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Statewide Crosscutting Education and Training Program


I. Program Overview 

A.
Program Concept 
The Statewide Energy Efficiency Education and Training Program is offered in the service territories of Pacific Gas & Electric (PG&E), Southern California Edison (SCE), San Diego Gas and Electric (SDG&E), and Southern California Gas Company (SoCalGas).  Overall, the program promotes energy efficiency to a variety of customers segments through energy centers (physical and virtual) and other informational programs.  The objective is to: 1) disseminate information about energy efficient technology and practices to utility customers to help them reduce energy usage, lower their bills, reduce operation and maintenance costs, and improve their productivity; and, 2)  provide services to a variety of market actors, architects, engineers, distributors, and contractors who use information and tools to design more efficient buildings or processes and to conduct energy efficiency retrofits and renovations.

B.
Program Rationale 
The Education and Training Program plays a significant role in the diffusion of technologies and the dissemination of other energy efficiency and Public Goods Charge (PGC) program information.  This is done through:

· Seminars and workshops

· Displays and exhibits

· Program rollouts

· Trade shows

· Community events

· Brochures and fact sheets

· Retailer sessions

· Vendor presentations

· Consultations

· Equipment demonstrations

· Energy center facility tours

· Field service visits

· Industry trade group presentations

· Publications

· Web sites

· Advertising 

The demand for educational seminars and dissemination of energy efficiency information through various means continues to grow and SDG&E has made significant advances in providing this service to its customers. The success of SDG&E’s program can be attributed to understanding the needs of customers, and providing access to energy-efficiency information to proactively address those needs. Regardless of the primary focus of the informational medium, a fundamental principle emphasized in all offerings is energy efficiency.

Customers can access energy efficiency information in a variety of ways.  Customer service representatives at the Energy Information Center are knowledgeable about energy-efficiency programs and can provide information to customers or connect them with appropriate company personnel.  Numerous energy efficiency and other energy-related brochures and fact sheets are distributed through community events, community-based organizations and SDG&E branch offices.  Brochures and fact sheets are available in English, Spanish and Vietnamese.  SDG&E’s website also provides customers with access to energy efficiency information, including rebate programs, energy-savings tips and other energy efficiency services.  

There are currently 23 different residential energy efficiency and energy-related brochures and fact sheets in English, ten in Spanish and two in Vietnamese.  In 2004 and 2005, additional fact sheets and brochures will be developed including some  in Spanish and Vietnamese.

There are numerous techniques and technologies to help improve the energy efficiency of facilities, and SDG&E has developed a series of related seminars specifically for business owners, facility managers and building operators. Topics include new energy-efficiency focused technologies in lighting and lighting controls, boilers and combustion, heating ventilation and air conditioning (HVAC), electric motors and adjustable speed drives, compressed air and chilled water systems, as well as facility energy audits.

Strategic partnerships were established with the International Facilities Managers Association (IFMA) and Building Owners and Managers Association (BOMA), while producing an essential series titled, Recharge Your Facilities Energy IQ. Both IFMA and BOMA agree that continuing education is a key component to energy-efficient building management, and highly recommend SDG&E seminars to their members. To further encourage participation in this series of seminars, IFMA and BOMA have expressed interest in offering educational credits to their members for attendance in 2004. In addition, they support SDG&E education and training efforts through their newsletters, electronic mailings, and the distribution of monthly fliers. Each month, one Recharge Your Facilities Energy IQ series topic is offered in central San Diego and repeated in the North County area.  All attendees are eligible to receive continuing education units from California State University San Marcos.
Throughout 2003, SDG&E seminars have maintained average attendance of 56 customers per session, with as many as 90 customers at some offerings. Surveys collected from attendees reveal an 89% satisfactory or very satisfactory rating—the highest possible. Numerous attendees have noted positive influences of SDG&E’s seminars and have advised their plants to implement the following energy-efficient practices: 

