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Section I. Program Overview

A. Program Concept

California has a significant number of households that have high energy bills but have incomes marginally above the required poverty level threshold for Low Income Energy Efficiency (LIEE) programs.  Calling these households “moderate” understates their situation.  These customers have household incomes of 300% above the poverty threshold.  While some refer to these households as “working poor,” we believe “limited income” is a more appropriate description.  

RHA’s experience is that most limited income customers rent.  A barrier that exists in the rental market is the problem of “split incentives.”  While the tenant could benefit from improved energy efficiency, the property owner has no incentive to invest in energy efficiency measures, since the tenant pays the electricity and natural gas bill.  RHA proposes the Energy Efficiency Empowerment Program as a way to fill the gap between PG&E’s Energy Partners LIEE Program and the statewide rebate programs.  The EEE program will offer most of the same measures and services to limited income ratepayers that are offered under the EP Program
.  The EEE Program will be marketed in a similar manner, heavily utilizing community based organizations and other outreach agencies.  

B. Program Rationale

As described above, RHA believes that a significant percentage of the ratepayers in California fall in the gap between the utilities’ LIEE programs and the other PGC funded energy efficiency programs.  Based on Census 2000 data, approximately 30% of the households are eligible for the California Alternative Rates for Energy (CARE.)  Given the eligibility for PG&E’s EP Program, there are additional ratepayers eligible for EP because they are over 60 years of age or disabled.  Based on RHA’s experience with LIEE Programs statewide, there are a significant number of households that have incomes in excess of the cut-off levels for LIEE.  Under the EP Program, these customers are not allowed to receive any energy efficiency measures.  The EEE program is designed to target the next 10% of those households and offer most of the same measures offered under LIEE.  Since, in many cases, outreach efforts have already been performed, the marketing and outreach costs are minimal relative to other program models.  

C. Program Objectives

RHA proposes to provide services to 12,500 PG&E limited income ratepayers over the 2004-05 program implementation period.  The program will provide:

· 6,502,351 annual net kWh savings, 67,728,513 lifecycle net kWh savings,

· 310,781 annual net therm savings, 4,944,979 lifecycle net therm savings 

· 1,980 kW of net peak demand reduction.  

· The program will also provide in-home energy efficiency education that will result in additional energy and cost savings of $970 per participant based on the CPUC workbook

Section II. Program Process

A. Program Implementation

RHA will coordinate the Energy Efficiency Empowerment (EEE) Program with PG&E’s LIEE Energy Partners (EP) program.  Customers meeting the LIEE eligibility requirements will be referred to the EP program.  Because the same staff will provide services for both programs, this presents a tremendous cost-effective service delivery.  

RHA has four strategically located offices in PG&E’s service area (Fresno, Chico, Sacramento and Alameda) that have supported various state, federal and other PGC funded programs focusing on the low-income community for more than 2 decades.  Depending on the needs of individual project areas, RHA has trained personnel that are fluent in Spanish, Cantonese and Armenian. And, given RHA’s long-term relationships with its network of local community-based organizations (CBOs), we are uniquely positioned to reach customers in communities throughout PG&E’s service area that are hard to reach and tend to have low participation in most utility sponsored programs.  

In addition to employing the above relationships, RHA will also utilize use a combination of door hangers and door-to-door canvassing marketing activities in specified neighborhoods.

B. Marketing Plan

RHA has extensive successful outreach and marketing efforts in place throughout the State of California for existing state, federal, and PGC funded programs.  RHA works very closely with CBOs and will utilize its well-trained team of in-house outreach specialists to support this effort.  Since the program is designed to work in concert with the EP program, marketing costs are expected to be minimized, resulting in more installed measures for PG&E’s ratepayers and a higher cost-effectiveness for both programs.

C. Customer Enrollment

RHA will target low-income neighborhoods in PG&E’s service territory.  Based on an analysis of the Census 2000 data at the census tract level, this is about 15% of the ratepayers.  It is estimated that the median income of all of these neighborhoods will not exceed $32,000 with an average median income of approximately $25,000. These areas will be mapped using GIS mapping software and provided to outreach workers.  

In the course of outreach efforts for the EP program in these areas, the outreach workers will be able to offer either the EP program or the EEE program, depending on their income qualification.  In this way, all ratepayers in the target areas will be able to have access to a comprehensive direct install energy efficiency program.  A referred customer can call RHA’s toll free number to obtain additional information about the program or to schedule an appointment.  Field personnel marketing the program door to door can also do on-the-spot assessment.  Some measures (such as CFLs) can be installed on the spot, while scheduling for follow up assessments can be scheduled that day.

