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Section I. Program Overview

A. Program Concept

The Mobile Home Energy Education and Efficiency Program is designed to assist moderate income and senior residents that reside in mobile homes.  The program offers comprehensive weatherization treatment, high efficiency lighting, duct assessment/sealing, low flow showerheads, faucet aerators, water heater blanket insulation, water heater pipe insulation, and energy education.  The target market is mobile home residents with incomes below 400% of the federal poverty level (moderate income), customers outside of the San Diego metro area, and seniors.  RHA brings to this market a reputation of long-standing quality and customer service to the San Diego area.  RHA has had an office in the San Diego community since 1989 and offers local ratepayers the security that they will be there in the future to stand behind the work performed and answer any questions relating to the program for years to come.

B. Program Rationale

Based on RHA’s vast experience with Low Income programs in California, customers living in mobile homes tend to be lower income and/or seniors.  While many are eligible for the Energy Team Low Income Energy Efficiency (LIEE) program, those customers with incomes above the cut-off levels find no program available to meet their needs.  Based on our experience with LIEE programs and the 2002-2003 PGC funded Mobile Home Program, we have found that mobile homes have some unique energy efficiency problems not observed in single-family dwellings or apartments.  The residents tend to lack awareness of options available to help reduce their energy bill, or are at times skeptical of the potential cost savings.  RHA’s program is designed to mitigate these barriers through personal interactions and outreach methods.  

The program should receive additional funding through 2005 for the following reasons: 

1)
The existing program is currently moving forward and is on track to meet or exceed its goals; 

2)
RHA’s program is in place and can take advantage of existing investments in training of personnel, the tracking and reporting system, program material, and out reach efforts; 

3) 
There is a significant amount of potential program participants yet to be reached; 

4) 
The program offers cost-effective energy efficiency resources for a hard-to-reach group of customers; and 

5)
The program is cost-effective (TRC B/C ratio of 1.57) while offering a comprehensive mix of both gas and electric energy efficiency measures. 

Program Evaluation:  This program is a mix between information and hardware/incentive; however, because cost and energy savings will be generated, it should be evaluated as a hardware incentive program.

C. Program Objectives

RHA proposes to provide services to 3,600 SDG&E mobile home residents over the 2004-05 program implementation period.  The program will provide: 

· 2,118,843 net annual kWh savings and 20,795,778 net lifecycle kWh savings

· 128,657 net annual therm savings and 1,582,936 net lifecycle therm savings

· 1,399 kW of net peak demand reduction  

· The program will also provide in-home energy efficiency education that will result in additional energy savings as well as utility bill savings of $1,527 per participant based on the CPUC Workbook.

Section II. Program Process

A. Program Implementation

RHA will continue to coordinate with SDG&E’s LIEE (Energy Team) program.  Customers meeting the eligibility requirements will be referred to and served by the Energy Team program.   Given our many years of community outreach implementing SDG&E’s low income weatherization programs, RHA is uniquely positioned to reach customers in San Diego that tend to have low participation in most utility sponsored programs.  In addition to employing the above relationships, RHA will continue to utilize existing relationships with mobile home park managers and use a combination of door hangers and door-to-door marketing activities.  Since this is a continuing program, the existing word-of-mouth and referral network is expected to grow.

B. Marketing Plan

RHA will use its existing network of mobile home park managers, and referrals from the LIEE program as well as program collateral material that has already been developed, is effectively in place.  Since the program has been in the field for 7 months, RHA receives customer inquiries about the program via word of mouth and referrals from other program participants.  In addition, RHA’s field crews distribute door hangers and market the program door to door.  Since this is an on-going program, there are cost savings associated with continuing the program lowering the cost for marketing and outreach from $28.45 each to $26 (see “Energy Education” in the budget.)

C. Customer Enrollment

As stated above, RHA has extensive successful outreach and marketing efforts already in place.  A customer can call RHA’s toll free number to obtain additional information about the program or to schedule an appointment.  Field personnel who market the program door-to-door can also do on-the-spot scheduling.  In most cases, measures can be installed the same day.

D. Materials

RHA will continue to utilize its position as a major buyer of energy efficiency measures to obtain low per unit costs.    RHA will directly install energy efficiency measures in participant’s homes.  RHA will follow the installation standards adopted by the CPUC for LIEE programs (see the Weatherization Installation Standards [WIS] manual.)  RHA is a fully licensed, bonded Class B Contractor and carries insurance in excess of the levels required by the contract for this solicitation.  

E. Payment of Incentives

RHA will install energy efficiency measures and perform upgrades directly at no cost to the program participants.  There will be no direct incentive payments or rebates awarded to customers under this program.

