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Section I.
Program Overview 
A.
Program Concept

This program is a partnership with non-utility implementers to deliver innovative and cost-effective energy efficiency program, products, services and technologies to those customers who have specialized needs not satisfied by what is already offered under the current approved statewide or local utility programs.  The non-utility partners could include current or past third party initiative program implementers, technical consultants, contractors, energy services companies (ESCOs), vendors, local governments, community based organizations, non-profit organizations, and trade or industry organizations.  Pacific Gas and Electric Company (PG&E) will select the non-utility partners by issuing two general solicitations: one targeted at innovative proposals that deliver peak and/or long term energy savings, and one targeted at local governments or local communities, which will include a streamlined solicitation and contracting process designed to encourage local government and local community participation.  This partnership will also include an Advisory Committee consisting of representatives from a broad range of stakeholders.  PG&E will seek representatives from the California Public Utility Commission’s Energy Division, the California Energy Commission, and the Natural Resources Defense Council (NRDC), and select industry experts.  The Advisory Committee will provide input on the Request for Proposal (RFP) planning, evaluation criteria, and proposal review process.  

B.
Program Rationale

This program is designed to garner energy and/or demand savings and should therefore be evaluated as a savings program.

Local governments, non-profit organizations, and small consulting firms have unique barriers that prevent them from effectively participating in the Commission’s program solicitations 

PG&E recognizes that the Commission is already soliciting proposals from utilities and non-utilities for the September 23, 2003 program filing.  However, many local governments, community based organizations, non-profit organizations, as well as smaller consulting firms, have unique time and resource constraints that will place them at a disadvantage in a general solicitation such as the one the Commission is conducting.  Many smaller firms also do not have the resources to monitor Commission proceedings or may have proposals best implemented over shorter time frames than the two-year Commission proposals, and thus may miss out on the Commission’s solicitation.  Therefore, PG&E proposes to run a widely publicized, streamlined RFP to encourage wide non-utility implementer participation, including local governments and local communities.  

In addition, some local governments have unique contracting constraints and would not be able to sign standard contracts that are designed for commercial entities.  PG&E will take this into consideration and develop a streamlined contracting approach as well as special contract terms suitable for local governments, based on prior contracting experience with cities, counties and other government agencies.  

The Commission’s evaluation criteria and process may eliminate innovative proposals.  

The Commission needs to balance a number of evaluation criteria to select a cost-effective portfolio of energy efficiency programs.  This means that small pilot programs that are expensive to implement may be omitted in favor of large mass-market programs.  In addition, Commission’s solicitation process tends to favor parties who are familiar with the Commission’s proceedings and requirements.   To ensure a comprehensive portfolio that includes programs that emphasize innovative products, services and technologies, PG&E proposes that the Commission take a two-step approach:

· First, approve the utility’s statewide programs – the backbone energy efficiency infrastructure.  This will be the basis for the Commission’s program portfolio.

· Second, through this Third Party Innovative Partnership Program, authorize PG&E and the advisory committee to review the portfolio for any gaps in innovative products, services and technologies.  PG&E will then issue an RFP to fill in the gaps.  

This approach is consistent with the Commission’s vision that utilities act as portfolio managers.  Please note that PG&E is also proposing a Third Party Initiative program under our procurement filing, and will ensure that selected programs are coordinated with PGC-funded programs. 

PG&E’s proposed RFP process is innovative.

PG&E’s proposed RFP process differs from the Commission’s solicitation in the following ways:

· As mentioned above, PG&E will establish an advisory committee to provide input into the RFP process.  The advisory committee will help PG&E review not only gaps in innovative products, services, and technologies, but also any special needs of hard-to-reach customers that are not met through the current approved programs.  Based on the input from the advisory committee, PG&E will design the RFPs to specifically address the gaps identified.

· PG&E will develop a streamlined solicitation process to accommodate the unique needs of local governments, including a streamlined contracting process.  This will help increase local government participation in the program.  

· PG&E’s solicitation will provide an opportunity for those organizations with innovative program ideas that may otherwise not have participated in the Commission’s solicitation to submit proposals.  

This program will address the Commission’s equity objective.