· Changing out lighting and ballasts

· Replacing T12’s with T5’s

· Delamping

· Installing more controls

· HVAC Direct Digital Control

· Replacing HVAC equipment

· Installing variable speed drives

· Improved monitoring of equipment

· Upgrading refrigeration

· Installing kitchen exhaust

· Utilizing vending misers

· Performing energy audit surveys

In 2003, new seminars were developed to focus on energy efficiency for SDG&E’s underserved food service industry customers. By providing seminars and demonstrations, energy-efficient equipment options are promoted to give customers the optimum choices suitable to their individual requirements. The success of the seminar, Designing and Operating an Energy Efficient Kitchen, resulted in a new and valuable partnership with the San Diego Chapter of the California Restaurant Association (CRA). Having attended the event, the CRA requested to co-host an additional training for its membership, which garnered attendance of more than 40 food service professionals. For 2004, a new series of food-service seminars are being developed in partnership with the CRA and San Diego-based culinary schools.

A major component of the SDG&E education and training program’s success is the ability to develop strong partnerships and bring energy efficiency guidance to customers through Community Based Organizations (CBO). This is especially evident in commercial outreach to small- and medium-sized business customers. Traditionally, this market segment is considered hard-to-reach and has neither attended seminars nor actively participated in energy-efficiency programs. These customers often lease space, and although they are accountable for energy costs, property owners or managers are responsible for facility improvements. To help facilitate transformation in this market, SDG&E partnered with the East County Economic Development Council (ECEDC) and the East County Chamber of Commerce, to offer the How to Manage Your Business Energy Costs workshop. SDG&E sponsored one of these workshops at the City of Chula Vista library, attracting 44 customers, 29 of which were identified as hard-to-reach. Responding to requests, SDG&E will be repeating this popular seminar for North County customers in 2004.

SDG&E tailors a limited number of seminars for expanded outreach to specific industries within San Diego County. In 2003, customized workshops were developed for the industry segments of education (school districts), food service (restaurants), and hospitals. These seminars provided customers with energy efficiency technology information vital to their individual industries and energy-use profiles.

Also this year, SDG&E developed a new seminar to specifically cater to the unique needs of non-profit organizations and group housing facilities. By gathering valuable input from these select customers, further seminars are being designed to ensure that these organizations are kept up-to-date on energy efficiency, appliance rebates, and customer assistance programs (such as California Alternate Rates for Energy (CARE) and Direct Assistance Program).
Participation in tradeshow events, community functions, and customer presentations continues to provide additional means to expand educational offerings to the hard-to-reach segment. More than 34 such events will be attended in 2003, providing an opportunity to present information on energy efficiency programs, as well as related incentives and rebates to various organizations including:

· Asian Business Association

· California Hispanic Chamber of Commerce 

· City of Chula Vista

· City of San Diego

· East County Chamber of Commerce

· International Grocers and Convenience Stores

· San Diego Contractors Association

· San Diego County Farm Bureau

· San Diego Food and Beverage Association

· San Diego Regional Chamber of Commerce

· San Diego Restaurant Association

· San Marcos Chamber of Commerce

· San Ysidro Chamber of Commerce

SDG&E’s Education and Training program actively works with a diverse number of chamber, local municipal, and trade business organizations. Developing working relationships with the Small Business Administration (San Diego), SCORE, City of San Diego, and local Economic Development Corporations (EDC) has facilitated expansion of efforts to reach small- and medium-sized customers. These organizations work closely with small businesses and have shown a strong willingness to include information regarding SDG&E programs and services, which benefit their members. Recognizing the value of SDG&E’s various energy efficiency programs and services, the City of San Diego has invited SDG&E to participate and add value to the city’s business workshop series. For 2004, further cooperation will take place, as SDG&E develops energy education presentations specifically for the City of San Diego’s business education series.

By maintaining varied, accessible educational offerings focused on cost-saving, energy-efficient technologies, SDG&E’s Education and Training programs have enjoyed excellent success in 2003. 

