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Section I.
Program Overview 
A.
Program Concept

The Silicon Valley Energy Partnership (SVEP) Program, a partnership between Pacific Gas and Electric Company (PG&E) and the City of San José (hereinafter City) will create long-lasting energy and demand savings and provide targeted energy design and implementation services for participating local governments, businesses, community organizations and residents of the local communities in the partnership.  The SVEP is a collaborative of cities and municipalities within the South Bay/Silicon Valley.  Specifically, SVEP will offer education and outreach services to all customers in the community, direct install services to hard-to-reach residents and very-small and small businesses, municipal building energy audits, design assistance, codes and standards support, and coordinated training seminars in coordination with PG&E’s Pacific Energy Center.  This partnership will use the strengths and existing resources of each entity to overcome participation barriers, better serve local needs and hard-to-reach customers, increase participation in PG&E statewide programs, and create a model for successful partnership opportunities.  The total 2004-2005 budget for this partnership is $3.99 million, to be funded by electric and gas public goods charges.  This partnership will capitalize on economies of scale to ensure that these PGC funds are spent effectively and efficiently.

B.
Program Rationale

This partnership complies with the policy set forth in D.03-08-067, which strongly encourages partnerships between local governments and utilities in order to foster, among other goals, a cost-effective program.
  The City of San José, other partnering local governments and PG&E have many complementary skills and resources that collectively result in a powerful alliance eager to deliver effective and efficient programs.  The partnership combines PG&E’s ability to take advantage of economies of scale when designing and producing marketing materials, while it increases the saturation and reach of these marketing materials within the City’s local community by using existing local communication channels (such as the City Chamber of Commerce, the local Board of Realtors, municipal and local communities’, religious and ethnicity-based organizations, the City Building Permit Dept., business associations, tenant and landlord associations).  This efficient and cost-effective marketing strategy ensures that more customers, particularly hard-to-reach customers, become aware of and create a demand for the partnership offerings (e.g., direct installations or design assistance), as well as PG&E’s statewide programs, as required by D.03-08-067.
  

Although this partnership between PG&E and the City is a new program, PG&E and San José have a demonstrated history of success both individually and working together.  This coordinated effort will allow the program to take advantage of economies of scale, existing infrastructure and local familiarity to create new, and increase the existing demand for energy efficiency programs, products and services.  In light of previous successes with both statewide and local programs, PG&E has every expectation that this program will succeed at creating sufficient demand to meet all goals.  For example, PG&E has extensive experience and a history of success in providing energy audits to both residential and nonresidential customers, developing and delivering training seminars, and providing design assistance to customers from all market segments.  The City of San José has extensive experience and a history of success in providing informational and participatory programs such as the San Jose Recycles program, which has achieved a 64% diversion rate, recognized as the highest participation rate in the nation for cities greater than 200,000 in population.

The program is intentionally designed to overcome every market barrier listed in the Commission’s Energy Efficiency Policy Manual.  Specifically:

1. Higher start-up expense:  This program overcomes the barrier of higher start-up expenses for high-efficiency measures relative to standard efficiency measures, by providing free direct install services.  The single family direct install component targets moderate-income families that typically cannot afford the start-up expense, yet do not qualify for low-income services.  In addition, the program serves very-small commercial customers who typically experience higher start-up expenses as a larger barrier to adoption than would larger businesses, yet whose energy-related expenses can be a greater portion of their income than larger customers.  Higher start-up expenses are overcome through the various outreach and educational activities designed to inform more local-area customers of the availability of rebates, and by increasing the participation rate of local-area customers in all programs.  

2. Lack of Consumer Information:  This program provides local area customers with the wealth of energy efficiency information available through PG&E, but using the more targeted and deeper local area penetration achievable using the City’s communication avenues (such as the City Chamber of Commerce, the local Board of Realtors, local community, religious and ethnicity-based organizations, the City Building Permit Dept., business associations, and tenant and landlord associations).  In addition, PG&E’s program information materials are produced in languages other than English, which increases equity and further remedies lack of consumer information, especially within hard-to-reach communities.  Lastly, the energy efficiency analysis, training seminars and pro-active outreach components of this program provide customers with individually customized energy efficiency information as well as information on available rebates.

3. Lack of Financing for energy efficiency improvements:  The free direct install component of this program obviates the market barrier of lack of financing for energy efficiency improvements.  In addition, information on PG&E’s rebate programs provided to customers through the marketing and outreach aspect of this program provide customers with sources that can help finance their energy efficiency improvements.

4. Split Incentives:  The market barrier of split incentives occurs because landlords typically do not want to pay for energy efficient retrofits because they do not pay the energy bill.  Conversely, tenants do not want to pay for energy efficient retrofits because they do not own the equipment and the payback period may be longer than the period for which the tenant holds the lease.  This program overcomes this market barrier by providing free direct install services, so that neither the landlord nor the tenant is obligated to pay for the improvements.  The landlord benefits from owning a more energy efficient building, while the tenant benefits from lower energy bills.

5. Lack of a viable and competitive set of providers of energy efficiency services in the market:  The program will work to erode the market barrier created by a lack of viable and competitive providers of energy efficiency services by soliciting the services of local contractors to provide direct install services to very-small and small business customers.  Conversely, this program supports those market actors that do offer energy efficiency services by providing them with advertising and promotion support and creating a ready market in which to offer their services, along with a rebate and information infrastructure that fosters customer interest in energy efficiency services.  

6. Barriers to the entry of new energy efficiency service providers:  This program fosters consumer demand for new energy efficiency service providers by providing free direct install and audit services.  The demand thus created encourages new service providers to set up shop or expand their current businesses into the energy efficiency arena.

7. Lack of availability of high efficiency products:  The fact that this program coordinates participation in statewide programs encourages large manufacturers and regional organizations to offer the type of energy efficient equipment that qualifies for rebates under the statewide programs.  In addition, the City will further foster the availability of energy efficient products by using its existing relationships with local retail and appliance stores to sponsor energy efficiency events, such as point-of-sale programs encouraging consumers to purchase EnergyStar( appliances. By demonstrating to the local businesses that this program has created a ready market for energy efficient equipment, local businesses are thus encouraged to stock these products.
Innovation:  In addition to other projects, the City of San José and PG&E have an existing informal partnership that effectively and conveniently delivers educational seminars to South Bay communities.  This innovative program capitalizes on the opportunity to formalize and expand that successful relationship to increase regional efficiency and achieve mutual goals.  The program uses an innovative marketing strategy by leveraging the City’s internal communication avenues to expand the reach of this program’s marketing efforts, and allowing the message to be tailored to meet specific local needs.  This partnership draws on the strengths of both parties to more effectively deliver energy efficiency programs.  These strengths include:  

City Expertise and Resources:

· Direct access to City residents and businesses through water, recycling and waste removal bills, tax notices, building inspectors, etc.;
· Existing relationships with community-based organizations, local contractors, retailers, builders and other market actors;

· Databases on building size, age, occupancy type and ownership;

· Knowledge of the City’s unique needs, challenges, program and policy objectives and preferred implementation strategies;

· Capability of drafting ordinances encouraging and/or enforcing participation in energy efficiency activities; 

· Existing city channels for marketing and promoting energy efficiency programs.

· Access to and partnerships with municipalities within the Silicon Valley area.

· Proven success with developing and managing educational outreach and implementation programs

PG&E Expertise and Resources:

· Comprehensive portfolio of programs targeting residential and business sectors, providing a foundation upon which unique local models can be easily constructed;

· Expertise and extensive experience in all aspects of program design, administration, implementation and evaluation;

· Existing program infrastructure for inspections, rebate processing, tracking and reporting;

· Technical analysis capabilities including cost-effectiveness calculations, saturation and market potential studies and analysis of savings from various measures in different operating environments;

· Expertise in appropriate technology application and deployment;

· Active relationships and regular contact with municipal and other large, energy-using customers. 

· Training courses for city staff such as designers, plan reviewers and building inspectors as well as for contractors, building owners and operators and large customers, including hands-on training; and

· Data on customer class electricity peak, transmission and distribution pinch points, active relationships with and ability to identify customers with high electricity use and records of past program participation.

Basis for Evaluation of this program:  This program contains a combination of both information and hardware/incentive and information elements.   As the incentive and installation components only comprise approximately one-third of the total budget we request that this proposal be evaluated as an information program.  Although the program will produce significant energy savings, the majority of efforts focus on outreach, education and information-based activities.  Despite this focus, the program is designed to be cost-effective, achieving a TRC of slightly more than 1.0.
C.
Program Objectives

The objectives of this program are to:

1. Coordinate PG&E’s marketing power with the City’s and region’s local communication channels to achieve cost-effective, broad and deep penetration in the local community, especially within the hard-to-reach sectors, both residential and nonresidential.