PG&E’s solicitation will address the Commission’s equity objective by incorporating a criterion for women, minority, and disable veterans business entities (WMDVBE), which is not currently in the Commission’s program selection criteria.  In addition, PG&E will enlist the help of minority chambers of commerce to help identify potential vendors and publicize the RFP.  

There is wide-industry support for the utilities’ role in implementing third party programs.
There is wide-industry support for the utilities’ role in implementing third party programs, as evidenced by the over 100 signatories in the August 1, 2003 letter to Commissioner Kennedy regarding Assigned Commissioner’s Ruling of July 3, 2003 (R.01-08-028) and supporting a utility-run Third Party Innovative Initiative program.    

PG&E proposes this program to seek non-utility partners to help identify unique local needs and market barriers, help design and implement innovative programs to overcome those market barriers, help customers participate in the statewide and/or other local programs, and deliver cost-effective programs that achieve long-term energy savings.  

C.
Program Objectives

The program is designed to meet the following Commission objectives: 

· Cost effective program portfolio – Depending on the specific targets of the solicitation, PG&E expects to receive a wide range of proposals.  PG&E will ensure that the selected programs are cost-effective on a portfolio basis, recognizing the need to balance information and savings programs to maximize energy efficiency program delivery.

· Balance long term energy savings and peak demand savings – PG&E’s solicitation for innovative products, services and technologies will include long term energy savings and/or peak demand savings as the primary evaluation criteria.

· Overcome specific market barriers – PG&E will invite local governments and other non-utility implementers who have intimate understanding of their customer bases and local market barriers to submit proposals.  The program is designed to overcome the following market barriers:

· Inherent local government barriers: PG&E’s solicitation process will address the barriers (discussed above) that prevent local governments from effectively participating in the Commission’s solicitation process.

· Inherent Commission solicitation process barrier: This program will provide an opportunity for innovative proposals that may otherwise have been eliminated in the Commission’s selection process.

· Lack of objective knowledge about and confidence in innovative products, services and technologies:  The proposed program will overcome this barrier by piloting programs for innovative products, services and technologies on a small scale and disseminating success stories.  

· Higher start-up costs: This program includes an incentive component to help offset the higher first cost for new technologies.  

· Equity and hard-to-reach –PG&E’s local government solicitation is designed to reach the hard-to-reach customers through local government channels.   One of the evaluation criteria will be demonstrated existing local infrastructure and local presence to encourage implementation by local community members and to ensure that energy efficiency dollars flow to the local communities.  In addition, the solicitation may also explicitly target a specific geographic area or customer segment as defined by the Advisory Committee, (e.g. ISO identified transmission constrained areas or non-English speaking customers.  Finally, PG&E’s solicitations will also target WMDVBE vendors.

· Innovation – The RFPs will encourage innovative proposals and try out new programs, products, services or technologies on a small-scale.  If the program idea proves to be viable, PG&E can then fund the program on a wide basis in the future.  Please see Section I.B for discussion on the various ways this program proposal is innovative.

Section II.
Program Process 
A.
Program Implementation

Form Advisory Committee

Program implementation will begin with the formation of the Advisory Committee.  The Advisory Committee will provide input on the RFP planning process, including developing the specific RFP targets and evaluation criteria.  The Advisory Committee will help review the approved statewide programs and local programs and identify any gaps or unique needs not covered by the existing program mix and gaps in innovative products, services and technologies.  Based on the Advisory Committee’s input, PG&E will develop the specific targets and parameters for the solicitation(s).

Widely Publicize Solicitations

PG&E plans to widely publicize the solicitations and send RFPs to various members of the energy efficiency community, such as current or past third party initiative program implementers, technical consultants, contractors, energy services companies (ESCOs), vendors, local governments, community based organizations, non-profit organizations, and trade or industry organizations.  Again, PG&E will seek input from the Advisory Committee to help develop a list of potential bidders.  

Outreach to WMDVBE

PG&E will enlist the help of the Advisory Committee, various minority chambers of commerce, data from the Commission’s clearing house for minority vendors, and other sources to provide outreach to WMDVBE vendors.

Evaluate and Select Proposals

The RFPs will be developed and managed by PG&E contracting staff members who are experienced at contract administration and formation.  PG&E’s staff of program managers and technical experts will perform the proposal review.  Input by Advisory Committee members, such as Commission Energy Division staff, will be included in the evaluation process.  However, PG&E staff will be responsible for the final selection, negotiation, and contract formation.  PG&E will ensure that contracts are executed on an expedited basis.  

