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Statewide Residential Retrofit Multifamily Energy Efficiency Rebate Program

I. Program Overview 

A.
Program Concept

The statewide Multifamily Energy Efficiency Rebate (MFEER) program is offered in the service areas of Pacific Gas & Electric (PG&E), Southern California Edison (SCE), San Diego Gas & Electric (SDG&E) and Southern California Gas (SoCalGas).  The program promotes energy savings by providing cash rebates for the installation of qualified energy-efficiency products in apartment dwelling units and in the common areas of apartment and condominium complexes and mobile home parks.  Property owners (and property managers, as authorized agents for property owners) of existing residential multi-family complexes with five or more dwelling units may qualify for rebates for installing a variety of energy efficiency measures.  These include apartment improvements (e.g. interior and exterior hardwired fixtures, ceiling fans, compact fluorescent lights (CFLs), clothes washers and dishwashers), common-area improvements (e.g., exit signs, occupancy sensors, photocells, high performance dual-paned windows), mechanical improvements, and high-efficiency heating and cooling equipment.  The multi-family program uses an integrated approach of combining information, education, and energy management services, including targeted marketing and customer incentives, to encourage property owners/managers to install energy-efficient measures.  

B.
Program Rationale

In 2002, the statewide Multifamily team began the transition from the multi-family residential contractor program to the current multi-family rebate program.  The multi-family program was directed toward property owners and managers.  Targeted application mailing, promotions at events, and participation at trade shows assisted with making significant in-roads into the underserved multifamily market.

Participation in the 2002 Multifamily rebate program quickly grew popular with specific electric measures selling out (e.g., interior and exterior hardwired fixtures).  Feedback received included a definite interest from property owners and managers to continue the multifamily rebate program.

Traditionally, this market segment has been considered hard-to-reach and has not actively participated in energy efficiency programs.  This segment faces increased market barriers compared to other residential segments.  Specifically, there is the “split incentive” dilemma.  Multi-family residents often pay their energy bill, but the property owner or manager is responsible for facility improvements.  Given that the property owner/manager does not realize the financial benefits from installation of energy efficiency measures, as they often do not pay the energy bill, it is challenging to motivate an owner to pay for incremental capital energy efficiency improvements.

The 2003 program has successfully met the split incentive challenge through improved program design.  A prime example is the demand for interior lighting measures.  Roughly 75% of all lighting measures have been installed inside dwelling units.  These installations provide direct benefits to the tenant through decreased energy usage and lower energy bills.  Property owners also benefit by way of lighting upgrades, property value improvement, increased marketability, and reduced energy costs during tenant vacancies.

The investor owned utilities (IOUs) have sustained momentum for the program as evidenced by increased savings and participation in 2003 while maintaining statewide standardization in customer applications, implementation, and administration as well as rebate levels. 

To continue to build knowledge and understanding of the value of energy efficiency alternatives in the owner and property managers’ community, it is critical to maintain program stability, continuity and momentum.  As more multi-family dwellings receive benefits from the program, and the energy savings and program successes are shared within this community, program momentum and market penetration will likely continue to increase.  Over time, it may be possible to increase savings on a dollar per-energy-unit as more property owners/managers understand the long-term cost savings from energy-efficient measures. 

For 2004, modifications to the program include:  (1) the addition and/or deletion of certain measures; (2) modified rebates; and, (3) general program process improvements.  The primary reason for these changes are to increase overall customer participation by removing barriers that have been hindrances.  Some of the changes are in response to customer feedback and previous year experiences with the program.  Others are to encourage and motivate property owners to install energy-efficient measures.  IOUs are evaluating new program ideas that may be piloted in future years to encourage customers to provide information about their interests through mail-in or online surveys, and to increase the rate of installation for new and existing measures.  

The IOUs propose making the following changes to the list of eligible measures:  

· Exit Sign Retrofit Kit:  This measure is being removed from the program offering because complete replacement is more efficient and cost effective for the multi-family property owner/manager.

· Lighting Measures:  To enhance an already comprehensive offering of lighting rebates, T-5 and T-8 lamps with electronic ballasts will be added to the list of lighting measures. The rebate range level will be from $32 -$45, depending on the number of bulbs installed.  In addition, incentives will be made available for fluorescent tube delamping.