2. Achieve long term savings and peak demand reduction through the direct install components of this program.  Although many of the program activities are classified as information-only it is widely acknowledged that these activities indirectly result in significant savings.

3. Achieve equity of access to energy efficiency services by specifically targeting marketing messages to hard-to-reach residential customers (moderate income, non-English speaking, renters) and hard-to-reach small business customers.  The program also provides direct installation services to these customers, facilitating upgrades for those who may lack the resources to participate in standard rebate programs.

4. Overcome market barriers, as set forth in Section B, above.

5. Provide hard-to-reach customers with quality information about energy use in their homes and facilities.

6. Enable and encourage customers to make informed decisions to reduce energy use and improve energy management practices.

7. Inform customers of rebate programs to encourage installation of energy efficient equipment.

Section II.
Program Process 
A.
Program Implementation

Program implementation will, of course, rely on its marketing plan (described in Section B below) to initiate contact with interested customers.  Implementation mechanisms for the various aspects of this program are as follows:  

Education and Outreach 

· Pacific Energy Center (PEC) South, Commercial Projects: 

The program will formalize and expand the successful partnership between PG&E’s PEC and the City of San José’s Green Building program.  SVEP will conduct approximately 50 courses, to be held in San José, in addition to courses planned through the PEC.  The South Bay location provides convenient access to students located in southern bay area cities and even Monterey Counties.  PG&E and San José will work together to implement the courses; developing workshop content, recruiting speakers and conducting marketing and implementation activities.  PEC will advertise courses through the calendar, track enrollment and San José will provide the class site and all local coordination services.

· Cool Roofs Outreach and Education:

The City of San José will leverage knowledge and experience gained by running the 2001 San José Cool Roof Incentive Program to conduct marketing, outreach and education services to businesses in the program region to encourage and facilitate their participation in Express Efficiency for the Cool Roof incentive.   

· Targeted Customer Outreach and Education:

The City of San José will conduct a survey of various regional industry organizations, such as IFMA, BOMA, and SVMG, to assess some of the specific educational needs of the members.  Based upon the results of the survey(s), staff will work with the industry groups and PG&E to organize and lead at least five small, on-site, focused workshops for commercial sector facility managers and building owners.  Topics may include: appropriate rate structures or overcoming specific implementation barriers, such as educating local building owners about the benefits of cool roofs.   

· Local Retailers

In addition to the PG&E statewide retailer partnerships, the City of San José will work with partners at local appliance and retail stores to sponsor four to six energy efficiency events focused on Energy Star( appliances (point of sale programs, with a focus on refrigerators, washer dryers, AC and lighting).  The City will build upon existing relationships with local retailers, originally developed to promote local recycling and water conservation programs.  

· Project-Specific Technical Assistance

SVEP will provide energy-efficiency technical assistance for private-sector projects that are brought into the City’s Planning, Building and Code Enforcement Department.  By having personnel on-site, the program can provide immediate, project-specific review of the potential for incorporating energy savings measures.  

Codes and Standards Support

On August 8, 2003, the California Energy Commission released the Public Interest Energy Strategies Report in support of the 2003 Integrated Energy Policy.  This report outlined a series of actions that could be taken by public agencies to benefit society as a whole.  One strategy is to leverage codes and standards, particularly the potential savings that could be achieved through regional building standards.  The City of San José and the SVEP will work together to implement some of the actions mentioned in this area including:

· Conducting analysis and providing recommendations on potential energy efficiency ordinances that could be adopted for both existing and new buildings.  Ideally, the ordinances will be adopted regionally.  Therefore, initial activities will include refining the estimated level of local support for adopting and implementing regional building standards.  Ordinances could include “reach codes” for new construction projects to exceed Title 24 requirements, and programs/legislation such as Residential Energy Conservation Ordinances (RECO), and Commercial Energy Conservation Ordinances (CECO) that would require specific energy improvements at the time-of-sale.

The analysis will include surveying real estate appraisers and title companies to determine the feasibility of expanding San José’s Green Building Program to the private sector.  Following the initial analysis, SVEP will conduct cost-effectiveness calculations to determine specific measures, and begin working to obtain CEC approval.  SVEP will work with partnering cities to adopt at least one of the potential ordinances, though the code adoption and implementation process can be uncertain, and may extend beyond the timeframe for this program.

· San José will participate in the upcoming Code Enforcement Support study being conducted by PG&E’s Codes and Standards program to identify potential ways to improve code enforcement and best practices currently in use.  This information will be shared with other local governments.  San José will use the results of this study, as well as other resources to identify training needs for Planning, Building and Code Enforcement Department employees (if any) and will develop and distribute a Best Management Practices Manual for regional city building and code enforcement inspectors and energy efficiency installers on installation of technologies. 

Targeted Savings By Design (SBD) Program

· PG&E’s SBD program will fund a full time analyst to work very closely with the City of San José and other SVEP partners to ensure all new municipal capital projects meet the minimum requirements for, and participate in the Savings By Design program.  Savings By Design provides financial incentives to building owners and design teams to offset some of the incremental cost of incorporating EE measures.  San José alone has approximately $1.0 billion of new projects planned over the duration of this program, including libraries, community centers, police and fire buildings, an airport project and a new city hall, scheduled for completion in 2005.  SVEP and SBD staff will work together to capture opportunities to provide commissioning services to document operation sequences and controls, to ensure continued effective operation and maintenance. San José projects will also meet the criteria for the SJ Green Buildings Program, U.S. Green Building Council-LEED Certified standard.  

· The analyst will also support City staff providing energy efficiency review and recommendations on individual projects seeking approval from the City’s Planning, Building and Code Enforcement Department.  The immediate, on-site review at permit time will promote consumer awareness of and participation in all applicable incentive programs.  The SVEP will also work with partnering municipalities to identify additional projects eligible for SBD and other rebate programs.

Single Family Energy Efficiency Direct Install

· This Single Family Energy Efficiency Direct Install element will offer a variety of measures to 2,000 moderate income families that reduce energy use and peak demand.  The package of available measures includes replacement of interior hardwired fixtures, exterior porch lights, CFLs, and programmable thermostats.  Customers are also able to apply for rebates on more than 10 additional measures included in the existing Single Family Rebate Program.  By using PG&E’s existing tracking and payment infrastructure, this component will achieve economies of scale and maintain a centralized database of program participation to guard against double-dipping and facilitate future program participation and tracking.

Additional coordination will take place with the LIEE program.
  The LIEE program presently installs energy efficient measures in qualifying low income homes.  When outreach workers are canvassing neighborhoods for qualified participants, they will inform residents of the appropriate program in which they are eligible to participate.  Each customer contacted will be eligible for at least one rebate program, and will be informed of information and educational assistance available.    

Small Commercial Energy Efficiency Direct Install  

· The Small Commercial Direct Install program component will provide turnkey lighting retrofit services to 400 very-small and small commercial customers within targeted economically depressed business districts in San José and two-three partnering cities.  The program will conduct free energy audits, using program contractors that have agreed to perform work at a fixed cost per measure.  Program contractors will attend PG&E’s two-day “How to Do an Energy Audit” course to ensure all potential energy-savings measures are identified.  Auditors will present the customer with an analysis and estimate of the energy and utility cost savings and a summary of retrofit cost. 
PG&E and San José will implement SCDI jointly, and will establish minimum cost-effectiveness criteria for this component.  Program staff will screen and pre-approve program contractors, identify the target district, set eligibility criteria and run the day-to-day program management.  SCDI will leverage PG&E’s energy audit and Express Efficiency program infrastructure to conduct audits and process applications and payments.  Maintaining centralized records improves the cost-effectiveness of the entire portfolio and provides an efficient method to track customer participation and minimize the potential for double-dipping.  

· SCDI marketing materials will direct customers to a toll-free telephone number where general site and customer information will be collected to schedule an audit.  Scheduling will be handled between the customer and the contractor.

Municipal Building Energy Audits  

· The City recently completed a series of comprehensive audits on twenty-four city facilities.  Savings identified through that process, which included looking at a full range of options (lighting, HVAC, water heating, appliances, etc.) indicated a more than 10 percent reduction on average for each of the facilities.  We anticipate taking the results of those audits, along with a proposed budget recommendation for implementation of those energy saving installations to the City Council within the next few months.  We believe that there are additional savings to be achieved on the next group of city facilities, based on the initial audits of the first twenty-four.  That group would include the Police Administration and Communications building, and fifteen additional city facilities.  Unfortunately, due to the economic downturn, no funds exist for the additional audits.  SVEP will conduct approximately 20 comprehensive audits; 15 in San José, and five in other partner cities.