Implement Program

Once the contracts are signed, the non-utility implementers will be responsible for implementing the programs.  PG&E will help coordinate the program delivery to minimize overlaps and conflicts, and will actively manage each contract, to ensure implementers comply with the contract terms and the Commission’s objectives.  This program will also be coordinated with PG&E’s proposed Local Government Partnership program to minimize overlaps and ensure a coordinated portfolio of programs.  The non-utility implementers will be responsible for reporting program expenditures and accomplishments in accordance with the Commission’s reporting requirements.  

B.
Marketing Plan

PG&E will enlist the help of the Advisory Committee members and others to develop a list of potential bidders.  The solicitations will be publicized, both via PG&E’s Web site and direct mailing, and possibly through communication channels available to the Advisory Committee members. 

The selected non-utility partners will have the primary responsibility for developing and implementing the marketing plans for their proposed program.  All non-utility partners are expected to coordinate with the statewide marketing and outreach campaign, as well as coordinate with the IOUs statewide and other local programs to ensure coordinated marketing efforts and minimize customer confusion.

To minimize duplicative costs, utility will license existing materials to program implementers to use.  Implementers will be responsible for developing specific program materials.   PG&E may consider co-branding with local governments in program marketing and promotions.

While the precise mix of marketing activities and actual costs will vary for each selected proposal, the following are estimated costs for some generic marketing activities:

Table 1. Marketing Materials 2004 and 2005

	Marketing Material
	Quantity
	Method of Distribution
	Projected Cost/Marketing Effort

	Program fact sheets
	1000
	Direct contact, mail, Web site
	$1,250

	Graphics Artwork 
	1
	Direct contact, mail, Web site
	$2,000

	Case studies
	500
	Direct contact, Web site
	$1,000

	Web site development
	
	Web site
	$85/hour

	
	
	
	


C.
Customer Enrollment

In general, the non-utility partners will be responsible for enrolling customers in their respective programs.  

D.
Materials

The non-utility program implementers in their proposals will specify the procedures for procurement, delivery and installation of equipment.  In general, if a proposed measure is available for incentives under the IOUs statewide programs, the proposed measure must be at the same or higher efficiency level as the IOU program, and meet any applicable equipment specification and/or installation standards, including any carbon monoxide testing requirements. 

Customers are solely responsible for the selection, purchase, and ownership of the qualifying equipment.  Measures may require contractor installation.  All equipment must be new.  Used or rebuilt equipment is not eligible.  Measures must be installed according to applicable codes, standards, regulations, and manufacturers instructions.  Quality installation of materials and equipment is considered to be as critical to efficiency performance as the inherent efficiency of the device itself.

E.
Payment of Incentives 

In general, the non-utility partners will be responsible for the payment of incentives.  

F.
Staff and Subcontractor Responsibilities

PG&E will have the primary responsibility of coordinating the Advisory Committee, managing the RFP process, administering contracts, coordinating with each non-utility, providing marketing/implementation support as appropriate, and overall reporting.  

The non-utility partners will have the primary responsibility of program implementation and program-specific activities reporting, as well as coordination with statewide and other programs.  

Table 2 details the proposed staffing structure and lists all program management positions, responsibilities and number of projected work hours.

Table 2. Staffing Structure – 2004 and 2005

	Position
	Responsibilities
	Projected Work Hours

	Program Supervisor
	The program supervisor is responsible for overall program oversight, including budget, schedules, deliverables, and supervision of program implementation staff.  The program supervisor will also oversee the coordination with other statewide and local programs implementers, and communication with Commission staff regarding program updates and issues.  
	5-10 hours/week

	Senior Program Manager
	The senior program manager is responsible for all aspects of program development and implementation, including budgeting, managing contracts and tracking of program progress and goals.  The senior program manager will maintain on-going relationships with advisory committee members, third party implementers and local government partners, develop coordinate program delivery, and communicate regularly with internal and external stakeholders.  
	25 hours/week


G.
Work Plan and Timeline for Program Implementation

The Commission plans to select and approve PY2004-5 statewide and local programs by December 31, 2003.  The RFP planning will commence as soon as the Commission authorizes funding for this program.  Since there are already existing non-utility local programs which are expected to be extended through June of 2004, and there may be additional non-utility local programs approved by the Commission which are expected to come on line in early 2004, PG&E proposes to minimize market confusion by delaying the RFP process until the second half of 2004 (approximately 22 weeks from Commission approval).  