The IOUs will make the following changes to rebate levels/tiers:

· Interior Hardwired Fluorescent Fixtures:  The rebate level for this measure will be reduced from $60 to $50 due to reductions in industry pricing as the product matures in the marketplace.

· High Efficiency Exit Signs:  The rebate level for this measure will be increased from $13.50 to $25 in order to meet existing market conditions. 
· HVAC – Energy Efficient Central Air Conditioners and Central Heat Pumps: 

· Tier I will include products as follows: 

-- Split systems – from an EER 12.0 to 12.9/SEER 14.0 to 14.9

-- Package systems – from an EER of 10.5 to 10.9/SEER from 12.0 to 12.9

-- Rebate levels for Central Air Conditioners will be $200 and $225 with TXV

-- Rebate levels for Central Heat Pumps will be $275 and $300 with TXV

· Tier II will include products as follows:

-- Split systems – from an EER of 12.0 to 12.9/SEER 14.0 to 14.9

-- Package systems – from an EER of 11.0 to 11.9/SEER from 13.0 to 13.9

-- Rebate levels for central air conditioners will be $425

-- Rebate levels for central heat pumps will be $500

· Attic and/or Wall Insulation:  The rebate level of this measure will be increased from $0.15 per square foot to $0.30 per square foot.
· Low-Flow Showerheads:  Rebate levels will be increased for this important, but often overlooked, energy-saving device, in order to stimulate customer interest and participation, which has previously been non-existent.  Low-flow showerhead rebates will be increased from $3.75 to $5.00 each.  

· Energy Star Clothes Washers (inside apartment unit):  Rebate levels will be divided into two tiers.  $75 for a base Energy Star clothes washer and $127 for an upper level clothes washer.

The multi-family program will make improvements in product specifications and policies pertaining to product description and installation to better identify appropriate retrofit or replacement parameters on some products.  Multi-family complexes offer a wide variety of installation applications.  For example, exterior hardwired fixtures may be in the form of porch lights, walkway lighting, exterior hallways, carports, or garages.  Identifying the correct product replacement in each lighting application may ensure better quality products being installed and generate increased participation as well as maximize energy savings per incentive dollar.

To address quality concerns, the IOUs have agreed to increase the expected rated life of CFLs above the minimum ENERGY STAR® standards. In addition, SDG&E will implement quality control surveys for customer satisfaction after each field inspection. 

During 2004-2005 program years, IOUs will explore options for providing alternative strategies to deliver cost-effective energy savings.  One such approach, which may be considered, is a neighborhood-based marketing campaign targeting older master-planned communities to promote energy efficiency.  Through this effort, local contractors would independently market and install lower cost measures, such as duct testing and sealing, to help reduce energy loss in the home.  By dealing in volume, this effort would be uniquely positioned to provide a package of low-cost measures that are proven energy savers to the largest number of program participants possible.  In addition to delivering energy savings, the neighborhood marketing approach would support the advancement of local community and city goals related to energy efficiency, as well as benefiting all neighborhood and socioeconomic groups.

SDG&E-Specific Program Activity
Program momentum is continuing to build and is supported by the rate at which energy-efficiency products are being installed and rebate requests continue to be received.  By December 31, 2003, SDG&E expects to surpass its kW and kWh savings goal and is working closely with contractors to maximize therm savings.  
C.
Program Objectives

The program encourages property owners and managers to install energy-efficient products in individual tenant units and common areas of residential apartments, mobile home parks and condominium complexes.  Multi-family property owners and residents reduce their electric and gas energy usage through the installation of a comprehensive selection of energy-efficient products.  

There is a tremendous opportunity to increase awareness and build program momentum.  Even at levels sufficient to fully subscribe current program offerings, to-date participation levels still remain a fraction of the market potential. 

A primary objective of the 2004-2005 will be to continue to increase knowledge and participation in the program.  

II. Program Process 

 A.
Program Implementation 

Upon CPUC approval, the program will be implemented January 1, 2004 for a seamless program offering to participating customers.  Customer applications will be available online and/or mailed through customer service center requests.  Program promotion and marketing efforts will commence immediately with both statewide and IOU-specific marketing materials announcing the continuance of the program.