D. Materials

Subcontractors also providing services under the EP Program will provide materials for the EEE Program.  Because both programs will utilize the same measures, lower per unit material costs will be realized.
E. Payment of Incentives

Energy efficiency measures will be installed and upgrades performed directly at no cost to the program participants.  Therefore, because cost savings will be realized, there are no incentive payments or rebates included in this program.

F. Staff and Subcontractor Responsibilities

Primary Contractor:

RHA has over twenty-two years of direct experience in designing and implementing energy efficiency programs for investor-owned utilities throughout California.  It has a well-deserved familiarity with Pacific Gas & Electric, State LIEE policies and procedures, and extensive knowledge of the target audiences.  In addition, RHA has the administrative experience, the requisite energy efficiency knowledge, and the required administrative and technological resources in place that the Energy Efficiency Empowerment Program requires.

As primary implementer, RHA will be responsible for program administration, marketing strategy development and ongoing reporting, to include budgeting, invoicing, subcontractor oversight and program effectiveness analysis.  Key staff that will be involved in the implementation and administration of this program are:

· Joe Williams, CEO – Executive Oversight
5%

· David Wear CFO – Fiscal Oversight
10% 

· Art Brice, Vice President - Program Manager
25%

· Roger Snow - Program Supervisor
100%

· Marketing/Clerical 
100%

· Field Staff
100%

Subcontractors:

Subcontractors, all fulfilling prerequisites including general subcontractor licenses and appropriate insurance coverage, will be responsible for the door-to-door and community outreach, initial energy assessment and installation of measures.  RHA upholds high standards for its network of CBOs and subcontractors that meet and exceed State LIEE requirements.  Subcontractors are required to work effectively with PG&E’s diverse customer base including, but not limited to, cultural diversity, language preferences and senior citizens.  The subcontractor is expected to communicate clearly and effectively with all customers encountered in their project and extensive on-going training is provided.

All subcontractors used are approved by PG&E and are currently working for the Energy Partners Program.

G. Work Plan and Timeline for Program Implementation

The timeline for RHA activity on the Energy Efficiency Empowerment Program is as follows:

	Program Component
	Tasks to Accomplish
	Date to Complete Task(s)

	Contract Negotiations
	Meet with CPUC and Utility
	01/2004 (1 month)

	Collateral Development
	Review existing program materials and modify as appropriate for EEE
	01/2004-02/2004 (2 months)

	Program Design
	Finalize program design
	01/2004-02/2004

	Program Implementation
	
	* 03/01/04

	Reports
	2nd Quarter 2004 Report
	07/01/04

	
	3rd Quarter 2004 Report
	10/01/04

	
	4th Quarter 2004 Report
	01/01/05

	
	1st Quarter 2005 Report
	04/01/05

	
	2nd Quarter 2005 Report
	07/01/05

	
	3rd Quarter Final Report
	10/01/05

	EM&V
	Select EM&V Contractor
	2/28/04

	
	Develop EM&V Plan
	3/31/04

	
	Develop Survey Instruments
	3/31/04

	
	Conduct Phone/Mail/Email Surveys
	6/30/04

	
	Conduct On-Site Surveys/Site Inspections
	6/30/04

	
	Analyze Survey Data
	7/15/04

	
	Provide Feedback to Implementer(s)
	7/15/04

	
	Provide Interim EM&V Reports and Memorandums 
	On-Going

	
	Prepare and Submit Draft EM&V Report
	10/31/05

	
	Prepare and Submit Final EM&V Report
	11/30/05


*Note:  Actual Program Implementation may change dependent upon final contract execution and final program approval.
Section III. Customer Description

A. Customer Description

RHA will target limited income customers in low-income neighborhoods within the PG&E service territory.  These neighborhoods will be specifically targeted by the GIS mapping analysis to be conducted upon award of the contract.  The program will be open to all customers in neighborhoods in the target areas. It should be noted that census tracts are generally homogenous.  In most cases low income tracts do not have households with incomes above the median for the area.

The primary barrier for this customer demographic is the lack of available programs for this income level.  Limited income customers are generally unaware of the effectiveness of energy efficiency modifications and the cost savings they represent.  As already described, the issue of split incentives is also a barrier, in that rental customers are reticent to make financial improvements to properties that are owned by someone else, even if they have the financial resources to do so. Property owners are resistant to making costly modifications because they are not responsible for paying the renter’s utility bill.  These customers traditionally do not have the resources or the ability to make energy modifications to their homes.

This program is designed to mitigate such barriers to provide a win-win proposition to participate in the program.

B. Customer Eligibility

PG&E customers residing in the designated target neighborhoods will be eligible for the EEE Program.  Though not a target, customers who reside outside of the target areas will be able to receive services if they have a household income of less than 300% above the poverty threshold.