F. Staff and Subcontractor Responsibilities

RHA has over twenty years of direct experience in designing and implementing energy efficiency programs for investor-owned utilities throughout California.  It has a well-deserved familiarity with SDG&E, and extensive knowledge of the target audiences.  In addition, RHA has the administrative experience, the requisite energy efficiency knowledge, and the required technological resources for effectively and seamlessly administering the Mobile Home Energy Education and Efficiency Program.

Key staff that will be involved in the implementation and delivery of this program are:

· Joe Williams CEO – Executive Oversight 
5%

· David Wear CFO – Fiscal Oversight
10% 

· John Jensen – Program Manager 
25%

· Brennan Cassady – Program Supervisor
100%

· Clerical Support
100% 

· Field Installer/Educators (8 FTE)
100% 

· NO SUBCONTRACTORS
G.
Work Plan and Timeline for Implementation
Because RHA’s Mobile Home Energy Efficiency and Education Program is an existing 2002-2003 local program, RHA proposes continuation with no interruption of service beginning April 1, 2004.  RHA has requested an extension of the 2002-2003 program through March 31st 2004 to complete field activity.

RHA’s Mobile Home Energy Efficiency and Education Program will continue to provide energy efficiency measures installation for 3,600 additional mobile home residents over a period of 15 months, beginning April 2004 with field activity completing September 2005.

RHA’s Program Coordinator will identify Mobile Home Parks that meet the program criteria and present the program to park managers to gain participation.  The Program Coordinator will schedule canvassing and installation of energy efficiency measures by RHA Energy Specialists. 

RHA’s Energy Specialists will conduct in-home Energy Education and measures installation assessment.  With customer approval, Energy Specialists will install the assessed measures.  If customers prefer, Energy Specialists will return to customers home for installation at a later date.  RHA anticipates each Specialist will average 1.5 energy education and measures installation visits per day. RHA estimates that 8 Field installers will complete 12 visits per day, comprising 240 homes per month.  240 homes per month for 15 months will complete the target goal of 3,600 homes visited by July of 2005.

CFL’s will be installed based on customer usage of a particular fixture; no CFL’s will be left for customer installation.  The Energy Specialist will also offer customers an exchange of one incandescent light fixture for an energy efficient Torchiere light fixture. The Energy Specialist will assess and install (as appropriate) faucet aerators, low flow showerheads (up to two), water heater tank and pipe insulation, exterior CFL porch light fixtures (up to two), duct sealing measures and air infiltration measures.
Timeline

The timeline for RHA activity on the Mobile Home Energy Efficiency and Education Program is as follows:
Program Component
Tasks to Accomplish
Date to Complete Task(s)

Contract Negotiations
Meet with CPUC and Utility, and make final contract determinations
01/04 

(1 month)

Collateral Development
Review Existing Program Materials
01/04 - 02/04 (2 months)

Program Design
Review Existing Program Design
01/04 - 02/04

Program Implementation

*03/01/04

Reports
2nd Quarter 2004 Report
07/01/04


3rd Quarter 2004 Report
10/01/04


4th Quarter 2004 Report
01/01/05


1st Quarter 2005 Report
04/01/05


2nd Quarter 2005 Report
07/01/05


3rd Quarter Final Report
10/01/05

EM&V
Select EM&V Contractor
2/28/04


Develop EM&V Plan
3/31/04


Develop Survey Instruments
3/31/04


Conduct Phone/Mail/Email Surveys
6/30/04


Conduct On-Site Surveys/Site Inspections
6/30/04


Analyze Survey Data
7/15/04


Provide Feedback to Implementer(s)
7/15/04


Provide Interim EM&V Reports and Memorandums 
On-Going


Prepare and Submit Draft EM&V Report
10/31/05


Prepare and Submit Final EM&V Report
11/30/05

*Note:  Actual Program Implementation may vary depending on final contract execution and/or needs of the final program design.
Section III. Customer Description

A. Customer Description

Based on Census 2000 data, RHA estimates that there are approximately 40,000 SDG&E customers that live in mobile homes.  Using demographic data, potential program participants that live in areas that have been designated moderate income and/or seniors will be targeted.  RHA recognizes that there are a small number of mobile home parks in the SDG&E service area that are not considered to be located in lower income areas (e.g., Mission Bay and Capistrano Beach;) therefore these areas will not be targeted.  

In the 2002-03 program, RHA proposed to serve 4,250 customers.  Recognizing that approximately 40-50% of mobile homes residents may be eligible for the SDG&E’s Energy Team program, there is a significant amount of potential market available.  The CPUC Policy manual identifies mobile home tenants, moderate income and residents outside of the San Diego area as “Residential Hard-to-Reach.”  Based on RHA’s experience in San Diego and other parts of California, mobile home residents tend fall into four categories: 

1)
Households of moderate, lower and low income; 

2)
Households located in non-metropolitan areas

3) 
Renters and 

4) 
Seniors.  