C.
 Program Objectives 
Proposed education and training activities will not change substantively in 2004-2005 from the activities in 2002-2003.  Continued emphasis will be put toward creating programs for the hard-to-reach market as defined in the Energy Efficiency Policy Manual Version 2.  Promotion of activities will be enhanced to more specifically include this market, although not to the exclusion of the larger or urban customers, whose use of energy, and therefore potential for increased efficiencies, is substantial.

II. Program Process 

A.
 Program Implementation 
Statewide collaboration continues through sharing course materials and classes, instructors, and advertising.  The sharing of these resources insures a more consistent energy efficiency message within the state.  Also, sharing training materials can reduce development costs.

Each utility tailors its offering to meet the requirements necessary to reach its target market.  SDG&E, for example, holds their educational seminars, demonstrations and displays at third party facilities in various locations throughout the county.  The energy centers provide a mix of products including seminars, displays and exhibits, equipment demonstrations, consultations with technical specialists.
The centers also support other PGC programs through the distribution of incentive and financing program promotional materials, providing field support, seminars, displays, equipment demonstrations and face-to-face contact with customers in a variety of venues, which can include trade shows and community meetings.

At the energy centers, literature is provided and graphics and signage are designed to make connections for the customer between the exhibits and displays and other available PGC programs.  Links are also created between seminar materials and available programs to insure customers attending seminars are aware of those offerings.

Customer outreach is also made through branch offices, CBOs and an extensive calendar of broad-based and far-flung community events and venues where knowledgeable SDG&E employees staff booths, answer questions and distribute information.
B.
 Marketing Plan

Energy efficiency information targeted at residential customers is marketed through a variety of media, including:

· Energy Information Center

· SDG&E branch offices

· Community-based organizations

· Community events

SDG&E seminars and workshops are marketed through a variety of mediums, including:

· www.sdge.com –  SDG&E’s website contains all of the various programs and services offered through SDG&E, including a schedule of classes offered through its educational program at various locations.

· Joint Utility Promotion – In cooperation with SoCalGas, PG&E, and SCE, all energy efficiency classes offered through SDG&E are promoted in the other utilities’ energy centers.

· EnergyEfficiencyCenter.com – This joint utility website features class listings for each of the State’s energy centers. Class schedules are updated throughout the year and provide customers a one-stop shopping location to find out what workshops are available to help solve their energy efficiency needs. 

	Material
	Quantity
	Distribution

Method
	Projected

Cost

	Seminar Calendar
	25,000

5,000


	Direct Mail

Events, tradeshows, sponsors, networking, statewide cross-promotion
	$37,400

	Seminar Calendar
	
	www.sdge.com and electronic newsletter
	No cost

	Seminar Invitations
	115,000

7,000
	Direct mail

Distribute at events
	$5,000

	Electronic Invitations
	275,000
	Database of past attendees
	No cost

	Bill Insert on educational offerings
	275,000
	Bill Insert to business customers
	$10,000


C.
Customer Enrollment  
SDG&E uses several methods to enroll individuals in its classes including:

· Completed registration form from quarterly mailer

· FAX request

· E-mail request

· Phone request

· Walk-in registration

Each customer application entails gathering pertinent customer data for tracking purposes.  Completed registration is then followed up with a FAX and/or phone confirmation of customer request.  Map and directions are sent to customer to maximize attendance.  
D.
 Materials  
Materials for this education and training program include an extensive library of educational materials distributed at seminars and an extensive library of information materials (fact sheets and brochures) distributed at various outreach activities, including community events, trade shows and conferences.  Specific materials used at any particular seminar or other venue are determined by the nature of the activity, seminar topics and the areas of interest of the attendees.