C. Customer Complaint Resolution

PG&E maintains the Smarter Energy Line (SEL) as a resource for all its customers with questions about all efficient measures and programs.  SEL and RHA’s toll free Call Center already have a working relationship through the EP Program.  SEL will be available, as they are currently in the Energy Partner’s Program, to answer general questions, handle minor complaints and refer unresolved program complaints to RHA EP’s toll-free call center.  RHA will track the resolution of all complaints.  RHA will require by contract that all subcontractors in this program resolve all complaints within five business days, while the actual corrections may be completed in the future.  Any complaint that is considered to be hazardous will be resolved within twenty-four hours.

This is a proven effective and efficient way of providing excellent customer service to program participants.  The program components and procedures are already in place through Energy Partners, and have proven to be very successful.

D. Geographic Area

See Section III-A above.
Section IV. Measure and Activity Descriptions

The following measures have been designated for the direct install component of this program: 

· 13-16 Watt CF Bulb 

· 17-26 Watt CF Bulb 

· 17-26 Watt CF Bulb – 6 hrs per day

· 13 - 16 Watt Ext. CF Bulb 

· 13 Watt Ext. CF Fixture 

· Energy Star® Torchiere Lamp 

· Low-flow Showerhead 

· Faucet Aerator 

· Water Heater Blanket 

· Water Heater Pipe Insulation 

· Insulation in Single/Multifamily Units

· Sealing Ducts Registers in Mobile Homes
In general the above measures are fairly self descriptive.  Some elaboration is useful for the following: 

1)
A 25 watt CF bulb 6 hr/day will be used when the participant states that the existing 75 watt average bulb is used on the average 6 hours per day.  Based on our experience with similar programs throughout the State of California, many senior residents use lighting (generally for reading) for long periods during the day. 

2)  
A torchiere lamp will be provided to participants that have existing high wattage portable lighting fixtures (generally halogen torchieres) and the old lamp will be removed and taken out of service.

3)
Exterior CF fixtures will be offered to customers but in some cases it may not be feasible to retrofit the fixture.  In cases where it is not feasible or when the resident prefers the existing fixture, a CF bulb will be used to retrofit the existing fixture. 

RHA will also provide in-home energy efficiency education and perform a site assessment. .  If a customer is qualified for the Energy Team (LIEE) Program, they will receive services under that program and will not receive services under the Mobile Home Energy Education and Efficiency Program.

A. Energy Savings Assumptions

In general, the incremental measure cost data, energy savings values, and kW savings values were obtained from either the Database for Energy Efficiency Resources (DEER), Xenergy – August 2001. 

Lighting measures:  Gross kWh and kW savings for lighting measures were obtained from either DEER  or SDG&E – 12/14/01 from page C9  - lighting table.  Gross incremental measure cost data for lighting measures were obtained from DEER pages 4-55 (CFLs), 4-57(13 watt exterior fixture), 4-60 (torchiere – used an average of the 2 products).     

Water heating measures: Gross therm savings were obtained from DEER page 6-129.  Since we anticipate that all homes treated under the program will have gas water heating, we assumed no electric energy or kW savings.  Gross incremental measure cost data were obtained for DEER pages 4-10 through 4-14.  

Space conditioning measures:  Gross kWh, kW, and therm savings for insulation are from DEER and savings for mobile home duct sealing were estimated using usage data from DEER and savings % consistent with DEER values 

B. Deviations in Standard Cost-effectiveness Values

In general, cost-effectiveness variables are from the Energy Efficiency Policy Manual.  A net-to gross of 0.89 was used consistent with a contractor program.  Estimated Useful Life (EUL) values were used consistently.  In cases where there was not an exact match, we used the most similar measure.  As stated above, DEER values were in most cases for incremental measure costs.  All assumptions are provided in the supplementary workpapers that will be provided to the Energy Division separately from this document.

C. Rebate Amount

Because measures will be installed directly and energy cost savings realized by the customer, rebates are not applicable to this program.

D. Activities Descriptions

RHA will conduct an on-site facilities assessment and provide energy efficiency education to participating customers.  The cost of this service will not be charged to the PG&E customer.  This program component will not receive measurable energy savings in the TRC cost-effectiveness score; however, RHA believes that this is an important service and should be included in the program. 

Section V. Goals

The Energy Efficiency Empowerment Program has the following energy and peak demand savings goals:

· KWh – 6,502,351 net annual kWh savings, 67,728,513 net lifecycle kWh savings

· KW – 1,980 kW of net peak demand reduction

· Therm – 310,781 net annual therm savings, 4,922,979 net lifecycle therm savings

· The program also plans to provide energy efficiency education and in-home assessments to 12,500 limited income PG&E customers.