Based on Census 2000, only 15% of mobile homes are located within the city of San Diego.  Mobile homes have some problems that create energy inefficiency that are unique, and residents tend to be unaware of these energy inefficiency issues.  Since over 50% of the mobile homes are located in inland areas of San Diego County, these problems generally result in excessive air conditioning.  Furthermore, seniors and lower income households tend to be less aware of advances in lighting technology that have taken place over the past few years.  RHA’s program design and implementation approach overcome the informational barriers unique to this market sector. 

B. Customer Eligibility

The program targets mobile home residents in moderate-income areas.  All mobile home residents living in targeted areas will be eligible.  Mobile home residents living in higher income areas (e.g., Mission Bay and Capistrano Beach) will not be targeted.  While customers living outside of the target areas will not be specifically targeted, they may participate if they meet income guidelines. 

C. Customer Complaint Resolution

RHA has an existing program flier to be used in direct mail and door-to-door solicitations that include general program information and contact telephone numbers for customer inquiries.  RHA will request that all participants retain the flier in the event they need to contact the RHA office for any reason. 

RHA will maintain a daily work schedule for RHA listing the customer name and address of scheduled work for the following day.  In this way, RHA office staff will know which RHA staff member is involved when responding to customer complaints and/or inquiries.  All RHA staff will carry a cellular phone or pager so they may be easily reached in order to respond to complaints or inquiries.

As part of the Energy Education component of this program, each member of the RHA staff will be provided with a brief description and contact phone number for complimentary energy efficiency or assistance programs offered by federal, state or local (utility) agencies.  As applicable, customers can be directed to the appropriate agency for additional assistance or information. Any complaint that is considered to be hazardous will be resolved within twenty-four hours.

RHA will maintain a log of all customer complaints with the specific resolution and the date the complaint was received and resolved.  This report will be available to the appropriate utility program manager for review.

D. Geographic Area

The area targeted by the program is the SDG&E service area with the exception of the areas not considered to be moderate income (e.g., Mission Bay and Capistrano Beach).  Based on the page 38 of the California ISO’s 2003 Summer Assessment, April 11, 2003, RHA believes that the entire SDG&E service territory is impacted.  The report states that there are “severe transmission constraints” in the SDG&E area.  RHA will work with SDG&E and the ISO to target its marketing efforts and installations to specific areas designated by either entity to be impacted.
Section IV. Measure and Activity Descriptions

The following measures have been designated for the direct install component of this program:

· 15 Watt CF Bulb - 2.5 hr/day

· 25 Watt CF Bulb - 2.5 hr/day

· 25 Watt CF Bulb 6hr/day

· 13 Watt Ext. CF Bulb

· 13 Watt Ext. CF Fixture

· Energy Star® Torchiere Lamp

· Low-flow Showerhead

· Faucet Aerator

· Water Heater Blanket

· Water Heater Pipe Insulation

· Duct Sealing 

· Infiltration Measures 

In general the above measures are fairly self descriptive.  Some elaboration is useful for the following:

· A 25 watt CF bulb 6 hr/day will be used when the participant states that the existing 75 watt average bulb is used on the average 6 hours per day.  Based on our experience with the 2002-03 program many mobile home residents are retired and use lighting (generally for reading) for long periods during the day.  

· A fluorescent torchiere lamp will be provided to participants that have existing high wattage portable lighting fixtures (generally halogen torchieres) and the old lamp will be removed and taken out of service.  

· Exterior CF fixtures will be offered to customers but in some cases it may not be feasible to retrofit the fixture.  In cases where it is not feasible or when the resident prefers the existing fixture, a CF bulb will be used to retrofit the existing fixture. 

· Infiltration measures include weatherstripping, sealing openings in the shell of the home, sealing gaps in the doors or windows, sealing gaps around room air conditioners and small minor home repair. 

RHA will also provide in-home energy efficiency education and perform a site assessment.  If a customer is qualified for the Energy Team (LIEE)Program, they will receive services under that program and will not receive services under the Mobile Home Energy Education and Efficiency Program.
A.
Energy Savings Assumptions

In general, the incremental measure cost data, energy savings values and kW savings values were obtained from either the Database for Energy Efficiency Resources (DEER), Xenergy – August 2001, or Appendix C of SDG&E’s December 14, 2001 filing for Multifamily rebates (SDG&E – 12/14/01.) 

Lighting measures:  Gross kWh and kW savings for lighting measures were obtained from either DEER or SDG&E – 12/14/01 from page C9  - lighting table.  Gross incremental measure cost data for lighting measures were obtained from pages 4-55 (CFLs), 4-57(13 watt exterior fixture), 4-60 (torchiere – used an average of the 2 products).     