E.
 Payment of Incentives 
Not applicable to this program.

F.
 Staff and Subcontractor Responsibilities 
	Position
	Responsibilities
	Project Work Hours

	Segment Manager
	Responsible for general oversight of all Mass Markets Energy Efficiency programs including Education and Training
	0.60 Full Time Equivalent (FTE)

	Segment Supervisor
	Responsible for supervision of program operations and achievement of program goals
	0.10 FTE

	Program Advisor
	Responsible for program operations and achievement of program goals  
	2.60 FTE

	Administrative/Clerical
	Provides administrative and clerical support to entire program staff
	1.00 FTE

	Program Assistant
	Provides various levels of assistance to the program manager and program staff
	1.30 FTE

	Customer Service Representative 
	Responsible for distribution of energy efficiency brochures and other collateral, via phone, mail and outreach events
	0.75 FTE

	Subcontractor
	Provides event management services
	Not applicable


G.
 Work Plan and Timeline for Program Implementation 
The following is a tentative list of SDG&E’s education and training seminars for 2004-2005. Although the minimum number of seminars will not be reduced, additional classes or slight alterations to content may occur in response to changing needs and requests of customers. 

	#
	2004
	SDG&E Education & Training Seminars
	Hard-To-Reach

	1. 
	1st Qtr
	Lighting
	 

	2. 
	1st Qtr
	Lighting
	 

	3. 
	1st Qtr
	Managing Energy
	HTR

	4. 
	1st Qtr
	Food Service
	 

	5. 
	1st Qtr
	HVAC Packaged Units
	 

	6. 
	1st Qtr
	Water Treatment for EE
	 

	7. 
	2nd Qtr
	Air Quality
	

	8. 
	2nd Qtr
	Air Quality
	

	9. 
	2nd Qtr
	Managing Energy
	HTR

	10. 
	2nd Qtr
	Advanced Lighting
	

	11. 
	2nd Qtr
	Advanced Lighting
	

	12. 
	2nd Qtr
	Food Service
	

	13. 
	2nd Qtr
	HVAC Maintenance
	

	14. 
	2nd Qtr
	HVAC Maintenance
	

	15. 
	2nd Qtr
	Managing Energy
	HTR

	16. 
	3rd Qtr
	Food Service
	 

	17. 
	3rd Qtr
	LEED Retrofit
	 

	18. 
	3rd Qtr
	LEED Retrofit
	 

	19. 
	3rd Qtr
	New Technology
	 

	20. 
	3rd Qtr
	New Technology
	 

	21. 
	3rd Qtr
	Energy Efficiency and Mold
	 

	22. 
	3rd Qtr
	Energy Efficiency and Mold
	 

	23. 
	3rd Qtr
	Managing Energy
	HTR

	24. 
	4th Qtr
	Refrigeration
	 

	25. 
	4th Qtr
	Managing Energy
	 

	26. 
	4th Qtr
	Food Service
	 

	27. 
	4th Qtr
	Air Compression
	 

	28. 
	4th Qtr
	Combustion
	 

	29. 
	4th Qtr
	Retail lighting
	 

	30. 
	4th Qtr
	Advanced Motors
	 


	#
	2004
	SDG&E Education & Training Outreach
	Hard-To-Reach

	1. 
	1st Qtr
	Hotel Association-trade event
	 

	2. 
	1st Qtr
	Presentation/trade event
	HTR

	3. 
	1st Qtr
	Santee Chamber of Commerce Mixer-trade event
	HTR

	4. 
	1st Qtr
	Solana Beach/Del Mar Chamber-trade event
	HTR

	5. 
	1st Qtr
	City of San Diego Small Business Class-presentation
	HTR

	6. 
	1st Qtr
	ASHRAE Design and tradeshow
	 

	7. 
	1st Qtr
	Energy Efficiency Program Kick-off-presentation
	 

	8. 
	2nd Qtr
	Southern California Plant and Engineering-trade event
	 

	9. 
	2nd Qtr
	Indep.Grocer and Convenience Stores-tradeshow
	HTR

	10. 
	2nd Qtr
	City of San Diego Small Business Class-presentation
	HTR

	11. 
	2nd Qtr
	Lemon Grove Chamber of Commerce-trade event
	HTR

	12. 
	2nd Qtr
	Presentation/trade event
	HTR

	13. 
	2nd Qtr
	San Ysidro Chamber of Commerce -trade event
	HTR

	14. 
	2nd Qtr
	Poway Chamber of Commerce-trade event
	HTR

	15. 
	2nd Qtr
	Presentation/trade event
	HTR

	16. 
	2nd Qtr
	Presentation/trade event
	HTR

	17. 
	3rd Qtr
	Presentation/trade event
	HTR

	18. 
	3rd Qtr