Section VI. Program Evaluation, Measurement and Verification
The success of the program will be measured by a combination of the energy and peak demand savings achieved and the number of customers that participate in the program.  A program participant is defined as a limited income PG&E customer in the low-income target areas that receives energy education, site assessment, and the installation of at least one energy efficiency measure.  Since RHA is committed to helping customers achieve real energy/bill savings, only measures that will realize reasonable energy savings will be installed.   Therefore, simply installing measures is not the goal of the program.  We believe reaching these “hard-to-reach” customers is an important element of the success of the program and therefore, should be a measure of the success of the program as well.  

RHA proposes to employ measurement and verification methods that have been used and/or are currently being used by the utilities (e.g., Multifamily RCP and Residential SPC).  Therefore, we propose that the energy savings values presented in the Commission’s Workbook and our documentation as “deemed” savings values and after a reasonable period of time (e.g., 3 months) a retention survey/analysis on a statistically significant sample of program participants will be conducted.  The final energy savings for the program will be the deemed savings values multiplied by the total number of retained measures installed.  

We also propose that the participant database be merged with socioeconomic and demographic data from the U.S. Census in order to estimate the profile of the participants.  Since the program is targeting moderate income residents, using census data at the block or tract level should provide a very good estimate of the income of the participants.  

In order to provide on-going feedback, we propose that a participant survey be conducted that asks participants about the quality of the program.  Key measures of quality could include: 

1)
Timeliness of RHA in meeting it’s appointment; 

2)
Quality of the work; 

3)
Accessibility and responsiveness of an RHA representative; and 

4) 
Overall satisfaction with the program.

Potential EM&V Contractors (both contractors are on the CPUC approved list):

· Frontier Associates, San Diego, California

· RER, Del Mar, California 

· Allan Zebedee and Associates, San Diego, California

A. EM&V Objectives

See Section VI-E below.

B. Baseline Information

Baseline data was available in the DEER database.

C. Energy Efficiency Measure Information

See Section IV, above.

D. Measurement and Verification Approach

See section IV above.

RHA believes that the general form of IPMVP Option A is most appropriate for this program.  We believe that the kW, kWh and therm load impacts can be stipulated.  The key variable in realized energy and peak demand savings is if the measures persist over time.  Since the IPMVP is mostly intended and developed for measuring savings in non-residential building, the protocols need to be extrapolated to a residential application.  We believe a retention study works in the same manner as measuring lighting current flow or hours of operation.  

Project specific data will be available approximately 30 days after the participant’s home has been treated.  A retention survey could be performed on a quarterly basis once data is available.

E. Evaluation Approach

Questions:

1) Are measures persisting over their useful lives?

2) Are participants “Limited Income”?

3) Are participants satisfied with the scheduling of the field personnel?

4) Are participants satisfied with the quality of the work?  

5) Are participants satisfied with the availability of RHA representatives to answer questions?

6) Are participants satisfied with the overall program?

Tasks:

1) Measure the persistence of the measures installed.

2) Determine if the program participants are moderate income.

3) Measure the customer satisfaction with RHA as a program implementer.

4) Measure the overall customer satisfaction with the program. 

5) Provide on-going feedback to RHA as to ways to improve the program based on the work performed in the above tasks.

The list below is an annotated version of the Commission’s EM&V objectives:

· Measuring level of energy and peak demand savings achieved (except-information-only) – achieved through stipulated or deemed energy and peak demand savings values multiplied by ex post measured retention rates to compute realized energy and peak demand savings values..
· Measuring cost-effectiveness (except information-only) – achieved by utilizing the ex post measured realized energy and peak demand savings values in the cost-effectiveness calculations. 

· Providing up-front market assessments and baseline analysis, especially for new programs – Using Census 2000 data the total market will be defined..  Baseline data on measures is readily available (e.g.; DEER) 

· Providing ongoing feedback, and corrective and constructive guidance regarding the implementation of programs – addressed through retention and customer satisfaction surveys. 
· Measuring indicators of the effectiveness of specific programs, including testing of the assumptions that underlie the program theory and approach – addressed through retention surveys, customer satisfaction surveys, and income measurement using Census data. 

· Assessing the overall levels of performance and success of programs – addressed through retention surveys, customer satisfaction surveys, income measurement using Census data, and program participation levels.
· Informing decisions regarding compensation and final payments – the assessments proposed will provide multiple measures of program success.  