Coordination with other Entities:  Coordination is an inherent feature of this program, by virtue of its design.  Seminars are conducted in concert with PG&E’s training centers, ensuring all participants are aware of and have access to the wide range of resources available at each, including design assistance, resource library, and specific guidance to achieve quality installations.  SVEP is also tied to the low-income program, thus receiving the benefit of many years’ experience running programs that effectively assist customers in this market segment.  In addition, the program will use PG&E’s existing infrastructure to process applications and track data, eliminating the need for duplicative administrative activities and expenses.  

SVEP will coordinate with other programs by using local City and regional municipality communication channels (such as the City Chamber of Commerce, the local Board of Realtors, local community, religious and ethnicity-based organizations, the City Building Permit Dept., business associations, tenant and landlord associations, etc.) to achieve high levels of local participation in both the services offered directly by this program (direct install, audits, etc.), as well as high levels of local participation in the other statewide programs offered by PG&E.  

SVEP will coordinate some outreach and education activities with events conducted by the City of San José’s Strong Neighborhoods Initiative (SNI).  Strong Neighborhoods is about cleaner, safer neighborhoods and connecting those neighborhoods to resources and to each other. SVEP is one such resource that provides both energy efficiency information and retrofit assistance to qualifying customers.  SVEP will also identify and take advantage of other appropriate coordination opportunities, specifically those programs offering services to local governments and schools, once the Commission has completed its selection process.

Difference from other Programs:  This program creates a unique partnership between PG&E and the City, taking advantage of both party’s strengths.  PG&E’s infrastructure, economies of scale and existing marketing materials will be combined with the City’s existing communications channels to produce a high participation rate in the local area, especially within the hard-to-reach market sectors.  

B.
Marketing Plan

This program will produce a program brochure, direct mailings, distribute program-specific (audits, direct install) and PG&E statewide materials through City channels, including workshops and community events, City Chambers of Commerce, the local Board of Realtors, local community, religious and ethnicity-based organizations, the City Building Permit Dept., business associations, tenant and landlord associations, and door-to-door canvassing. As the SVEP program is a comprehensive program that targets many different market segments, SVEP will conduct various marketing activities, both for the program in general and for each individual component, as follows:

Education and Outreach marketing efforts will coordinate with, and rely on the existing PEC database of students and marketing activities and the extensive Green Building database of the City of San José.  San Jose seminars will be included on the PEC calendar and in email notices sent periodically by PEC staff.   In addition, the program will provide energy-efficiency information to non-profits that serve the community and that are responsible for the energy costs of their buildings.

Codes and Standards targeted workshops will be marketed through industry organizations in response to feedback about barriers to implementing energy efficiency features.   City staff will create and conduct an internet-based and phone survey to identify needs.    

Targeted SBD marketing will occur through existing SBD delivery channels, and will now also occur at the point of permit.  Program staff will be on-site at the planning and building departments to provide efficiency-related project review and facilitate program enrollment.  Staff will use existing SBD program materials.  

Single-Family Direct Install will include a variety of activities including leveraging existing LIEE contractor canvassing as well as coordinating with existing community-based organizations, such as Economic and Social Opportunities.   In addition, marketing will include informational pamphlets and flyers, City-staff conducted workshops, and updates to PG&E and City Web sites.  A special focus of the program will be to educate and inform existing community organizations and leadership and to get their input and feedback to ensure all customers have the opportunity to participate.    In addition, the program will provide information non-profits that serve the community and that are responsible for the energy costs of their buildings, will be provided with information on energy efficiency opportunities.

Small Commercial Direct Install marketing activities will include door-to-door canvassing and coordinated outreach through local business associations, community based organizations, to contact customers and distribute program brochures and educational materials.    

Municipal Audits.  As this component is only available for municipal buildings, there is no formal marketing necessary.  Participating projects will be identified exclusively by SVEP City staff.

Marketing Materials 

	Marketing Material
	Quantity
	Method of Distribution
	Projected Cost/Marketing Effort

	Program Brochure
	/Brochure
	Direct contact, mail, City and PG&E websites, local community organizations and events
	$8,500

	Single Family Direct Install Brochures
	3,000 Brochures
	Direct contact, community organizations, neighborhood events 
	$5,000

	Single Family Home Energy Efficiency Survey
	70 percent of participating homes
	Direct contact, targeted direct mail, community organizations and neighborhood events
	$40 per home for survey, materials provided by statewide program 

	Single Family Educational Materials
	10,000 Technical Sheets
	Direct contact, community organizations, direct mail, Partner City and PG&E Web sites, neighborhood events.
	$13,000

	Small Commercial Brochure
	2,000 Brochures
	Direct contact, community organizations, neighborhood events, Partner City and PG&E Web sites.  
	$3,000

	Small Commercial Educational Materials
	4,000 Technical Sheets
	Direct contact, community organizations, direct mail, Partner City and PG&E Web sites, neighborhood events.
	$8,200

	Community Event Giveaways
	1,500 Items
	Direct contact, neighborhood events
	$2,250

	Targeted Outreach
	500-750 Fact Sheets
	Direct contact, targeted direct mail
	$950

	Bill Inserts
	2 inserts, municipal billing 
	San José Municipal Billing
	$15,000

	Local Retailer Point-of-Sale Displays
	100 Point-of –sale displays and materials 
	Direct contact, on-site displays
	$2,500


C.
Customer Enrollment

Customers will enroll in the program through a variety of methods, tailored to individual customer class requirements.  For example, all marketing materials will contain contact information, so customers may call a toll free number or sign up via a website to obtain the name of a participating contractor to participate in the direct install portions of the program.  Customers participating in the building design aspect of the program would likely apply through the City Building Permit Dept.  Many of the single family direct install customers will be enrolled via door-to-door canvassing already being conducted by the LIEE programs.  

D.
Materials

Procurement, delivery and installation of all equipment used in the Single-Family Direct Install component of the program shall meet all requirements of the existing LIEE program.  The Draft Statewide Weatherization Installation Standards developed for the Low Income Energy Efficiency (LIEE) Program must be followed for Energy Star( fixtures, Energy Star( compact fluorescents, ceiling insulation, water heater blankets, low-flow showerheads, and faucet aerators.  All measures shall replace existing operational equipment that is not energy efficient.  Replacement on burnout is not allowed under this Program.  All measures must be new and installed.  Resale measures, measures leased, rented, rebuilt or won as prizes in existing units do not qualify.  Measures must be installed according to applicable codes, standards, regulations, and manufacturers instructions.  Quality installation of materials and equipment is considered to be as critical to efficiency performance as the inherent efficiency of the device itself.  All contractors will dispose of or recycle old equipment according to SVEP program standards.

All equipment must be new and must meet the terms of the technical product specifications requirements.  Used or rebuilt equipment is not eligible for the rebate.  Measures must be installed according to applicable codes, standards, regulations, and manufacturers instructions.  Quality installation of materials and equipment is considered to be as critical to efficiency performance as the inherent efficiency of the device itself.

E.
Payment of Incentives 

SVEP will pay installation contractors for the direct install components of this program directly, based upon a previously agreed-upon price per measure, and no incentive will be paid to the customer.  Cool Roof customers will be directed to complete a rebate application for the Express Efficiency program to be processed and paid by PG&E in the amounts approved under the statewide program. These payments will use the existing PG&E infrastructure to avoid unnecessary duplication and control costs.  In addition, this process will provide a central customer database to minimize the potential for double-dipping.

F.
Staff and Subcontractor Responsibilities

Staffing Structure for 2004-2005

PG&E Positions

	Position
	Responsibilities
	Projected Work Hours

	PG&E Program/Contract Manager
	Responsible for general oversight of all program activities, coordination with City staff, contract initiation and management, reporting.
	30 hours/week

	PG&E Program Manager
	Work with City staff to coordinate and manage direct install programs, coordinate activities and outreach with statewide and local programs, provide technical assistance
	40 hours/week

	Field Inspections and Application Processing
	Verify installations are completed as reported and in compliance with program requirements, process applications, pay invoices, data tracking.
	10 hours/week

	Savings By Design Technical Assistance and Coordination
	Work closely with partner city staff to provide technical assistance and facilitate program participation
	40 hours/week (funded through statewide SBD program)


City of San Jose Positions
	Position
	Responsibilities
	Projected Work Hours

	SVEP Program Manager
	Responsible for managing all City staff, coordination with other city partners, contract initiation and management, outreach, educational activities
	20-40 hours/week

	PEC Program Manager
	Responsible for design, coordination and implementation of Pacific Energy Center –South educational workshops
	40 hours/week

	Marketing/Public Outreach Coordinator
	Responsible for design and development of marketing and educational outreach materials
	40 hours/week

	Savings by Design Project Manager
	Responsible for coordination with PG&E on Savings by Design Program activities, including coordination with other city/county partners
	30 hours/week

	Energy Plans Review Staff 
	Responsible for providing design and energy review and referrals for private sector construction projects.    
	40 hours/week