	Small Business Association exhibit
	HTR

	19. 
	3rd Qtr
	San Diego East County Chamber 
	HTR

	20. 
	3rd Qtr
	Presentation/trade event
	HTR

	21. 
	3rd Qtr
	Otay Mesa Chamber of Commerce Mixer-trade event
	HTR

	22. 
	3rd Qtr
	Chula Vista Chamber of Commerce-trade event
	HTR

	23. 
	3rd Qtr
	Mexport-trade event
	HTR

	24. 
	3rd Qtr
	Presentation/trade event
	HTR

	25. 
	3rd Qtr
	Presentation/trade event
	HTR

	26. 
	3rd Qtr
	West Coast Energy Management Congress-trade event
	 

	27. 
	4th Qtr
	Alpine Chamber of Commerce-presentation
	HTR

	28. 
	4th Qtr
	Presentation/trade event
	HTR

	29. 
	4th Qtr
	Presentation/trade event
	HTR

	30. 
	4th Qtr
	East County Econ. Development Council-presentation
	HTR

	31. 
	4th Qtr
	San Ysidro Chamber of Commerce -presentation
	HTR

	32. 
	4th Qtr
	Presentation/trade event
	HTR

	33. 
	4th Qtr
	Presentation/trade event
	HTR

	34. 
	4th Qtr
	Presentation/trade event
	HTR


III. Customer Description   

A.
 Customer Description 
SDG&E’s education and training program covers a broad spectrum of market actors including consumers, midstream actors and upstream market actors detailed below. 

· Residential

· Home buyers

· Renters

· Single family residential customers

· Multifamily residential customers

· Retrofit market

· Residential customers

· Commercial businesses

· Industrial businesses

· Institutions

· Government (federal/state/local)

· Agricultural

· Food Service

· Agricultural/food processing specialists

· Refrigeration specialists

· Operations and maintenance

· Maintenance and repair personnel

· Energy/environmental organizations

· Energy management specialists

· Professional and trade associations

· Technical and marketing professionals

· Technical and trade school programs

· Business leaders

Of this targeted audience, the hard-to-reach components are residential customers with certain characteristics (geographic location, housing type, home ownership, language and income), small commercial and industrial customers with certain characteristics (language, business size, lease or own, geographic location) and rural SDG&E customers.

Continued emphasis will be put toward creating programs for the hard-to-reach market as defined in the Energy Efficiency Policy Manual Version 2.  Promotion of the centers’ activities will be enhanced to more specifically include this market, although not to the exclusion of larger or urban customers, whose use of energy is substantial. 
B.
 Customer Eligibility

All SDG&E customers are eligible to attend customer outreach, community events, and seminars and workshops. 
C.
 Customer Complaint Resolution 
Customers who attend seminars receive an evaluation form regarding the seminar.  Results are tracked and any comments noted. Any customer complaints or questions received from evaluations are referred to appropriate SDG&E Energy Program Advisors.
D.
Geographic Area

Customers residing in the SDG&E service territory with a special emphasis on hard-to-reach areas.
IV. Measure and Activity Descriptions

A.
 Energy Savings Assumptions

Not applicable.  

B.
 Deviations in Standard Cost-Effectiveness Values

Not applicable.

C.
 Rebate Amounts

Not applicable.
D.
 Activities Descriptions

The 2004-2005 program will continue to offer customer outreach, seminars, workshops, field services and community events focused on promoting energy efficiency services to all SDG&E customers.  Please see section II above for a tentative listing of proposed 2004 & 2005 activities.