Section VII. Qualifications

A. Primary Implementer

Pioneering Energy Efficiency Programs  

RHA has developed and managed energy conservation programs for targeted customer groups within the four major investor-owned utilities in the State of California since the early 1980's. In 1989, RHA developed an interactive education model that accessed customers in their homes, which was ultimately adopted by PG&E for the statewide Energy Partners Program.  Under contract with SoCalGas, RHA established a similar low-income weatherization program and continued to provide administrative assistance and inspection services through 2003.  And, since 1990, the SDG&E Energy Team program has provided free weatherization and education services to between 7,000 – 11,000 homes per year.  

The CARE enrollment process has become an integral part of programs such as PG&E’s Energy Partners Program, SDG&E’s Energy Team for which RHA has been the prime contractor over the past 13 years.  With the utilities’ assistance, RHA has used a combination of outreach methods utilizing RHA field staff and full-time RHA employees, community-based organizations and contractors assigned to programs to enroll families in need of these services.  Through RHA’s energy efficiency education programs, over 10,000 customers have been enrolled in the CARE program.

Listed below are several of RHA’s programs that have focused on outreach to diverse populations, and will serve as evidence of our firm’s ability to increase participation in the Energy Efficiency Empowerment Program for PG&E.

PG&E Energy Partners Program

1990 – 1997 & 2001 – Present
The Energy Partners Program is an excellent example of RHA’s ability to reach and educate people using alternative outreach methods.  Providing in-home energy efficiency education, the Energy Partners Program seeks to change the behavior of PG&E’s low-income customers, and increase the awareness and practice of energy-efficient habits. 

As PG&E’s Prime Contractor for the Energy Partners Program from 1990 through 1997, and again from 2001 to the present, RHA has been responsible for the design and development of the original program, as well as ongoing evaluation and improvement for maximum effectiveness.  RHA is proud to work with 20 contractors, 10 of which are community-based organizations. RHA’s primary responsibilities include training the installation contractors and assisting them with outreach marketing strategies. Outreach efforts are provided with the assistance of RHA’s field staff who distribute multi-lingual marketing materials and provide Quality Assurance monitoring and technical assistance.  Under RHA’s management of the program, over 35,000 households were weatherized and educated annually during the initial phases of the contract.  The number increased to 40,000 households in 2002, totaling more than 350,000 households educated, so far, during the life of the contract. In addition, from 2001 to 2003, RHA distributed 35,899 CARE applications in PG&E’s territory for the Energy Partners Program.  Of these, 8,966 have enrolled in the CARE program.

The Small Nonresidential Energy Fitness (SNEF) Program - PG&E Territory

2002 - Present

The Small Nonresidential Energy Fitness (SNEF) Program is a program that seeks to provide personalized energy management services to assist hard-to-reach businesses (customers who do not have easy access to program information or generally do not participate in energy efficiency programs); very-small business (customers whose annual electric peak demand is less than 20 kW, or whose annual gas consumption is less than 10,000 therms, or both); small businesses (customers whose annual electric peak demand is between 20 kW and 100 kW, or whose annual gas consumption is between 10,000 therms and 50,000 therms or both); and nonresidential energy users located in the rural Central Valley areas of California to reduce energy consumption and energy-related costs.

The program is designed to mitigate barriers inherent to this hard-to-reach business sector. These barriers include language, business size, geographic location or lease (split incentives.) Businesses within this sector do not traditionally have easy access to program information and generally do not participate in energy efficiency programs due to these barriers. 

Personalized energy management services that are provided in this program include:

· Business Energy Assessment

· Direct Installation of cost-effective energy savings measures. 

· Communication, including a quarterly newsletter containing information on other government-sponsored programs, and a monthly utility bill usage analysis to demonstrate how each business is meeting their energy fitness goals. 

RHA also incorporates and utilizes in a synergistic manner other complementary programs approved and implemented by local utilities, state and federal agencies, and/or private organizations. In its eighth month of implementation, the Energy Fitness Program has saved an estimated:

· 140 kilowatts of electrical demand

· 525,042 kWh/yr in electrical consumption

· Annual estimated cost savings of $99,759

San Diego Gas and Electric Company (SDG&E) Energy Team

1990 to Present

Under contract with SDG&E’s Energy Team Program, RHA is responsible for the project marketing, in-home energy education and the coordination of subcontractors that perform weatherization services.  Neighborhoods are canvassed for program participation by bilingual  “Energy Specialists” who visit the homes, conduct an audit for energy efficient measures to be installed and teach customers how to save energy, thereby reducing their utility bills.  Outreach is conducted in several languages, including English, Spanish, Cambodian, Tagalog and Arabic languages, as well as several African dialects.  (Previous outreach activities have also been conducted in Vietnamese and Laotian.)  The SDG&E Energy Team also handles calls from low-income customers who express interest in the Low-Income Energy Efficiency Program. 