To achieve maximum synergy and provide customers with a focused and consistent message statewide, the timing of rebates and product delivery, as well as advertising promotions, will continue to be consistent throughout the state.  This approach assures optimum use of advertising resources, and it also helps major retailers and manufacturers plan product shipment to meet marketplace demand.  

The program will also continue to coordinate with other IOU programs, including the statewide single-family program and Low-Income Energy Efficiency programs.  The coordination will ensure a consistent energy efficiency message and leverage marketing and advertising resources where possible.  Furthermore, the utilities will track and monitor program participation to minimize “double dipping.” 

SDG&E-Specific Activity
SDG&E’s multi-family program will also partner with multi-family community organizations, providing education and support towards participation in the multi-family program.   This worked well in 2003 when SDG&E worked closely with the Direct Assistance Program (DAP) and other residential energy efficiency programs to identify common area opportunities not served by low-income programs. 
B.
 Marketing 
The IOUs will continue to leverage the integration of statewide marketing and outreach campaigns.  The IOUs will continue to synchronize with the state of California’s “Flex Your Power” campaign and pursue additional advertising venues to leverage the advertising resources of each entity. 

The IOUs will continue to provide energy efficiency information and encourage customers to find ways to save money on their energy bills.  Energy efficiency and program information will be disseminated through delivery channels such as advertising, monthly bill packets, energy fairs, speaker events, trade ally communications, statewide materials and call centers, web sites, direct mail campaigns, hard-to-reach segment marketers, as well as test alternative delivery channels to further expand participation and energy savings.

The IOUs will continue to focus their marketing and outreach efforts with local ethnic, trade, and community and/or apartment associations.  Other targeted efforts may include cities, Department of Housing and Urban Development (HUD), community-based organizations (CBOs), mobile home associations, property management companies, and local government agencies.  The IOUs will cross-reference other energy efficiency programs including, the low-income energy efficiency programs administered by the IOUs.

All four IOUs enhanced their utility web sites to provide links to Energy Star® qualified product listings and will continue to do so.

In addition, a statewide interactive Internet database was established for customers and/or contractors to access lists of qualifying HVAC products that meet the customer’s specific needs.  Customers can customize queries of qualifying products by manufacturer, capacity and efficiency tier.  

Historically, the IOUs have joined forces in statewide marketing efforts, such as statewide advertisements, program announcements, and industry trade association representation.  Many property owners or management companies own or manage properties in multiple service territories.  

Also, a reservation system was incorporated in 2003 to help monitor and manage faster-moving measures and incentive spending. This will be continued as it has enhanced multi-family property owner/manager participation.

Statewide marketing efforts will consist of a “program open” announcement letter to be targeted to property managers and owners in the first quarter of 2004 and 2005. Traditionally, electric measures are more quickly installed so in the third quarter of 2004 and 2005, the IOUs will also send a letter to property managers reminding this target audience of available gas measures.  In addition, ads will be placed in multifamily publications in the 2nd and 4th quarters of each year. 

SDG&E -Specific Activity

SDG&E’s program will be marketed through a combination of publicity opportunities, direct mailings, attendance at community housing organization workshops, local multi-family association meetings, and online at  www.sdge.com.  In addition, the Program Manager will work closely with other residential IOU program implementers and low-income implementers to coordinate and distribute  applications during incentive program rollouts, trade shows and industry conferences.

Traditionally, electric measures are quickly installed by SDG&E’s multi-family customer base. To improve installment of gas measures SDG&E will focus on educating and expanding alliances with property managers/owners, gas product distributors, plumbers and other gas product contractors.   