V. Goals

 In 2004, the program will continue to offer customer outreach, seminars, workshops, and field services focused on promoting energy efficiency to all customer segments. In support of this activity, SDG&E proposes the following goals

· 30 community events per year; 15 of these events will target the hard-to-reach customer segment;
· 30 seminars, 4 of these seminars will target the hard-to-reach customer segment;
· 34 residential customer outreach activities, 29 of these outreach activities will target the hard-to-reach customer segment; and
· 35 nonresidential customer outreach events, all of which will target the hard to reach customer segment.
VI. Program Evaluation, Measurement and Verification 

General Approach to Evaluating Program Success

The EM&V efforts proposed for the education and training program are grounded in the Commission’s objectives  as specified in the  Energy Efficiency Policy Manual Version 2.  A final, more complete plan will be specified in accordance with the EM&V protocols and framework currently being revised by the New Evaluation Framework Team. 

The statewide education & training program is an information-only program offered in the service territories of PG&E, SDG&E, SCE, and SoCalGas.  The Program is designed to collect, transfer, research, evaluate, demonstrate, and showcase energy efficiency concepts, technologies, and products for manufacturers, businesses, researchers, educational institutions, and the general public.  

The proposed evaluation plan contains two primary objectives:

1. To evaluate program success by measuring indicators of program effectiveness and test the assumptions underlying the program theory, and

2. To provide ongoing feedback and corrective guidance regarding program design and implementation.

Approach to Measurement and Verification of Program Activity/Accomplishments 
Program data on the number of program sponsored activities including, professional and industry forums, technical and non-technical publications, trade journals and shows, site visits and tours, internet web pages, workshops, seminars, conferences, and mainstream energy efficiency programs be collected and reviewed to verify and document 2004-5 program accomplishments. Information obtained from depth interviews with program staff and available data on the number of event attendees will provide supplemental information on program activities and accomplishments.  

Approach to Evaluation of Program Success  
· Process Evaluation: Process evaluations will be conducted in 2004-2005 to determine if the program’s execution is consistent with program design, objectives and overall theory.  Assessment of the effectiveness of program implementation strategies, marketing efforts, and statewide collaboration in achieving the Program’s objectives.  In addition, an examination of program participation will be undertaken to evaluate the effectiveness of different program year marketing strategies used to reach selected target audiences.  Lastly, the evaluation will also be used to document any improvements gained from implementing recommendations made in the PY2003 Education and Training process evaluation.  

· Market Assessment: The primary objectives of the 2004-2005 program evaluations will be to continue verification and refinement of the Program’s approach to reducing information-related market barriers through the dissemination of energy efficiency information to customers and midstream and upstream market actors.  The evaluation will assess the effectiveness of program strategies in reducing the relevant market barriers to market adoption of energy efficiency measures and will measure intended market effects among both Program participants and the target audience in general.  Analysis of prior baseline studies and current year results will be used to assess program impact.  

Potential EM&V Contractors 

· The contactors listed below are well qualified to effectively, as well as objectively, evaluate program success.  Their past evaluation work has included impact evaluations, measurement and verification work, process evaluations, market assessments, and verification of program accomplishments.  These firms have a credible track record of completing high-quality, objective evaluations.  Much of their past evaluation work has typically been of energy efficiency programs, either for the California IOUs, or for other entities whose studies the California IOUs have been involved in, and have been able to review.  The list below is not an all-inclusive list of the entire population of qualified evaluators who could objectively evaluate program success.

Equipoise 

Flexo-Hiner

ITRON (RER)

KEMA Energy (Xenergy)

Megdal Associates

Quantum Consulting, Inc.