Since 1990, RHA has been responsible for providing free weatherization and education services to 7,000 to 10,000 targeted customer groups per year.  In addition, over 1,500 CARE applications were distributed to SDG&E’s low-income customers in 2002, with a projected goal of 1,700 by the end of 2003.

B. Subcontractors

All subcontractors used are approved by PG&E and are currently working for the Energy Partners program.

C. Resumes or Description of Experience

See Pages 19 - 23.

Joe Williams

Chief Executive Officer

Richard Heath and Associates, Inc.

590 W. Locust Avenue, Suite 103

Fresno, CA  93650

Phone:  (559) 447-7000

Fax:       (559) 447-1298

Email:   joe@rhainc.com

EDUCATION

· BS   California State University, Fresno

· Social Welfare Major, Psychology Minor

PROFESSIONAL EXPERIENCE

Joe Williams has extensive experience in management of diverse, complex service programs for low-income cross-cultural communities.  As CEO, he is responsible for the day to day operations of Richard Heath and Associates, Inc. with over $30 million in annual sales. Major contracts are with Pacific Gas and Electric, Southern California Gas, and San Diego Gas & Electric Company.  Major projects are the PG&E Small Non-Residential Energy Fitness Program and the Energy Partners Program; SDG&E Energy Team and the Mobile Home Energy Efficiency and Education Program; and Universal Lifeline Telephone Services Marketing and Call Center funded by the CPUC.

Prior to joining RHA, Mr. Williams was the Executive Director of the Fresno County Economic Opportunities Commission (EOC) from 1970 – 1993.  EOC administered more than 45 different programs under contract with both private and government funding sources. During Mr. William’s tenure, EOC employed over 800 employees.  The programs spanned from economic development to health care.  The WIC program was developed and implemented, serving 16,000 women and children per month.  Additionally, EOC designed and established the first rural clinic in Fresno County in 1973, Family Planning clinics, and the first certified Mid-Wife program in California.  EOC established an outreach network in Fresno County and a MIS system that collected client’s demographic data, services provided, needs assessments, etc.  Client confidentiality was closely guarded and preserved.

Mr. William’s experience has given him a thorough understanding of large project design, staffing and implementation.  He is intimately familiar with Community Based Organizations missions and operations.

COMMUNITY WORK

Recognized as a community leader, Mr. Williams serves on numerous boards including the Community Medical Centers Board of Trustees and several committees within the Board; Premier Valley Bank Founder and Board of Directors, and the California State University Fresno President’s Advisory Board.

As well, Mr. Williams was elected to the Fresno City Council in 1977 where he served until 1985.  He is recognized as the first African-American elected official in the City of Fresno’s 91-year history.

PEER RECOGNITION

· Distinguished Alumnus Award at Fresno City College, 2003

· State Center Community College District “Wall of Honor” for Outstanding Service to the Community by Promoting Education, 1997

· CSUF President’s Medal of Distinction,  1995 (Highest non-degree awarded by the University)

· Gold Star Alumni Award, Fresno Public Education Fund

· Mayor’s Award in Recognition of an Exceptional Contribution to the City of Fresno

· CSUF President’s Advisory Council, 1997

· Appreciation, President of South San Joaquin Division

· League of Cities; Fumie T. Gray Award, 1981

· Certificate of Outstanding Public Service

· Peace Officers Standards Training Commission 

David Wear

Chief Financial Officer

Richard Heath & Associates, Inc.

590 W. Locust Avenue, Suite 103

Fresno, CA  93650

Phone:  (559) 447-7000

Fax:       (559) 447-1298

Email:   dwear@rhainc.com

EDUCATION

· Bachelor of Science, Business Administration – Department of Accounting

California State University, Fresno

CERTIFICATIONS

· Certified Public Accountant, California State Board of Accountancy

· Private Post Secondary Educational Institution, California Department of Education

PROFESSIONAL EXPERIENCE

· 1995-Present: Chief Financial Officer, Richard Heath & Associates, Inc.
Responsible for managing the Accounting Department and fiscal oversight of the company’s corporate-wide financial operations and fiscal controls.  Monitors projects and Information Systems, and staff duties of in-house and outside subcontractors.  Balances and tracks an annual budget of over 85 million dollars. Past and present projects include: California Residential Lighting Program, Healthy Families and Medi-Cal for Children Program, Pacific Bell and GTE Community Education Program for Caller ID, and Energy Partners.

· 1991-1995: Director/Controller,  Fresno County Economic Opportunities Commission
Responsible for managing the Accounting Department, Personnel, Payroll Services, General Services, and Data Processing activities. Maintained an annual budget of  $55 million dollars and supervised a staff of twenty-three.  Standardized Policy and Procedures for the agency to comply with federal and state regulations.  Personally responsible for agency procurement, including compliance with formal bid procedures, vendor negotiations and selection and purchase order control.  Implemented a LAN-based computer system, which enabled the accounting system to be modernized and converted 35,000 accounts in the general ledger and detailed program cost reporting for over sixty contracts.  