	Residential and Small Business Direct Install Program Manager
	Responsible for overall coordination with PG&E on Residential DI program.  Responsible for development and oversight of Small Business direct install program
	40 hours/week

	Environmental Specialist
	Coordination of Codes and Standards research and implementation activities.  Coordination of Cool Roofs Program outreach activities
	30 hours/week

	Administrative Analyst/Accountant
	Responsible for administrative coordination and budget/accounting reviews.  Ensuring program reporting meets requirements.
	40 hours/week


G. Work Plan and Timeline for Program Implementation -  2004 Work Plan

	
	2004 Work Plan
	

	Program Component
	Program Implementation Activity
	Date

	Education and Outreach
	· Planning, coordination, develop surveys to identify specific customer needs, conduct research, plan retail outreach and events, train staff to provide project-specific technical assistance.
	Q1 2004

	
	· Conduct 15 seminars, begin cool roof marketing, conduct surveys, evaluate results, begin retailer outreach and plan first event, begin providing technical assistance.
	Q2 2004

	
	· Conduct Fall 2004 seminar planning and evaluation of initial seminars, conduct two cool roof workshops, continue retailer outreach, conduct first event, continue providing technical assistance.
	Q3 2004

	
	· Conduct 10 seminars, plan for Spring 2005 seminars, continue marketing all program elements,  begin outreach for focused workshops, conduct second retailer event, plan 2005 events, continue providing technical assistance. 
	Q4 2004

	Codes and Standards
	· Conduct planning, identify partner city coordination opportunities, begin research, and develop surveys.
	Q1 2004

	
	· Continue research and coordination
	Q2, Q3 2004

	Codes and Standards
	Present research results, and begin regional planning and ordinance development
	Q4 2004

	Targeted Savings By Design
	· Coordinate with PG&E staff, identify municipal facilities in San José and SVEP partners 
	Q1 2004

	
	· Conduct analysis, identify energy efficiency opportunities and maintain close contact with City staff and design teams.  Work closely and support City staff for project-specific technical assistance.
	Ongoing

	Single Family Direct Install
	· Initiate contract, develop applications, develop processing infrastructure, and begin developing other program materials.
	Q1 2004

	
	· Identify local marketing opportunities and begin outreach and program implementation
	Q2 2004

	
	· Implement Program
	Ongoing

	
	· Initial evaluation and refinement
	Q3, Q4 2004

	Small Commercial Direct Install
	· Initiate contract, develop applications, develop processing infrastructure, and begin developing other program materials.
	Q1 2004

	
	· Identify local marketing opportunities and begin outreach and program implementation
	Q2 2004

	
	· Implement Program
	Ongoing

	
	· Initial evaluation and refinement
	Q3, Q4 2004

	Municipal Energy Audits
	· Identify projects, develop implementation plan and schedule
	Q1 2004

	
	· Conduct audits and analysis, present results 
	Ongoing


2005 Work Plan

	
	2005 Work Plan
	

	Program Component
	Program Implementation Activity
	Date

	Education and Outreach
	· Continue cool roof outreach, evaluate 2004 activities, conduct two focused workshops, review implementation of project-specific assistance, conduct third retailer event, plan Spring 2005 seminars.
	Q1 2005

	
	· Conduct 15 seminars, continue outreach and education, hold fourth retailer event, continue providing technical assistance.
	Q2 2005

	Education and Outreach
	· Plan Fall 2005 seminars, conduct two cool roof workshops, conduct fifth retailer event.
	Q3 2005

	
	· Conduct 10 seminars, begin evaluation of education and outreach activities, conduct sixth retailer event.   
	Q4 2005

	Codes and Standards
	· Begin developing ordinance with partner cities and coordinate with the California Energy Commission (CEC) to prepare supporting documentation. Work with stakeholders to obtain buy-in.
	Q1 2005

	
	· Complete technical documentation and ordinance development. Advocate regional adoption with partner cities.
	Q2, Q3 2005

	
	· Continue providing support to facilitate ordinance adoption.
	Q4 2005

	Targeted Savings By Design
	· Conduct analysis, identify energy efficiency opportunities and maintain close contact with City staff and design teams.  Work closely and support City staff for project-specific technical assistance.
	Ongoing

	Single Family Direct Install
	· Continue marketing and outreach with partner cities.  Continue implementing program.
	Ongoing

	
	· Conduct program evaluation
	Q3, Q4 2005

	Small Commercial Direct Install
	· Continue marketing and outreach with program cities.  Continue implementing program
	Ongoing

	
	· Conduct program evaluation
	Q3, Q4 2005

	Municipal Energy Audits
	· Conduct audits and analysis, present results. Monitor progress.
	Q1, Q2, Q3 2005

	
	· Prepare final report and conduct evaluation.
	Q4 2005


Section III.
Customer Description
A.
Customer Description

The SVEP program is a comprehensive program, designed to provide services to nearly all customer classes, including both residential and non-residential hard-to-reach customers.  Customer types vary in this program, depending upon what services are accessed.  The following are individual customer descriptions based on type of service received:

1. Education and Outreach.  The primary focus of the education and outreach component is on commercial customers and market actors of all sizes, including design professionals, builders, consultants, and others.   

2. Targeted Savings By Design.  Building owners and design teams for commercial new construction projects that meet the program requirements. 

3. Direct Install:

Residential hard-to-reach customers, including those customers whose primary language is other than English, and moderate income residential customers (customers with income levels higher than allowed under the utility LIEE and CARE programs, but less than 400 percent of federal poverty guidelines).

Small and very small hard-to-reach nonresidential commercial customers.  Small businesses located in pre-defined business districts within SVEP partner cities will be targeted. 
4. Municipal Energy Audits.  The program will conduct approximately 20 comprehensive energy audits on municipal buildings throughout the SVEP region. 

B.
Customer Eligibility

The program will serve customers from nearly all market segments, including both hard-to-reach small business owners and moderate-income residents.  Eligible residential customers must live in San José or one of the SVEP partner cities and include homeowners and renters living in single-family homes.  Eligible non-residential customers include small and very small businesses located within City-identified business districts, as well as any building owner and design team building a new project in the SVEP area. 

C.
Customer Complaint Resolution

In the event a customer has a question, concern or dispute that relates to program policies, rules or procedures, a program representative will evaluate the issue and seek to resolve the dispute consistent with program rules, policies and procedures.  If a customer has a dispute relating to work performed by a licensed contractor, the program will refer the customer to the Contractor State Licensing Board.  If a customer has a dispute relating to work performed by a non-licensed contractor, the program will recommend that the customer work directly with the contractor to resolve the dispute.  Customers with complaints related to the statewide programs (to which customers are referred under this program) will be handled through the Smarter Energy Line, the Business Customer Center or the specific program office, depending on the question.

D.
Geographic Area

The SVEP Program will be implemented within partner cities in Santa Clara County, with the primary focus in the City of San José.  

Section IV.
Measurement and Activity Descriptions
A.
Energy Savings Assumptions

The program uses DEER or statewide IOU program energy savings for each measure in the residential and non-residential direct installation elements.

Energy Savings Measures
	Measure
	Gross

Energy Savings
Per Unit

(kWh)
	Gross Peak

Demand Reduction

Per Unit (kW)
	Gross Therm

Per Unit
	NTG Ratio
	EUL
	Gross Incremental Measure 

Cost
	Incentives

Per

Unit
	Notes

	Single Family Direct Install
	
	
	
	
	
	
	
	

	ES Screw-in CFL (14 to 20 Watts) for calc. use 20 W
	70
	0.009
	
	0.89
	8
	$12.90
	$12.90
	1

	ES Screw-in CFL (21 to 30 watts) for calc. use 25 W
	96
	0.012
	
	0.89
	8
	$12.90
	$12.90
	1

	ES Interior Hardwired CFL Fixtures (30 Watts)
	89
	0.011
	
	0.89
	16
	$59.00
	$59.00
	1

	ES Exterior Hardwired CFL Fixtures (27 Watts)
	218
	0.027
	
	0.89
	16
	$70.00
	$70.00
	1

	ES Programmable Thermostats 
	248
	0.384
	67.5
	0.89
	11
	$80.00
	$80.00
	1

	T-5 or T-8 Int. lamps with electronic Ballasts - (4 ft. 2 lamps) 
	178
	0.022
	
	0.89
	16
	$95.00
	$95.00
	1

	Express Efficiency Plus
	
	
	
	
	
	
	
	

	Lighting
	1
	0.0002
	
	0.96
	10
	$0.13
	$0.13
	2

	HVAC - electric
	1
	0.0002
	
	0.96
	12
	$0.13
	$0.13
	2

	HVAC - gas
	
	
	1
	0.96
	12
	$0.12
	$0.12
	2


Notes:

1) The Gross Energy Savings (kWh and therms), Gross Peak Demand Reduction (kW), Net-to-Gross values, and Useful Life (EUL) values are based on the statewide Single Family Rebate Program.  The Incremental Measure Costs is based on both material and labor, based on the DEER study and the low income energy efficiency program.  The incentives are based on both material and labor costs.     