Table 3 below details the timeline for program implementation in 2004 and 2005.  

Table 3. Work Plan and Timeline

Work Plan and Timeline:

	Program Implementation Activity
	Date

	Commission program approval
	1/1/04

	Form advisory committee
	2/1/04

	Complete analysis of program portfolio (statewide and local) and identify gaps
	3/15/04

	Issue first RFP
	4/15/04

	Receive proposals
	6/1/04

	Complete selection
	7/1/04

	Sign contracts and begin implementation
	8/1/04

	Complete all program activities
	12/05/05

	Complete final report
	3/4/06


Note: the solicitation schedule for local governments may be lengthened to allow local governments more time to respond.

Section III.
Customer Description 
A.
Customer Description

The specific customers targeted by this program will be identified as PG&E gathers input from the Advisory Committee.  Since this is a crosscutting program, proposals may apply to both residential and non-residential customers, including the hard-to-reach customer segment.  

B.
Customer Eligibility

The specific customer eligibility criteria will be specified by each non-utility implementer’s proposal.

C.
Customer Complaint Resolution

The program implementer will be required to address all customer questions, concerns or disputes in a timely manner.  The program implementer will be responsible for evaluating the customer’s issue(s) and seeking to resolve the dispute consistent with the stated program rules, policies and procedures.  If the dispute is not satisfactorily resolved, the customer may contact PG&E for resolution.

D.
Geographic Area

The specific geographic coverage for this program will be identified as specific non-utility proposals are developed.  

Section IV.
Measure and Activity Descriptions
A.
Energy Savings Assumptions

The overall program is expected to have a balance of information and savings programs.  PG&E expects the portfolio of non-utility programs to be cost effective.  Obviously, the precise mix of programs will depend on the proposals submitted by non-utilities.  In general, the savings programs should have comparable savings as utility programs on a $/kW, $/kWh, and/or $/therm basis.   At the same time, some innovative programs, such as pilot programs for promising new technologies, may be more expensive to implement initially, but such programs could lead to wide-based implementation and thus achieve economies of scale in the future if the program concept proves to be viable.  This will be taken into consideration in selecting proposals.  

For the program forecast, the Gross Energy Savings (kWh and therms), Gross Peak Demand Reduction (kW), Net-to-Gross values, Useful Life (EUL), and Incremental Measure Cost values are assumed to be the same as the statewide Standard Performance Contracts (SPC) program for HVAC and refrigeration measures.  However, the actual proposals could target any end-use.

B.
Deviations in Standard Cost-effectiveness Values

PG&E expects non-utility partners to use standard cost-effectives values, including net-to-gross ratio, estimated useful life, and incremental measure costs.  The Energy Division’s Energy Efficiency Policy Manual provides many these values. PG&E’s team of technical experts will evaluate deviations from standard values.  

C.
Rebate Amounts

For those non-utility programs that have a rebate component, the rebates will be developed individually for each proposal.  However, to minimize “cherry picking,” conflicts between programs and confusion in the marketplace, PG&E expects program incentives to be comparable to statewide programs.  Higher incentives will be accepted only if the specific market conditions or barriers justify the higher incentives.  For the program forecast, the incentive rate is estimated to be 150 percent of the incremental measure cost for HVAC measures under the statewide SPC program, assuming that some measures may require higher incentives due to higher first cost for innovative technologies.

D.
Activities Description 

Activities will vary based on proposals received.  

Section V.
Goals
Goals will vary based on proposals received.

Section VI.
Program Evaluation, Measurement and Verification (EM&V)
The following proposed EM&V plan is based on the Commission’s objectives as outlined in the Energy Efficiency Policy Manual (EE Policy Manual) and adheres to the guidelines in the International Performance Measurement and Verification Protocol (IPMVP).  PG&E will continue to use the existing EE Policy Manual and established EM&V methods to evaluate this program’s success while the M&V Protocols and Framework are being completed. At such time, a detailed M&V plan will defer to the M&E protocols and framework as appropriate to evaluate the program’s success.