Water heating measures: Gross therm savings were obtained from DEER page 6-129.  Since we anticipate that all mobile homes treated under the program will have gas water heating, we assumed no electric energy or kW savings.  Gross incremental measure cost data were obtained for DEER pages 4-10 through 4-14.  

Space conditioning measures:  Gross kWh, kW, and therm savings for duct sealing were obtained from  SDG&E – 12/14/01 from  a report entitled: “Residential Demand and Energy Savings Estimates for Single Family, Multi-Family, and Mobile Home Measures, Robert Mowris September 12, 2001." The incremental measure cost is based on RHA’s survey of current market costs, and experience with other programs (Note: mobile homes duct work is considerably less obstructed than in Single Families and Multi-Family Homes.). Since neither DEER or any other source of information was available, gross kWh, kW, and therm savings for infiltration measures were computed assuming a 15% savings rate.  Savings were computed based on a simple average usage across all climate zones of 133 therms/year for space heating and 1,066 kWh for cooling/year (these UEC values are consistent with values in DEER.  The kW savings was estimated assuming 4 cooling months x 4 hours per day x 30.5 days per month (i.e., 488 cooling hours) or  (.15 x 1066)/488 = .328 kW.  We believe that these estimates are conservative.  We plan to perform infiltration reduction only in cases were there is a clear need.  For example, many mobile homes have visible areas for infiltration around window AC units, around duct registers and through door jams.  The incremental measure cost for infiltration was obtained from DEER page 4-40, using “small minor home repair” as a proxy.    

B. Deviations in Standard Cost-Effectiveness Values

In general, cost-effectiveness variables are derived from the Energy Efficiency Policy Manual.  A net-to gross of 0.89 was used consistent with a contractor program.  Estimated Useful Life (EUL) values were used consistently.  In cases where there was not an exact match, we used the most similar measure.  No EUL value was available for infiltration measures.  We used 10 years per utility filings in previous proceedings.  As stated above, DEER values were in most cases used for incremental measure costs.  In one case a DEER value was used to proxy the IMC for infiltration since the program’s infiltration measure is very similar to small minor home repair in the Low Income Energy Efficiency programs.  In the case of duct sealing, RHA used an estimate based on labor and material from its existing program.

C. Rebate Amount

Rebates are not applicable to this program.

D. Activities Descriptions

RHA plans to continue to perform site assessments, which includes inspection of the shell, ducting and registers, and areas around window air conditioners.  We will also provide energy education and provide education material. In addition we have a toll free number and program staff available to answer questions from 8AM - 5 PM, Monday through Friday. These activities and services represent a cost to the program and those costs decrease the program’s cost-effectiveness; however, we believe that they are important elements of a comprehensive and successful program.

Section V. Goals

The Mobile Home Energy Efficiency and Energy Education Program has the following energy and peak demand savings goals:

· kWh – 2,118,843 net annual kWh savings, 20,795,778 net lifecycle kWh savings

· kW – 1,399 kW of net peak demand reduction

· Therm – 128,657 net annual therm savings, 1,582,936 net lifecycle therm savings

· The program also plans to provide energy efficiency education and in-home assessments to 3,600 mobile home residents.

Section VI. Program Evaluation, Measurement and Verification
The success of the program will be measured by a combination of the energy and peak demand savings achieved and the number of customers that participate in the program.  A program participant is defined as a mobile home resident that receives energy education, site assessment, and the installation of at least one energy efficiency measure.  Since RHA is committed to helping customers achieve real energy cost savings, only measures that will realize reasonable energy savings will be installed.   Therefore, simply installing measures is not the goal of the program.  We believe reaching these “hard-to-reach” customers is an important element of the success of the program and therefore, should be a measure of the success of the program as well.  

RHA proposes to employ measurement and verification methods that have been used and/or are currently being used by the utilities (e.g., Multifamily RCP and Residential SPC.)  Based on the energy savings values presented in the Commission’s Workbook and our documentation as “deemed” savings values, a retention survey/analysis on a statistically significant sample of people will be conducted after a reasonable period of time (e.g., 3 months).  The final energy savings for the program will be the deemed savings values multiplied by the total number of retained measures installed.  

We also propose that the participant database be merged with socioeconomic and demographic data from the U.S. Census in order to estimate the profile of the participants.  Since the program targets moderate-income residents, using census data at the block or tract level will provide a very good estimate of the income of the participants.  

In order to provide ongoing feedback, we propose that a participant survey be conducted that inquires about the quality of the program.  Key measures of quality could include: 

1)
Timeliness of RHA staff in meeting their scheduled appointment time

2)
Quality of the work

3)
Accessibility and responsiveness of RHA representatives

4)
Overall satisfaction with the program

Potential EM&V Contractors (both contractors are on the CPUC approved list):

· Frontier Associates, San Diego, California

· RER, Del Mar, California 

· Allan Zebedee and Associates, San Diego, California

A. EM&V Objectives

See Section VI-E below.

