission staff regarding program updates and issues.  Monitor, track and report contract and administration budgets, and ensure that expenditures fall within CPUC-allowed limits.  

· Oversee the CEM’s contract administration group responsible for contract formation, execution, and management. Evaluate and advise on contract negotiation, pricing and management to help achieve greater value for contracted services. 

· Provide risk management support for energy efficiency and other programs administered and implemented by the Customer Energy Management (CEM) department.  Propose alternative ways to implement programs to mitigate business, legal or regulatory risks.   

· Oversee CEM’s process improvement efforts to continuously improve program performance.  Developed a streamlined process improvement procedure to achieve process goals while efficiently use employee time and resources.  Led and completed a process improvement project for CEM’s three flagship nonresidential incentive programs.  Successfully fast tracked project and completed implementation on schedule.   

  Senior Project Manager, CEM – Director’s Office (Rotation) 

 Worked with CEM section managers to develop/fine tune section business plans.  

 Supported CEM reorganization efforts, including providing input to general organizational principles, preparing documentation, and drafting job descriptions.   Developed CEM data management strategies and organizational recommendations.

 Provided on-going guidance to program offices on program planning, review, and filing.  

 Supported CEM director on presentation preparation for various internal and external presentations.  Draft, review, and/or revise various internal and external correspondences

 Acted as CEM contact to Law and outside bankruptcy consultant regarding Chapter 11 filing.  

Nov 2000 - May 2001

Manager, CEM – Risk Management (Rotation)

 Supervised four PG&E and 3 agency employees.

 Reviewed contracts and monitored compliance with company contracting policy and procedures.  Supervised contracting streamlining activities to reduce processing time. 

 Led RFP efforts for an expedited third party program solicitation.  Initial conception to RFP release was completed in 3 weeks; all contract negotiations (8 contracts) were completed within 10 days.  

 Oversaw the completion and wrote key sections of the CEM Compliance Risk Management Plan (RMP).  Oversaw of the coordination and implementation of various RMP action items. 

 Assisted program mangers with contracting and risk management aspect of 2001 CEM program design and material development.  Coordinated with Law as needed on program issues.

1998 - 2000


Senior Program Manager, CEM – Residential Energy Management 

· Designed and managed energy efficiency programs for the residential sector. Programs include: Residential HVAC, Residential Contractor Program.  

1996 - 1998


Program Manager, Business Energy Management – CEM 

· Designed and managed energy efficiency programs for the commercial, industrial, agricultural, and federal sectors. Programs include: Third Party Proposal, a third party initiative program; PowerPAct, a program providing turnkey service to the federal government;  Off Peak Cooling, a thermal energy storage program;  Refrigerated Warehouse, an incentive program targeted at agricultural customers; and Integrated CFC Chiller Solutions, an information program aimed customers with high chiller loads.  

· Successfully managed complex installation project to completion for the General Services Administration on time and within budget.  

1995 - 1996


Corporate Account Representative, Corporate 

· Promoted energy efficiency and disseminated information regarding energy efficiency retrofits and incentive program participation to corporate clients.

· Assisted customers with energy project analyses, including cogeneration.  

· Received performance recognition award for business strategy development and customer satisfaction improvement initiatives.

1993 - 1994


Mechanical Engineer

 Performed technical and economic analyses and developed financial models for customer projects.  

 Developed calculation methodologies and tools to evaluate energy and cost impacts of energy efficient technologies.  

 Performed site surveys and energy saving calculations.

	Education
	San Jose State University, B.S./Mechanical Engineering, 1992 
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