The proposed evaluation of this program’s success is two-fold: 1) to provide measurable and quantifiable results in the form of achieved levels of energy and peak demand savings by the program, and 2) to assess the success of the program by other program evaluation studies, such as process evaluation and market assessment and customer behavior analysis studies. Such studies provide (a) ongoing feedback and corrective guidance regarding program implementation and delivery to customers through program process evaluation, and (b) measured indicators of the program effectiveness through analysis of market baseline and customer’s satisfaction.

Approach to Measure and Verify Energy and Peak Demand Savings 

The Measurement and Verification (M&V) approach will validate energy and demand savings estimates of program impacts. The primary measurement of program success will be verification of measures installation and tabulation of the ex-ante energy and demand savings for measures installed through the program, versus baseline measures.  Estimates will be based on an onsite verification of a selected sample of installations on an ongoing basis to ensure that the rebated measures were installed correctly. An assessment of the verification process will be undertaken on a schedule as outlined in the EM&V protocol and framework to ensure sampling validity.  Savings estimates will be updated to reflect the best available information, as needed.  

Approach to Process Issues

To comply with the objectives of the Commission for ongoing assessment and improvement of programs, the EM&V plan will also focus on process issues. The plan will include: 1) analysis of program accomplishments; 2) analysis of program design, delivery and implementation with recommendations for program enhancements; 3) an assessment of program targeting and customer satisfaction; 4) an analysis of incentive levels and options; and 5) additional market assessment and evaluation as needed. More specifically, these activities may be done as follows:

· Market Assessment and Customer Behavior Analyses: Market saturation/potential studies from statewide studies currently underway will inform the market assessment and baseline analysis to assist with future program activities.  These activities assist with assessing customer awareness, behaviors and practices given their participation in the program.

· Process Evaluations: These activities will include evaluations of program delivery in terms of adherence to procedures, timeliness and customer satisfaction.  The objectives of these activities will be to provide feedback to the program implementers on elements of program that can be improved to enhance the program’s performance. By assessing performance of various delivery aspects of the program will help to identify specific, actionable servicing actions to make the program more effective, including statewide integration between the investor-owned utilities, and with other implementers of California programs, as appropriate to improve program delivery.

Potential EM&V Contractors

The contactors proposed below can objectively evaluate program success and have performed work under the PG&E contract work matrix that include impact evaluation, measurement and verification, process evaluation, markets assessment, and verification of program accomplishments. These are firms that have a track record of completing high quality, objective evaluations of energy efficiency programs either for the California investor-owned utilities or for other entities whose studies we have been able to review. This list does not include all of the qualified evaluators who could objectively evaluate program success.  The final list of evaluation consultants will be based on several factors including: future Commission decisions, the mix of approved programs and the experience of the evaluation consultants.

ADM Associates, Inc.

Aspen Systems Corp., Applied Management Sciences Group

Energy & Environmental Economics (E3)

Equipoise Consulting

Global Energy Partners

Heschong Mahone Group

Opinion Dynamics

Quantum Consulting, Inc.

Regional Economic Research, Inc. (RER)

Ridge & Associates

RLW Analytics, Inc.

TecMRKT Works

Xenergy

Section VII.
Qualifications 
A.
Primary Implementer

PG&E has implemented successful energy efficiency programs for many years.  PG&E staff has extensive experience and outstanding technical and project management skills, expertise in a broad range of energy efficiency technology areas, and a consistent record of successfully completing projects on schedule and within the approved budget.

PG&E has a strong contracting staff and is experienced at developing RFPs, managing the bid process, evaluation proposals, and negotiating contracts.  In addition, PG&E has the knowledge and market understanding gained through decades of energy efficiency program management, and is uniquely qualified to objectively assess program proposal feasibility, and identify potential implementation issues.   Finally, PG&E has a track record of working with non-utility implementers and efficiently implement cost-effective third party programs.     

B.
Subcontractors 

To be determined.

C.
Resumes or Description of Experience

Mona Yew

	Career 

Summary
	Over ten years experience in the energy efficiency field, covering the spectrum of engineering analysis, marketing and sales, project management, and program development and implementation.   Program management responsibilities included a wide variety of energy efficiency programs targeted at commercial, industrial, residential, and federal government sector, including upstream and downstream incentive, direct install, financing, information, and third party initiatives programs.  