B. Baseline Information

Baseline data was available in the DEER report and in Appendix C of SDG&E’s December 14, 2001 filing for Multifamily rebates (SDG&E – 12/14/01).

C. Energy Efficiency Measure Information

See Section IV, above.

D. Measurement and Verification Approach

See Section IV, above.

RHA believes that the general form of IPMVP Option A is most appropriate for this program.  We believe that the kW, kWh and therm load impacts can be stipulated.  The key variable in realized energy and peak demand savings is whether the measures persist over time.  Since the IPMVP is mostly intended and developed for measuring savings in non-residential buildings, the protocols need to be extrapolated to a residential application.  RHA believes a retention study works in the same manner as measuring current lighting flow or hours of operation.  

Project specific data will be available approximately 30 days after the participant’s home has been treated.  A retention survey could be performed on a quarterly basis once data is available.

E. Evaluation Approach

Questions:

1) Are measures persisting over their useful lives?

2) Do participants meet moderate-income criteria?

3) Are participants satisfied with the scheduling of the field personnel?

4) Are participants satisfied with the quality of the work?  

5) Are participants satisfied with the availability of RHA representatives to answer questions?

6) Are participants satisfied with the overall program?

Tasks:

1) Measure the persistence of the measures installed.

2) Determine if the program participants are moderate income.

3) Measure the customer satisfaction with RHA as a program implementer.

4) Measure the overall customer satisfaction with the program. 

5) Provide on-going feedback to RHA regarding suggestions to improve the program based on the work performed in the above tasks.

The list below is an annotated version of the Commission’s EM&V objectives:

· Measuring level of energy and peak demand savings achieved (except-information-only) – achieved through stipulated or deemed energy and peak demand savings values multiplied by ex post measured retention rates to compute realized energy and peak demand savings values.
· Measuring cost-effectiveness (except information-only) – achieved by utilizing the ex post measured realized energy and peak demand savings values in the cost-effectiveness calculations. 

· Providing up-front market assessments and baseline analysis, especially for new programs – using Census 2000 data the total mobile home market was determined.  A simple accounting of participants in the 2002-03 and LIEE programs indicates that a significant market still exists.  Baseline data on measures is readily available (e.g.; DEER).

· Providing ongoing feedback, and corrective and constructive guidance regarding the implementation of programs – addressed through retention and customer satisfaction surveys. 
· Measuring indicators of the effectiveness of specific programs, including testing of the assumptions that underlie the program theory and approach – addressed through retention surveys, customer satisfaction surveys, and income measurement using Census data. 

· Assessing the overall levels of performance and success of programs – addressed through retention surveys, customer satisfaction surveys, income measurement using Census data, and program participation levels.
· Informing decisions regarding compensation and final payments – the assessments proposed will provide multiple measures of program success.  

Section VII. Qualifications

A. Primary Implementer

Pioneering Energy Efficiency Programs  

RHA has developed and managed energy conservation programs for targeted customer groups within the four major investor-owned utilities in the State of California since the early 1980's. In 1989, RHA developed an interactive education model that accessed customers in their homes, which was ultimately adopted by PG&E for the statewide Energy Partners Program – the nation’s first low-income energy efficiency program.  Under contract with SoCalGas, RHA established a similar low-income weatherization program and continued to provide administrative assistance and inspection services through 2003.  And, since 1990, the SDG&E Energy Team program has provided free weatherization and education services to between 7,000 – 11,000 homes per year.  

The CARE enrollment process has become an integral part of programs such as PG&E’s Energy Partners Program, SDG&E’s Energy Team for which RHA has been the prime contractor over the past 13 years.  With the utilities’ assistance, RHA has used a combination of outreach methods utilizing RHA field staff and full-time RHA employees, community-based organizations and contractors assigned to programs to enroll families in need of these services.  Through RHA’s energy efficiency education programs, over 10,000 customers have been enrolled in the CARE program.

Listed below are several of RHA’s programs that have focused on outreach to diverse populations, and will serve as evidence of our firm’s ability to increase participation in the Mobile Home Energy Education and Efficiency Program for SDG&E.

PG&E Energy Partners Program

1990 – 1997 & 2001 – Present
The Energy Partners Program is an excellent example of RHA’s ability to reach and educate people using alternative outreach methods.  Providing in-home energy efficiency education, the Energy Partners Program seeks to change the behavior of PG&E’s low-income customers, and increase the awareness and practice of energy-efficient habits. 