Ridge and Associates

RLW Analytics

Vanward Consulting

VII. Qualifications

A.
Primary Implementer

SDG&E is the primary implementer of this program in SDG&E service territory.  SDG&E has provided residential and nonresidential customers with energy efficiency programs at the direction of the Commission since 1976.  Early programs provided information to residential customers on energy efficient appliances, home insulation, heating and air conditioning while providing commercial customers detailed, on-site energy analysis (audits).  Programs and services for both markets evolved into information programs coupled with equipment rebate programs, loan programs and incentives for new building construction by the early 1980s.  These programs have grown, contracted or been redirected based on the changing goals of the Commission, the needs of the marketplace and the input from the many community stakeholders in the energy efficiency industry.  

Surveys of customers indicate that SDG&E has remained the most trusted source for unbiased energy efficiency information, services and programs.  Customers continue to look to SDG&E for assistance in managing their energy use and costs.

Teams of SDG&E engineers, marketing professionals and customer service specialists have demonstrated significant competencies in a variety of essential areas of program design and deployment, reporting/accountability program measurement, assessment and evaluation.

The Program’s managing Supervisors are Sandra Williams and Rick Hobbs who has overall responsibility for program operations and achievement of program goals, particularly energy and peak demand savings for several programs and supervises program staff.  

They are supported by Program Managers, Rose Fowler and Don Wiggins, who have overall responsibility for program operations and achievement of program goals, particularly energy and peak demand savings.  These activities include program design and budget preparation; overseeing of program operations including the development of program procedures; program promotion; program data processing; customer communications; contracting and procurement for program services as needed; working with market suppliers, vendors, trade organizations and other industry-related organizations; working with community-based organizations; budget tracking and reporting of program activities; and supervision of program implementation staff.

B.
Subcontractors



Kaye Weiss, EI Consulting

Educational Background:

Certified Meeting Planner-San Diego State University

Professional Affiliations:

Meeting Planners International (MPI)

Professional Experience as it relates to Current Position:

2000-Present, EI Consulting,  Owner: Provides services to SDG&E for the registration, site, and post event management of the Non-Residential Education and Training Program.  Additional event management tasks include data base management and reporting.   Collects bids from vendors and submits to Program Manager for the implementation of said seminar/events. Assists in organization and set-up of tradeshows.

C.
Resumes
(see following pages)

Qualifications of Sandra Williams
Residential Information and Audit Programs Manager

Area of Responsibility In This Program

Overall responsibility for program operations and achievement of program goals and supervises program staff.

Professional Experience as it relates to Current Position:

2002 — Present, Residential Information and Audit Programs Manager:  Responsible for information targeted to residential customers through mass market channels.  This consists of communications message development, program development, and program implementation for residential customers.  This also includes, developing new residential programs focusing on customer information and education.
1999 – 2002, Energy Programs Manager:  Overall responsibility for residential energy efficiency programs.  Provided oversight and guidance to program managers including regulatory compliance, program design, budget development and implementation.  
1998 – 1999, Residential Programs Supervisor:  Assisted in the formulation of energy efficiency strategic positions, working with utilities and stakeholders to reach mutual agreement on issues to achieve company objectives, and ensuring programs comply with CPUC authorization and regulatory intent.  Provided oversight and guidance to product managers in the development, implementation, tracking and reporting of programs. 

1994 – 1998, Product Manager/Senior Product Manager:  Developed, implemented and monitored $21.3 million in DSM programs.  Developed Demand Side Management program requests for proposals, evaluated bid responses, negotiated agreements with winning bidders and administered contracts valued at $17 million.

1993 – 1994, Program Planning Analyst:  Recommended design processes for new tracking systems, evaluated existing databases, developed recommendations to streamline program paper flow, created internal processing procedures for tracking systems and processing program documentation.  Conducted a Benchmarking Study of the processing of data in the tracking systems, which included a cost breakdown, analysis of paper process and recommendations.