The chart below describes some of the channels that will be used to promote the multi-family program in 2004-2005:

	List Pieces
	Quantity
	Method of Delivery

	2003 Multi-family Energy Efficiency Rebate Program applications
	2500
	· Call Centers (200)

· Program Manager (200)

· San Diego County Fair (500)

· CAI, Apartment Association Fairs

· Other Community Events (250)

	Direct Mail Program Kickoff letters
	1,200 letters + Applications (1,200)
	· Apartment managers/owners; HOA’s & Contractors

	Website
	0
	· Website download

	E-mail – Program Kickoff Announcement
	30
	· E-mail

	Gas Measures Promotion Letters 
	1,200 letters
	· Mail

· Apt. Managers and Community Property Managers & Gas Product Contractors

	Apartment Owners Association Trade Show

(brochures, applications)
	4
	· Booth Sponsorship at quarterly meetings (400)

	Statewide Advertising
	1
	· Multi-family Trends (30k circulation)


Through June 2003, SDG&E’s program specifically marketed this program though statewide advertisements in the Multi-family Trends Magazine (circulation 30,000) and mailings regarding available gas product rebates to 450 apartment property managers who had installed electric measures through previous program efforts.

C.
Customer Enrollment  

Multi-family property owners (and property managers, as authorized agents for property owners), can request a 2004-2005 program application from SDG&E’s call center at 800-411-7343 or download the application from www.sdge.com . 

As implemented in the 2003 program, specified products will require a reservation in the 2004-2005 programs.  The successful multifamily reservation procedures will need to be followed and the reservation form must be faxed to SDG&E.    For products requiring a reservation, this initiates customer enrollment.  

SDG&E-Specific Activity

Already, SDG&E has received and processed for payment over 163 committed and paid applications through August 31, 2003.  The program will continue to require a reservation in 2004–2005, providing equity among all multi-family property owners and managers who participate in the program.  
D.
 Materials 

Multi-family property owners/managers may purchase and install a wide variety of energy efficiency products, which include apartment improvements (e.g., interior and exterior hardwired fixtures, ceiling fans, CFLs, clothes washers), common-area improvements (e.g. exit signs, occupancy sensors, photocells, high performance dual-paned windows), mechanical improvements, and high-efficiency heating and cooling equipment.  
E.
Payment of Incentives

The rebate application and purchase receipt copy is submitted after purchase and installation.  Customers are required to certify that the qualified energy efficiency products were purchased and installed prior to submission of the applications and that the products are for use in the residential multi-family dwelling or common areas.  A rebate check for qualified product(s) is generally mailed within 6 to 8 weeks after SDG&E receives and approves a completed application, including all required documentation, unless application is selected for further verification or inspection, which may add additional time.  The rebate amount does not include tax and is not allowed to exceed the product purchase price.
F.
Staff and Subcontractor Responsibilities

Staffing will consist of:

· Department Director: Has overall responsibility for program operations and achievement of program goals, particularly energy and peak demand savings for several programs and supervises management staff.

· Manager: Has overall responsibility for program operations and achievement of program goals, particularly energy and peak demand savings for several programs and supervises program staff.

· Energy Programs Advisor:  Responsible for program oversight, daily operations, and achievement of program goals.  

· Program Assistant: Responsible for verifying and entering reservations and completed customer application on database, tracking status of application, and entering apartment installations on spreadsheet.  

· Processing staff: Responsible for receiving the completed customer application, qualifying and verifying customer and product information, data entering rebate information, customer follow-up, and generating rebate payments.  

· Verification inspectors: Provides on-site verification of installations of energy efficient equipment for residential and nonresidential programs; works with program managers to develop effective quality control procedures.

· Accounting Coordinator: Provides assistance to program managers by ensuring that expenditures and payments to customers and others are properly accounted for and documented to support program goals; verifies payment requests for accuracy and completeness per contract terms; ensures that all payment documentation is properly maintained.
· Economic Analyst/Business Analyst: Responsible for measurement and evaluation of energy efficiency programs, including market effects studies and studies to demonstrate energy and demand savings; provides supporting analysis required for developing programs; assists in the design of program tracking systems; provides program-specific technical assistance for measurement and verification.
G.
  Work Plan and Timeline for Program Implementation
· Upon CPUC approval, the program will be implemented January 1, 2004 and will end on December 31, 2004.  

· Application on web site, January 5, 2004.

· E-mails to participating contractors, January 6, 2003. 

· Program open announcement letter and applications mailed to Apartment Association and Community Associations Institution, and property managers/owners on January 6, 2004.

III.
Customer Description 

A.
Customer Description  
Property owners (and property managers, as authorized agents for property owners) of existing residential multi-family complexes with 5 or more dwelling units.