	Employment History
	Feb 2002 – Present

· Supervise the contract administration of 22 third party local program contracts totaling $50 million.  Oversee program coordination with other statewide and local programs implementers, and communication with Commission staff regarding program updates and issues.  Monitor, track and report contract and administration budgets, and ensure that expenditures fall within CPUC-allowed limits.  

· Oversee the CEM’s contract administration group responsible for contract formation, execution, and management. Evaluate and advise on contract negotiation, pricing and management to help achieve greater value for contracted services. 

· Provide risk management support for energy efficiency and other programs administered and implemented by the Customer Energy Management (CEM) department.  Propose alternative ways to implement programs to mitigate business, legal or regulatory risks.   

· Oversee CEM’s process improvement efforts to continuously improve program performance.  Developed a streamlined process improvement procedure to achieve process goals while efficiently use employee time and resources.  Led and completed a process improvement project for CEM’s three flagship nonresidential incentive programs.  Successfully fast tracked project and completed implementation on schedule.   

  Senior Project Manager, CEM – Director’s Office (Rotation) 

 Worked with CEM section managers to develop/fine tune section business plans.  

 Supported CEM reorganization efforts, including providing input to general organizational principles, preparing documentation, and drafting job descriptions.   Developed CEM data management strategies and organizational recommendations.

 Provided on-going guidance to program offices on program planning, review, and filing.  

 Supported CEM director on presentation preparation for various internal and external presentations.  Draft, review, and/or revise various internal and external correspondences

 Acted as CEM contact to Law and outside bankruptcy consultant regarding Chapter 11 filing.  

Nov 2000 - May 2001

Manager, CEM – Risk Management (Rotation)

 Supervised four PG&E and 3 agency employees.

 Reviewed contracts and monitored compliance with company contracting policy and procedures.  Supervised contracting streamlining activities to reduce processing time. 

 Led RFP efforts for an expedited third party program solicitation.  Initial conception to RFP release was completed in 3 weeks; all contract negotiations (8 contracts) were completed within 10 days.  

 Oversaw the completion and wrote key sections of the CEM Compliance Risk Management Plan (RMP).  Oversaw of the coordination and implementation of various RMP action items. 

 Assisted program mangers with contracting and risk management aspect of 2001 CEM program design and material development.  Coordinated with Law as needed on program issues.

1998 - 2000


Senior Program Manager, CEM – Residential Energy Management 

· Designed and managed energy efficiency programs for the residential sector. Programs include: Residential HVAC, Residential Contractor Program.  

1996 - 1998


Program Manager, Business Energy Management – CEM 

· Designed and managed energy efficiency programs for the commercial, industrial, agricultural, and federal sectors. Programs include: Third Party Proposal, a third party initiative program; PowerPAct, a program providing turnkey service to the federal government;  Off Peak Cooling, a thermal energy storage program;  Refrigerated Warehouse, an incentive program targeted at agricultural customers; and Integrated CFC Chiller Solutions, an information program aimed customers with high chiller loads.  

· Successfully managed complex installation project to completion for the General Services Administration on time and within budget.  

1995 - 1996


Corporate Account Representative, Corporate 

· Promoted energy efficiency and disseminated information regarding energy efficiency retrofits and incentive program participation to corporate clients.

· Assisted customers with energy project analyses, including cogeneration.  

· Received performance recognition award for business strategy development and customer satisfaction improvement initiatives.

1993 - 1994


Mechanical Engineer

 Performed technical and economic analyses and developed financial models for customer projects.  

 Developed calculation methodologies and tools to evaluate energy and cost impacts of energy efficient technologies.  

 Performed site surveys and energy saving calculations.

	Education
	San Jose State University, B.S./Mechanical Engineering, 1992 




Misti Bruceri
CAREER SUMMARY

Eight years experience working in various capacities of the energy efficiency industry, in both the residential and non-residential new construction market segments.  Participation in various activities including preparing Title 24 documentation, performing technical review and support, documenting and providing quality assurance for energy analysis software development.  Have participated in, designed, and managed many aspects of utility energy efficiency programs.