Educational Background:

B.S.- Business Administration and Management, Univ. of Phoenix 
San Diego CA (1994) 
A.A. - Accounting, San Diego City College, San Diego CA (1992)

Qualifications of Richard D. Hobbs
Segment Manager

Professional Experience as it relates to Current Position:

1998—Present, Segment Supervisor/Manager (SoCalGas):  Oversee all aspects of program administration for energy efficiency programs targeting small commercial and industrial customers.  Responsible for budgeting, budget management, program planning, policy development, research, and program administration.

Area of Responsibility In These Programs:

Overall responsibility for program operations, achievement of program goals, and supervising program staffs.  

Educational Background:

B.A. -- Business Management, University of Redlands (1987)

Professional Affiliations:

Member, Board of Directors, Gas Food Equipment Network

Qualifications of Rose Fowler
Senior Program Manager

Area of Responsibility In This Program:

Overall responsibility for program operations and achievement of program goals, particularly energy and peak demand savings.  These activities include program design and budget preparation; overseeing of program operations include the development of program procedures; program promotion; program data processing; customer communications; contracting and procurement for program services as needed; working with market suppliers, vendors, trade organizations and other industry-related organizations; working with community-based organizations; budget tracking and reporting of program activities; and supervision of program implementation staff.

Professional Experience as it relates to Current Position:

1992—Present, Senior Program Manager (SDG&E): Responsible for the design and implementation of various residential energy efficiency and demand response programs.  Work with communications and legal departments to develop outreach material for customers, including the mail in home energy efficiency survey, energy efficiency, customer service and safety brochures, information panels for event booths, the development of point-of-purchase material, newspaper ads and TV spots and radio spots.

Educational Background:

B.S.—Business Administration, National University, San Diego CA (1979)

A.A.—Criminal Justice Administration, Southwestern Community College, Chula Vista (1973)

Qualifications of  Don Wiggins
Segment Supervisor, C&I Mass Markets

Professional Experience as it relates to Current Position:

2002-Present, Segment Supervisor (SDG&E): Has supervisory responsibility for program implementation staff and achievement of program outreach goals.

2001--2002-Senior Account Executive (SDG&E): Had overall responsibility for customer contact with local trade, and chamber organizations and their respective members.  Key responsibilities included the education and communication of information about electric and natural gas safety, utility bill management, energy efficiency, and regulatory/legislative energy issues.  

1998--2001-Senior Account Executive (SDG&E)): Worked as single point of service contact with medium and large commercial accounts. Key responsibilities included providing customers with information about energy efficiency, utility bill management, and regulatory/legislative energy issues. In addition, worked in many cases in an advisory capacity to assist customers on energy related matters. 

Educational Background:

Master of Science  (M.S.)—Business Administration, San Diego State University, San Diego CA (1990)

B.S.—Business Administration, San Diego State University, San Diego (1978)

VIII. Budget

	Program Budget

	Cost Description
	 Amount ($Nominal) 

	Administrative Costs
	 

	 
	Managerial/Clerical
	 $       225,898 

	 
	Human Resources
	 $       335,974 

	 
	Travel / Conferences
	 $         20,000 

	 
	Overhead
	 $       207,300 

	 
	Sub-Total Administrative
	 $       789,172 

	Marketing Costs
	 $       789,940 

	Implementation Costs
	 

	 
	Incentives
	 $                -   

	 
	Activity
	 $       798,822 

	 
	Installation
	 $                -   

	 
	Hardware / Materials
	 $       796,066 

	 
	Rebate Processing
	 $                -   

	 
	Sub-Total Implementation
	 $    1,594,888 

	EM&V Costs
	 

	 
	Activity
	 $         72,900 

	 
	Overhead
	 $           8,100 

	 
	Sub-Total EM&V
	 $         81,000 

	Total Program Budget
	 $     3,255,000 
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The subcontractor  for this program has requested that their labor information be treated as confidential, therefore SDG&E is submitting some of the budget information with this statement in the accompanying workbook: "CONFIDENTIAL INFORMATION SUBMITTED UNDER THE PROVISIONS OF G.O. 66-C AND PUC CODE SECTION 583."
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