Customer Size
SDG&E has a multi-family customer base of over 303,830 multi-family dwelling units throughout its service territory.

Description of Hard-to-Reach
SDG&E’s hard-to-reach multi-family customers are those customers who do not have easy access to program information or generally do not participate in energy efficiency programs due to a language, income, housing type, geographic, or home ownership (split incentives) barrier.  These barriers are defined as:

· Language—Primary language spoken is other than English

· Income—Those customers who fall into the moderate income level (income levels less than 400% of federal poverty guidelines)

· Housing Type—Multi-family and mobile home tenants

· Geographic—Residents of areas other than the San Francisco Bay area, San Diego area, Los Angeles Basin or Sacramento

· Homeownership—renters

Market Segment

The multi-family customer base includes homeowner associations (HOA), mobile home parks (MHP), government housing authorities, and non-profit housing organizations.  Other marketable entities include apartment and condominium associations, manufacturers, and installation contractors.  

B.
Customer Eligibility 

Property owners (and property managers, as authorized agents for property owners) of existing residential multifamily complexes with 5 or more dwelling units may qualify.  Customers are eligible to receive rebates for products that correspond directly to the type service (e.g., natural gas and/or electric distribution) for which the residential multi-family dwelling currently receives service from the respective IOU.
C.
Customer Complaint Resolution 

Customer questions, concerns or disputes related to the multi-family rebate program are referred to the appropriate Program Manager for resolution.  Complaints are generally received through the SDG&E Call Center at 1-800-411-7343.  Standard operating procedure is to respond to any customer inquiry within 72 hours. Customers are generally advised to expect an answer within this time frame.  If the Program Manager cannot resolve the problem in this time period, the customer will be notified by telephone with a new time estimate.  Any question that the customer perceives has not been answered to his/her satisfaction will be elevated to the Residential Program Manager for resolution.

D.
 Geographic Area  

This program is available to all customers in SDG&E’s service territory spanning San Diego County and portions of southern Orange County.  SDG&E provides service to 3 million consumers through 1.3 million electric meters and 775,000 natural gas meters.  Certain geographic areas will be targeted differently than other areas to meet hard-to-reach objectives.
IV.
Measure and Activity Descriptions

A.
Energy Savings Assumptions

In most cases, the savings (kW, kWh, and therm) values and incremental measure cost values are from the Database for Energy Efficiency Resources (DEER).  In cases where the values were either not available in the database or the DEER values were not consistent with the program design, SDG&E used alternative sources for savings and/or incremental measure cost values.  The incremental measure cost for screw-in compact fluorescent bulbs are from Xenergy, Inc.  Estimated Useful Life and Net-to-Gross values are from the CPUC Policy Manual (Version 2, August 2003).  SDG&E’s work papers provide documentation for all values used in the cost-effectiveness analysis.
B.
Deviations in Standard Cost-effectiveness Values