EMPLOYMENT HISTORY

PG&E – San Francisco, California 

1999 - Present



Program Manager, Local Government Energy Efficiency Program – Manage, implement and promote energy efficient residential new construction in rapid-growth communities for local governments.  Conduct meetings with local government staff to identify and discuss local opportunities to improve the efficiency of residential new construction developments.  Provide technical and policy options support for staff implementing energy efficiency policies and practices.  Plan and coordinate Title 24 training for building department staff to improve code enforcement throughout PG&E service area.  Facilitate efforts with other energy efficiency programs and services to increase participation through local government delivery channels.

Program Manager, Commercial New Construction Programs – Performed program planning, design, implementation, and regulatory reporting for the Savings By Design (SBD) and Energy Design Resources (EDR) programs.  Participated in statewide program development and implementation with other investor-owned utilities.  Coordinated program activities with other utilities to ensure consistent delivery.  Initiated and managed projects with outside consultants for research and development.  Initiated Requests for Proposals for EDR program, selected consultants, developed contracts, and managed projects.  

Coordinated a series of training courses on EDR products to introduce the program to builders.  Coordinated integrated energy design training for design professionals.  Secured instructors, scheduled courses, and made logistical arrangements as needed to present new construction programs to utility employees and program participants.  Conducted research and developed project plan for Commissioning Support program development.  Managed program documentation and training course development.  Coordinated commissioning program activities with other groups.  

Provided program education, technical support, policy and processing guidance, and quality assurance to company and field representatives.  Authored policy and procedures documentation, and managed / consulted on project tracking database and energy savings calculation software development and implementation.

Gabel Dodd / Energy Soft – Novato, California

1993 – 1999

Senior Associate – Performed residential and commercial energy consulting services for architects, engineers, and utilities.  Developed software, provided support, and conducted computer analyses of energy usage utilizing EnergyPro, COMPLY 24, DOE-2, AND MICROPAS software.

Provided support to PG&E New Construction programs including participation in SBD Whole Building Approach product development and implementation and Design Assistance program development and implementation.  Co-authored case studies featuring projects from the Tailored Energy Planning Assistance (TEPA) program.  

Directly involved in PG&E’s Commercial and Industrial New Construction (C&INC) program redesign efforts and implementation.  Co-authored policy and procedures manual revisions, and developed marketing and support materials.  Performed technical review for C&INC and PG&E’s California Comfort Home incentive programs.

Developed software and performed energy analysis and support.  Co-created graphical user interface, and co-authored user’s manual.  Created hypertext help system.  Conducted quality control and quality assurance testing for EnergyPro and Energy Efficiency for Commercial Buildings Incentive Program (EE4 CBIP) developed for Natural Resources Canada.  Managed and implemented translation of interface and all program documentation to French language.  Authored the Detailed Design Report (companion document) detailing the structure and function of each element of the source code for future programmers reference.

Analyzed more than 300 residential and non-residential projects documenting compliance with Title 24 regulations, and provided recommendations regarding envelope, lighting and mechanical systems components.  Analyzed non-Title 24 occupancies, including hospitals and correctional facilities to determine energy savings potential, utility incentive eligibility, simple payback, and life-cycle cost data.

EDUCATION

B.A., Sonoma State University, Rohnert Park, California – Environmental Studies and Planning

Professional Certificate in Energy Management and Design, Sonoma State University, Rohnert Park, California

A.S., Los Angeles Valley College, Van Nuys, California – Electronics Technology

Laura Elizabeth Mann

EDUCATION
Admitted to California Bar May 1996

J.D., Golden Gate University School of Law, San Francisco, May 1995


Environmental Law Certificate


Public Interest Law Certificate


Dean’s List Spring & Fall 1994

B.S. Plant Science, University of California, Davis, 1990

EXPERIENCE:

PACIFIC GAS AND ELECTRIC COMPANY:  

2002–
Senior Project Manager:  Actively manages 10 third party contracts to ensure 

Present
compliance with CPUC requirements.  Developed individual contract administration plans for each contract to mitigate contract risks.  Developed overall Contract Administration Plan for third party contracts to ensure compliance with contract terms and conditions and CPUC regulatory requirements.  Reviews and approves contract deliverable submittals and invoices within time frames specified by contract.  Monitors contract budget and expenditures.  Monitors and tracks third party program activities and progress toward meeting program goals.  Facilitates third party coordination with IOU programs.  