2) The Gross Energy Savings (kWh and therms), Gross Peak Demand Reduction (kW), Net-to-Gross values, and Useful Life (EUL) values are based on the Express Efficiency program.   The Incremental Measure Costs is based on both material and labor, based on the DEER study and Express Efficiency Program. The incentives are based on material and labor costs for each measure and historical Express Efficiency participation.

B.
Deviations in Standard Cost-effectiveness Values

All energy savings and cost-effectiveness calculations reference the Energy Efficiency Policy Manual and DEER database.  There are no deviations from these standard assumptions.
C.
Rebate Amounts

The residential and small commercial direct install components will pay contractors directly for work performed and completed for the program.  The SVEP program will not provide rebates to customers.  The direct install programs serve HTR customers that are typically unable to afford, and consequently unlikely to undertake a retrofit project without full funding. 

D.
Activities Description 

Activities conducted under this program, which will not directly produce measurable energy savings, include:

Outreach and Education:  

SVEP will work with industry and community-based organizations to identify specific implementation barriers and educational needs and will use that information to develop at least five focused workshops.  A portion of the workshops will be held at the customer’s site to reduce participants’ cost and increase attendance.  In addition, SVEP will coordinate outreach with PG&E’s low income program staff, residential and non-residential programs and partner cities to provide project-specific technical assistance and educational information and resources.  Program staff will also develop and conduct internal workshops for staff members of the City of San José Planning and Building and Code Enforcement Department and other partner cities to inform all staff of SVEP and other available rebate program offerings and activities. SVEP will use the existing interaction of planning and building department staff and market actors to inform and educate constituents seeking project approval of the assistance available through this program, as well as the array of statewide programs.
Training Seminars: 

The Energy Training Center in Stockton will provide seminars in San José for local residential contractors, covering topics such as the proper use, installation, and maintenance of heating, ventilation and air conditioning (HVAC) systems, and the benefits and application for various energy-efficient windows, insulation materials and other energy-savings measures and practices.   

In addition, staff from PG&E’s Pacific Energy Center will offer training classes to design/build firms, engineers and architects working on commercial properties. 
These students will learn about 

· Lighting system maintenance and efficiency

· HVAC system maintenance and efficiency

· Load shedding and price-signal response strategies for electrical systems

· Boiler and domestic hot water maintenance and efficiency

· Evaluation and measurement techniques to support potential energy efficiency projects for commercial, and industrial facilities

· Achieving energy efficiency through the use of building automation systems

Codes and Standards Support:  

Analysis and advocacy activities encourage and facilitate local adoption and implementation of local/regional energy efficiency standards for new and existing buildings.
Municipal Building Audits:  

These on-site audits will provide professional technical assessments to municipal customers and identify ways customers can address immediate demand and energy savings by implementing no-cost and low-cost measures and recommend investment saving opportunities; information on available rebates will also be provided to customers. 

Section V.
Goals 
Energy and Peak Demand Savings Targets

	
	Total Net kWh
	Total Net kW
	Total Net Therms

	Silicon Valley Energy Partnership
	7,507,104
	1,870
	N/A


Other Goals:

Education and Outreach:

· Conduct 50 PEC-South Seminars

· Conduct five on-site focused seminars based upon survey results

· Conduct four to six retailer events

Codes and Standards: 

· Identify potential local ordinances for new construction and existing residential and non-residential buildings.

· Create a Best Management Practices Manual for inspectors and installers.

Targeted Savings By Design:

· Ensure all San José municipal capital projects qualify for and participate in Savings By Design.

· Provide project-specific technical assistance to 25-30 percent of all projects in City building department

Municipal Audits:

· Complete 20 municipal building audits and report results.
Hard-To-Reach Goals:

	Description
	Goal

	A.  Residential Hard-To-Reach
	

	· Primary language other than English
	15 percent of all participants in direct install, submit two PSA’s to local radio, attend five community events in targeted neighborhoods 

	· Income – Those customers who fall into the moderate income (income levels less than 400% of the federal poverty guidelines).  Low income customers may also qualify for measures not available in LIEE program. 
	100 percent of all participants in Residential direct install component.  

	· Renters
	35 percent of all participants in Residential Direct Install component

	B.  Nonresidential Hard-To-Reach
	

	· Very-small and small commercial customers
	100 percent of all participants in Small Commercial Direct Install component

	· Less than 10 employees
	35 percent of all participants in Small Commercial Direct Install component


Section VI.
Program Evaluation, Measurement and Verification (EM&V)
General Approach to Evaluating Program Success

This EM&V plan is based on the Commission’s objectives as outlined in the Energy Efficiency Policy Manual (EE Policy Manual) and adheres to the guidelines in the International Performance Measurement and Verification Protocol (IPMVP). 

This EM&V plan will continue to use the existing EE Policy Manual and established EM&V methods to evaluate the program’s success while the M&V Protocols and Framework are being completed. At such time, a detailed M&V plan will defer to the M&E protocols and framework as appropriate to evaluate the program’s success.

The proposed evaluation of the program’s success will be gauged by program evaluation studies, such as process evaluation and market assessment and customer behavior analysis studies. Such studies provide (a) ongoing feedback and corrective guidance regarding program implementation and delivery to customers through program process evaluation, and (b) measured indicators of the program effectiveness through analysis of baseline conditions and customer’s satisfaction.

Approach to Evaluation Program Success

To comply with the objectives of the Commission for ongoing assessment and improvement of programs, the EM&V plan will also focus on process issues. The plan may also include 1) analysis of program accomplishments: 2) analysis of  program design, delivery and implementation with recommendations for program enhancements; 3) an assessment of program targeting and customer satisfaction; 4) an analysis of incentive levels and options, if any, and 5) additional market assessment and evaluation as needed. More specifically, these activities may be done as follows:
· Market Assessment and Customer Behavior Analyses:  Market saturation/potential studies from statewide studies currently underway will inform the market assessment and baseline analysis to assist with future program activities.  These activities assist with assessing customer awareness, behaviors and practices given their participation in the program.

· Process Evaluations: These activities may include evaluations of program delivery in terms of timeliness and customer satisfaction.  The objectives of these activities will be to provide feedback to the program implementers on elements of the program that can be improved to enhance the program’s performance. Assessing performance of various delivery aspects of the program will help to identify specific, actionable servicing actions to make the program more effective, including statewide integration between the investor-owned utilities, and with other implementers of California programs, as appropriate to improve program delivery.
· Savings Impacts: This objective for these activities will be to validate energy and demand savings estimates of program impacts. The primary measurement of program success will be verification of measures installation and tabulation of the ex-ante energy and demand savings for measures installed through the program, versus baseline measures.  Estimates may be based on an onsite verification of a selected sample of installations on an ongoing basis to ensure that the rebated measures were installed correctly. An assessment of the verification process will be undertaken on a schedule as outlined in the EM&V protocol and framework to ensure sampling validity.  Savings estimates will be updated to reflect the best available information, as needed.

Potential EM&V Contractors

The abbreviated list of contractors proposed below can objectively evaluate program success and have performed work that includes impact evaluation, measurement and evaluation, measurement and verification, process evaluation, market assessment and verification of program accomplishments.  These are firms that have a proven track record of completing high quality, objective evaluations of energy efficiency programs either for the California investor-owned utilities or for other entities.  As stated earlier, this list is not inclusive of all the qualified evaluators who could objectively evaluate programs. For those proposed evaluators who may be working with PG&E as subcontractors or partners for the 2004-2005 programs, PG&E will at that time identify and assess potential conflict of interest during the selection process for those program's EM&V evaluation contractor.

ADM Associates, Inc

Aloha Systems

Alternative Energy Systems Consulting (AESC)

Applied Management Sciences Group

Architectural Energy Corporation

ASW Engineering Management

Aspen Systems Corporation 

EcoNorthwest

Energy & Environmental Economics

Energy Market Innovations

Equipoise Consulting

Freeman Sullivan

Frontier Associates

GDS Associates

Global Energy Partners

Heschong Mahone Group

ICF Consulting

Itron (RER)

KEMA-Xenergy, Inc.

KVDR Consulting

Megdal & Associates

Nextant

Opinion Dynamics

P.A. Consulting, Inc.

Quantec LLC

Quantum Consulting, Inc

Ridge & Associates

RLW Analytics, Inc.