See A. above.
C.
Rebate Amounts

	Measure
	Rebate Per Unit

	A/C & Heating - Programmable Thermostat - Energy Star
	 $     50.00 

	Heating & A/C - Insulation - Attic (attic area per SqFt.)
	 $      0.30 

	Lighting - CFL Bulb (15 watt) - Energy Star
	 $      5.00 

	Lighting - CFL Bulb (25 watt) - Energy Star
	 $      6.50 

	Lighting - CFL Bulb (30 watt) - Energy Star
	 $      7.25 

	Lighting - Common Area - Exit Signs (New)
	 $     25.00 

	Lighting - Int. Kitchen Hardwired Fluorescent Fixture
	 $     50.00 

	Lighting -Ext. Hardwired Fluorescent Porch Light
	 $     40.00 

	Water Heating – Common Area - Natural Gas Boiler Controllers
	 $1,500.00 

	Water Heating – Common Area - Gas Water Heater
	 $   550.00 

	Water Heating – Common Area - Gas Water Boilers
	 $1,500.00 

	Water Heating – Common Area - Gas Water Heater Controller
	 $1,500.00 

	Water Heating - Natural Gas Storage Water Heater
	 $     40.00 

	Water Heating - Faucet Aerator - Low Flow
	 $      3.50 

	Water Heating - Showerhead - Low Flow
	 $      5.00 

	Lighting CFL R30 Reflector 15 Watts
	 $     10.00 

	Lighting CFL R30 Reflector 23 Watts
	 $     12.00 

	Gas Wtr Htr and/or Boiler Controller (20 units or less)
	 $   750.00 

	T-8 or T-5 Lamp and Electronic, 2-foot lamp installed 1st lamp
	 $     32.00 

	T-8 or T-5 Lamp and Electronic, 2-foot lamp installed 2nd lamp
	 $      2.00 

	T-8 or T-5 Lamp and Electronic, 2-foot lamp installed 3rd lamp
	 $      4.00 

	T-8 or T-5 Lamp and Electronic, 2-foot lamp installed 4th lamp
	 $      7.00 

	T-8 or T-5 Lamp and Electronic, 2-foot lamp Removed
	 $      6.00 

	T-8 or T-5 Lamp and Electronic, 3-foot lamp installed 1st lamp
	 $     32.00 

	T-8 or T-5 Lamp and Electronic, 3-foot lamp installed 2nd lamp
	 $      2.00 

	T-8 or T-5 Lamp and Electronic, 3-foot lamp installed 3rd lamp
	 $      4.00 

	T-8 or T-5 Lamp and Electronic, 3-foot lamp installed 4th lamp
	 $      7.00 

	T-8 or T-5 Lamp and Electronic, 3-foot lamp removed
	 $      6.00 

	T-8 or T-5 Lamp and Electronic, 4-foot lamp installed 1st lamp
	 $     32.00 

	T-8 or T-5 Lamp and Electronic, 4-foot lamp installed 2nd lamp
	 $      2.00 

	T-8 or T-5 Lamp and Electronic, 4-foot lamp installed 3rd lamp
	 $      4.00 

	T-8 or T-5 Lamp and Electronic, 4-foot lamp installed 4th lamp
	 $      7.00 

	T-8 or T-5 Lamp and Electronic, 4-foot lamp removed
	 $      6.00 

	T-8 or T-5 Lamp and Electronic, 8-foot lamp installed 1st lamp
	 $     32.00 

	T-8 or T-5 Lamp and Electronic, 8-foot lamp installed 2nd lamp
	 $      2.00 

	T-8 or T-5 Lamp and Electronic, 8-foot lamp installed 3rd lamp
	 $      4.00 

	T-8 or T-5 Lamp and Electronic, 8-foot lamp installed 4th lamp
	 $      7.00 

	T-8 or T-5 Lamp and Electronic, 8-foot lamp removed
	 $      6.00 


D.
Activities Descriptions

 See Program Process section above.

V. Goals. 

Energy Savings Goals: 

	Net Projected Energy Effects

	Coincident Peak kW
	Annual kWh
	Lifecycle kWh
	Annual Therms
	Lifecycle Therms

	1,691
	13,943,548
	191,313,404
	510,014
	7,665,424


Hard-to-Reach Goals:  The SDG&E 2004-2005 target is that 93 percent of the multi-family rebate applications will be from hard-to-reach customers.  Based on the commission’s overall hard-to-reach definition, most of the applications qualify as hard-to-reach tenants.  The program will also continue to focus on all property owners/managers in all geographical areas.

VI. Program Evaluation, Measurement and Verification 

General Approach to Evaluating Program Success

This statewide EM&V effort is based on the Commission’s objectives as outlined in the Energy Efficiency Policy Manual Version 2 and adheres to the guidelines in the International Performance Measurement and Verification Protocol (IPMVP). 

This statewide EM&V plan will continue to use the existing manual and established EM&V methods to evaluate the program’s success while the M&V protocols and framework are being revised by the New Evaluation Framework Team.  At such time, a detailed EM&V plan will defer to the EM&V protocols and framework as appropriate to evaluate the program’s success.

The proposed evaluation of the program’s success will primarily be to provide measurable and quantifiable results in the form of achieved levels of energy and peak demand savings by the program.  The success of the program is also gauged by other program evaluation studies, such as process evaluation and market assessment and customer behavior analysis studies.  Such studies provide: (a) ongoing feedback and corrective guidance regarding program implementation and delivery to customers through program process evaluation, and (b) measured indicators of the program effectiveness through analysis of market data and customer’s satisfaction.