2000–
Contract Specialist and team lead:  This position requires strong writing and

2002
communication skills, and the ability to understand and discuss technical issues, including software and engineering matters.  The Contract Specialist is required to:  1) Review and edit technical contracts and Contract Work Authorizations (CWAs); 2) Work diplomatically and constructively with CWA writers who have a wide range of writing abilities to improve CWA writing and organization; 3) Make presentations to small and large groups on PG&E contract and CWA policies and procedures; 4) Track and report on the status of CWAs before they are executed, and 5) Propose ways to speed and streamline the technical CWA review and approval process, such as developing form language or form agreements.  The Contract Specialist juggles multiple projects, at times with competing deadlines.  This position requires an understanding of the business and regulatory context for the CWAs, and the ability to advise program and project managers on business and regulatory risk issues as they arise.  The team lead aspect of this position requires supervision of four other Contract Specialist and one Administrative Clerk to ensure the work flows smoothly and in a timely manner and that PG&E contracting policies are understood and followed.  Supervisor:  Annette Beitel (415) 973-6792.

1997–
VARIOUS PRO BONO PROJECTS:  Worked as volunteer attorney for the Homeless 

2000
Advocacy Project of the California State Bar Association.  Bulk of activity consists of assisting clients in applying for public assistance, such as SSI/SSDI.  Also acted as co-counsel on retaliatory eviction and unlawful detainer case referred by the Volunteer Legal Services Program of the State Bar.  Co-counsel:  Charles R. Lewis, IV, (415) 973-6610.

1995
ENVIRONMENTAL LAW AND JUSTICE CLINIC, GOLDEN GATE UNIVERSITY, San Francisco, CA:  Worked on two large cases - one suit for violations of the Clean Water Act.  Wrote requests for admissions, filed court papers, analyzed whether CERCLA section 113 (h) bars suits under non-CERCLA environmental statutes while a clean-up is in progress.  Also dealt personally with clients, researched and wrote letters to two clients regarding the California Public Records Act and FOIA.  Supervisors:  Alan Ramo (415) 442-6654; Anne Eng (415) 442-6693.

1994
WORKED JOINTLY FOR SHARON E. DUGGAN, SOLE PRACTITIONER, AND BOYD, HUFFMAN & WILLIAMS, San Francisco, CA:  Wrote comprehensive memorandum for Sharon Duggan regarding the California APA and its effect on rule making by the California Board of Forestry.  Performed research for Dave Williams and Kirk Boyd regarding procedures for appealing the denial of a preliminary injunction, emergency appeal rules, and whether disagreement about the terms of a settlement are grounds to avoid summary judgment.  Supervisors:  Sharon Duggan (415) 566-5321; Dave Williams and Kirk Boyd (415) 981-5500.

1994
SIERRA CLUB LEGAL DEFENSE FUND, San Francisco, CA:  Internship.  Analyzed whether NAFTA or the Rio Biodiversity Convention will provide any additional legal handles to actions brought under the Endangered Species Act.  Supervisors:  Michael Sherwood, Adria LaRose (415) 627-6700.

1993
CALIFORNIA ATTORNEY GENERAL’S OFFICE, Oakland, CA:  Researched whether joint and several liability under CERCLA could be applied to a partner who did not participate in management.  Researched whether a state can serve process nationwide under CERCLA.  Wrote MPA’s for contempt of court, summary judgment and TRO motions.  Also wrote declarations.  Researched Federal saccharin regulations.  Supervising attorney:  Sandra Goldberg (510) 286-4200.

OTHER EXPERIENCE
1996-2000
PACIFIC GAS & ELECTRIC COMPANY, San Francisco, CA:  Began working as temporary legal secretary in PG&E’s legal department.  Became a permanent legal secretary, in January 1997.  Supervisors:  Joshua Bar-Lev (415) 973-4507; Harriet Fotis (415) 973-3892

1989-1991
VARIOUS POSITION as gardener/greenhouse technician working in nurseries, arboretums and botanical gardens maintaining plants and trees, maintaining records and inventory, assisting customers/guests, creating plant displays.

Section VIII.
Budget 
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