· 1989-1991: Corporate Controller, Regional Dairy Foods Company
Provided direction for all Accounting Administrative and Management Information Systems.

· 1981-1988: Audit Manager , Price Waterhouse and Regional CPA firm

Responsible for all phases of financial audits in a variety of industries including: manufacturing, health care, nonprofit entities, construction, retail, agriculture, and consulting services.

· 1987-1999: Instructor, Becker CPA Review Course

Instructor for National Review Course.  Subjects included: Accounting, Auditing, Taxation and Business Law.

AFFILIATIONS

· Member, American Institute of Certified Public Accountants

· Member, California Society of CPA’s

· Member, Fresno State Alumni Association Committee

Art Brice

Vice President

Richard Heath and Associates, Inc.

590 West Locust, Suite 103

Fresno, California 93650

Phone:
(559) 447-7000

Fax:   
(559) 447-1298

Email:  abrice@rhainc.com

EDUCATION

· California State University at Dominguez Hills – Bachelor of Science, Personnel Management

· West Los Angeles College – Associate of Arts, Sociology

· Long Beach State University – Two Years General Education

· United States Navy Submarine Nuclear Power Training, 18 months
PROFESSIONAL EXPERIENCE

· October 2001 to Present: Vice President, Richard Heath and Associates, Inc 

Oversees the delivery PG&E’s Energy Partners Program over their 80,000 square mile service area.  The program utilizes sub-contractors to provide energy education and home weatherization services for PG&E’s low-income customers.  The program has extensive field, administrative and quality control requirements.

· July 1998 to October 2001: Consultant/ Owner Call Center Learning Solution, Inc.

Provided a variety of call center-related training products and services to Fortune 500 companies in the United States and Canada.  Developed and delivered sales, customer service and other related training course.

· September 1973 to July 1998: Senior Conservation Manager – Los Angeles Dept. of Water and Power

Lead the Major Accounts Group, as well as a number of residential and business programs.  Was a Manager in the Government Affairs and Business Planning Groups.  He has served on CPUC and CEC statewide deregulation and energy conservation committees and was involved in the founding of the University of California’s Institute for Energy Efficiency

Community Involvement/ Volunteerism

· Award of Merit from Los Angeles County Supervisors for Community Service

· YMCA Family of the Year – Culver City, California

· Long-term Volunteer – Boy Scouts of America

· Youth Sports Coach – 10 years

Other Skills

· Mr. Brice also has extensive nuclear and large power plant training and experience.

· Variety of YMCA Volunteer Leadership Positions 

Roger D. Snow

Quality Control Manager

Richard Heath and Associates, Inc.

590 West Locust Avenue, Suite 103

Fresno, CA 93650

Phone:  (559) 447-7000

Fax:      (559) 447-7099

Email:  roger@rhainc.com 

CERTIFICATES

· PG&E’s Central Inspection Program Inspector 1998, including Combustion Appliance Safety Training, 1998, California Home Energy Efficiency Ratings System, 1993, Residential Energy Auditor Certificate, 1988 and 1991, Multi-family Energy Auditor Certificate, 1990 
WORK EXPERIENCE

Richard Heath & Associates, Inc.

· September 2002 –Present: Energy Partners Quality Control Manager

Responsible for all aspects of quality control for the PG&E Energy Partners Program; Supervises Energy Partners Call Center;  All duties of the Field Operation Manager; Assists in development of the Energy Partners Online Web Based database system
· March 2001 – October 2002 Energy Programs Field Operations Manager 

Monitored quality assurance for 20 sub-contractors performing work under the Pacific Gas & Electric Company Energy Partners Program; Developed forms to track production and quality assurance; Developed Policy and Procedures for the Energy Partners Program; Handled and resolve customer complaints and inspection fails; Liaison to all sub-contractors; Supervised field staff of up to 18 employees
· January 2000-March 2001: Energy Conservation Trainer

Conducted The State of California Community Services and Development Basic Weatherization Training for the State of California Conservation Corps and/or State of California Community Service Department; Conducted the State of California Community Service and Development Blower Door/Combustion Appliance Safety Training; Conducted PG&E’s Residential Contractor Program Combustion Appliance Safety Overview and  Duct Testing and Sealing Overview Courses; Conducted PG&E’s Energy Partners Measures Installation Training for Crews Course for Energy Partners Contractors; Reviewed/revised the curriculum for the Blower Door/Combustion Appliance Safety Training Course for the State of California Community Services and Development Department; Reviewed/revised the RCP Combustion Appliance Safety Overview and Duct Testing and Sealing Overview Courses; Reviewed/revised course material for the Energy Partners Measures Installation Training Course; Reviewed/revised curriculum, training materials and presentation materials for the PG&E Energy Partners Training for the Energy Partners Training Program Improvement Project.