Robert Mowris & Associates

SBW Engineering

Science Applications International, Corp (SAIC)

Skumatz Economic Research Associates (SERA)

Summit Blue Consulting

TechMRKT Works

Vanward Consulting

Wirtshafter Associates

Section VII.
Qualifications 
A.
Primary Implementer

PG&E has provided residential and nonresidential customers with energy efficiency programs at the direction of the Commission since 1976.  Early programs provided information to residential customers on energy efficient appliances, home insulation, heating and air conditioning while providing commercial customers detailed, on-site energy analysis (audits).  Programs and services for both markets evolved into information programs coupled with equipment rebate programs, loan programs and incentives for new building construction by the early 1980s.  These programs have grown, contracted or been redirected based on the changing goals of the Commission, the needs of the marketplace and the input from the many community stakeholders in the energy efficiency industry.  

Surveys of customers indicate that PG&E has remained the most trusted source for unbiased energy efficiency information, services and programs.  Customers continue to look to PG&E for assistance in managing their energy use and costs.

Teams of PG&E engineers, marketing professionals and customer service specialists have demonstrated significant competencies in a variety of essential areas of program design and deployment, reporting/accountability program measurement, assessment and evaluation.

Program Design

Responsive, timely, action characterizes the PG&E team approach to program design.  Commission priorities, changing markets, technologies, and priorities of interested stakeholders require the flexibility to respond to the wide variety of needs within the annual program cycles.  PG&E’s design team has demonstrated its ability to move rapidly and effectively, from the resource acquisition emphasis of the pre-1998 programs to the market transformation focus of the California Board for Energy Efficiency. PG&E’s program design team also met the challenge of rapidly responding to the 2000 energy crisis by designing programs that not only saved energy, but also encouraged customers to change behavior and business practices.

Program Deployment

A solid program infrastructure combined with the participation of key market actors and experienced service providers have ensured PG&E success in program deployment for the last three decades.  Successes are evinced year after year by the accomplishment of the goals and milestones set in place through Commission and PG&E agreements.  PG&E’s staff has nurtured relations with the entire spectrum of parties whose joint efforts are necessary both to capture the interest and enthusiasm needed for a new program and to responsibly remove barriers to deployment.
Reporting/Accountability

Responding to the more rigorous reporting and accountability requirements from the Commission over the last ten years, PG&E has developed increasingly sophisticated procedures and competencies to meet the new levels of precision required in these areas.  PG&E has been able to provide thorough, reliable reporting as the needs and goals of the Commission have changed from the simple semi-annual and annual reports of the 1980s to the complex reporting and net benefit accountability over the 10 year time period required of the pre-1998 programs.  PG&E reports on programs using both the pre-1998 methodology and the subsequent reporting requirements for monthly, quarterly and annual reports as well as responding to data requests from the Energy Division, administrative law judges of various proceedings and interested parties in proceedings.

Measurement, Assessment and Evaluation

PG&E’s current measurement, assessment and evaluation (MA&E) capabilities are especially suited to meet the requirements of the Commission’s present directives.  The MA&E team members have worked closely with regulatory agencies and other investor-owned utilities, as well as other interested stakeholders, in establishing and coordinating the California Measurement Advisory Council (CALMAC) and the earlier California Demand Side Management Measurement Advisory Council (CADMAC).  The MA&E team has participated and/or led many statewide measurement, assessment and evaluation studies as well as studies focused on local programs and issues.  

PG&E’s energy efficiency staff has the strength and commitment to provide the Commission with successful programs responsive to both the goals of the Commission and the needs of customers. 

B.
Subcontractors 

City of San José Qualifications 

The City of San José has been cited nationally in numerous areas as one of the most innovative organizations, reflecting our cultural diversity, staff creativity, strategic thinking, attention to best practices nationwide, and in the best traditions of Silicon Valley. In the past several years, it has made significant investments in tracking and upgrading customer service and in developing partnerships with the community it serves to solve problems at a regional rather than strictly local level.

San José is committed to its mission of delivering the highest quality services in the most cost-effective manner.  A budget of $2.5 billion allows the City to offer a full range of services to its residents and businesses.

Most recently, San José was cited as the safest big city in America. Earlier it was cited by Financial World magazine as one of the best-managed cities in America.  

Some of its many programs include computer technology training for seniors; Internet access throughout the public library system; a citizen police academy; citizen ride-a-longs with the fire department; a nationally recognized recycling program; comprehensive neighborhood development and community organizing programs. Also included are City Council meetings in the neighborhoods; cable television channel, nationally recognized city website, a city services open house, and more.

Third largest city in California and the eleventh largest in the nation, San José established a national reputation for environmental leadership and innovation during the 1980s with award-winning recycling, water conservation, and wastewater treatment programs. In 1993, the Environmental Services Department (ESD) was formed to integrate these programs and other environmental protection services.

ESD’s mission is to “Work with our Community to conserve natural resources and safeguard the environment for future generations.” 

ESD helps San José respond quickly to new regulations and initiatives, and to retool and improve customer services such as garbage and recycling collection, wastewater treatment, and the sale of potable and recycled water. With over 400 employees and an annual budget of $144 million, ESD is one of the City's largest and most visible departments. Among its major initiatives are to provide:

· Healthy streams, rivers, marshlands and Bay waters;

· Reliable water, garbage, and recycling services;

· Clean and green air, land and energy policy development; and

· Community education aimed at environmental sustainability.

In particular, the City’s Environmental Services Department (ESD) has provided energy conservation, water conservation, waste reduction and pollution prevention services to a wide range of customers for over 10 years.  During the summer of 2001, ESD successfully developed and implemented a Cool Roofs Incentive Program through a grant from the PG&E Summer Initiatives Program.  Nineteen businesses received incentives of more than $123,000.

San José provides a range of programs and resources to support local business: 

· Incentive zones, in which entrepreneurs, small businesses and companies can realize tax benefits and utilize loan and financing programs for Industrial redevelopment areas 

· A "fast permitting" program and access to an environmental permitting and compliance center 

· Exhaustive reference materials and business tools via its Export Resource Center and Foreign Trade Zone 

· The International Business Incubator, Environmental Business Cluster, Software Business Cluster, and Software Development Forum, offering resources for businesses in these industries to succeed 

· Employment and training programs for employers to recruit and develop a qualified workforce and for local residents to find jobs 

· A number of neighborhood and business improvement districts working to revitalize local retail centers and much loved residential areas 

· A range of ethnic chambers of commerce and dozens of business and professional organizations

The City's website has recently been recognized by three different organizations for its overall quality, the comprehensiveness of information available, and its design.  The site was awarded:

· Best City Web site in the U.S. (population over 500,000) by CivicResource.com; 

· Savvy Award for Best City Website in the U.S.  (large city) by the City-County Communications and Marketing Association, Inc. (3CMA); 

· Compass Award for Best Not-for-Profit Website in Northern California by the Public Relations Society of America (PRSA).

In summary, The City of San José brings the following to the implementation of the energy efficiency goals of the California Public Utilities Commission:

· Qualified, experienced and innovative staff with well managed program development and implementation skills

· Effective communication and outreach skills

· Significant experience providing a wide range of services to the population targeted in this proposal

C.
Resumes or Description of Experience

Dave Hickman, Manager, PG&E

Manage a suite of energy efficiency programs in the Business Energy Management (BEM) Section of the PG&E’s Customer Energy Management (CEM) Department.  Oversee a professional staff responsible for the planning, design and implementation of nonresidential energy efficiency programs having an annual value in excess of $51 million.  Led innovative third party initiatives to increase hard-to-reach business customer participation in PG&E’s energy efficiency programs.  Helped PG&E further enhance its national standing in energy efficiency by facilitating creative 1-2-3 no-cost/low-cost/investment programs to achieve sustainable energy savings.  Introduced new innovative technical analysis programs such as PG&E’s Compressed Air Management Program (CAMP) and Chiller Analysis Program (CAP).  Also, led development of targeted energy efficiency programs such as LED traffic signals, food service equipment, and commercial laundry equipment to reduce peak electric demand during California’s 2000-01 energy crises.  Lead a team who recently received national recognition for their design and successful implementation of award winning energy efficiency programs for others to model. Proven leader with over twenty-five years of successful experience in managing people, projects and contracts.  Excellent problem solving and process improvement skills.  Honored with numerous awards and medals, including rank of Commander, U.S. Navy Civil Engineer Corps.  Formal education includes Project Management Certification and an MBA.

Misti Bruceri

CAREER SUMMARY

Eight years experience working in various capacities of the energy efficiency industry, in both the residential and non-residential new construction market segments.  Participation in various activities including preparing Title 24 documentation, performing technical review and support, documenting and providing quality assurance for energy analysis software development.  Have participated in, designed, and managed many aspects of utility energy efficiency programs.

EMPLOYMENT HISTORY

PG&E – San Francisco, California 

1999 - Present

Program Manager, Local Government Energy Efficiency Program – Manage, implement and promote energy efficient residential new construction in rapid-growth communities for local governments.  Conduct meetings with local government staff to identify and discuss local opportunities to improve the efficiency of residential new construction developments.  Provide technical and policy options support for staff implementing energy efficiency policies and practices.  Plan and coordinate Title 24 training for building department staff to improve code enforcement throughout PG&E service territory.  Facilitate efforts with other energy efficiency programs and services to increase participation through local government delivery channels.