As PG&E’s Prime Contractor for the Energy Partners Program from 1990 through 1997, and again from 2001 to the present, RHA has been responsible for the design and development of the original program, as well as ongoing evaluation and improvement for maximum effectiveness.  RHA is proud to work with 20 contractors, 10 of which are community-based organizations. RHA’s primary responsibilities include training the installation contractors and assisting them with outreach marketing strategies. Outreach efforts are provided with the assistance of RHA’s field staff who distribute multi-lingual marketing materials and provide Quality Assurance monitoring and technical assistance.  Under RHA’s management of the program, over 35,000 households were weatherized and educated annually during the initial phases of the contract.  The number increased to 40,000 households in 2002, totaling more than 350,000 households educated, so far, during the life of the contract. In addition, from 2001 to 2003, RHA distributed 35,899 CARE applications in PG&E’s territory for the Energy Partners Program.  Of these, 8,966 have enrolled in the CARE program.

The Small Nonresidential Energy Fitness (SNEF) Program - PG&E Territory

2002 - Present

The Small Nonresidential Energy Fitness (SNEF) Program is a program that seeks to provide personalized energy management services to assist hard-to-reach businesses (customers who do not have easy access to program information or generally do not participate in energy efficiency programs); very-small businesses (customers whose annual electric peak demand is less than 20 kW, or whose annual gas consumption is less than 10,000 therms, or both); small businesses (customers whose annual electric peak demand is between 20 kW and 100 kW, or whose annual gas consumption is between 10,000 therms and 50,000 therms or both); and nonresidential energy users located the rural Central Valley areas of California to reduce energy consumption and energy-related costs.

The program is designed to mitigate barriers inherent to this hard-to-reach business sector. These barriers include language, business size, geographic location or lease (split incentives.) Businesses within this sector do not traditionally have easy access to program information, and generally do not participate in energy efficiency programs due to these barriers. 

Personalized energy management services that are provided in this program include:

· Business Energy Assessment

· Direct Installation of cost-effective energy savings measures. 

· Communications, including a quarterly newsletter containing information on other government-sponsored programs, and a monthly utility bill usage analysis to demonstrate how each business is meeting their energy fitness goals. 

RHA also incorporates and utilizes in a synergistic manner other complementary programs approved and implemented by local utilities, state and federal agencies, and/or private organizations. In its eighth month of implementation, the Energy Fitness Program has saved an estimated:

· 140 kilowatts of electrical demand

· 525,042 kWh/yr in electrical consumption

· Annual estimated cost savings of $99,759

San Diego Gas and Electric Company (SDG&E) Energy Team

1990 to Present

Under contract with SDG&E’s Energy Team Program, RHA is responsible for project marketing, in-home energy education and the coordination of subcontractors that perform weatherization services.  Neighborhoods are canvassed for program participation by bilingual  “Energy Specialists” who visit customer homes, conduct audits for energy efficient measures to be installed and teach customers how to save energy, thereby reducing their utility bills.  Outreach is conducted in several languages, including English, Spanish, Cambodian, Tagalog, Arabic, and several African dialects.  (Previous outreach activities have also been conducted in Vietnamese and Laotian.)  The SDG&E Energy Team also handles calls from low-income customers who express interest in the Energy Team LIEE Program. 

Since 1990, RHA has been responsible for providing free weatherization and education services to 7,000 to 10,000 targeted customer groups per year.  In addition, over 1,500 CARE applications were distributed to SDG&E’s low-income customers in 2002, with a projected goal of 1,700 by the end of 2003.

B. Subcontractors

There are no subcontractors planned for this program

C. Resumes or Description of Experience

See Pages 20 - 23.
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Richard Heath and Associates, Inc.
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EDUCATION

· B.S.
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PROFESSIONAL EXPERIENCE

Joe Williams has extensive experience in management of diverse, complex service programs for low-income cross-cultural communities.  As CEO, he is responsible for the day to day operations of Richard Heath and Associates, Inc. with over $30 million in annual sales. Major contracts are with Pacific Gas and Electric, Southern California Gas, and San Diego Gas & Electric Company.  Major projects are the PG&E Small Non-Residential Energy Fitness Program and the Energy Partners Program; SDG&E Energy Team and the Mobile Home Energy Efficiency and Education Program; and Universal Lifeline Telephone Services Marketing and Call Center funded by the CPUC.

Prior to joining RHA, Mr. Williams was the Executive Director of the Fresno County Economic Opportunities Commission (EOC) from 1970 – 1993.  EOC administered more than 45 different programs under contract with both private and government funding sources. During Mr. William’s tenure, EOC employed over 800 employees.  The programs spanned from economic development to health care.  The WIC program was developed and implemented, serving 16,000 women and children per month.  Additionally, EOC designed and established the first rural clinic in Fresno County in 1973, Family Planning clinics, and the first certified Mid-Wife program in California.  EOC established an outreach network in Fresno County and a MIS system that collected client’s demographic data, services provided, needs assessments, etc.  Client confidentiality was closely guarded and preserved.