WORK EXPERIENCE

· 1998 – 2000:   PG&E’s Energy Partners Program Administrator/SESCO 

Advised Energy Partners Contractors on issues regarding the PG&E Energy Partners Program including Pass Rate, Installation Standards; Performed inspections on houses weatherized by Energy Partners Contractors for compliance with PG&E Installation Standards

· 1997:  Energy Specialist, Western Installation Contracting

Performed marketing and education for Contractor on the PG&E Energy Partners Program

· 1994 –1996:  Field Technical Specialist, Energy Partners Program, Richard Heath and Associates, Inc., Fresno, CA

Customer Service, Marketing, Quality Assurance and Program Management for Pacific Gas & Electric Company’s energy conservation programs. 

· 1990 – 1992: Program Management of PG&E Programs for the Fresno Division 

Assisted with the Shade Tree program, including system wide advisory committee.  Additional program involvement's include:  Multi-Family Energy Audit Program, Energenius and Target Customer Appliance Program.

· 1987 – 1992: PG&E Fresno Division 
Performed Small Commercial and Hard to Reach Energy Audits in the Fresno Division and assisted other Energy Auditors and Inspectors.

Pearl A. Fraijo

Administrative Manager

Richard Heath & Associates, Inc.

590 W. Locust Ave., Suite 103

Fresno, CA 93650

Phone:  (559) 447-7000

Fax:      
(559) 447-1298

Email:   pfraijo@rhainc.com

EDUCATION

· 1996 Cum Laude - Bachelor of Arts Degree in English, California State University, Fresno

· Master's Program - Currently in the Master's Program of Public Administration at CSU Fresno with 15 completed units, with a Minor in English

HONORS

· California State University, Fresno 
Dean's Academic Award




National Golden Key Honor Society

Phi Kappa Phi

PROFESSIONAL EXPERIENCE

· Dec. 2002 - present:  
Richard Heath and Associates, Inc. - Administrative Manager, PG&E Energy Partners Program

Report to Vice-President and work closely with the Quality Assurance Manager.  Responsible for effective management and supervision of the administrative side of the Energy Partners Program which includes the following duties: daily review of the Program online system; review contracts and prepare contract change orders; prepare unit allocation benchmarks; review daily, weekly, and monthly program reports; develop and implement program procedures; provide training and assistance to staff and sub-contractors; attend monthly Manager’s and Contractor’s meeting; and other duties as assigned. 
· Nov. 1987 - Aug. 2002: Fresno County Economic Opportunities Commission (EOC), Project Coordinator/Director/Operations Manager 

Coordinate and managed various program / projects i.e. youth employment and training project; a West Fresno Teen Pregnancy Prevention Program; a prenatal women's health program; an energy conservation assistance program.  Effectively managed federally and state funded program budgets and supervised program staff.  Served on the Executive Director's Strategic Planing and Grant Writing Committee.

· Nov. 2001 - Aug. 2002


EOC Babies First Project

· April 2001 - Nov. 2001


EOC Youth Employment and Training Program

· Dec. 1999 - April 2001


EOC West Fresno Teen Connection Program
· Feb. 1999 - June 1999


EOC Non Custodial Parent Welfare to Work Program
· Nov. 1987 - Oct. 1996


EOC Weatherization Program (PG&E and State funded)

Evaluated programs/projects, supervised staff, and developed system procedures to meet program and/ or project goals and ensured quality of service. Implemented systems to gather data for monthly, quarterly, and year-end program/project reporting. Developed and enhanced collaboration relationships with clients, community agencies and administrators. Grant writing and assisted other EOC projects/programs with grant writing, scopes of work, and budgets.  Attended various project/program and management-related workshops and training.

COMMUNITY INVOLVEMENT/VOLUNTEERISM

· Entrepreneurial Training Center - grant writing and program consultation
Oct. 2002 - present

· CSU Fresno Migrant Students - tutored students with English classes 
Sept. 1994 - May 1996 
Section VIII. Budget

Budget Summary 

	Direct Implementation
	$2,320,325

	Marketing
	$69,313

	Administrative Budget
	$762,330

	EM&V Budget
	$50,000

	Subtotal 
	$3,201,968

	Potential Performance Award
	$224,138

	Total Budget
	$3,426,106


See also attached workbook for detailed budget and cost-effectiveness.

� The main exception is refrigerator replacement, which we understand is currently ineligible using PGC funds.