Program Manager, Commercial New Construction Programs – Performed program planning, design, implementation, and regulatory reporting for the Savings By Design (SBD) and Energy Design Resources (EDR) programs.  Participated in statewide program development and implementation with other investor-owned utilities.  Coordinated program activities with other utilities to ensure consistent delivery.  Initiated and managed projects with outside consultants for research and development.  Initiated Requests for Proposals for EDR program, selected consultants, developed contracts, and managed projects.  

Coordinated a series of training courses on EDR products to introduce the program to builders.  Coordinated integrated energy design training for design professionals.  Secured instructors, scheduled courses, and made logistical arrangements as needed to present new construction programs to utility employees and program participants.  Conducted research and developed project plan for Commissioning Support program development.  Managed program documentation and training course development.  Coordinated commissioning program activities with other groups.  

Provided program education, technical support, policy and processing guidance, and quality assurance to company and field representatives.  Authored policy and procedures documentation, and managed / consulted on project tracking database and energy savings calculation software development and implementation.

Gabel Dodd / Energy Soft – Novato, California

1993 – 1999

Senior Associate – Performed residential and commercial energy consulting services for architects, engineers, and utilities.  Developed software, provided support, and conducted computer analyses of energy usage utilizing EnergyPro, COMPLY 24, DOE-2, AND MICROPAS software.

Provided support to PG&E New Construction programs including participation in SBD Whole Building Approach product development and implementation and Design Assistance program development and implementation.  Co-authored case studies featuring projects from the Tailored Energy Planning Assistance (TEPA) program.  

Directly involved in PG&E’s Commercial and Industrial New Construction (C&INC) program redesign efforts and implementation.  Co-authored policy and procedures manual revisions, and developed marketing and support materials.  Performed technical review for C&INC and PG&E’s California Comfort Home incentive programs.

Developed software and performed energy analysis and support.  Co-created graphical user interface, and co-authored user’s manual.  Created hypertext help system.  Conducted quality control and quality assurance testing for EnergyPro and Energy Efficiency for Commercial Buildings Incentive Program (EE4 CBIP) developed for Natural Resources Canada.  Managed and implemented translation of interface and all program documentation to French language.  Authored the Detailed Design Report (companion document) detailing the structure and function of each element of the source code for future programmers reference.

Analyzed more than 300 residential and non-residential projects documenting compliance with Title 24 regulations, and provided recommendations regarding envelope, lighting and mechanical systems components.  Analyzed non-Title 24 occupancies, including hospitals and correctional facilities to determine energy savings potential, utility incentive eligibility, simple payback, and life-cycle cost data.

EDUCATION

B.A., Sonoma State University, Rohnert Park, California – Environmental Studies and Planning

Professional Certificate in Energy Management and Design, Sonoma State University, Rohnert Park, California

A.S., Los Angeles Valley College, Van Nuys, California – Electronics Technology

Mary Tucker
Overall SVEP Program Management

PROFESSIONAL EXPERIENCE

CITY OF SAN JOSÉ, ENVIRONMENTAL SERVICES DEPARTMENT   1/1988- PRESENT

Supervising Environmental Services Specialist/Environmental Program Manager

Provide a wide range of services from division and program management, policy analysis, strategic planning, budget management, legislative analysis to stakeholder participation and oversight of special projects including the Sustainable City, Green Building and Watershed Grants Programs.

COMMUNITY ENERGY SERVICES CORPORATION, BERKELEY, CA
     1/87-1/88

Energy Services Manager

Developed an energy accounting system for City of Berkeley facilities, including energy audits, analysis and project recommendations for city facilities.  Developed and managed a summer youth work experience and minor home repair program.  Provided marketing and technical assistance for direct weatherization programs.

JOBS IN ENERGY, INC., WASHINGTON, DC  


    
      8/85-1/87

Executive Director

Provided board and staff management, national advocacy & technical assistance on energy and community development for this national non-profit.  Created a contracting business for non-profit housing rehabilitation and weatherization, including job creation and training education for community energy conservation programs.  Provided consultative services to state and national organizations on Oil Overcharge funds/Energy legislative issues.  Responsible for administration, employee oversight and fundraising.

APPROPRIATE TECHNOLOGY EMPLOYMENT PROJECT, MARYLAND      10/83-8/85

Project Director

Founded a solar/weatherization technician training, installation and job placement school, including a refugee job-training program.  Secured and implemented contracts for Housing Weatherization services/joint venture projects and provided educational outreach/on the job training for County Conservation Corps.  Secured several public/private job contracts and grant agreements.  

NUCLEAR INFORMATION & RESOURCE SERVICE, WASHINGTON, DC     2/82-7/83

Project Coordinator-Nuclear Waste Campaign

Directed a National Educational Campaign on high level nuclear waste, provided national and state lobbying, policy and regulatory analysis for a multi-state network and coordinated a national Citizens' Nuclear Waste Siting Strategy Conference

SOLAR ENERGY ASSOCIATION MANAGEMENT, OHIO

        9/79-12/81

Project Coordinator

Statewide Association Management.  Manager of Ohio Solar Summer '81, a multi-educational and media event, publisher/editor of state solar newsletter and Solar Ohio Book. Executive producer of TV, radio PSA and public affairs programs. Workshop production and execution.

CAREER ACHIEVEMENTS

· Successful manager of several multi-million dollar program budgets, involving complex contracting and program budget integration and planning issues.  Responsible for the award of more than $1 Million to the City for innovative energy and water programs.
· Coordinated, managed and facilitated numerous national, state and local stakeholder processes related to the successful adoption of water and energy policies, and General Plan land use issues.
· Provided local and national policy advocacy and analysis services for a variety of organizations on issues related to environment, energy, water, community development and job training, and urban planning.
· Initiated the San José Green Building Program, a program designed to improve the environmental aspects of construction involving more than 100 architects, builders, businesses and citizens from throughout the community.  Instrumental in obtaining Council Approval for policy that all city facilities meet U.S. Green Building Council LEEDTM certified standard.
· Planned and executed numerous training and educational workshops for employees and citizens on topics as varied as contract management, curriculum development and implementation, energy contracting and auditing, and weatherization installation methods and techniques.
· Initiated, developed and managed the San José Watershed Grant Program—a creative program designed to foster innovative solutions to local watershed problems.
· Played a pivotal role in the development and continued success of the San José Sustainable City Program—an all-encompassing policy within the City’s General Plan developed with departmental and community input to ensure long-term environmental awareness, policies and services.

Jennifer M. Seguin, LEED AP
EXPERIENCE

8/01-Present
Assistant Green Building Program Coordinator


Bay Area Solar Consortium (BASC) Grant Coordinator 



City of San José - San José, CA



Assist in managing the City of San Jose’s Green Building program with specific focus on outreach including redesigning the web site, brochures and fact sheets.  Research and develop Green Building case study material for presentations and education.  Contribute to the Green Building newsletter.  Assist with coordination of the Green Building lecture series.  Answer questions about green building techniques and their impact on energy usage and the environment.  Coordinate solar energy education and outreach activities of BASC, a consortium of 60+ organizations, and conduct fiscal management of grant awarded by the U.S. Department of Energy.

Spring 2002
Co-Professor, Solar Home Design


San Jose State University – San Jose, CA



Taught in partnership with another professor Solar Home Design course as part of Environmental Studies undergraduate program.  Covered topics include passive solar design techniques, natural building practices, solar energy technologies.

10/99-4/01
Consulting Sales Manager



International Data Corporation (IDC) - Mountain View, CA



Product Sales: Worked with customers to develop appropriate portfolios of IDC custom consulting market research products and services.  These included market entry strategy consulting, market sizing and opportunity assessments, white papers, and focus groups. Reached and exceeded sales objectives by 20% through strategic business plan development and implementation.  Wrote and delivered customer presentations and speeches using Powerpoint.  Assisted in planning, conducting and recruiting trade shows.

9/96–10/99
Market Development Manager, Digital Prototyping and Industrial Design


Silicon Graphics, Inc. - Mountain View, CA



Outbound Marketing and Business Development: Create and develop Digital Prototyping (DP) and Industrial Design application area for Silicon Graphics products.  Raise awareness worldwide of DP through participation in trade shows, speeches, press interviews, contributed articles, customer presentations, marketing collateral, and creating and maintaining external web sites.



Inbound Marketing and Sales Support: Guide future product direction through liaison with engineering.  Create internal awareness of Digital Prototyping and Industrial Design sales opportunities by training the worldwide sales force, creating internal marketing material, and creating and maintaining internal web sites.  Support sales force in closing key deals.