Approach to Measure and Verify Energy and Peak Demand Savings 

The EM&V approach for the statewide program will be to validate energy and demand savings estimates of program impacts.  The primary measurement of program success will be verification of measures installation and tabulation of the energy and demand savings for measures installed through the program, versus baseline measures.  Estimates will be based on an ex post onsite verification of a selected sample of installations (across all utilities) on an ongoing basis to ensure that the rebated measures were installed correctly. An assessment of the verification process will be undertaken on a schedule as outlined in the EM&V protocol and framework to ensure sampling validity.  Savings estimates will be updated to reflect the best available information, as needed.  

Approach to Evaluation of Program Success

To comply with the objectives of the Commission for ongoing assessment and improvement of programs, the EM&V plan will also focus on process issues.  The plan will also include: 1) analysis of program accomplishments: 2) benchmarking comparisons between a variety of initiatives to identify best-practices for program design, delivery and implementation; 3) an assessment of program targeting and customer satisfaction; 4) an analysis of incentive levels and options, and 5) additional market assessment and evaluation as needed.  More specifically, these activities may be done as follows:

· Market Assessment and Customer Behavior Analyses: These activities assist with assessing customer awareness, behaviors and practices given their participation in the SFEER program.  Market baseline data is available from such statewide studies as the California Statewide Residential Energy Efficiency Potential Study (2002); Assessment of Customer Behaviors and Practices due to 1-2-3 Cashback (2002); Statewide Residential Appliance Saturation Survey 2003, and Statewide Residential Customer Needs Assessment Study (2001).  Baseline information includes saturation of old measures in households and consumer awareness and behavior regarding purchase of single-family measures.  The market assessment study will analyze the market penetration of the measures as part of the energy efficiency-related gains achieved by the program. 

· Process Evaluations: These activities will include evaluations of program delivery in terms of adherence to procedures, timeliness and customer satisfaction.  The objectives of these activities will be to provide feedback to the program implementers on elements of the program that can be improved to enhance the program’s performance.  By assessing performance of various delivery aspects of the program will help to identify specific, actionable servicing actions to make the program more effective, including statewide integration between the investor-owned utilities, and with other implementers of California programs, as appropriate to improve program delivery.

Potential EM&V Contractors

The contractors listed below can objectively and effectively evaluate program success.  As a group, their work includes impact evaluation, measurement and verification, process evaluation, market assessments, and verification of program accomplishments.  These firms have a track record of completing high quality, objective studies of energy efficiency programs either for the California investor-owned utilities or for other entities whose studies we have been able to review.  This list does not include all of the qualified evaluators who could objectively evaluate program success.  The final list of evaluation consultants will be based on several factors including future Commission decisions, the mix of approved programs and the experience of the evaluation consultants.

	ADM Associates
	KVDR Consulting

	Aloha Systems
	Megdal & Associates

	Alternative Energy Systems Consulting (AESC)
	Nexant

	Applied Management Sciences Group
	Opinion Dynamics

	Architectural Energy Corporation (AEC)
	Quantec LLC

	ASW Engineering Management 
	Quantum Consulting

	Aspen Systems Corporation
	Ridge and Associates

	EcoNorthwest
	PA Consulting Group

	Energy & Environmental Economics
	Research Into Action

	Energy Market Innovations
	RLW Analytics

	Equipoise Consulting
	Robert Mowris & Associates

	Freeman Sullivan & Co.
	SBW Engineering

	Frontier Associates
	Science Applications International Corp. (SAIC)

	GDS Associates
	Skumatz Economic Research Associates (SERA)

	Global Energy Partners
	Summit Blue Consulting

	Heschong-Mahone Group
	TecMRKT Works

	ICF Consulting
	Vanward Consulting

	Itron (RER)
	Wirtshafter Associates

	KEMA-Xenergy, Inc
	


VII.  Qualifications 

A.
Primary Implementer

SDG&E is the primary implementer of the Multifamily Rebate Program in SDG&E’s service territory.  SDG&E has provided residential and non-residential customers with energy efficiency programs at the direction of the Commission since 1976.  Early programs provided information to residential customers on energy efficient appliances, home insulation, heating and air conditioning while providing commercial customers detailed, on-site energy analysis (audits).  Programs and services for both markets evolved into information programs coupled with equipment rebate programs, loan programs and incentives for new building construction by the early 1980s.  These programs have grown, contracted or been redirected based on the changing goals of the Commission, the needs of the marketplace and the input from the many community stakeholders in the energy efficiency industry.  