Mr. William’s experience has given him a thorough understanding of large project design, staffing and implementation.  He is intimately familiar with Community Based Organizations missions and operations.

COMMUNITY WORK

Recognized as a community leader, Mr. Williams serves on numerous boards including the Community Medical Centers Board of Trustees and several committees within the Board; Premier Valley Bank Founder and Board of Directors, and the California State University Fresno President’s Advisory Board.

As well, Mr. Williams was elected to the Fresno City Council in 1977 where he served until 1985.  He is recognized as the first African-American elected official in the City of Fresno’s 91-year history.

PEER RECOGNITION

· Distinguished Alumnus Award at Fresno City College, 2003

· State Center Community College District “Wall of Honor” for Outstanding Service to the Community by Promoting Education, 1997

· CSUF President’s Medal of Distinction,  1995 (Highest non-degree awarded by the University)

· Gold Star Alumni Award, Fresno Public Education Fund

· Mayor’s Award in Recognition of an Exceptional Contribution to the City of Fresno

· CSUF President’s Advisory Council, 1997

· Appreciation, President of South San Joaquin Division

· League of Cities; Fumie T. Gray Award, 1981

· Certificate of Outstanding Public Service

· Peace Officers Standards Training Commission 
David Wear

Chief Financial Officer

Richard Heath & Associates, Inc.

590 W. Locust Avenue, Suite 103

Fresno, CA  93650

Phone:  (559) 447-7000

Fax:       (559) 447-1298

Email:   dwear@rhainc.com

EDUCATION

· Bachelor of Science, Business Administration – Department of Accounting

· California State University, Fresno

CERTIFICATIONS

· Certified Public Accountant, California State Board of Accountancy

· Private Post Secondary Educational Institution, California Department of Education

PROFESSIONAL EXPERIENCE

· 1995-Present: Chief Financial Officer, Richard Heath & Associates, Inc.

Responsible for managing the Accounting Department and fiscal oversight of the company’s corporate-wide financial operations and fiscal controls.  Monitors projects and Information Systems, and staff duties of in-house and outside subcontractors.  Balances and tracks an annual budget of over 85 million dollars. Past and present projects include: California Residential Lighting Program, Healthy Families and Medi-Cal for Children Program, Pacific Bell and GTE Community Education Program for Caller ID, and Energy Partners.

· 1991-1995: Director/Controller,  Fresno County Economic Opportunities Commission

Responsible for managing the Accounting Department, Personnel, Payroll Services, General Services, and Data Processing activities. Maintained an annual budget of  $55 million dollars and supervised a staff of twenty-three.  Standardized Policy and Procedures for the agency to comply with federal and state regulations.  Personally responsible for agency procurement, including compliance with formal bid procedures, vendor negotiations, selection, and purchase order control.  Implemented a LAN-based computer system, which enabled the accounting system to be modernized and converted 35,000 accounts in the general ledger and detailed program cost reporting for over sixty contracts.  

· 1989-1991: Corporate Controller, Regional Dairy Foods Company

Provided direction for all Accounting Administrative and Management Information Systems.

· 1981-1988: Audit Manager , Price Waterhouse and Regional CPA firm

Responsible for all phases of financial audits in a variety of industries including: manufacturing, health care, nonprofit entities, construction, retail, agriculture, and consulting services.

· 1987-1999: Instructor, Becker CPA Review Course

Instructor for National Review Course.  Subjects included: Accounting, Auditing, Taxation and Business Law.

AFFILIATIONS

· Member, American Institute of Certified Public Accountants

· Member, California Society of CPA’s

· Member, Fresno State Alumni Association Committee

John K. Jensen

Field Operations Manager

Richard Heath & Associates, Inc.

7847 Convoy Court #102

San Diego, CA  92111

Phone:  (858) 514-4025

Fax:      (858) 514-4047

Email:   jjensen@rhainc.com

EDUCATION

· 1983:
Business Administration,  National University, Bachelor of Science, 

· 1984:
CA State Licensed General Contractor (active RME)


· UCSD Extension:  Varied Construction Administration course work

EXPERIENCE

· 1991-Present, Field Operations Manager, Richard Heath & Associates, San Diego, CA


Responsible for managing field operations for San Diego Gas & Electric’s direct assistance weatherization program (“The Energy Team”).  Responsible for contract administration of 10 subcontractors, delivering services to, approximately, 7,000 SDG&E customers, annually.  Supervises a staff of 10 RHA employees who perform data collection, billing, gas furnace inspection, refrigerator replacement, recycling and quality assurance of subcontractor work.