4/95 – 7/96
International Trade Specialist


U.S. Department of Commerce, International Trade Administration, Office of Microelectronics, Medical Equipment and Instrumentation - Washington DC



Trade Policy Analysis: Identified major trade issues and developed policy recommendations and negotiating positions for the U.S. semiconductor industry.  Conducted policy research and analysis to develop strategies to address major trade problems, and provided briefing materials, reports, and presentations to communicate recommendations and analytical results to relevant officials and organizations.



Trade Promotion: Developed and implemented the export promotion program for the U.S. semiconductor industry including organization and execution of trade events promoting U.S. semiconductor products in foreign markets.  Prepared publications on key trade issues in the semiconductor industry.

10/92 ‑ 4/95
Program Analyst


U.S. Department of Commerce, International Trade Administration, U.S. & Foreign Commercial Service (US&FCS) - Washington DC



Program Analysis: Conducted evaluations of export promotion programs and recommended improvements in effectiveness, efficiency, management practices and return on investment of government expenditures.  Managed analyses including methodology selection, application of quantitative and qualitative analysis techniques, documentation of findings and report preparation.

9/91 ‑ 10/92
Executive Director


Washington International Trade Association (WITA) - Washington DC



Trade Promotion: Organized trade seminars, conferences, embassy receptions and special‑guest luncheons to encourage networking and exchange of trade-related information among public- and private-sector trade professionals.  Hosted foreign ambassadors, embassy staff and senators at events.  Designed and produced quarterly 8‑10 page newsletter and event flyers using PFS First Publisher.  Worked to expand membership.

2/88 ‑ 4/91
Marketing Representative


IBM Corporation, Sunnyvale - CA



Product Sales: Marketed and sold IBM solutions including hardware, software, financing, training, and maintenance to customers in the semiconductor, engineering, high‑tech manufacturing and construction industries (including marketing to Japanese and Australian firms).  Reached and exceeded sales objectives by 30% through development and implementation of strategic business plan.



Marketing Strategy Development: Planned, developed and evaluated marketing strategies to reach sales volume goals, including business partner management.  Wrote and delivered customer presentations and speeches using Harvard Graphics and Pagemaker.  Assisted in planning, 

EDUCATION

1993

Master of Arts, International Communication


The American University, Washington DC



Sub-field: International Economic Policy



Master's Thesis:  Determining Where the Chips Will Fall: The U.S.‑Japan Semiconductor Arrangements (An analysis of U.S. Government trade policy objectives, Japanese trade barriers ‑ public and private ‑ and commercial developments in Japan that indicate potential for expanded U.S. business in the semiconductor industry which delineates a variety of viewpoints and describes the advantages and disadvantages of each.)

1986

Bachelor of Science, Industrial Engineering

 
California Polytechnic State University, San Luis Obispo, CA



Concentration: Production Management

1982

Graduate of Pioneer High School, San Jose, CA  ‑ Valedictorian

ACTIVITIES, ORGANIZATIONS AND ACHIEVEMENTS

7/2003

LEED Accredited Professional, U.S. Green Building Council
12/1995
Quality Step Increase (QSI) from GS 12‑02 to GS 12‑03, two previous Cash‑in‑a‑Flash awards

1984 - 1995
American Production and Inventory Control Society ‑ CPIM



1989 Membership Chairman CIM‑SIG, Santa Clara Chapter     

1989 - 1995
World Affairs Council

1991

Member of mission to Kenya with Presbyterian Church of Los Gatos, built housing for hospital staff and lived with local family

1989, 1990
Earned membership in IBM 100% Club ‑ Sales Recognition Event

1989

IBM Branch Manager's Award for Marketing Excellence

1988

Chosen as "Top Performer" from class of 50 at IBM Marketing Training Class A

SKILLS



Proficient in Spanish (6 years of formal study)



Proficient in Microsoft Word, Excel and PowerPoint, Unix-based office products, WordPerfect 6.0, DisplayWrite 4.1, Wang word processing, Paradox, Condor, Lotus 123, Works, PROFS, HP Draft, AutoCAD, First Architect, PFS First Publisher, Pagemaker, Harvard Graphics, others

KIM  BURMAHLN

EXPERIENCE

Apr. 2003 – present


PG&E Pacific Energy Center, San Francisco, CA

Education and Outreach Coordinator

Host and organizer of the Pacific Energy Center’s classes for San José. Attend and facilitate the technical education classes, order catering services, introduce class speakers and discuss energy efficient programs services available through PG&E. Assist in coordination of program calendar.

Apr. 2002 – Apr. 2003

City of San José, Environmental Services Department, San José, CA

Silicon Valley Clean Cities Coalition Assistant Coordinator

Organizer of Silicon Valley Clean Cities Coalition member meetings, which promotes the uses of alternative fuels and alternative fuel vehicles.  Conduct member surveys of alternative fuel vehicle inventory and programs.  Develop final report for Clean Cities activities for California Energy Commission and questionnaire for the Department of Energy and developed Coalition website. Conduct alternative fuel informational presentations using Power Point. Participate in project teams to implement energy efficiency education and policy which include: the coordination and planning of an alternative fuel workshop for heavy-duty vehicle users, City of San José Sustainable Energy Policy Action Plan, and Green Building programs.

Oct. 2002 - Mar. 2003

  City of Sunnyvale, Water Pollution Control Plant, Sunnyvale, CA
Environmental Outreach Intern

Assisted in outreach programs regarding water pollution prevention and water conservation education by leading plant tours to audiences of all ages and performing school presentations. Coordinated in the development of creek clean-up program for juvenile community service. Using Power Point, revised and redesigned informational plant brochure and created flyers for teachers regarding an environmental awareness program by Disney(.

Oct. 2001- Oct. 2002               
   City of Cupertino, Environmental Programs Division, Cupertino, CA

Environmental Programs Intern 

Managed and monitored apartment recycling program by performing field visits and providing managers with recycling information for proper recycling. Aided in the coordination and planning of citywide annual garage sale by producing media advertisements and informative flyers. Public education of environmental issues by creating displays and outreach documents for community center about seasonal environmental issues such as pest control. Customer service to public phone calls regarding environmental programs.

May 2001- Sept. 2001
  Los Angeles Department of Water and Power – Green Power, Los Angeles, CA

Student Professional Intern 

Aided in the solar incentive rebate program for residential and commercial installations through administrative work, answering customer/contractor phone calls, and mailing incentive program information packets. 

EDUCATION 

B.S. Degree in Environmental Studies - San Jose State University, 2002

September 22, 2003

Commissioner Susan Kennedy

California Public Utilities Commission

505 Van Ness Ave.

San Francisco, CA 94102-3298


Dear Commissioner Kennedy:

On behalf of the San Jose Silicon Valley Chamber of Commerce, I am please to offer this letter of support for the Silicon Valley Energy Partnership, one of the cross-cutting programs submitted in partnership with PG&E for the 2004-05 Energy Efficiency Proposal.

Our urban based, regional Chamber is made up of nearly 2,000 Silicon Valley businesses employing some 250,000 people.  These firms – large and small – represent the entire supply chain of commerce that has resulted in the Silicon Valley’s economic success.    In these difficult economic times, our member companies are looking for ways to improve their bottom lines, and energy efficiency can an effective tool to accomplish this goal.

For our small business members, programs such as the Silicon Valley Energy Partnership can greatly improve the likelihood they receive appropriate information and effective resources to help them become more energy efficient.  The Partnership’s program also will provide direct retrofit installation services.  These free services will greatly assist qualified cash-strapped small firms who otherwise would not have the resources to participate in standard rebate programs. 

The Chamber and the City of San Jose have worked to together effectively in the past on energy and water conservation programs.  From the Chamber’s perspective, we are looking forward to actively cooperating again for this innovative and progressive effort.

Sincerely,

[image: image2.jpg]



Jim Cunneen

President & CEO

San Jose Silicon Valley Chamber of Commerce

310 S. First St.

San Jose, CA 95113

Section VIII.
Budget 
· The SVEP program includes both information and savings elements.  Approximately 50 percent of the program budget and activities are classified as information-only, although it is widely acknowledged that training, education and outreach activities achieve energy savings through increased consumer awareness, familiarity and comfort with various energy efficiency measures.  In addition, the program will achieve comprehensive coverage through a combination of information, education, outreach, rebates and free installations. 
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�“…we strongly encourage proposals from municipalities and local governments that would seek to partner with utilities…..we hold high expectations that the utilities will partner with them in order to foster cost-effective energy efficiency programs along with the other program goals stated herein. ”  D.03-08-067, pgs 14-15.


� “It is imperative that these projects be integrated with utility local and statewide programs.”  Id., August 21, 2003, p. 15.


� The LIEE program is funded separately from the Pilot Program, via the low income component of the Public Goods Charge.