Surveys of customers indicate that SDG&E has remained the most trusted source for unbiased energy efficiency information, services and programs.  Customers continue to look to SDG&E for assistance in managing their energy use and costs.

Teams of SDG&E engineers, marketing professionals and customer service specialists have demonstrated significant competencies in a variety of essential areas of program design and deployment, reporting/accountability program measurement, assessment and evaluation.

The program’s managing supervisor is Mike Allen, who has overall responsibility for program operations and achievement of program goals, particularly energy and peak demand savings for several programs and supervises program staff.  

He is supported by the program manager, Lyn Roppe, who has overall responsibility for program operations and achievement of program goals, particularly energy and peak demand savings.  These activities include program design and budget preparation; overseeing of program operations including the development of program procedures; program promotion; program data processing; customer communications; contracting and procurement for program services as needed; working with market suppliers, vendors, trade organizations and other industry-related organizations; working with community-based organizations; budget tracking and reporting of program activities, and supervision of program implementation staff.

B.
Subcontractors   



Not applicable

C.
Resumes 

Qualifications of Michael J. Allen
Customer Assistance Programs - Manager

Area of Responsibility In This Program

Overall Management responsibility for program operations, achievement of program goals and budgets. 

Professional Experience as it relates to Current Position:

Over 25 years of experience with utility conservation/demand side management programs dealing with all markets segments, large/small commercial, plus residential programs.  During this period I have designed, implemented and supervised all aspects of various energy efficiency programs. 

Educational Background:

B.A. Social Sciences and Elementary Education, San Diego State University 1973.

Professional Affiliations:

American Gas Association 

Pacific Coast Gas Association

Association of Energy Professionals

Qualifications of Lyn Roppe
Program Manager

Professional Experience as it relates to Current Position:

2002-—Present, Program Manager – Multifamily Rebate (SDG&E): Responsible for the design and implementation of the Multifamily Rebate program.  Coordinate efforts with other investor owned utilities (IOUs) to maintain statewide uniformity and delivery of the program. Work with local contractors to promote program benefits and increase program participation.  

1999—2002, Program Manager for SPC Third Party Initiatives, EZ Turnkey and Small Business Assessment Program Manager (SDG&E): Responsible for the design and overall implementation of programs.

Area of Responsibility In This Program: 

Overall responsibility for program operations and achievement of program goals, particularly energy and peak demand savings.  These activities includes program design and budget preparation; overseeing of program operations include the development of program procedures; program promotion; program data processing; customer communications; contracting and procurement for program services as needed; working with market suppliers, vendors, trade organizations and other industry-related organizations; working with community-based organizations; budget tracking and reporting of program activities; and supervision of program implementation staff.

Educational Background:

B.B.A.—Bachelors in Business Administration & Marketing: National University (1980)

M.B.A. Masters in Business Administration National University: (1982)

VIII. Budget 

	Program Budget

	Cost Description
	 Amount ($Nominal) 

	Administrative Costs
	 

	 
	Managerial/Clerical
	 $       313,470 

	 
	Human Resources
	 $         94,634 

	 
	Travel / Conferences
	 $         16,300 

	 
	Overhead
	 $       295,388 

	 
	Sub-Total Administrative
	 $       719,792 

	Marketing Costs
	 $         50,000 

	Implementation Costs
	 

	 
	Incentives
	 $     4,716,236 

	 
	Activity
	 $                -   

	 
	Installation
	 $                -   

	 
	Hardware / Materials
	 $           4,200 

	 
	Rebate Processing
	 $         89,772 

	 
	Sub-Total Implementation
	 $    4,810,208 

	EM&V Costs
	 

	 
	Activity
	 $         74,436 

	 
	Overhead
	 $         24,300 

	 
	Sub-Total EM&V
	 $         98,736 

	Total Program Budget
	 $     5,678,736 
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