· 1985 –1991, Housing Rehabilitation Specialist, San Diego Housing Commission, San Diego, CA


Provided construction expertise to owners of single family and multi-family residential property participating in various government housing rehabilitation programs.  Developed construction specifications, estimated construction costs, prepared bid documents, provided quality assurance, progress inspection and funds disbursement on multiple projects with annual budgets in excess of $1 million dollars. Served as housing rehabilitation project manager for over 200 City of San Diego owned housing units at various locations.

· 1983 –1985, Construction Manager, San Diego Housing Commission, San Diego, CA

Managed field operations for seven multi – family residential construction projects (over 400 units total) with an average budget of $2 million per project.  Served as primary liaison with contractors, architectural staff and HUD representatives.  Prepared bid documents, performed progress inspection and funds disbursement.

· 1980 –1983, Maintenance Coordinator, San Diego Housing Commission, San Diego, CA


Supervised a staff of 12 technicians responsible for the maintenance of 600 Public Housing units.  Responsibilities included maintenance needs assessment, supervision, materials purchase/control and budgeting.

Brennan Cassady

Program Coordinator 

Richard Heath & Associates, Inc.

7847 Convoy Court, Suite 102

San Diego, CA 92111

Phone:  (559) 858-514-4025        

Fax:      
(559) 858-514-4047    

EDUCATION

· 1992 - 1999
Bachelors of Science Degree in Rangeland Resource Science, Humboldt State University;  Arcata, CA


PROFESSIONAL EXPERIENCE

· March 2003  – present:  
Program Coordinator for the Mobile Home Energy Efficiency and Education Program, Richard Heath and Associates, San Diego Office

Market the Mobile Home Energy Efficiency and Education Program, which is an energy conservation program sponsored by the CPUC.  The Program consists of energy conservation education and installation of energy efficiency measures to mobile homes in targeted areas.  Oversee the identification of Mobile Home Parks that meet the program criteria and present the program to park managers and gain participation. Schedule canvassing and installation of energy efficiency measures by RHA Energy Specialists, crews and subcontractors. Manage, track, and report on all necessary documentation. Additional duties include:

1. Solicit and gain participation of Mobile Home parks in the Mobile Home Energy Efficiency and Education Program.

2. Supervise Energy Specialists in canvassing and installation efforts.

3. Schedule Energy Specialists and RHA installers for canvassing and installation efforts.

4. Perform canvassing and measures installation as needed.

5. Provide Energy Specialists and RHA installers with needed supplies, forms, compact fluorescent light bulbs and other energy efficiency measures as needed.

6. Collect all documents from Energy Specialists and RHA installers on a daily basis.

7. Monitor document accuracy and completeness.

8. Monitor productivity and authorize incentive compensation for Energy Specialists.

· 9/2002 - 3/03:  Energy Specialist, Richard Heath and Associates, Inc. San Diego Office

As an Energy Specialist, I marketed the Energy Team a SDG&E sponsored, low-income, energy conservation and weatherization program.  I provided energy education, documented customer income eligibility, assessed the customer’s home for weatherization measures and collected all data required on the SDG&E assessment form.  

· Summer 2002:  Camp Program Director, City of Sacramento, Camp Sacramento
Planned, developed and supervised the overall social, recreational and outdoor adventure program of Camp.  Supervised and scheduled staff.  Prepared and secured all equipment, supplies and materials.

· 2001 - 2002:  Science Teacher, San Juan High School, Citrus Heights, CA  

Taught integrated and Science II and SDAIE Life Science.  Developed and taught curriculum to meet the California standards for Life Science.  Ensured students had comprehension and knowledge of subject to continue to the next level of education.

· 2000 - 2001:
 Accelerated Learning Tutor/Basketball Coach,Helix Charter High School
Taught study skills to Freshman High School students.  Tutored individual students grades 9 -12 in Biology, Earth Science, Algebra, Geometry and English.  Mentored mentally and physically handicapped students.  Varsity Boy's Basketball Assistant Coach.

· 1999 - 2000:
 Instructor, Zoe Barnum High School, Eureka, CA

Created and taught Cryptozoology and Environmental Science classes.  Developed lesson plans for Ecology, Plant Identification and Evolutionary Theory incorporating a variety of teaching methods aimed at addressing multiple learning styles.  Coordinated multiple service learning projects. Counseled students towards college and career goals.
Section VIII. Budget

Budget Summary

Direct Implementation
$  905,130

Marketing
$    19,962

Administrative Budget
$  298,171

EM&V Budget
$    40,000

Subtotal
$1,263,263

Potential Performance Award
$    88,428

Total Budget
$1,357,691

See also attached workbook for detailed budget and cost-effectiveness.

Richard Heath and Associates, 9/23/03
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